Regional Municipality of Waterloo
Budget Public Input
Minutes
Wednesday, January 16, 2019
6:05 p.m.
Regional Council Chamber
150 Frederick Street, 2nd floor, Kitchener

Present were: Chair S. Strickland, L. Armstrong, E. Clarke, J. Erb, S. Foxton, T.
Galloway, M. Harris, D. Jaworsky, H. Jowett, K. Kiefer, G. Lorentz, K. McGarry, J.
Nowak, K. Redman, S. Shantz and B. Vrbanovic
Declarations of Pecuniary Interest Under the “Municipal Conflict of Interest Act”
K. Kiefer declared a pecuniary interest due to his son being the President of the Social
Planning Council of Cambridge & North Dumfries. Linda Terry, Executive Director,
Social Planning Council of Cambridge & North Dumfries cancelled their delegation, but
was present in the audience in support of Sharon Livingstone, Cambridge Council on
Aging re: Riding the Bus for Free.
Delegations
1.
Sharon Livingstone, Cambridge Council on Aging, appeared to speak about the
Ride-a-Bus program offered by the Cambridge Council on Aging. She noted that many
older adults need to take public transit to access work, recreation, shopping or
appointments. Older adults new to using public transit can experience barriers such as
mobility issues, inexperience with using buses, or affordability. She asked for support
from Grand River Transit (GRT) for this program. Thomas Schmidt, Commissioner,
Transportation & Environmental Services, said GRT offers free training on how to travel
on public transit for people with disabilities, older adults and people new to GRT's
services. Staff will follow up with this organization on how the Region can offer support.
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2.
Tova Davidson, Executive Director, Sustainable Waterloo Region and Dr. Paul
Salvini, Chief Executive Officer, Accelerator Centre appeared regarding funding for
evolvGREEN. A copy of their presentation is attached to the original minutes.
EvolvGREEN is a collaboration between Sustainable Waterloo Region, the University of
Waterloo, Wilfrid Laurier University, and the Accelerator Centre that provides an
opportunity for entrepreneurs, industry leaders, universities and corporate partners to
work together towards sustainability, well-being, clean technology and a clean
economy. T. Davidson described the evolv1 building, a high-performance sustainable
office space which will offer economic development, environmental and social benefit to
the Region. Dr. P. Salvini spoke on the role of the Accelerator Centre in the project and
the need for a hub for sustainability and clean technology.
They asked the Committee for $200,000 over 4 years to help with start-up costs to
complete interior construction of evolvGREEN and ongoing programing support.
In answer to a question from the Committee, P. Salvini said that support provided by the
Accelerator Centre and evolvGREEN helps to attract emerging high-tech companies to
the Region, which also keeps graduating University students in the area to work with
these start-up companies. He noted that the evolv1 building has received no funding
from either the Federal or Provincial governments and they want developers to see this
kind of construction is scalable and replicable. In response to a question regarding
electric busses, T. Davidson said that the Climate Action Program has shown 49% of
the Region’s carbon footprint comes from transportation, so getting more people onto
clean transit is an important piece in the Region’s commitment to reduce greenhouse
gas emissions.
3.
Mike Boos, Tri-Cities Transport Action Group (TriTAG) offered comments on the
Region’s 2019 Budget initiatives. A copy of his presentation is attached to the original
minutes. TriTAG supports the hiring of an Active Transportation Planning Engineer, as
outlined in the Proposed 2019 Budget Issue Papers, and the implementation of the
Active Transportation Master Plan. He stressed the importance of a coherent,
connected and usable cycling network. TriTAG recommends a Regional investment of
$13 per resident dedicated to cycling infrastructure, and would like active transportation
items to be more easily identified in the Region’s budget. TriTAG also supports reliable
and efficient public transit, suggesting off-board fare collection to minimize delays. The
Committee asked staff to look at this option for bus as well as ION fare collections.
4.
Emily Slofstra, Chair, CycleWR, spoke regarding the importance of safe,
separated and protected cycling infrastructure. CycleWR also supports the hiring of an
Active Transportation Planning Engineer, a Regional investment of $13 per resident
dedicated to cycling infrastructure, and for active transportation items to be more easily
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identified in the Region’s budget, as well better information on how active transportation
funding is being spent by the Region.
5.
Avvy Peters, Communitech, appeared to request $80,000 in funding to support
the True North Conference, as outlined in the 2019 Proposed Budget Issue Paper
regarding Funding for Economic Development Initiatives. The 2018 True North Festival,
the first year it was held, brought 2,200 people from 15 different countries to the Region,
and was the top Twitter trend for 2 days running. The event included a set of festival
events including concerts, art and exhibits which were not directly tied to the conference
but organized to bring the community and attendees together.
Call for Delegations
S. Strickland called for other delegations wishing to address the Committee; no one
came forward.
Adjourn

Moved by L. Armstrong
Seconded by G. Lorentz
That the meeting adjourn at 7:15 p.m.
Carried

Committee Chair, S. Strickland

Committee Clerk, T. Plummer
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SOLUTIONS TO POVERTY WATERLOO REGION
BACKGROUND
 In 2016, 14% of the population was over the age of 65 – an increase of 21%
since 2011(Statistics Canada, 2016)
 By 2031, an estimated one in five residents will be over 65 (Statistics Canada,
2016)
o Many older adults continue to work and also attend third learning
programs at local universities and colleges
o One of the barriers to public transit use is accessing and using a
complicated system
 For example, the Social Planning Council of Cambridge and North
Dumfries (SPCCND) recently received a phone call from a resident
of Cambridge describing their mobility challenges; They had been
taking taxis, accepting rides from friends, and using Mobility Plus to
meet their transportation needs. But, due to issues of affordability
and sustainability, they wanted to take public transit instead. During
their first bus ride, they encountered great difficulties with
navigating the bus with their walker, and they could not secure it
while being seated. When the bus eventually turned the corner on a
hilly street, the walker went flying to the front of the bus. This was a
discouraging experience for this Cambridge resident.
o The number of older adults in Waterloo Region is projected to increase;
affordable public transit will help to address issues with poverty,
environmental impact, and social inclusion.
o There are many examples of transportation programming in other
municipalities across Ontario; Waterloo Region is behind
RIDE-THE-BUS PROGRAM
 The “Ride-the-Bus” program presents an opportunity and investment for the
Region to increase GRT and ION ridership, in alignment with the Transportation
Master Plan goal
 There is a local need for Ride-the-Bus programming
o A Waterloo Feasibility report showed local older adults have transportation
needs for recreation.
o The Cambridge Council on Aging found that older adults would take the
bus one day a week to do their shopping, go to appointments, etc.
 Elmira Community Living had a thousand hits on their Kiwanis freeloop bus in October 2018, which was greater than anticipated;
People are using it to get groceries, and meet with friends, etc.
o City of Kitchener consultations identified that Mobility Plus has been
challenging and isn’t keeping up with the demand
 The top priorities identified from the community were: transit routes

4

5

Backbone support provided by



and stops (35%), transit fares (21.6%), and accessibility (16.6%)
Ride-the-Bus programming has been offered successfully
o In Brantford, a council resolution approved Ride-the-Bus programming for
twice a year
o A few years ago, Region of Waterloo provided a bus program for Syrian
refugees

PROPOSAL
 We are asking for two free city buses for each Kitchener, Waterloo, and
Cambridge, in mid to late April and late August 2019 (once a month or 5-6 times
in total).
o The approximate cost for a city bus and a driver is approximately $1,400
per day
o Spring ridership is typically slow because students are on break from
study; and the Spring, particularly just before launch of ION, could be a
great time for getting people familiar with riding the bus and ION transfers
 Grand River Transit (GRT) would be responsible for providing the education, and
guiding older adults in the Ride-the-Bus program
o Education will address accessibility/safety features, how to get to common
destinations of interest, how to pay fares, how to transfer between ION
and buses, etc.
o Typically, the Ride-the-Bus program runs for half a day, or 2 to 2.5 hours
 In-class instruction will be provided for a portion of the program with
PowerPoint, for ease of learning
 EasyGo cards will soon replace bus tickets, and fare vending
machines will be located at ION stations. Ride-the-Bus tours will
stop at ION stations for fare demonstrations.
 Poverty among older adults is on the rise; affordable transportation will help to
address this.
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The Clean Economy:
Reimagined

@SustainableWat

www.sustainablewaterlooregion.ca
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Background – Early Days
Creating the first high-performance, sustainable workplace of its kind that gives
back, helps to restore our environment, and delivers economic and social benefit

•
•
•
•

SWR Strategic Plan
Business Case
Call for Land
Selecting Partners
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Partners
Develop, Own and Manage
Land Owner
Anchor Tenant
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The First of its Kind
• Net-positive multi-tenant
• The Cora Group - $35M
Develop – Own – manage
LEED Platinum
Operationally carbon neutral
110,000 square feet
• Replicability: financially viable model
• Almost full
EY Canada
evolvGREEN

Text Now
Borealis AI
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Creating the first high-performance, sustainable workplace of its kind that gives
back, helps to restore our environment, and deliver economic and social benefit
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The Challenge: Canada is Losing Ground
A Diverse Local Economy
Globally, Cleantech is growing
but Canada is losing ground
Between 2005-2013, Canada
dropped from 14th to 19th in
cleantech exports
This represents almost $9B in
export opportunities
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Introducing evolvGREEN:

13

14

14

Creating the first high-performance, sustainable workplace of its kind that gives
back,
back,helps
helpsto
to restore
restore our
our environment,
environment, and
anddelivers
deliver economic
economicand
and social
socialbenefit
benefit

15

An Innovative Location
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evolvGREEN activities:
Collaboration
Cutting Edge Research
Leadership
Commercialization
Innovation
Social Impact
Inspiring Change
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The Solution: A Cleantech Innovation Hub
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Top Ranked Programming
- Accelerator/Incubator of the year by the Digital Finance Institute
- #4 University Linked Accelerator Program in the world by UBI global
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Meaningful, Specialized Programming
 Our world-class accelerator
programing
 Specialized mentorship
 Industry events
 Maker space
 Access to research and lab
space through our academic
partners.
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TD Sustainable Future Program Partners

CleanTech Incubator ROI*
(2018-2021)
Number of Companies

40

Number of Jobs

100+

Estimated Valuation

$45M - $250M
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Project Funds Secured to date
Project Funds
evolv1

evolvGREEN

Building

Cora Group

$40,000,000

Project Seed Funds:
• Project Initiation
• Feasibility Study
• Culture of Sustainability
Seed

OTF, FCM-GMF, Cora Group,
City of Waterloo, Region of
Waterloo, SSHRC, KWCF,
United Way WRC

$650,000

Cleantech Pilot

Ontario Trillium Foundation

$750,000

Culture of Sustainability
Project

Ontario Research Fund,
SSHRC

$1,200,000

Fit-out
• Interior Construction
• Furniture

Melloul Blamey, Teknion, TD
Bank

$1,905,000

Total evolvGREEN Funds Secured

$4,505,000
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The Ask:
 Municipal assistance for start
up costs including costs to
complete interior construction
of the evolvGREEN and ongoing
programing support
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Return on Investment
• Leveraging evolv1 to expand
impact
• Development at ION stations
• Supporting small businesses
• Creating jobs
• Diversifying our economy
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Connect with Us
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Tova Davidson – Sustainable Waterloo Region
Program Development Manager
Allan.Taylor@sustainablewr.ca
Dr. Paul Salvini – Accelerator Centre
Chief Executive Officer
PSalvini@acceleratorcentre.com
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2019
Regional Budget

Tri-Cities Transport Action Group
January 16, 2019
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about TriTAG

TriTAG advocates for changes that
enable all people in Waterloo Region
to have transportation choice, and
to improve their experience and
dignity when walking, biking, and
riding transit.
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act ive
t ransport at ion
planning
engineer

coordination and prioritization of
active transportation infrastructure
is vital to enabling everyday
practical cycling
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w hat are our
priorit ies?

the ATMP, even if funded, leaves
cycling infrastructure disconnected
and incoherent
we need more projects like the
segregated cycling lane pilot in
Waterloo to build a coherent
network
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are w e invest ing
enough in
cycling
infrast ruct ure?

30
based on the budgets of other
Canadian cities, we feel to become a
great cycling community, a Regional
investment of $13 per resident per
year is needed.*
the forecasted average capital
spending on cycling over the next
decade is roughly $8-9 per resident
per year.

* In addition to increased city and township investments.
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w hat makes
t ransit succeed?
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●
●
●
●

frequency is freedom!
directness and legibility
reliability and reducing delays
affordability
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Cambridge
bus rout es

building ridership for Stage 2 ION
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Conest oga Upass

exposing people in transition to
quality transit will build ridership
habits for life
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fair fares

it seems fair to limit fare increases to
the rate of the property tax increase
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off-board fare
collect ion

as ridership grows, and GRT
acquires articulated buses after
2021, off-board fare collection and
all-door boarding will be necessary
at our busiest bus stops to minimize
delays
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t hank you

