Media Release: Tuesday, June 23, 2020 4:30 p.m.

Regional Municipality of Waterloo
* Addendum Council Agenda
Wednesday, June 24, 2020
* Closed Session 6:15 p.m.
Open Session 7:00 p.m.
Meeting to be held electronically
150 Frederick Street, Kitchener, Ontario

1. Moment of Silence
2. Roll Call
3. Motion to go into Closed Session
That a closed meeting of Council be held on Wednesday, June 24, 2020 at 6:15
p.m., electronically, in accordance with Section 239 of the Municipal Act, 2001, for
the purposes of considering the following subject matters:
a) the security of the property of the municipality
b) proposed or pending litigation and receiving of advice subject to solicitor client
privilege related to an agreement
c) receiving of advice subject to solicitor client privilege and proposed or pending
acquisition of land in the City of Cambridge
* d) receiving of advice subject to solicitor client privilege related to legislation
* e) personal matters about identifiable individuals
4. Motion to Reconvene Into Open Session
Should you require an alternative format please contact the Regional Clerk at
Tel.: 519-575-4400, TTY: 519-575-4605, or regionalclerk@regionofwaterloo.ca
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5. Declarations of Pecuniary Interest under the “Municipal Conflict Of Interest
Act”
6. Presentations
* a) Kelly Smith, President, Friends of the Waterloo Region Museum Re: Cheque
Presentation
7. Petitions
8. Delegations
a) Fanis Juma, Core Organizer, Black Lives Matter - Waterloo Region; Funke Oba,
Board Member, African Community Wellness Initiative; and, Eve Mpofu,
Practitioner, BLM WR Organizer & African Community Wellness Initiative re:
Chair Redman’s motion (Item 1 on the Committee of the Whole Summary)
* b) Rapid Re-allocation of Road Space for Active Transportation to Address the
COVID-19 Pandemic (Originally listed under Other Matters Under Committee Of
The Whole)
Original Report TES-TRP-20-13, Page 56
* Supplemental Report TES-TRP-20-13.1, Page 111
* Survey Results Page 119
Recommendation:
That the Region of Waterloo approve the following with respect to the rapid
implementation of temporary active-transportation infrastructure in response to
the COVID-19 Pandemic:
a) Expedite the closure of curb lanes to general traffic on selected four-lane
Regional roads to create new temporary dedicated bike lanes or reserved
lanes for transit vehicles and cyclists at locations as noted;
b) Allocate up to $550,000 from the Transportation Capital Reserve to fund
costs associated with the planned road-space re-allocations, and
c) Direct staff to identify additional road-space re-allocations to create new bike
lanes or reserved lanes to be implemented in 2021;
all as outlined in Report TES-TRP-20-13, dated June 16, 2020.

i.

Tom Strickland, Cambridge

ii.

David Trueman, Waterloo
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iii.

Leslie Maxwell, School Travel Planning Supervisor, Student Transportation
Services of Waterloo Region

iv.

Matthew Rodrigues, Kitchener

v.

Dorothy McCabe, Waterloo

vi.

Marta Generoux, Ziggy’s Cycle & Sport Ltd.

vii.

Emily Slofstra, Kitchener

Correspondence
i.

Michelle DesRosiers, The Shops at Highland and Westmount (Highland
Park Shopping Centre Ltd, Highland Corners Shopping Centre Ltd, 563
Highland Rd West Ltd.)
Page 323

ii.

Lori Van Aarsen, Cambridge
Page 325

iii.

Roger Suffling, Kitchener Easy Riders Cycling Club Bike Advocacy
Committee
Page 326

9. Minutes of Previous Meetings
a) Economic Development – June 3, 2020
b) Council – June 3, 2020
c) Library – June 16, 2020
d) Planning and Works Public Input re: Wellesley ROP – June 16, 2020
e) Planning and Works Public Input re: Woolwich ROP – June 16, 2020
f) Closed Committee of the Whole – June 16, 2020
g) Committee of the Whole – June 16, 2020 (available with Addendum Agenda)
10. Communications
a) Council Information Package – Wednesday, June 17, 2020 (Distributed
Electronically)
11. Motion To Go Into Committee Of The Whole To Consider Reports
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12. Reports
Finance Reports
a) COR-TRY-20-60, Procurement of Fourteen (14) Type III Ambulance units from
Demers Ambulance Inc.
Page 10
Recommendation:
That the Regional Municipality of Waterloo approve the procurement of fourteen
(14) Type III Ambulance units from Demers Ambulance Inc., inclusive of the prebudget procurement of five (5) replacement ambulances scheduled for
replacement in 2021, in the amount of $2,571,000.00 plus all applicable taxes as
set out in report COR-TRY-20-60 dated June 24, 2020.

b) COR-TRY-20-61, T2020-122 Water Transmission Main, Sawmill Road (Grand
River Bridge) to Golf Course Road, Township of Woolwich, Ontario
Page 13
Recommendation:
That the Regional Municipality of Waterloo accept the tender of Regional Sewer
and Watermain Ltd. for T2020-122 Water Transmission Main, Sawmill Road
(Grand River Bridge) to Golf Course Road, Township of Woolwich, Ontario in the
amount of $1,876,088.61 plus all applicable taxes as set out in report COR-TRY20-61 dated June 24, 2020;
And that the Regional Municipality of Waterloo approve an increase in project
#04173 costs of $502,700 to be funded from the Water Capital Reserve (73.6%)
and Water Development Charge Reserve Fund (26.4%);
And that the Regional Municipality of Waterloo amend the 2020-2029 Water
Capital Program as set out in Table 1.

c) COR-TRY-20-62, T2020-123 (under PQ2019-04) Galt Wastewater Treatment
Plant Upgrades – Contract 1 Cambridge, Ontario
Page 17
Recommendation:
That the Regional Municipality of Waterloo accept the tender of Maple Reinders
Constructors Ltd. for T2020-123 (under PQ2019-04) Galt Wastewater Treatment
Plant Upgrades – Contract 1 Cambridge, Ontario in the amount of
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$22,548,891.81 plus all applicable taxes at set out in report COR-TRY-20-62
dated June 24, 2020.

d) COR-TRY-20-63, T2020-111 Preston WWTP Primary Clarifier Mechanism
Replacements, Preston Wastewater Treatment Plant, Cambridge, Ontario
Page 21
Recommendation:
That the Regional Municipality of Waterloo accept the tender of Finnbilt General
Contracting Limited for T2020-111 Preston WWTP Primary Clarifier Mechanism
Replacements, Preston Wastewater Treatment Plant, Cambridge, Ontario in the
amount of $2,641,433.00 plus all applicable taxes as set out in report COR-TRY20-63 dated June 24, 2020.

e) COR-TRY-20-64, P2020-06 Supply of Wellesley WWTP Secondary Clarifier #1
Mechanism Equipment
Page 24
Recommendation:
That the Regional Municipality of Waterloo accept the proposal of Ovivo USA,
LLC for P2020-06 Supply of Wellesley WWTP Secondary Clarifier #1 Mechanism
Equipment in the amount of $253,883.00 plus all applicable taxes as set out in
report COR-TRY-20-64 dated June 24, 2020.

f) COR-TRY-20-65, T2020-106 (Under PQ2020-03) Contract 5A, Maintenance
Standby Digested Sludge Storage Tank and Control Building Upgrades,
Kitchener Wastewater Treatment Plant, Kitchener, Ontario
Page 27
Recommendation:
That the Regional Municipality of Waterloo accept the tender of Stone Town
Construction Limited for T2020-106 (Under PQ2020-03) Contract 5A,
Maintenance Standby Digested Sludge Storage Tank and Control Building
Upgrades, Kitchener Wastewater Treatment Plant, Kitchener, Ontario in the
amount of $2,398,771.50 plus all applicable taxes as set out in report COR-TRY20-65 dated June 24, 2020.
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g) COR-TRY-20-66, Transport, Processing and Recycling of Drywall and/or Pallets
Page 30
Recommendation:
That the Regional Municipality of Waterloo accept the quotation of GFL
Environmental Inc for Transport, Processing and Recycling of Drywall and/or
Pallets for a two (2) year term with the option to renew for two (2) additional (1)
year periods in the estimated amount of $179,802.40 (estimated amount of
$89,901.20 per year) as set out in report COR-TRY-20-66 dated June 24, 2020.

h) COR-TRY-20-67, T2020-142 Highland Road Improvements, Ira Needles
Boulevard to Westforest Trail, City of Kitchener
Page 32
Recommendation:
That the Regional Municipality of Waterloo accept the tender of 2545224 Ontario
Ltd. O/A T. Musselman Excavating Limited for T2020-142 Highland Road
Improvements, Ira Needles Boulevard to Westforest Trail, City of Kitchener in the
amount of $4,550,694.44 plus all applicable taxes as set out in report COR-TRY20-67 dated June 24, 2020.
And that the Regional Municipality of Waterloo approve an increase in project
cost of $278,800 gross and $0 net to facilitate work undertaken on behalf of the
City of Kitchener.

i) COR-TRY-20-68, Federation of Canadian Municipalities Debenture – By law
repeal (Information)
Page 36
j) COR-TRY-20-69, Intermodal Transportation Control System Upgrade
Page 38
Recommendation:
That the Regional Municipality of Waterloo accept the proposal from INIT
Innovations in Transportation, Inc. for the Intermodal Transportation Control
System Upgrade in the amount of $227,930.93 plus all applicable taxes as set
out in report COR-TRY-20-69 dated June 24, 2020.
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k) COR-TRY-20-70, University of Waterloo Bus Station and Transit Plaza –
Request for Contract Extension
Page 41
Recommendation:
That the Region of Waterloo approve the following with respect to the University
of Waterloo Transit Plaza project, as described in Report COR-TRY-20-70 dated
June 24, 2020:
a) Extend the value of Contract T2019-130 University of Waterloo Bus Station
and Transit Plaza Construction, Ring Road to Phillip Street, City of Waterloo
in the amount of $4,223,200 plus HST to a total contract value of $7,760,300
plus HST;
b) Extend the scope of Consulting Services for Contract Administration and
Inspection in the amount of $240,000 plus HST to a total value of $458,000
plus HST;
c) Amend the 2020 Grand River Transit Capital Program to increase the cost of
Project 66142 University of Waterloo Transit Shelter Canopy by $750,000 to
be funded from the Investing in Canada Infrastructure Program (73%,
$550,000), the Grand River Transit Capital Reserve (16%, $122,000) and
from the Regional Development Charge Reserve Fund (11%, $78,000); and
d) Amend the 2020 Grand River Transit Capital Program by $1,870,000 gross
and $0 net to accommodate the work undertaken on behalf of Metrolinx.

l) COR-FSD-20-17, COVID-19 Financial Impacts Update & 2020 Year End
Operating Budget Projection (Report will be available with the addendum
agenda)
* Page 330
Recommendation:
That the Regional Municipality of Waterloo reiterate its request to the Provincial
and Federal governments for emergency financial assistance to municipalities to
help offset the negative financial impacts of the COVID-19 pandemic as
described in report COR-FSD-20-17 dated June 24, 2020;
And that a copy of report COR-FSD-20-17 be forwarded to the Honourable Steve
Clark, Minister, Municipal Affairs and Housing; the Association of Municipalities
of Ontario (AMO); the Federation of Canadian Municipalities (FCM); local
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members of the Provincial Legislature (MPPs) and Federal Members of
Parliament (MPs); the Waterloo Regional Police Services Board and all area
municipalities within Waterloo Region.
Committee Reports
a) Library – attached & marked LS-200616
Page 49
b) Committee of The Whole – attached & marked CS-200616
Page 50
Chief Administrative Officer
Regional Chair
Regional Clerk

13. Other Matters Under Committee Of The Whole
a) Rapid Re-allocation of Road Space for Active Transportation to Address the
COVID-19 Pandemic (Moved to delegations)
b) CSD-HOU-20-13, Emergency Shelter Transition Plan (Information)
Page 85

c) PDL-LEG-20-31, Authorization to Expropriate Lands (1st Report) for: (i) King
Street East Improvements – Highway 401 Overpass to Freeport Bridge; and (ii)
Sportsworld Drive Improvements – King Street East to Gateway Park Drive, in
the City of Kitchener
Page 94
Recommendation: See pages 94 to 98

d) PDL-CAS-20-07, Waterloo Regional Heritage Foundation Appointments
Page 109
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Recommendation:
That the Regional Municipality of Waterloo ratify the following appointments to
the Waterloo Regional Heritage Foundation (WRHF):
•

John Clinckett and Barry Martin for a three (3) year term.

* e) CSD-HOU-20-12, Affordable Housing and Homelessness Update
Page 343
Recommendation:
That the Regional Municipality of Waterloo endorse the current initiatives of the
10-Year Housing and Homelessness Plan as outlined in report CSD-HOU-20-12,
dated June 24, 2020.

* f) PDL-LEG-20-30, Memorandum of Understanding with City of Cambridge – North
Cambridge Business Park – Grade Separated Crossing of CP Rail by Local
East/West Collector Road, City of Cambridge
Page 349
Recommendation:
That the Regional Municipality of Waterloo enter into a Memorandum of
Understanding with the Corporation of the City of Cambridge that provides for the
construction of a grade separated crossing of the CP Rail Line by the proposed
Local East/West Collector Road in the North Cambridge Business Park by the
City at its cost, and assumption by the Region of that part of the Local East/West
Collector Road located within the municipal boundary of the Corporation of the
City of Kitchener.

14. Motion For Committee Of The Whole To Rise And Council Resume
15. Motion To Adopt Proceedings Of Committee Of The Whole
16. Motions
17. Notice of Motion
18. Unfinished Business
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Addendum Council Agenda

- 9A -

20/06/24

19. Other Business
a) COVID-19 Verbal Update
* b) ION First Anniversary Video
20. Questions
21. Enactment Of By-laws – First, Second & Third Readings
a) A By-law to Repeal By-law 20-024, A By-law to Authorize the Borrowing Upon
Amortizing Debentures in the Principal Amount of $1,263,000 for a Capital Work
of The Regional Municipality of Waterloo
b) A By-law to amend By-law Number 09-025, as amended, being a by-law to adopt
Amendment Number 3 to the Official Plan of the Regional Municipality of
Waterloo – Rationalization of the Boundaries of the Countryside Line and the
Wellesley Township Urban Area - Township of Wellesley
c) A By-law to amend By-law Number 09-025, as amended, being a by-law to adopt
Amendment Number 4 to the Official Plan of the Regional Municipality of
Waterloo – Rationalization of the boundaries of the Countryside Line, the Breslau
Urban Area and the Elmira and St. Jacobs Township Urban Areas - Township of
Woolwich
d) A By-law to Amend By-law Number 58-87, as Amended, Being a By-law to
Designate and Regulate Controlled-Access Roads (Regional Road 58, FischerHallman Road, City of Kitchener)
e) A By-law to Confirm the Actions of Council – June 24, 2020
22. Adjourn
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Report: COR-TRY-20-60

Region of Waterloo
Corporate Services
Treasury Services (Procurement)

To:

Regional Chair Karen Redman and Members of Regional Council

Date:

June 24, 2020

File Code: F18-30

Subject: Procurement of Fourteen (14) Type III Ambulance units from Demers
Ambulance Inc.
Recommendation:
That the Regional Municipality of Waterloo approve the procurement of fourteen (14)
Type III Ambulance units from Demers Ambulance Inc., inclusive of the pre-budget
procurement of five (5) replacement ambulances scheduled for replacement in 2021, in
the amount of $2,571,000.00 plus all applicable taxes as set out in report COR-TRY-2060 dated June 24, 2020.
Summary:
Nil
Report:
Demers Ambulance was named the Vendor of Record for the Region’s Type III
Ambulances for a five (5) year period ending June 30, 2024 through Council report
COR-TRY-19-69 on June 26, 2019.
Based on the approved 2020-2029 capital program and approved expansion
acquisitions, the Region anticipates requiring up to fifty-five (55) Type III Ambulances
over this time frame (including the fourteen (14) which are the subject of this report).
On Wednesday January 22, 2020 Council approved the 2020 Paramedic Services’
budget issue paper to add two (2) 12-hour crews and the purchase of three (3)
Ambulance units to support the Paramedic Services’ fleet requirements for the
expansion.
3302609
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It is necessary to procure the 2020 and 2021 ambulance replacements and approved
expansion ambulances now due to COVID-19 manufacturing delays to secure orders
and ensure the optimal delivery into 2021.
The proposed procurement includes:
1) 6 replacement ambulances in 2020;
2) 3 expansion ambulances in 2020 (per the approved Budget Issue Paper); and
3) 5 ambulances in 2021, for which pre-budget approval is being sought.
Assuming there are no significant manufacturing delays, some units are expected to be
delivered by December 2020. It is expected that the majority of the 2020 ambulances
will arrive in early 2021, and the 2021 units would arrive later in the year.
It is also noted that subsequent orders are to expected to come with a price increase
(scheduled for October 2020) and much later delivery timelines, hence the
recommendation for pre-budget approval of 2021 replacements at this time.
Corporate Strategic Plan:
Award of this contract meets the 2019-2023 Corporate Strategic Plan objective to
ensure the Region provides value for money and long term financial sustainability under
Strategic Focus Area 5, Responsive and Engaging Government Services.
Financial Implications:
Fourteen (14) Type III Ambulances

$2,571,000

Plus: Applicable Net HST of 1.76%

45,300
Total $2,616,300

Note: All figures are rounded to the nearest $100.
The Region’s approved 2020-2029 Paramedic Services Capital Program includes the
following budget for the purchase of fourteen (14) ambulances to be funded from the
Ambulance Vehicle reserve (77.7%, $2,049,868), the Regional Development Charge
reserve fund (10.1%, 267,571) and the Equipment reserve (12.2%, $322,586):
Description (quantity)
2020 Budget: Replacement Ambulances (6)
2021 Budget: Replacement Ambulances (5)
2020 Budget Issue New Ambulances (3) &
Power Lift Units
TOTAL AMBULANCES (14)

3302609

Budget
$ 960,000

Cost
$ 947,256

Balance
$ 12,744

800,000

789,380

10,620

880,025

879,664

361

$2,640,025

$2,616,300

$23,725
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The remaining $23,725 will be used for equipment and ancillary costs.
Other Department Consultations/Concurrence:
Paramedic Services and Fleet Services staff were consulted in the preparation of this
report.
Attachments: Nil
Prepared By: Lisa Evans, Manager, Procurement/Chief Purchasing Officer
Approved By: Craig Dyer, Commissioner, Corporate Services/Chief Financial Officer
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Report: COR-TRY-20-61

Region of Waterloo
Corporate Services
Treasury Services (Procurement)

To:

Regional Chair Karen Redman and Members of Regional Council

Date:

June 24, 2020

File Code: F18-30

Subject: T2020-122 Water Transmission Main, Sawmill Road (Grand River Bridge)
to Golf Course Road, Township of Woolwich, Ontario
Recommendation:
That the Regional Municipality of Waterloo accept the tender of Regional Sewer and
Watermain Ltd. for T2020-122 Water Transmission Main, Sawmill Road (Grand River
Bridge) to Golf Course Road, Township of Woolwich, Ontario in the amount of
$1,876,088.61 plus all applicable taxes as set out in report COR-TRY-20-61 dated June
24, 2020;
And that the Regional Municipality of Waterloo approve an increase in project #04173
costs of $502,700 to be funded from the Water Capital Reserve (73.6%) and Water
Development Charge Reserve Fund (26.4%);
And that the Regional Municipality of Waterloo amend the 2020-2029 Water Capital
Program as set out in Table 1.
Summary: Nil
Report:
Tenders were called for T2020-122 Water Transmission Main, Sawmill Road (Grand
River Bridge) to Golf Course Road, Township of Woolwich, Ontario and were advertised
in the Record, on the Ontario Public Buyers Association website and on the Region’s
website. The tenders were received and opened through the Region’s e-bidding system
and reviewed by Procurement and program area staff.

3299301
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The following tenders were received:
Regional Sewer and Watermain Ltd.

Cambridge, ON

$1,876,088.61

E. & E. Seegmiller Limited

Kitchener, ON

$1,934,527.00

New Alliance Ltd.

Burlington, ON

$2,086,766.00

Capital Paving Inc.

Guelph, ON

$2,172,013.13

Network Underground Utilities Inc.

Cambridge, ON

$2,706,473.43

The work under this contract includes the supply and installation of a new water
transmission main on Sawmill Road (Regional Road 17) from approximately 60m west
of the bridge crossing Grand River to Golf Course Road (300 mm diameter, 320 m
long), and Golf Course Road from Sawmill Road (Regional Road 17) to the intersection
of Golf Course Road and Golf Course Road (150 mm, 330 m long), in the Township of
Woolwich, Ontario. The scope of work also includes a new Pressure Reducing Valve
Chamber on Sawmill Road. The watermain is to be installed by open-cut methods
except for the bridge where the watermain is to be secured on the bridge.
Construction is scheduled to start on August 4, 2020 and be substantially complete by
October 28, 2020, with final restoration work to be completed in 2021. Sawmill Road will
be closed to through traffic for three (3) weeks for the installation of the watermain
crossing on both sides of the Grand River Bridge. Access will be maintained to all local
properties. Emergency access will be maintained at all times.
The final date of acceptance for this tender is August 12, 2020.
Corporate Strategic Plan:
Award of this contract meets the 2019-2023 Corporate Strategic Plan objective to
protect our water resources (drinking water and wastewater treatment) under Strategic
Focus Area 3, Environment and Climate Action.
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Financial Implications:
T2020-122

$1,876,100

Design/Contract Administration / Inspection

278,500

Geotechnical – Materials and Soils Testing

68,000

Engineering – Regional (not subject to HST)

54,000

Final Restoration for 2019 Work

26,500
Sub-Total

Plus: Applicable Net HST of 1.76%

$2,303,100
39,600

Total

$2,342,700

Note: All figures are rounded to the nearest $100.
The 2020-2029 Water Capital Program includes a budget of $1,840,000 for this project.
The total estimated cost of $2,342,700 exceeds the budget by $502, 700 (27%). Staff
are recommending the 2020-2029 Water Capital Program be amended to accelerate
the timing of this project as well as increase the project budget by $502,700. The
additional costs are attributable to additional requirements for attaching the watermain
to the Grand River Bridge that were identified after the budget was established and unit
costs are generally higher than budgeted. The intent is to complete the watermain and
pressure reducing valve chamber by October 2020. To achieve this timeline, $391,000
in additional expenditures are required in 2020, $122,000 in 2021 and a decrease of
$10,000 in 2022. As set out in Table 1 below, staff are recommending that capital
project #04173 Conestoga Plains and West Montrose System Upgrades, be amended
as follows:

3299301
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Table 1

New Water Transmission Main and Pressure Reducing Valve Chamber
($ thousands)
2020

2021

2022

Total

Approved 2020-2029 Capital Program

1,522

308

10

1,840

Revised 2020-2029 Capital Program

1,913

430

0

2,343

391

122

(10)

503

Change

The total capital costs associated with this project are to be funded from the Water
Capital Reserve (73.6%; $1,724,200) and the Water Development Charge Reserve
Fund (26.4%; $618,500).
Other Department Consultations/Concurrence:
Transportation and Environmental Services staff were consulted in the preparation of
this report.
Attachments: Nil
Prepared By: Lisa Evans, Manager, Procurement/Chief Purchasing Officer
Approved By: Craig Dyer, Commissioner, Corporate Services/Chief Financial Officer
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Report: COR-TRY-20-62

Region of Waterloo
Corporate Services
Treasury Services (Procurement)

To:

Regional Chair Karen Redman and Members of Regional Council

Date:

June 24, 2020

File Code: F18-30

Subject: T2020-123 (under PQ2019-04) Galt Wastewater Treatment Plant
Upgrades – Contract 1 Cambridge, Ontario
Recommendation:
That the Regional Municipality of Waterloo accept the tender of Maple Reinders
Constructors Ltd. for T2020-123 (under PQ2019-04) Galt Wastewater Treatment Plant
Upgrades – Contract 1 Cambridge, Ontario in the amount of $22,548,891.81 plus all
applicable taxes at set out in report COR-TRY-20-62 dated June 24, 2020.
Summary: Nil
Report:
Tenders were called for T2020-123 (under PQ2019-04) Galt Wastewater Treatment
Plant (WWTP) Upgrades – Contract 1 Cambridge, Ontario and were advertised in the
Record, on the Ontario Public Buyers Association website and on the Region’s website.
There had been a pre-qualification completed for this project (PQ2019-04) and only bids
received from the pre-qualified contractors were accepted. The tenders were received
and opened through the Region’s e-bidding system and reviewed by Procurement and
program area staff.
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The following tenders were received:
Maple Reinders Constructors Ltd.

Mississauga, ON

$22,548,891.91

North American Construction (1993) Ltd.

Morriston, ON

$23,092,999.00

Kenaidan Contracting Ltd.

Mississauga, ON

$23,883,253,81

Bennett Mechanical Installations (2001) Ltd.

Millgrove, ON

$29,894,600.00

The work under this contract includes refurbishment and improvements at the Galt
WWTP for the following:
•
•
•
•
•
•
•

Headworks Facility – Replacement screening equipment, new bypass channel
and building refurbishment
Grit System – New Grit collection and disposal equipment, tank covers and flow
splitting downstream of system
New Odour Control Facility for Headworks and Grit Systems
Plant B Aeration – New Aeration diffusers and inclusion of anoxic zone
Tertiary Treatment – Replacement of existing sand filters with disc filtration and
building refurbishment
Final Effluent Disinfection – Replacement of UV disinfection system with new UV
disinfection system and related controls.
Two pre-purchased equipment supply contracts (UV System and Tertiary Filters)
will be novated into this contract.

Construction is scheduled to start in September 2020 and be substantially complete by
September 2022.
The final date of acceptance for this tender is August 31, 2020.
Corporate Strategic Plan:
Award of this contract meets the 2019-2023 Corporate Strategic Plan objective to
protect our water resources (drinking water and wastewater treatment) under Strategic
Focus Area 3, Environment and Climate Action.
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Financial Implications:
T2020-123

$22,548,900

Contract Administration and Inspection

1,160,000

Plant Operating Authority (OCWA)
Construction Assistance (not subject to
HST)

100,000

Engineering – Regional (not subject to
HST)

150,000

Materials Testing

35,000
Sub-Total

$23,993,900

Plus: Applicable Net HST of 1.76%

417,900
Total

$24,411,800

Note: All figures are rounded to the nearest $100.
The Region’s approved 2020-2029 Wastewater Capital Program includes a budget of
$10,139,000 in 2020, $19,371,000 in 2021, $7,260,000 in 2022 and $9,875,000 in 2023
(total $46,645,000) for Galt Wastewater Treatment Plant Process Upgrades (project
#08289) to be funded from the Wastewater Capital Reserve (75.3%; $35,123,700),
growth related debentures (19.1%; $8,901,300) and the Wastewater Development
Charge Reserve Fund (5.6%; $2,620,000). An amount of $30,000,000 had been
allocated for Galt WWTP Contract 1 and the estimated cost is within the budget. The
remaining funds will be available for Galt WWTP – Contract 2 to commence design in
2020.
Debt servicing costs to be reflected in future Wastewater operating budgets and funded
from future development charge collections are estimated to be $313,100 annually over
a period of 20 years based on an estimated cost of borrowing of 3.0%.
Other Department Consultations/Concurrence:
Transportation & Environmental Services staff were consulted in the preparation of this
report.
Attachments: Nil
Prepared By: Lisa Evans, Manager, Procurement/Chief Purchasing Officer
Approved By: Craig Dyer, Commissioner, Corporate Services/Chief Financial Officer
3312625
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Report: COR-TRY-20-63

Region of Waterloo
Corporate Services
Treasury Services (Procurement)

To:

Regional Chair Karen Redman and Members of Regional Council

Date:

June 24, 2020

File Code: F18-30

Subject: T2020-111 Preston WWTP Primary Clarifier Mechanism Replacements,
Preston Wastewater Treatment Plant, Cambridge, Ontario
Recommendation:
That the Regional Municipality of Waterloo accept the tender of Finnbilt General
Contracting Limited for T2020-111 Preston WWTP Primary Clarifier Mechanism
Replacements, Preston Wastewater Treatment Plant, Cambridge, Ontario in the amount
of $2,641,433.00 plus all applicable taxes as set out in report COR-TRY-20-63 dated
June 24, 2020.
Summary: Nil
Report:
Tenders were called for T2020-111 Preston WWTP Primary Clarifier Mechanism
Replacements, Preston Wastewater Treatment Plant, Cambridge, Ontario and were
advertised in the Record, on the Ontario Public Buyers Association website and on the
Region’s website. The tenders were received and opened through the Region’s ebidding system and reviewed by Procurement and program area staff.
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Report: COR-TRY-20-63

The following tenders were received:
Finnbilt General Contracting Limited

Stratford, ON

$2,641,433.00

BGL Contractors Corp.

Waterloo, ON

$2,772,636,00

Baseline Constructors Inc.

Waterloo, ON

$2,891,000.00

Sona Construction Limited

Hamilton, ON

$3,116,412.50

W.S. Nicholls Construction Inc.

Cambridge, ON

$3,160,471.44

Stone Town Construction Limited

St. Marys, ON

$3,276,834.00

The work under this contract includes the replacement of four primary clarifier
mechanisms at Preston WWTP as well as piping and valve replacement within the two
primary clarifier raw sludge pumping stations.
A recent condition assessment found the primary clarifier mechanisms have reached
the end of their useful life and replacement was recommended to maintain operability
and treatment. A follow-up technology and constructability review identified equipment
within the primary clarifier raw sludge pumping stations to also be in a similar condition.
This work was included with the mechanism replacements to utilize construction
efficiencies.
Regional Council approved the pre-purchase of the new primary clarifier mechanisms
for the Preston WWTP at the September 18, 2019 Council Meeting (Report COR-TRY19-97) in the amount of $581,224.00 plus all applicable taxes. These pieces of
equipment were pre-selected and pre-purchased in order for the consultant to complete
the detailed design to suit the selected equipment and ensure construction could
proceed in a timely manner due to the long lead time associated with the manufacturing
of the equipment. The pre-selected equipment will be incorporated by means of a
Novation Agreement into the general construction contract and are included in the total
price of the tenders received for T2020-111.
Construction is scheduled to start on August 17, 2020 and be substantially complete by
August 26, 2021.
The final date of acceptance for this tender is August 30, 2020.
Corporate Strategic Plan:
Award of this contract meets the 2019-2023 Corporate Strategic Plan action to protect
our water resources (drinking water and wastewater treatment) under Focus Area 3,
Environment and Climate Action.
3313986
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Report: COR-TRY-20-63

Financial Implications:
T2020-111

$2,641,400

Engineering

224,000
Sub-total

$2,865,400

Plus: Applicable Net HST of 1.76%

50,400
Total

$2,915,800

Note: All figures are rounded to the nearest $100.
The Region’s approved 2020-2029 Wastewater Capital Program includes a budget of
$3,867,000 in 2020 and $3,605,000 in 2021 (total $7,472,000) for Cambridge
Infrastructure Upgrades (project #08308) to be funded from the Wastewater Capital
Reserve (75.7%; $5,656,300) and the Development Charge Reserve Fund (24.3%;
$1,815,700). An amount of $3,000,000 has been allocated for this project. The
remaining funds will be available for other Cambridge Infrastructure Upgrades.
Other Department Consultations/Concurrence:
Water Services staff were consulted in the preparation of this report.
Attachments: Nil
Prepared By: Lisa Evans, Manager, Procurement/Chief Purchasing Officer
Approved By: Craig Dyer, Commissioner, Corporate Services/Chief Financial Officer
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Report: COR-TRY-20-64

Region of Waterloo
Corporate Services
Treasury Services (Procurement)

To:

Regional Chair Karen Redman and Members of Regional Council

Date:

June 24, 2020

File Code: F18-40

Subject: P2020-06 Supply of Wellesley WWTP Secondary Clarifier #1 Mechanism
Equipment
Recommendation:
That the Regional Municipality of Waterloo accept the proposal of Ovivo USA, LLC for
P2020-06 Supply of Wellesley WWTP Secondary Clarifier #1 Mechanism Equipment in
the amount of $253,883.00 plus all applicable taxes as set out in report COR-TRY-2064 dated June 24, 2020.
Summary: Nil
Report:
Proposals were called for P2020-06 Supply of Wellesley WWTP Secondary Clarifier #1
Mechanism Equipment and were advertised in the Record, on the Ontario Public Buyers
Association website and on the Region’s website. The proposals were received and
opened through the Region’s e-bidding system and reviewed by Procurement and
program area staff.
Two (2) proposals were received and evaluated using pre-determined quality and
technical criteria which included schedule, completeness and bid organization, vendor
experience, agreement with commercial terms & conditions, proposed equipment,
project team, availability of spare parts/response time from service centre and
references. Following the evaluation, the price submissions were opened.
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Report: COR-TRY-20-64

The following proposals were received:
Ovivo USA, LLC

Salt Lake City, UT

Westech Engineering, Inc.

Salt Lake City, UT

The proposal submitted by Ovivo Inc. obtained the highest overall score.
The proposal is for the supply of a secondary clarifier mechanism at the Wellesley
WWTP. The selected clarifier mechanisms will be incorporated by means of a Novation
Agreement into the future general construction contract for the Wellesley WWTP
Clarifier Upgrades scheduled for the Winter of 2020.
The Region is currently proceeding with the detailed design of the Wellesley WWTP
Clarifier Upgrades. The new clarifier mechanism must be pre-selected now in order for
the consultant to complete the detailed design to align with the selected equipment and
ensure construction may proceed in a timely manner. Due to a six (6) month lead-time
associated with manufacturing, award of this equipment supply contract is necessary to
ensure this equipment is available for the commencement of the planned construction
period.
Construction work under the general construction contract for the Wellesley WWTP
Clarifier Upgrades is expected to commence November 2020, and be substantially
complete by September 2021
The final date of acceptance for this proposal is July 13, 2020.
Corporate Strategic Plan:
Award of this contract meets the 2019-2023 Corporate Strategic Plan objective to
protect our water resources (drinking water and wastewater treatment) under Strategic
Focus Area 3, Environment and Climate Action.
Financial Implications:
P2020-06

$253,900

Plus: Applicable Net HST of 1.76%

4,500
Total

$258,400

Note: All figures are rounded to the nearest $100.
The Region’s approved 2020-2029 Water Capital Program includes a budget of
$3,189,000 in 2020 and $2,000,000 in 2021 (total $5,189,000) for Rural Infrastructure
Upgrades (project #08309) to be funded from the Water Capital Reserve (57.9%;
$3,004,400) and the Water Development Charge Reserve Fund (42.1%; $2,184,600).
3303771
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Report: COR-TRY-20-64

The budget includes an allowance of $265,000 for the supply of a secondary clarifier for
the Wellesley WWTP Clarifier Upgrade project in which this equipment is included.
Other Department Consultations/Concurrence:
Transportation and Environmental Services staff were consulted in the preparation of
this report.
Attachments: Nil
Prepared By: Lisa Evans, Manager, Procurement/Chief Purchasing Officer
Approved By: Craig Dyer, Commissioner, Corporate Services/Chief Financial Officer

3303771

Page 3 of 3

27

27

Report: COR-TRY-20-65

Region of Waterloo
Corporate Services
Treasury Services (Procurement)

To:

Regional Chair Karen Redman and Members of Regional Council

Date:

June 24, 2020

File Code: F18-30

Subject: T2020-106 (Under PQ2020-03) Contract 5A, Maintenance Standby
Digested Sludge Storage Tank and Control Building Upgrades,
Kitchener Wastewater Treatment Plant, Kitchener, Ontario
Recommendation:
That the Regional Municipality of Waterloo accept the tender of Stone Town
Construction Limited for T2020-106 (Under PQ2020-03) Contract 5A, Maintenance
Standby Digested Sludge Storage Tank and Control Building Upgrades, Kitchener
Wastewater Treatment Plant, Kitchener, Ontario in the amount of $2,398,771.50 plus all
applicable taxes as set out in report COR-TRY-20-65 dated June 24, 2020.
Summary: Nil
Report:
Tenders were called for T2020-106 (Under PQ2020-03) Contract 5A, Maintenance
Standby Digested Sludge Storage Tank and Control Building Upgrades, Kitchener
Wastewater Treatment Plant, Kitchener, Ontario and were advertised in the Record, on
the Ontario Public Buyers Association website and on the Region’s website. There had
been a prequalification completed for this project (PQ2020-03) and only bids received
from the prequalified contractors were accepted. The tenders were received and
opened through the Region’s e-bidding system and reviewed by Procurement and
program area staff.
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Report: COR-TRY-20-65

The following tenders were received:
Stone Town Construction Limited

St. Marys, ON

$2,398,771.50

BGL Contractors Corp

Waterloo, ON

$2,617,100.00

H2Ontario Inc.

New Hamburg, ON

$2,771,400.00

Finnbilt General Contracting Limited

Stratford, ON

$3,026,407.00

ASCO Construction (Toronto) Ltd.

Mississauga, ON

$3,132,300.00

Bestco Construction (2005) Ltd

Ancaster, ON

$3,366,117.00

The work under this contract includes:
•

removal of the existing roof on the Maintenance Standby Digested Sludge
Storage Tank (MSDSST) and installation of a new aluminium fixed roof;
• removal and replacement of piping associated with the MSDSST;
• repair of concrete, new external paint finish and internal waterproofing for the
MSDSST;
• removal and replacement of the roof structure and new masonry block wall of the
Control Building;
• removal of existing piping, HVAC and electrical equipment in the Control
Building; and
• installation of new equipment including a new electrical distribution and gas
detection systems and site-acceptance testing and commissioning.
Construction is scheduled to start on July 6, 2020 and be substantially complete by
spring of 2021.
The final date of acceptance for this tender is August 26, 2020.
Corporate Strategic Plan:
Award of this contract meets the 2019-2023 Corporate Strategic Plan objective to
protect our water resources (drinking water and wastewater treatment) under Strategic
Focus Area 3, Environment and Climate Action.
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Report: COR-TRY-20-65

Financial Implications:
T2020-106

$2,398,800

Design/Contract Administration / Inspection

499,000

Engineering – Regional (not subject to HST)

40,000

Geotechnical – Materials and Soils Testing

30,000

Approvals and Permits

10,000
Sub-Total

$2,977,800

Plus: Applicable Net HST of 1.76%

51,700
Total

$3,029,500

Note: All figures are rounded to the nearest $100.
The Region’s approved 2020-2029 Wastewater Capital Program includes a budget of
$5,810,000 in 2020 and $6,187,000 in 2021 for Kitchener Process Upgrades (project
#08797) to be funded from the Wastewater Capital Reserve (71.3%; $8,553,900),
growth related debentures (16.7%; $2,005,400) and the Wastewater Development
Charge Reserve Fund (12.0%; $1,437,700). An amount of $3,625,000 had been
allocated for this work and the estimated cost is within the budget. The remaining funds
will be available for other Kitchener Wastewater Treatment Plant Process Upgrades.
Debt servicing costs to be reflected in future Wastewater operating budgets and funded
from future development charge collections are estimated to be $34,000 annually over a
period of 20 years based on an estimated cost of borrowing of 3.0%.Other Department
Consultations/Concurrence:
Transportation and Environmental Services staff were consulted in the preparation of
this report.
Attachments: Nil
Prepared By: Lisa Evans, Manager, Procurement/Chief Purchasing Officer
Approved By: Craig Dyer, Commissioner, Corporate Services/Chief Financial Officer
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Report: COR-TRY-20-66

Region of Waterloo
Corporate Services
Treasury Services (Procurement)

To:

Regional Chair Karen Redman and Members of Regional Council

Date:

June 24, 2020

File Code: F18-20

Subject: Transport, Processing and Recycling of Drywall and/or Pallets
Recommendation:
That the Regional Municipality of Waterloo accept the quotation of GFL Environmental
Inc for Transport, Processing and Recycling of Drywall and/or Pallets for a two (2) year
term with the option to renew for two (2) additional (1) year periods in the estimated
amount of $179,802.40 (estimated amount of $89,901.20 per year) as set out in report
COR-TRY-20-66 dated June 24, 2020.
Summary: Nil
Report:
Staff issued a Request for Quotation to nine (9) vendors and advertised on the Ontario
Waste Management Association website for Transport, Processing and Recycling of
Drywall and/or Pallets. Due to the specialized nature of the work of this contract, which
requires a substantial trucking commitment, only two quotes were received. Both of
these quotes are from local processors.
The following quotes were received:
GFL Environmental Inc.

Kitchener, ON

$179,802.40

Waste Management

Kitchener, ON

$240,000.00

3304223
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Report: COR-TRY-20-66

The work under this contract includes the necessary trucking, processing and recycling
of source separated drywall and pallets from both the Waterloo Landfill Site and
Cambridge Transfer Station. The contractor will provide all of the equipment required
for this work, will be responsible for taking the material off-site, and ensure all material is
diverted from landfill.
The final date of acceptance for this quote is August 13, 2020.
Corporate Strategic Plan:
Award of this contract meets the 2019-2023 Corporate Strategic Plan objective to direct
more waste away from the landfill, improve recycling and better manage organic waste
under Strategic Focus Area 3 Environment and Climate Action.
Financial Implications:
Transport, Processing and Recycling of Drywall and/or Pallets

$89,900

Plus: Applicable Net HST of 1.76%

1,600
Total

$91,500

Note: All figures are rounded to the nearest $100.
The 2020 Waste Management operating budget has an allocation of $60,000 for the
transport, processing and recycling of drywall and/or pallets. The 2020 costs are
anticipated to be approximately $77,000 assuming similar tonnage to 2019 and with the
new pricing effective June 1, 2020. Processing costs have increased due to the current
market conditions and the limited number of processors for this type of material. The
additional $17,000 is expected to be accommodated within the overall 2020 Waste
Management operating budget. The annual costs beginning in 2021 are estimated to be
approximately $91,000. Staff will monitor the tonnages throughout 2020 and prepare the
2021 operating budget as required.
Other Department Consultations/Concurrence:
Waste Management staff were consulted in the preparation of this report.
Attachments: Nil
Prepared By: Lisa Evans, Manager, Procurement/Chief Purchasing Officer
Approved By: Craig Dyer, Commissioner, Corporate Services/Chief Financial Officer

3304223

Page 2 of 2

32

32

Report: COR-TRY-20-67

Region of Waterloo
Corporate Services
Treasury Services (Procurement)

To:

Regional Chair Karen Redman and Members of Regional Council

Date:

June 24, 2020

File Code: F18-30

Subject: T2020-142 Highland Road Improvements, Ira Needles Boulevard to
Westforest Trail, City of Kitchener
Recommendation:
That the Regional Municipality of Waterloo accept the tender of 2545224 Ontario Ltd.
O/A T. Musselman Excavating Limited for T2020-142 Highland Road Improvements, Ira
Needles Boulevard to Westforest Trail, City of Kitchener in the amount of $4,550,694.44
plus all applicable taxes as set out in report COR-TRY-20-67 dated June 24, 2020.
And that the Regional Municipality of Waterloo approve an increase in project cost of
$278,800 gross and $0 net to facilitate work undertaken on behalf of the City of
Kitchener.
Summary: Nil
Report:
Tenders were called for T2020-142 Highland Road Improvements, Ira Needles
Boulevard to Westforest Trail, City of Kitchener and were advertised in the Record, on
the Ontario Public Buyers Association website and on the Region’s website. The
tenders were received and opened through the Region’s e-bidding system and reviewed
by Procurement and program area staff.
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Report: COR-TRY-20-67

The following tenders were received:
2545224 Ontario Ltd. O/A T. Musselman
Excavating Limited

Petersburg, Ontario

$4,550,694.44

Regional Sewer and Watermain Ltd.

Cambridge, Ontario

$5,158,439.01

Capital Paving Inc.

Guelph, Ontario

$5,267,041.20

E. & E. Seegmiller Limited

Kitchener, Ontario

$5,798,327.00

The work under this contract includes the following:


Reconstruction and widening of Highland Road, from Ira Needles Boulevard to
Westforest Trail;



Construction of left turn lanes into the new developments on the north side of
Highland Road;



Installation of curb-and-gutter and storm sewers;



Intersection improvements at Westforest Trail, including traffic signal
improvements;



Installation of paved multi-use trails on both sides of Highland Road;



Installation of illumination on both sides of Highland Road; and



Installation of water mains and sanitary sewers, on behalf of the City of
Kitchener, in conjunction with ongoing residential development on Highland
Road.

Construction is scheduled to start in early July 2020 and be substantially complete by
Fall 2021. The multi-use trail (MUT) on the north side of Highland Road will be fasttracked, with completion expected by the end of August 2020. Traffic will be maintained
in both directions during all stages of construction.
The final date of acceptance for this tender is August 24, 2020.
Corporate Strategic Plan:
Award of this contract meets the 2019-2023 Corporate Strategic Plan objective to
increase participation in active forms of transportation (cycling and walking) and
improve road safety for all users: drivers, cyclists, and pedestrians under Strategic
Focus Area 2, Sustainable Transportation.
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Report: COR-TRY-20-67

Financial Implications:
Contract T2020-142 costs are shared as follows:
Region of Waterloo – Transportation
Division

$4,301,700

City of Kitchener

249,000
Total

$4,550,700

Note: All figures are rounded to the nearest $100.
Region of Waterloo Transportation Division Costs (05752)
T2020-142

$4,301,700

Property Acquisition

2,000,000

Consultant Engineering Design, Contract Administration &
Inspection and Material Testing during Construction

344,100

Regional Contract Management (HST N/A)

75,000

Utility Relocation

50,000
Sub-total

Plus: Applicable Net HST of 1.76%

$6,770,800
117,800

Total

$6,888,600

Note: All figures are rounded to the nearest $100.
The Region’s approved 2020-2029 Transportation Capital Program includes funding of
$3,461,000 in 2020 and $4,405,000 in 2021-2024 for reconstruction and widening of
Highland Road from Ira Needles Boulevard to the Highland Hills Mall (project #05752)
to be funded from Road Regional Development Charges Reserve Fund (72%,
$5,645,000) and from Regional Development Charges supported debentures (28%,
$2,221,000). Debt servicing costs to be recovered from future development charges are
estimated to be $149,300 annually over a period of 20 years on an estimated cost of
borrowing of 3.0%.
Based on the low bid, project costs for this first phase of work are $977,400 (12%)
under the total project budget of $7,866,000. The remaining funds will be allocated
towards the next phase of Highland Road construction (Westforest Trail to Highland
Hills Mall) which is planned in 2021 and 2022 under a separate contract. Staff will
amend the project budget as required for this second phase of the work through the
3302734
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development of the 2021 Transportation Capital Program to be presented for Council’s
consideration as part of the annual budget process.
City of Kitchener Costs
T2020-142

$249,000

Consultant Engineering Design, Contract Administration &
Inspection and Material Testing during Construction

20,100

Regional Contract Management (HST N/A)

5,000
Sub-total

$274,100

Plus: Applicable Net HST of 1.76%

4,700
Total

$278,800

Note: All figures are rounded to the nearest $100.
Staff from the City of Kitchener have indicated that funds for this work will be provided to
the City of Kitchener from the developer requesting the water and sanitary servicing.
Staff from the City of Kitchener have advised that they are still in the process of
negotiating the funding agreement with the developer. Should the City and developer
fail to come to an agreement prior to installation of the water and sanitary servicing
(currently planned for 2021), this work will be deleted from Contract 2020-142 at no cost
to the Region of Waterloo.
Other Department Consultations/Concurrence:
Transportation and Environmental Services staff were consulted in the preparation of
this report.
Attachments: Nil
Prepared By: Lisa Evans, Manager, Procurement/Chief Purchasing Officer
Approved By: Craig Dyer, Commissioner, Corporate Services/Chief Financial Officer
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Report: COR-TRY-20-68

Region of Waterloo
Corporate Services
Treasury Services

To:

Regional Chair Karen Redman and Members of Regional Council

Date:

June 24, 2020

File Code: F08-20

Subject: Federation of Canadian Municipalities Debenture – By law repeal
Recommendation:
For Information.
Summary:
Nil.
Report:
Report COR-TRY-20-57 dated June 3, 2020 informed Council of the intent to enter into
a Loan Disbursement for $1,263,000 with the Federation of Canadian Municipalities
(FCM) for the Membrane Aerated Biofilm Upgrades at the Hespeler Wastewater
Treatment plant.
At that time, it was anticipated that the construction contract relating to this work would
be awarded and in place by June 15, 2020. Finalizing the construction contract is a
prerequisite to the loan being disbursed. Unanticipated delays in the construction
approval process have resulted in the Region being unable to proceed in securing the
loan at this time.
The required by-law to repeal By-law 20-024 is listed on this Council agenda for first,
second and third reading. Staff will report back with a recommendation and by-law for
the required loan disbursement at a future date.
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Corporate Strategic Plan:
The Region’s capital financing program, excellent credit rating, prudent use of
debenture financing and monitoring of its debt capacity aligns with the Corporate
Strategic Plan objective to ensure the Region provides value for money and long term
financial sustainability under Focus Area 5 - Responsive and Engaging Public Service.
Financial Implications:
Debt servicing costs associated with this loan disbursement will not be required in 2020.
Other Department Consultations/Concurrence: Nil
Attachments: Nil
Prepared By: Lori McDonald, Financial Analyst
Approved By: Craig Dyer, Commissioner, Corporate Services/Chief Financial Officer
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Report: COR-TRY-20-69

Region of Waterloo
Corporate Services
Treasury Services (Procurement)

To:

Regional Chair Karen Redman and Members of Regional Council

Date:

June 24, 2020

File Code: F18-30

Subject: Intermodal Transportation Control System Upgrade
Recommendation:
That the Regional Municipality of Waterloo accept the proposal from INIT Innovations in
Transportation, Inc. for the Intermodal Transportation Control System Upgrade in the
amount of $227,930.93 plus all applicable taxes as set out in report COR-TRY-20-69
dated June 24, 2020.
Summary:
Nil.
Report:
Grand River Transit (GRT) has a number of projects underway to modernize the
existing Computer Aided Dispatch and Automatic Vehicle Location (CAD/ AVL) system
provided by INIT Inc. Modernization is required to ensure that the system, which
became operational in 2007, can continue to function and support future updates such
as the upcoming Driver Management Safety System. The INIT CAD/AVL system
supports GRT’s dispatch operations, provides system usage data for planning purposes
and provides real time vehicle location data to GRT operations and to customers via
Passenger Information Displays at platforms and via mobile applications.
The servers on which the existing system resides are at the end of their expected
operating lives. To ensure continued reliable operation, the system needs to be
migrated to new server hardware. During the course of planning the modernization
work, it became clear that the fundamental architecture of the system must be updated
before any migration could take place. Accordingly, staff requested a proposal from INIT
3324070

Page 1 of 3

39

39
June 24, 2020

Report: COR-TRY-20-69

to update the system architecture to allow the migration to move forward.
The scope of the upgrade includes:
•

Database architecture update

•

Update to the current version of the INIT ITCS software to ensure improved
security and maintenance

•

Compatibility with current Windows Server versions

•

Support for integration of new features such as the Driver Management Safety
System

•

Provide a test environment to allow staff to confirm hardware and software
functions correctly before deployment to buses

If the proposed system migration does not take place, GRT runs the risk of server
failure eventually interrupting GRT dispatch operations and passenger real-time data
services. To mitigate this risk, extended warranties were purchased on all servers to
support their continued operation for as long as possible.
The proposed work aligns with the corporate Information Technology Services strategy
of leveraging a shared corporate server platform and staying current to ensure security
and maintainability.
The Region’s Purchasing By-law Part VII – Purchase by Negotiation Section 21 (1) a
states the Chief Purchasing Officer may acquire any goods or services through
negotiation where there is only one source of supply. The sole source nature of this
procurement is due to the fact that this is an upgrade of an existing software system
from INIT with significant integrated proprietary hardware components on GRT buses
that make other options not viable.

Corporate Strategic Plan:
This contract extension meets the 2019-2023 Corporate Strategic Plan objective to
enhance the transit system to increase ridership and ensure it is accessible and
appealing to the public under Strategic Focus Area 2 Sustainable Transportation.
Financial Implications:
Intermodal Transport Control System Upgrade

$227,900

Plus: Applicable Net HST of 1.76%

3324070
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Total

$231,900

Note: All figures are rounded to the nearest $100
The Region’s approved 2020-2029 Grand River Transit capital program includes a
budget of $206,000 in 2020 and $125,000 in 2021 for a total of $331,000 for Transit
Application Software Upgrades (project # 66129) to be funded from the Investing in
Canada Infrastructure Program (73%, $242,000) and from the Transit Capital Reserve
(27%, $89,000)
Other Department Consultations/Concurrence:
Staff from Grand River Transit and Information Technology Services were consulted in
the preparation of this report.
Attachments:
Nil
Prepared By: Lisa Evans, Manager, Procurement/Chief Purchasing Officer
Approved By: Craig Dyer, Commissioner, Corporate Services/Chief Financial Officer
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Report: COR-TRY-20-70

Region of Waterloo
Corporate Services
Treasury Services (Procurement)

To:

Regional Chair Karen Redman and Members of Regional Council

Date:

June 24, 2020

File Code: F18-30, 66090 / 66142

Subject: University of Waterloo Bus Station and Transit Plaza – Request for
Contract Extension
Recommendation:
That the Region of Waterloo approve the following with respect to the University of
Waterloo Transit Plaza project, as described in Report COR-TRY-20-70 dated June 24,
2020:
a) Extend the value of Contract T2019-130 University of Waterloo Bus Station and
Transit Plaza Construction, Ring Road to Phillip Street, City of Waterloo in the
amount of $4,223,200 plus HST to a total contract value of $7,760,300 plus HST;
b) Extend the scope of Consulting Services for Contract Administration and Inspection
in the amount of $240,000 plus HST to a total value of $458,000 plus HST;
c) Amend the 2020 Grand River Transit Capital Program to increase the cost of Project
66142 University of Waterloo Transit Shelter Canopy by $750,000 to be funded from
the Investing in Canada Infrastructure Program (73%, $550,000), the Grand River
Transit Capital Reserve (16%, $122,000) and from the Regional Development
Charge Reserve Fund (11%, $78,000); and
d) Amend the 2020 Grand River Transit Capital Program by $1,870,000 gross and $0
net to accommodate the work undertaken on behalf of Metrolinx.
Summary: NIL

3279284
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Report COR-TRY-20-70

Report:
1. Background
Tenders were called in the spring of 2019 for T2019-130 University of Waterloo Transit
Plaza Construction, Ring Road to Phillip Street, City of Waterloo and were advertised in
the Record, Daily Commercial News, Ontario Public Buyers Association website and
Region’s website. A pre-qualification of general contractors was completed for this
project (PQ2019-09) and only bids received from the pre-qualified list were accepted.
The tenders were received and opened through the Region’s e-bidding system and
reviewed by Procurement and program area staff. The lowest bid submitted was
provided by James Kemp Construction Limited in the amount of $7,639,800.00 plus
HST.
The 2019 tender initially included construction of a new transit roadway, multi-use trails,
17 bus bays, pedestrian platforms and transit shelter canopies between the University
of Waterloo (UW) Ring Road near the ION station and Phillip Street. Refer to the
Appendices for the original Key Plan and Bus Bay Layout / Configuration. The 18 bus
bays, pedestrian platforms and transit shelter canopies will be shared between Grand
River Transit (GRT) and Metrolinx (GO Transit), including space to accommodate 3
double-decker buses. A series of 7 transit shelter canopies (5m wide x 40-60m in
length) were originally planned to be constructed as part of this contract with multi-use
trails on north and south sides of the transit shelters. Shown below is a rendering of the
transit shelter with multi-use trail in the foreground and bus bay / transit plaza roadway
on the opposite side of the structure.

The 2019 bid submission exceeded the project budget and staff negotiated the value of
the contract with the low bidder in accordance with the Region’s Purchasing By-law 16032, Part VII, Purchase by Negotiation. These negotiations included a reduction in the
scope of work to remove the transit shelter canopies and other associated above
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ground amenities, which resulted in a revised contract value of $3,537,100.00 plus HST,
as set out in report COR-TRY-19-66.
During construction, it was determined that additional funding opportunities were
available for the transit shelter canopies as part of the Investing in Canada
Infrastructure Program (ICIP), and this work was included in the Region’s initial ICIP
application, as noted in report COR-FSD-19-51 / TES-TRS-19-19. The Region has
recently received approval under ICIP for the University of Waterloo Transit Shelters
Canopies project with a total eligible amount of $3,750,000 including 25% contingency.
2. Construction Progress
The first phase of construction (Phase I) commenced in the summer of 2019 and is
currently nearing completion under contract T2019-130. During the first few months of
construction, unforeseen poor soil conditions were encountered and a major fibre-optic
communications duct bank extending from Phillip Street to the University of Waterloo
was encountered in unexpected locations, despite extensive pre-construction soil and
underground utility investigations. An 18th bus bay was also added to meet updated
operational requirements. As a result, underground footings and foundations, as well as
some curb and roadworks, had to be redesigned, resulting in extra work and
construction delays. Work has continued over the course of the winter and to date, the
transit shelter footings, storm sewers, electrical / communication conduits and
roadworks have all been completed along with the new plaza access at Phillip Street.
Overall, construction operations have proceeded well in 2020 and staff are satisfied with
the general contractor’s performance.
3. Phase II Extension
Following the Region’s application for ICIP funding for the Transit Shelter Canopies, the
Region requested Kemp Construction to review their original bid for this work and
update their 2019 pricing to complete this work in 2020. As part of this review, savings
were negotiated for lighting, site furnishings and surface finishes. These savings offset
some of the extra costs due to the poor soil conditions and unexpected duct bank
location described above for Phase I. Kemp Construction has provided updated pricing
in the amount of $4,223,200 plus HST for the completion of Phase I and Phase II work
as part of an extension to the current construction contract, resulting in a revised total
contract value of $7,760,300 plus HST. The updated pricing for Phase II has been
based on the initial bid from Kemp and updated competitive bid submissions from
multiple suppliers and subcontractors, which have been disclosed to staff. This updated
pricing has also been assessed and found to be fair and competitive by an independent
and experienced cost consultant retained by the Region.
Overall, the revised total contract value of $7,760,300 plus HST is very close to (within
1.5%) of the 2019 low bid submission of $7,639,800 plus HST. This reflects the
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negotiated savings in lighting, site furnishings and surface finishes that off-set some of
the extra costs due to the unforeseen poor soil conditions and unexpected duct bank
location. Extending the existing contract now to include the transit shelter canopies
would allow the majority of the remaining work to be completed this year and allow the
University of Waterloo Transit Plaza to be fully operational by the spring of next year. If
the existing contract is not extended now to include the transit shelter canopies then the
remaining work could not be completed this year and the University of Waterloo Transit
Plaza would not be fully operational until the fall of next year, at the earliest. Based on
this financial and technical evaluation, staff concluded that it would be in the best
interest of the Region to reintroduce the Transit Shelter Canopies (Phase II) previously
removed from the tender back into the existing contract and extend the total value of the
contract T2019-130 to $7,760,300 plus HST.
Corporate Strategic Plan:
This project supports the Corporate Strategic Plan objectives to: plan for and provide
the infrastructure and services necessary to create the foundation for economic
success; build infrastructure for and increase participation in active forms of
transportation (walking and cycling) and public transit.
Financial Implications:
The Region’s approved 2020-2029 Grand River Transit Capital Program includes a
budget of $2,050,000 for UW Transit Plaza (project # 66090) to be funded from the
Public Transit Infrastructure Fund (50%, $1,025,000) from Property Tax Supported
Debentures (30%, $625,200) and from the Regional Development Charge Reserve
Fund (20%, $399,800). This budget is sufficient to fund the remaining costs for Phase I.
The Region’s approved 2020-2029 Grand River Transit Capital Program includes a
budget of $3,000,000 for University of Waterloo Transit Shelter Canopy (project #
66142), which would be amended to $3,750,000 as recommended in this report, to be
funded from the Investing in Canada Infrastructure Program (73%, $2,750,000), the
Grand River Transit Capital Reserve (16%, $610,000) and from the Regional
Development Charge Reserve Fund (11%, $390,000). This budget would be sufficient
to fund the remaining costs for Phase II.
In addition, staff recommend amending the Region’s approved 2020-2029 Grand River
Transit Capital Program to add $986,700 to the budget for project # 66090 UW Transit
Plaza and $883,300 to the budget for project # 66142 University of Waterloo Transit
Shelter Canopy to accommodate the work undertaken on behalf of Metrolinx, who has
agreed to fund 25% of the costs to a maximum of $1,870,000.
Staff propose that the budget be amended as follows:
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Phase I
(Project #
66090 UW
Transit Plaza)
Life to Date Approved Budget (A)

3,662,000

Phase II
(Project #
66142 UW
Transit Shelter
Canopy)
3,000,000

Total

Total Revised Project Costs (B)

4,648,700

4,633,300

9,282,000

Budget Increase Required (B) – (A)

986,700

1,633,300

2,620,000

Proposed budget increase to be funded
by:
Metrolinx

986,700

883,300

1,870,000

Investing in Canada Infrastructure
Program
Transit Capital Reserve

0

550,000

550,000

0

122,000

122,000

Regional Development Charges

0

78,000

78,000

6,662,000

Note: All figures are rounded to the nearest $100.
The detailed financial implications including the current and revised project budgets as
well as sources of funding are set out in Appendix C.

Other Department Consultations/Concurrence:
Transit Services / Design and Construction staff has been consulted in the preparation
of this Report.
Attachments:
Appendix A

Key Plan

Appendix B

Bus Bay Layout and Configuration

Appendix C

Current and Revised Project Budgets

Prepared By:

Lisa Evans, Manager, Procurement/Chief Purchasing Officer

Approved By: Craig Dyer, Commissioner, Corporate Services/Chief Financial Officer
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Appendix A – Key Plan
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Appendix B – Bus Bay Layout and Configuration
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Appendix C – Current and Revised Project Budgets
Phase I
(Project #
66090 UW
Transit Plaza)
3,662,000

Phase II
(Project #
66142 UW
Transit Shelter
Canopy)
3,000,000

6,662,000

1,831,000

0

1,831,000

Investing in Canada Infrastructure Fund

0

2,200,000

2,200,000

Transit Capital Reserve

0

485,600

485,600

1,111,400

0

1,111,400

719,600

314,400

1,034,000

$3,537,100

$4,223,200

$7,760,300

Transit Plaza Signage

134,800

0

134,800

Regional Engineering (non-HST)

325,200

80,000

405,200

Consultant Engineering

218,000

210,000

428,000

Consultant Contract Design

312,500

30,000

342,500

40,700

10,000

50,700

4,568,300

4,553,200

9,121,500

80,400

80,100

160,500

4,648,700

4,633,300

9,282,000

986,700

1,633,300

2,620,000

986,700

883,300

1,870,000

Investing in Canada Infrastructure Program

0

550,000

550,000

Transit Capital Reserve

0

122,000

122,000

Regional Development Charges

0

78,000

78,000

LTD Approved Budget (A)

Total

Funding Sources:
Public Transit Infrastructure Fund

Property Tax Debentures
Regional Development Charges
Estimated Contract Value at Completion

Geotechnical Testing
Sub-total
Plus: Applicable Net HST of 1.76%
Total Revised Project Costs (B)
Budget Increase Required (B) – (A)
Proposed budget increase to be funded by:
Metrolinx
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The Regional Municipality of Waterloo
Library Committee
Summary of Recommendations to Council

The Library Committee recommends as follows:

1.

That the Regional Municipality of Waterloo allocate the 2019 Region of Waterloo
Library operating surplus in the amount of $41,668 to the Library Capital
Reserve, as outlined in Report COR-TRY-20-22.1, dated June 16, 2020.

June 16, 2020
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The Regional Municipality of Waterloo
Committee of the Whole
Summary of Recommendations to Council

The Committee of the Whole recommends as follows:
1. Waterloo Regional Council affirms our commitment to address racism by supporting
policies and programs that address the inequities that members of our Black
community continue to experience within Waterloo Region, including:
a) Continue Council’s commitment to fund affordable housing, homelessness
shelters, community outreach, employment support, and harm reduction
programming to support marginalized groups through Regional funded programs;
a) Ensuring Black-led and social agencies serving Black, Indigenous and People of
Colour are funded equitably through Regional funding mechanisms and breaking
down barriers for Black and other marginalized groups to Regional funding.
b) Host the next Chair’s Community Roundtable prior to the end of July 2020 to
have a collective community conversation that focuses on Anti-Racism of Black
and Indigenous People of Colour where members of our community can share
stories on their lived experience and ideas to address racism in our Region.
And further, that Regional Council:
d) Request an update at the July 15, 2020 Council meeting from staff on the 5
Year Diversity & Inclusion Plan and recommendations on engaging with an
organization to do training on equity and anti-racism for Regional Council,
regional staff, and Area Municipal Councils as well as options on creating
internal staff census.
e) Request an update by the July 15, 2020 Council meeting from staff on the work
of the internal First Nations, Metis and Indigenous Working Group.
f) Request staff provide options on the creation of an Anti-Racism Secretariat with
the goal of delivering on Council’s strategic directions that promote and enhance
equity in policies, planning, services and decision-making and develop an AntiRacism Plan within the Region of Waterloo at a Committee of Council.
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g) Direct staff to work with area municipalities and existing community partnerships
including Well Being Waterloo Region, Immigration Partnership, Crime
Prevention Council and others to support and amplify their anti-racism initiatives.
h) Request that the Waterloo Regional Police Services report back in July 2020
based on their review of internal process and what they can do to improve and
combat racism.
2. That the Regional Municipality of Waterloo approve the following with respect to the
proposed amendment to the Regional Official Plan:
a) Adopt Amendment No. 4 to the Regional Official Plan as set out in Attachment ‘3’
to Report PDL-CPL-20-17, dated June 16, 2020 to:
i.

Revise Map 7 (The Countryside) to adjust the Countryside Line applicable
to the Elmira and St. Jacobs Township Urban Areas;

ii.

Revise Map 7 (The Countryside) to re-designate lands being rationalized
from the Elmira and St. Jacobs Township Urban Areas as ‘Prime
Agricultural Area’;

iii.

Revise Map 7 (The Countryside) to re-designate lands being rationalized
from the Urban Area (Breslau) as ‘Prime Agricultural Area’;

iv.

Revise Map 3b (Township of Woolwich – Township Urban Areas) to adjust
the boundary of the Woolwich Township Urban Area;

v.

Revise Map 3b (Township of Woolwich - Township Urban Areas) to redesignate lands being rationalized from the ‘Prime Agricultural Area’
designation as ‘Township Designated Greenfield Area’;

vi.

Revise Map 3a (Urban Area) to adjust the Urban Area applicable to
Breslau; and

vii.

Revise Map 3a (Urban Area) to re-designate lands being rationalized from
‘Prime Agricultural Area’ designation as ‘Urban Designated Greenfield
Area’.

b)

3.

Direct Regional staff to prepare the implementing by-law for Amendment
No. 4 to the Regional Official Plan as set out in Attachment ‘3’ to Report
PDL-CPL-20-17, dated June 16, 2020 for consideration by Regional
Council.

That the Regional Municipality of Waterloo approve the following with respect to
the proposed amendment to the Regional Official Plan:
a) Adopt Amendment No. 3 to the Regional Official Plan as set out in
Attachment ‘3’ to Report PDL-CPL-20-18, dated June 16, 2020 to:
i.
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ii.

Revise Map 7 (The Countryside) to re-designate lands being rationalized
from the Wellesley Township Urban Area as ‘Prime Agricultural Area’;

iii.

Revise Map 3d (Township of Wellesley – Township Urban Areas) to adjust
the boundary of the Wellesley Township Urban Area; and

iv.

Revise Map 3d (Township of Wellesley - Township Urban Areas) to redesignate lands being rationalized from the Countryside as “Township
Designated Greenfield Area”.

b) Direct Regional staff to prepare the implementing by-law for Amendment No.
3 to the Regional Official Plan as set out in Attachment ‘3’ to Report PDLCPL-20-18, dated June 16, 2020 for consideration by Regional Council.
4.

That The Regional Municipality of Waterloo direct and authorize the Regional
Solicitor to take the following actions with respect to the expropriation of lands for
the reconstruction of Ottawa Street from Fischer-Hallman Road to Alpine Road in
the City of Kitchener, in the Regional Municipality of Waterloo, as detailed in
report PDL-LEG-20-25 dated June 16, 2020:
1. Complete application(s) to the Council of The Regional Municipality of
Waterloo, as may be required from time to time, for approval to expropriate
land, which is required for the reconstruction of Ottawa Street from FischerHallman Road to Alpine Road, in the City of Kitchener, and described as
follows:

Fee Simple Partial Taking:
i.

ii.
iii.

iv.

v.

Part of Lot 47, German Company Tract, being Parts 1, 2 and 3 on 58R20865 (Part of PIN 22469-0204 (LT)) (1284 Ottawa Street South, City of
Kitchener);
Part of Block ‘A’, Registered Plan 1240, being Part 1 on 58R-20866 (Part
of PIN 22602-0156 (R)) (1001 Ottawa Street South, City of Kitchener)
Part of Common Elements, Waterloo Condominium Plan 306, being Parts
3, and 5 on 58R-20866 (Part of PINS 23306-0001 to 23306-0033 (LT))
(675 Westmount Road East, City of Kitchener);
Part of Block ‘Y’, Registered Plan 1240, being Parts 10, 11 and 13 on
58R-20866 (Part of PIN 22469-0504 (LT)) (645 Westmount Road East,
City of Kitchener);
Part of Block ‘Z’, Registered Plan 1240, being Part 14 on 58R-20866 (Part
of PIN 22491-0038 (LT)) (294 Chandler Drive, City of Kitchener);

Temporary Easement – Grading:
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The right and easement, being a temporary easement in gross, for the free and
unobstructed, right, interest and easement terminating on the 31st day of
December, 2025, for itself, its successors and assigns, and anyone authorized by
it, on, over, under and through the following properties for the purposes of
excavation, construction, installation, replacement, alteration, grading, and
landscaping as required in connection with the reconstruction of Ottawa Street
from Fischer-Hallman Road to Alpine Road, and all related improvements, and
works ancillary thereto and for such purposes, the free, unimpeded and
unobstructed access to the lands at all times by employees, agents, contractors,
workers and anyone authorized by it, and vehicles, supplies and equipment at all
times and for all purposes and things necessary for or incidental to the exercise
and enjoyment of the right and easement:
vi.
vii.
viii.

ix.
x.

Part of Lot 47, German Company Tract, being Part 4 on 58R-20865 (Part
of PIN 22469-0204 (LT)) (1284 Ottawa Street South, City of Kitchener);
Part of Block ‘A’, Registered Plan 1240, being Part 2 on 58R-20866 (Part
of PIN 22602-0156 (R)) (1001 Ottawa Street South, City of Kitchener)
Part of Common Elements, Waterloo Condominium Plan 306, being Parts
4, and 6 on 58R-20866 (Part of PINS 23306-0001 to 23306-0033 (LT))
(675 Westmount Road East, City of Kitchener);
Part of Block ‘Y’, Registered Plan 1240, being Part 12 on 58R-20866 (Part
of PIN 22469-0504 (LT)) (645 Westmount Road East, City of Kitchener);
Part of Block ‘Z’, Registered Plan 1240, being Part 15 on 58R-20866 (Part
of PIN 22491-0038 (LT)) (294 Chandler Drive, City of Kitchener);

2. Serve notices of the above applications(s) required by the Expropriations Act
(the “Act”);
3. Forward to the Chief Inquiry Officer any requests for a hearing that may be
received within the time prescribed by the Act;
4. Attend, with appropriate Regional staff, at any hearing that may be scheduled;
5. Discontinue expropriation proceedings or any part thereof, in respect of the
above described lands, or any part thereof, upon the registration on title of the
required documentation to complete a transaction whereby the required
interests in the lands are conveyed or if otherwise deemed appropriate in the
opinion of the Commissioner of Transportation and Environmental Services
and the Regional Solicitor; and
6. Do all things necessary and proper to be done and report thereon to Regional
Council in due course.
**G. Lorentz declared Conflict of Interest**
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5.

That the Regional Municipality of Waterloo approve the preferred alignment for
Stage One of the Farmers’ Market Trail as described in Report TES-TRS-20-17,
dated June 16, 2020.

6.

That the Regional Municipality of Waterloo approve report TES-WMS-20-02, dated
June 16, 2020, identifying the Region’s preference to transition from the existing
municipally operated blue box program to full producer responsibility on or before
March 2, 2024; and,
That the Regional Municipality of Waterloo would consider providing collection,
contract management and transfer services of blue box materials on behalf of
producers (industry), should mutually agreeable terms be negotiated; and,
That this report and resolution be forwarded to the Association of Municipalities of
Ontario (AMO) and the Ontario Ministry of the Environment, Conservation and
Parks (MECP).

7.

That the Regional Municipality of Waterloo reappoint Agree Incorporated as the
Ombudsman for the Region of Waterloo for the period June 1, 2020 to May 31,
2022 as outlined in Report PDL-CAS-20-06, dated June 16, 2020.

8.

That the recommendation in report TES-WAS-20-10, Water Financial Plan 2020
be deferred to the August 20th Council meeting.

9.

That the Regional Municipality of Waterloo take the following actions regarding the
property municipally known as 475 King Street East in the City of Kitchener, as
described in Report PDL-CPL-20-16/COR-TRY-20-59 dated June 16, 2020:
a)

Approve a joint Tax Increment Grant, subject to the terms of an associated
Tax Increment Grant agreement with the registered owner of the subject
lands, with the Regional amount not to exceed $443,604 net of any other
future brownfield assistance, to be financed from the incremental tax
revenue for the property following remediation, redevelopment and
reassessment; and,

b)

Authorize the Region’s Commissioner of Planning, Development and
Legislative Services and Commissioner, Corporate Services / Chief
Financial Officer to execute any associated agreements, assignments, or
other related documents with the registered owner of 475 King Street East
in the City of Kitchener, with the form and content of such Tax Increment
Grant agreement(s), any subsequent assignments of the agreement, or
other related documents to be satisfactory to both the Regional and City of
Kitchener Solicitors.

10. That the Regional Municipality of Waterloo accept the 2020 Water and Wastewater
Monitoring Report summarized in Report TES-WAS-20-08/PDL-CPL-20-20, dated
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June 16, 2020 as the account of water supply and wastewater treatment capacity
as of December 31, 2019.
11. That report TES-TRP-20-13, Rapid Re-allocation of Road Space for Active
Transportation to Address the COVID-19 Pandemic be referred to the June 24,
2020 Council meeting.
12. That the Regional Municipality of Waterloo Controlled Access By-law #58-87 be
amended for two proposed access locations on the east side of Regional Road 58
(Fischer-Hallman Road) immediately south of Regional Road 56 (Bleams Road) in
the City of Kitchener, as described in Report PDL-CPL-20-15.
13. That the Regional Municipality of Waterloo direct staff to undertake public
consultation on the four options for Regional Council Composition described in
report PDL-CAS-20-05, dated June 16, 2020;
And that a public meeting be scheduled for September 30, 2020 to consider the
matter;
And that the report be circulated to the Area Municipal Councils for their input on
the four options.

Tuesday, June 16, 2020

3328803

56

56

Report: TES-TRP-20-13

Region of Waterloo
Transportation and Environmental Services
Transportation

To:

Chair Tom Galloway and Members of Regional Council

Date:

June 16, 2020

File Code:

T01-20(A)

Subject: Rapid Re-allocation of Road Space for Active Transportation to Address
the COVID-19 Pandemic
Recommendation:
That the Region of Waterloo approve the following with respect to the rapid
implementation of temporary active-transportation infrastructure in response to the
COVID-19 Pandemic:
a) Expedite the closure of curb lanes to general traffic on selected four-lane
Regional roads to create new temporary dedicated bike lanes or reserved lanes
for transit vehicles and cyclists at locations as noted;
b) Allocate up to $550,000 from the Transportation Capital Reserve to fund costs
associated with the planned road-space re-allocations, and
c) Direct staff to identify additional road-space re-allocations to create new bike
lanes or reserved lanes to be implemented in 2021;
all as outlined in Report TES-TRP-20-13, dated June 16, 2020.
Summary:
Due to the COVID-19 Pandemic, traffic volumes on area municipality and Regional
roads are approximately 33% lower than pre-COVID levels. Staff received a proposal
from Climate Action Waterloo Region (CAWR) to take advantage of lower traffic on
Regional roads by considering the re-allocation of road space on some Regional roads
to provide temporary new cycling facilities. Members of the Region’s Committee of the
Whole also requested that staff consider re-allocations of road space on Regional roads
3309269
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to create temporary new facilities for active transportation.
In response to these requests and proposal, staff have reviewed the opportunities that
exist while traffic volumes on Regional roads are lower than normal to re-allocate road
space to create temporary new facilities. After a review of a full suite of “open street”
options, and discussions with area municipality staff, Regional staff are recommending
the rapid closure of curb lanes to general traffic to create new temporary dedicated bike
lanes or reserved lanes for transit vehicles and cyclists on the following Regional roads:
•
•
•
•
•
•

King Street/Coronation Boulevard/Dundas Street from Bishop Street to Beverly
Street, City of Cambridge;
Westmount Road from Queen’s Boulevard to University Avenue, Cities of
Kitchener and Waterloo;
Frederick Street from Weber Street to Lancaster Street, Kitchener;
Erb Street from Westmount Road to Caroline Street, City of Waterloo;
Erb Street from Peppler Street to Margaret Avenue (one lane only), City of
Waterloo; and
Bridgeport Road, King Street to Margaret Avenue (one lane only), City of
Waterloo.

These road-space re-allocations would create 24 kilometres of new temporary bike
lanes on Regional roads. Please refer to Table 3 in Appendix D for more details
regarding the recommended road space re-allocations including: lengths, durations,
rationale, possible transitions and other considerations.
The estimated cost to implement temporary bike lanes on the identified Regional roads
by closing curb lanes to general traffic using traffic cones is $390,000. The additional
cost required to convert temporary bike lanes to reserved lanes for transit and cycling at
some locations as noted in Appendix D of this report is estimated to be $160,000. Staff
recommend a maximum 2020 allocation of $550,000 for this initiative.
Subject to approval by Regional Council of the recommendations in this report, staff will
develop designs and bid documents and plan work with internal resources with the goal
of implementing the short-term bike facilities by no later than August, 2020. Staff will
monitor the project locations before implementation and during the operational phase of
these projects.
In addition, staff will begin planning and design of potential medium-term facilities as
discussed in this report to be in a position to prepare budgets for the 2021 budget
process and to plan for implementation in 2021.
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Report:
1.0

Background

In mid-March, 2020, based on expert advice from Public Health officials and direction
from all levels of government, including Provincial and Regional declarations of a State
of Emergency, many businesses and public institutions in Waterloo Region including
schools closed their doors and directed the public, staff and students to stay at home.
As a result, vehicular and transit trips on the local transportation network were limited to
travel to work by essential workers and trips to obtain essential items such as groceries.
This has resulted in much fewer cars on local and Regional roads.
With the gradual phasing of the lifting of restrictions on businesses, public institutions
and the use of public spaces, along with the onset of more summer-like weather
conditions, more people have been getting outside of their homes to travel to work
places or to exercise or to just get some “fresh air”. Many are choosing to walk, bike or
“roll” along sidewalks and trails. This increase in people using sidewalks, trails and
parks has caused some concerns, considering the requirement of physical distancing maintaining at least 2 metre distance between people, continues to be a key measure to
help slow the community spread of the virus.
The COVID-19 Pandemic has also had a negative impact on the local and world
economies because of the closing of businesses to ensure physical distancing. Some
sectors of the economy have been more negatively impacted than others, due to the
requirement for physical distancing and restrictions on travel, with the tourism and
restaurant sectors being prime examples.
Staff received a proposal from Climate Action Waterloo Region (CAWR) to consider the
re-allocation of road space on some Regional roads, on which traffic volumes are
temporarily lower due to COVID-19, to provide temporary new cycling facilities.
Members of the Region’s Committee of the Whole also requested that staff consider reallocations of road space to create temporary new facilities for active transportation.
This report serves to address the ways in which the Regional road network can help to
address some of the concerns and requests to date and to take advantage of the
opportunities created by this Pandemic.
1.1

Traffic Volumes on Regional Roads

The Region undertakes continuous traffic counts at nine locations within the urban
areas of the Regional road network. Counts assessed in late March, 2020 showed that,
on average, traffic volumes at these nine locations were approximately 50% lower than
pre-COVID volumes. Another assessment at these same nine locations in late May,
2020, shows that traffic volumes are approximately 67% of pre-COVID numbers, an
indication that the gradual easing of restrictions on businesses has resulted in an
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increase in cars on Regional and local roads toward pre-COVID levels. Staff will
continue to monitor these changing traffic volumes.
1.2

Proposal from Climate Action Waterloo Region (CAWR) and Requests from
the Waterloo Regional Tourism Marketing Corporation (WRTMC) and
Restaurants Canada

In April, 2020, staff received a proposal from the Transportation sub-committee of
Climate Action Waterloo Region (CAWR). CAWR’s proposal requested the Region and
area municipalities to take advantage of the lower traffic volumes on area roads to
implement pilots of cycling and walking facilities in order to address concerns regarding
increases in foot and bicycle traffic on trails and the need to maintain physical
distancing. Regional staff met (via Zoom conference) with David Trueman and Dorothy
McCabe, representatives of CAWR, to gain more information about the proposal. The
discussion with CAWR included rationale, types of projects and even some suggested
locations. Please refer to Appendix A for CAWR’s proposal. CAWR was invited to
present its proposal to the Region’s Active Transportation Advisory Committee (ATAC)
at its May 19, 2020 meeting. At the May 19, 2020 meeting, ATAC passed a resolution
to request staff to investigate feasibility and possible pilot projects as suggested by
CAWR and report back to ATAC at its next meeting on June 16, 2020.
In early May, the Region was contacted by representatives of both the Waterloo Region
Tourism Marketing Corporation (WRTMC) and Restaurants Canada to consider
allowing restaurants to use additional private and/or public space for patios once the
restrictions have been sufficiently lifted for them to re-open. WRMTC indicated this use
of public space may involve the use of the public road way and involve road closures,
with particular emphasis on urban core locations. Staff discussed WRMTC’s request
and assembled a working group of Regional and area municipality staff to further
discuss the request, identify needs, opportunities and possible actions to assist. Please
refer to Appendix A for copies of the requests from WRTMC and Restaurants Canada.
Regional staff chaired a meeting on June 2, 2020, with representatives from the Region,
all seven area municipalities and the Alcohol and Gaming Commission of Ontario
(AGCO). Staff from the Region and area municipalities in attendance included
representatives from various departments, including transportation, planning, public
health, economic development and transit. Meeting attendees discussed ways to assist
local restaurants to make use of private property and public road space to extend
patios. The AGCO stated at the June 2, 2020 meeting that the Ministry is considering
altering the existing legislation to waive the requirement for a business owner to submit
a licence application (and fee) for a temporary patio provided approval of the area
municipality has been received. Staff agreed on a common approach to addressing
questions/requests from restaurants, including the following:
•

Designation of a single “point person” at each municipality for business owners to
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contact for patio applications; and
Make best efforts to streamline the process to make an application for a new
patio or a patio extension.

Subsequent to the June 2 meeting, the Province confirmed in a news release that the
requirements for a licence application (and fee) will be waived for a temporary patio
provided approval of the area municipality has been received. Staff will provide
additional information on this subject and will be requesting approvals from Council as
necessary and appropriate to provide assistance to restaurants on this issue.
1.3

What Other Cities Around the World Are Doing

Many cities around the world and in North America have implemented various ways of
allocating road space for active transportation or have closed roads temporarily or
permanently to provide space for restaurant patios. Some examples include:
•

•
•
•
•
•
•

2.0

Paris, France rolled out 50 km of a planned 650 km of emergency bike lanes
over the course of a few weeks using semi-rigid delineator posts and traffic
barricades;
Minneapolis MN, USA added 16 km of “Stay Healthy Streets” using freestanding
delineator posts and closure signs mounted on traffic barricades;
Tirana, Albania converted parking lanes into protected bike lanes using plastic
flexible delineator posts and yellow paint markings;
Milan, Italy created a citywide plan to implement new pedestrian and bike
facilities on 35 km of streets;
Brussels, Belgium created a 20 km/h zone in the downtown core, allowing
pedestrians to feel safer walking on the street;
Oakland, CA, USA, used signs mounted on A-frames to designate streets as
local access only, creating a 118 km “slow streets” network; and
Toronto, CA, created plans for 50 km of “Quiet Streets” along with full closures of
some main roads adjacent to recreational trails.
Needs and Opportunities Created by the COVID-19 Pandemic

Staff have identified three key needs/opportunities created by the COVID-19 Pandemic
that the Regional road network may assist with as follows:
Physical Distancing
With restrictions on business closures being gradually lifted and the onset of better
weather more people are getting out of their homes and are walking or cycling. This
has resulted in a significant increase in volume of pedestrian and bike traffic on some
key area trails (Iron Horse, Spur, Laurel) and on some sidewalks in urban core areas.
This has raised concerns from some individuals that the ability to maintain 2 metres of
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physical distancing is challenging in these locations. In addition, some roads are
challenged with narrow boulevards or few driveways where few opportunities exist for
someone to step to the side to allow someone to pass to maintain physical distancing.
While observations of trail users to date has not revealed conditions where physical
distancing is not possible, staff do understand the benefits of providing additional space
for cyclists so they may choose to bike on other facilities to leave the sidewalks and
trails for the walkers. In addition, the user volumes on trails and sidewalks in urban
cores will likely increase as the weather continues to improve and more people return to
work.
Promotion of Active Transportation
Reduced volumes of motorized traffic on local and Regional roads provides an
opportunity to investigate whether certain four-lane roads have excess capacity and
therefore could be reduced to two lanes temporarily. Providing additional space for
cyclists on Regional roads may help to make cyclists feel safer and therefore encourage
people to try cycling for commuting rather than using their car. In addition, the lower
traffic volumes on many Regional roads presents an opportunity to temporarily create a
“road diet” (reducing lanes) on certain roads that were being contemplated for a
permanent road diet as part of the Transportation Master Plan. While the long-term
implications of a possible “road diet” cannot be completely assessed while the
Pandemic-induced traffic reductions are still prevalent, staff can still monitor the
operation of the road (delays, collisions for all users, traffic diversions, etc.) as traffic
volumes gradually increase to obtain a better understanding of how that particular road
would operate with reduced lanes and near pre-COVID traffic volume.
Economic Recovery
Reduced volumes on Regional and local roads that pass through urban core areas
presents an opportunity to consider closing the roads completely to provide additional
space for active transportation and for restaurants or bars to have additional space
within the roadway for patios. With tables in the public roadway, restaurants may be
able to maintain physical distancing while maximizing access for patrons.
3.0

Addressing Needs/Opportunities for Physical Distancing and Promotion of
Active Transportation

3.1

Full Suite of Options

In developing the full suite of options for addressing the needs/opportunities for physical
distancing and the promotion of active transportation, staff consulted with staff from
other municipalities, attended webinars on recent “open streets” measures and
conducted a literature review. The literature review included the National Association of
City Transportation Officials (NACTO) Streets for Pandemic Response and Recovery
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Guide. Based on this investigation staff identified the following suite of options:
1. Closure of curb lanes to general traffic on four-lane roads to provide:
a) Sidewalk extensions dedicated to pedestrians – these are typically used in
areas with heavy pedestrian demand and narrow curb-faced sidewalks;
b) Bike and “roll” lanes – these include one-way dedicated bike lanes or
dedicated bike and “roll” lanes which would allow bikes, skateboarders
and scooters, etc. – these would be used on roads where no cycling
facility currently exists and where a road diet is being contemplated in the
future to provide a cycling facility;
c) Active transportation space- these allow all users including pedestrians,
cyclists, skateboarders, etc. and;
d) Dedicated transit lanes – these would be reserved for transit vehicles and
in some cases cyclists as well.
2. Partial closure of road for one or more blocks with motorized traffic limited
to local traffic only:
•

Sometimes referred to as “Slow Streets” or “Shared Streets” – these are
typically closed with barricades at each end of the street with signage
indicating “Road closed to Thru Traffic”. These could also include
additional traffic-calming measures such as chicanes using additional
traffic cones and/or pavement markings.

3. Full closure of road with no access for motorized traffic:
•

More applicable in downtown applications where the road was historically
closed for several days for a special event such as a market, festival or
concert. In this case the closure would be for several weeks or even
months and could include the extension of patios from adjacent
restaurants.

Please refer to Appendix B for diagrams depicting the aforementioned options.
3.2

Active Transportation Options for Regional roads

Staff has determined that while all of the options noted in Section 3.1 may be applicable
to low-volume local or collector roads, there are several options that are not applicable
to Regional roads. Regional roads tend to carry higher volumes of traffic at higher
speeds than local roads. And Regional roads also carry much higher volumes of trucks
and emergency vehicles. Therefore, options which involve vehicles mixing with
pedestrians or pedestrians walking directly adjacent to a live traffic lane are generally
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not applicable to Regional roads. In addition, options that involve full road closures,
except for short blocks that are located in downtown areas, are also generally not
applicable to Regional roads.
Staff consider the following options to be most applicable to Region of Waterloo roads:
Option 1b): Closure of curb lanes to general traffic on four-lane roads to provide
dedicated one-way cycling lanes, using traffic cones; and
Option 1d): Closure of curb lanes to general traffic on four-lane roads to provide a oneway lane reserved for transit vehicles and cyclists, using pavement markings only.
Please refer to Appendix C for typical cross sections of both options. Options 1b) and
1d) are considered to be short-term options, with an implementation time frame of
approximately eight weeks. A variation of Option 1b) would involve the closure of lanes
using flexible delineators, pavement markings and possibly concrete or rubber curbing,
to create one-way or two-way bike lanes similar to the separated bike lanes created on
University Avenue as part of the Region’s Separated Bike Lane Pilot Project. This
variation would involve considerably higher installation and maintenance costs and take
more time to implement, and is therefore considered a medium-term option. The
earliest possible time frame for an implementation of this type would be 2021.
There are different advantages and disadvantages for each of these three options
including differences in user preference, potential user compliance, speed of
implementation and installation and maintenance costs. Please refer to Table 1 for a
comparative evaluation of the different options.
Table 1:

Advantages

Disadvantages

Likely preferred by cyclists
over reserved lane due to
physical barrier provided
by traffic cones

As traffic volumes increase,
will create delays for transit

Short-term Options
1 b) close curb lanes
with traffic cones to
create dedicated
cycling lanes

Easiest and quickest to
implement
Lowest cost to remove

Unsightly, issues with
driveways, traffic cones blown
into driving lanes, etc.
Higher cost to implement and
maintain than reserved lane
Cannot be maintained in winter
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Table 1:

Advantages

Disadvantages

1 d) close curb lanes
with pavement
markings to create
reserved lanes for
transit and cyclists

Ensures minimal delays for May be less preferred by
transit, even as traffic
cyclists due to lack of physical
volumes increase
barrier
Can be maintained in
winter
Lower cost to implement
and maintain than traffic
cones

Possible driver compliance
issues: Will require more
education and enforcement
Higher cost to remove than
traffic cones

Medium-term Option
Close lane with flexible
bollards, pavement
markings and curbing
to create dedicated
cycling lanes

Likely preferred by cyclists
over short-term options
due to semi-permanent
barriers
Can be maintained in
winter

Highest installation cost of all
options
Highest winter maintenance
costs
Longer duration to implement
than other options

Less summer maintenance
Highest cost to remove
than traffic cones

3.3

Installation and Maintenance Costs of Options

Staff reviewed previous and existing construction and maintenance contracts and spoke
with contractors to develop approximate estimates of installation and maintenance costs
for each of the short-term and medium-term options. The results are displayed in
Table 2.
Table 2 : Cost Comparison

Installation cost per
kilometre of road

Maintenance cost
per kilometre of
road

$25,000 per km for
traffic cone rental and
signs including
removal

Summer: $7,500 per
km for four months
plus normal road
surface maintenance

Short-term Options
1 b) close curb lanes with traffic
cones to create dedicated cycling
lanes

Winter: N/A
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Table 2 : Cost Comparison

Installation cost per
kilometre of road

Maintenance cost
per kilometre of
road

1 d) close curb lanes with pavement
markings to create reserved lanes for
transit and cyclists

$15,000 per km for
pavement markings
and signs; $15,000
per km to remove

Summer: normal road
surface maintenance
only

$350,000 - $400,000
per km for pavement
markings, flexible
bollards and
temporary curbing

Summer: Depending
on width - normal
road surface
maintenance only

Winter: normal road
surface maintenance
only

Medium-term Option
Close lane with flexible bollards,
pavement markings and curbing to
create dedicated cycling lanes

3.4

Winter: $80,000 $120,000 per km

Selection Criteria and Recommended Locations

Staff developed a list of criteria to be used to identify potential locations for the shortterm options as follows:
•
•
•
•
•
•

Roads where currently no cycling facility exists;
Roads with planned cycling improvements in the Capital or Active Transportation
Master Plans;
Locations identified as key gaps in the existing cycling network;
Roads where transit buses have historically experiencing challenges maintaining
schedules due to delays;
Roads that have been identified for potential road diets; and
Roads with lower historical traffic volumes.

Regional staff also conferred with area municipality staff on potential locations for short
and medium-term options. As a result of the assessments and discussions with area
municipality staff, Regional staff recommend the closure of curb lanes to general traffic
with traffic cones to create dedicated cycling lanes on the following Regional roads:
•
•
•

King Street/Coronation Boulevard/Dundas Street from Bishop Street to Beverly
Street, City of Cambridge;
Westmount Road from Queen’s Boulevard to University Avenue, Cities of
Kitchener and Waterloo;
Frederick Street from Weber Street to Lancaster Street, Kitchener;
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Erb Street from Westmount Road to Caroline Street, City of Waterloo;
Erb Street from Peppler Street to Margaret Avenue (one lane only), City of
Waterloo; and
Bridgeport Road from King Street to Margaret Avenue (one lane only), City of
Waterloo.

These road-space re-allocations would create 24 kilometres of new temporary bike
lanes on Regional roads.
Staff are requesting some flexibility to allow staff to make some adjustments with
regards to the roads specified and limits of work in order to maximize the speed of
implementation and the need to address traffic and other conditions/requirements that
can change on a daily basis. Staff would also like to note that the Region has plans to
install a watermain on Coronation Boulevard between Highland Park Road and
Hespeler Road sometime in Fall 2020 or Spring 2021. The timing of this work, which
would not allow for both general traffic lanes and dedicated bike lanes, will be adjusted
subject to Council approval of the temporary bike lanes on Coronation Boulevard.
Staff also considered transitioning the short-term options recommended on Erb Street,
Peppler Street to Margaret Avenue and on Bridgeport Road to a more semi-permanent
medium-term option (flexible bollards, pavement markings and temporary curbing) when
time permits. This would create an extension of the existing two-way separated cycling
lanes on Erb Street between Caroline Street and Peppler Street, connecting the facility
to existing bike lanes on Margaret Avenue. This transition would also create a
complementary two-way facility on Bridgeport Road. These two new facilities would
likely cost approximately $1.2 million to implement. Due to the increased complexity of
design and significant costs, these installations may be considered for a 2021
implementation, to allow time for design, tendering and allocation of appropriate funds
as part of the 2021 budget process.
Please refer to Table 3 in Appendix D for more details regarding the recommended road
space re-allocations including: lengths, durations, rationale, possible transitions and
other considerations.
3.5

Recommended Implementation Plan

Staff recommend the rapid implementation of the short-term options as noted in Section
3.4 and Appendix D of this report. Once approved, staff would develop an action plan
to implement the short-term options within an eight-week period. It is noted that the
actual length of facilities that could be rapidly implemented may be limited by the
amount of resources available both within the Region and the local contracting industry.
Staff will need to monitor traffic operations on each road where general traffic lanes
have been reduced to ensure that excessive delays and queues are not created as
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traffic volumes continue to rise on roads throughout the Region. Staff will undertake
traffic counts and observations of traffic operations on a regular basis throughout the
duration of this temporary project. At this point in time, staff have no way of predicting
how soon or to what degree traffic volumes will increase to near pre-COVID levels. A
rapid return to pre-COVID levels of traffic may necessitate the removal of temporary
lane closures to general traffic on a given road based on staff’s assessment of delays or
other operational issues or direction from Regional Council. Staff will need to develop
criteria/thresholds for recommending the removal of any temporary facilities.
One other option that staff is considering is the transitioning of one type of lane
reduction to another as the winter season approaches, provided that the road is
operating satisfactorily. For example, staff will consider the conversion of a road prior to
winter that had curb lanes closed with traffic cones to one with curb lanes reserved for
bikes and transit buses. This adds additional costs in 2020 but may provide the
following benefits:
1. The ability to continue the temporary cycling facility into the coming winter,
including winter maintenance; and
2. The ability to reduce any negative impacts on transit schedules as traffic
volumes increase and congestion levels increase, as the buses will have a
dedicated lane on that road.
3.6

Coordination with Area Municipalities

Regional staff are coordinating efforts with staff from the three Cities to help ensure
good collaboration and to try to take advantage of synergies that may occur with
connections of new facilities on Regional roads with facilities on area municipality roads.
Area municipality local and collector roads generally carry less trucks and less traffic in
general at lower speeds than Regional roads. Therefore, the suite of temporary options
available to create new temporary facilities for active transportation and/or physical
distancing on these roads would be quite different than the suite of options available on
Regional roads. Based on recent discussions, area municipality staff are considering
various options including the following:
•
•
•
•
•

Advancing the implementation of active transportation facilities already in their
capital programs;
Closing of curb lanes on four-lane roads, where applicable;
Considering lower posted speed limits on some local roads;
“Slow streets” applications using road closures or closures to through traffic; and
Other traffic calming measures.

Regional staff will continue to liaise and work collaboratively with their area municipality
partners to share ideas and help promote their projects.
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Permanent Active Transportation Infrastructure to be Built in 2020 and 2021

It is important to note that in addition to the new temporary bike lanes being
recommended in this report, the current Transportation Capital Program will be adding a
considerable amount of new active transportation infrastructure to the Regional road
network. Current 2020 construction contracts and contracts already planned for 2021
will be adding 53 kilometres of bike lanes, 24 kilometres of multi-use trails and 31
kilometres of sidewalks to the Regional road network, with a total value of over $25
million. Some notable projects include:
•
•
•
•
•
•
•

4.0

8 km of multi-use trail on Homer Watson Boulevard between Conestoga College
and Ottawa Street, Kitchener (mostly built in 2019 but completed in 2020);
5 km of bike lanes on Arthur Street between Sandy Hills Drive and the
Waterloo/Wellington Boundary, Woolwich;
5 km of multi-use trail on Snyder’s road between Christian Street and Gingerich
Road, Wilmot;
3 km of bike lanes on Dundas Street in Cambridge;
8 km of multi-use trails on Franklin Boulevard in Cambridge;
4 km of bike lanes and sidewalks on Erb Street between Gateview Drive and
Wilmot Line in Waterloo; and
6.5 km of multi-use trail on Victoria Street from Bruce Street to the Woolwich
Boundary, Kitchener.
Next Steps

Subject to approval by Regional Council of the Recommended Implementation Plan,
staff will develop designs and bid documents and plan work with internal resources with
the goal of implementing the short-term bike facilities by no later than August, 2020.
Staff will monitor the project locations before implementation and during the operational
phase of these projects.
In addition, staff will begin planning and design of potential medium-term facilities as
discussed in this report to be in a position to prepare budgets for the 2021 budget
process and to plan for implementation in 2021.
Staff will continue to collaborate with area municipalities and other community partners
to assist where they can with the development of additional patio space as part of the
COVID recovery.
Corporate Strategic Plan:
The implementation of new bike lanes on Regional roads supports Corporate Strategic
Objective: 2.3: Increase participation in active forms of transportation (cycling and
walking) and by providing new facilities that may encourage people to forego travelling
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by car, this work also supports Corporate Strategic Objective 3.1 Reduce greenhouse
gas emissions.
Financial Implications:
The estimated cost to implement temporary bike lanes on the identified Regional roads
by closing curb lanes to general traffic using traffic cones is $390,000. The additional
cost required to convert temporary bike lanes to reserved lanes for transit and cycling at
some locations as noted in Appendix D of this report is estimated to be $160,000.
Staff recommend a maximum 2020 allocation of $550,000 for this initiative. Depending
on the final implementation strategy, this may include both capital and operating costs.
The Region's approved 2020 Transportation operating budget and 2020-2029
Transportation Capital Plan do not include costs or funding for this initiative. It is
proposed that any costs incurred would be funded from the Transportation Capital
Reserve (TCR), which is the primary Regional funding source for roads rehabilitation
works. A reduced balance in the TCR will impact the funding of future Transportation
Capital programs, likely resulting in higher long term borrowing requirements. Staff will
investigate other potential sources of funding including possible grants to be made
available by the Federal and/or Provincial governments, and will report back should any
such funding become available.
The COVID-19 pandemic is putting significant financial pressure on 2020 tax supported
operating budgets at this time. As reported in COR-FSD-20-15 dated May 26, 2020, the
Region of Waterloo experienced a year to date tax supported operating deficit of $3.8
million to the end of April 30, 2020 and is estimated to have an ongoing monthly
operating shortfall of $2.3 million, due predominantly to COVID-19. The extent of the
2020 deficit is being reviewed by staff and will largely be dependent on the length of the
economic disruption, scope and pace of recovery, and the extent to which funding
assistance is received from senior levels of government.
Costs and funding for additional medium-term work as described in this report will be
developed for consideration by Council as part of the 2021 budget process.
Other Department Consultations/Concurrence:
The Finance Division of the Corporate Services Department has been consulted in the
preparation of this report.
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Attachments
Appendix A: Proposal from CAWR, Request Letters WRTMC and Restaurants Canada
Appendix B: Suite of Options from NACTO Guide
Appendix C: Typical Cross Sections of Short-term Options for Regional roads
Appendix D: Table 3: Recommended Short-Term Road-Space Re-Allocations
Prepared By:

Steve van De Keere, Director, Transportation

Approved By:

Thomas Schmidt, Commissioner, Transportation and
Environmental Services
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Proposal from CAWR

Continued Next Page…
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Continued…Request Letter from CAWR
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Request Letter from WRTMC
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Request Letter from Restaurants Canada
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Bike and Roll Lanes

Source: NACTO
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Sidewalk Extensions

Source: NACTO
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Transit Lanes

Source: NACTO
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Slow Streets

Source: NACTO
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Full Closures for Patios and/or Markets

Source: NACTO
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Typical Cross Sections of Short-term Options for Regional roads

3309269

Page 25 of 29

81

81
June 16, 2020

C-2

Report: TES-TRP-20-13

Typical Cross Sections of Short-term Options for Regional roads
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Table 3: Recommended Short-Term Road-Space Re-Allocations
ROAD NAME

LIMITS

TYPE OF
FACILITY

LENGTH
km

DURATION

COMMENTS

King Street/ Coronation Blvd/
Dundas Street

Bishop Street
to Beverly
Street,
Cambridge

Close curb lane
in each direction

4.3

JulyOctober,
2020

No cycling facility currently
exists

JulyOctober,
2020

No cycling facility currently
exists

One-way
dedicated bike
lane

Connects Preston to Soper
Park and trail that leads to
Main Street in Galt

Consider
conversion to
reserved lane for
bikes and buses
in November
Westmount Road

Queen’s Blvd
to University
Avenue,
Cities of
Kitchener and
Waterloo

Close curb lane
in each direction
One-way
dedicated bike
lane
Consider
conversion to
reserved lane for
bikes and buses
in November

3309269

4.6

Connects separated cycling
lanes on Queen’s Blvd to Erb
Street and University Avenue
cycling lanes
Location where a road diet is
being considered
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Table 3: Recommended Short-Term Road-Space Re-Allocations
ROAD NAME

LIMITS

TYPE OF
FACILITY

LENGTH
km

DURATION

COMMENTS

Frederick Street

Weber Street
to Lancaster
Street,
Kitchener

Close curb lane
in each direction

0.5

JulyOctober,
2020

No cycling facility currently
exists

Westmount
Road to
Caroline
Street, City of
Waterloo

Close curb lane
in each direction

JulyOctober,
2020

No cycling facility currently
exists

Erb Street

One-way
dedicated bike
lane

One-way
dedicated bike
lane
Consider
conversion to
reserved lane for
bikes and buses
in November

3309269
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Location where a road diet is
being considered

Connects dedicated bike lanes
on Westmount to separated
bike lanes on Erb and Laurel
Trail
Location where a road diet is
being considered
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Table 3: Recommended Short-Term Road-Space Re-Allocations
ROAD NAME

LIMITS

TYPE OF FACILITY

Erb Street

Peppler Street to Close curb lane on
Margaret Avenue, north side
City of Waterloo
One-way eastbound
dedicated bike lane

LENGTH
km

DURATION

COMMENTS

1.4

JulyOctober,
2020

No cycling facility currently
exists

JulyOctober,
2020

No cycling facility currently
exists

Convert to two-way
dedicated bike lanes
behind flexible
bollards/curbs in
2021
Bridgeport Road

King Street to
Close curb lane on
Margaret Avenue, south side
City of Waterloo
One-way westbound
dedicated bike lane

1.6

Convert to two-way
dedicated bike lanes
behind flexible
bollards/curbs in
2021
TOTALS

3309269

Extends existing separated bike
lanes in Region’s pilot project to
existing cycling facility on
Margaret Avenue

Adds a new cycling facility from
King Street to connect to
Margaret Avenue

13.5
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Region of Waterloo
Community Services
Housing Services
To:

Chair Karen Redman and Members of Regional Council

Date:

June 24, 2020

File Code: S13-40

Subject: Emergency Shelter Transition Plan
Recommendation:
For information.
Summary:
Region staff and community partners are focusing on a recovery plan for the emergency
shelter system, including the development of plans that consider current pressures and
longer-term visioning. The recovery plan will change how shelter services are provided
in the region as informed by the learning of the pandemic response and the needs of
people experiencing homelessness in Waterloo region. The plan will be anchored by a
focus on connecting and leveraging existing supportive and affordable housing solutions
that can end chronic homelessness in the region.
Report:
1.0 Emergency shelters and pandemic response in Waterloo region
The pandemic impacted the delivery of emergency shelter services in the region,
resulting in changes to program delivery to prioritize the health and safety of shelter
participants and staff. Through a pandemic Housing and Homelessness Working Group,
Region staff and community partners have been identifying and responding to emerging
housing and homelessness-related issues during the pandemic. The focus of this work
has been on supporting the emergency shelter system to respond to an increase in
demand beyond existing capacity in staffing and physical spaces to accommodate
physical distancing.
Emergency shelters provide a safe, temporary place for people experiencing
homelessness. Before the pandemic, the capacity of the shelter system in the region
was 244 spaces across three adult-serving shelters (205 spaces), three youth-serving
3321590 v.5
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shelters (37 spaces), and the ‘Bunkies’ (2 spaces), which are single self-contained units
operated by the Working Centre (see Appendix A for more details). From the state of
emergency declaration by the Province on March 17th through to the end of May, the
number of individuals staying in an emergency shelter per night ranged from 256 to 358.
During the same period, the average number of individuals in an emergency shelter per
night was 319. The shelter system has been relatively ‘un-capped’ to allow for safe and
appropriate physical distancing during the pandemic, which has provided the
opportunity to understand the true demand for emergency shelter in the region.
In response to the increase in demand, Region staff and community partners are
providing oversight to the operations of two dedicated isolation spaces for symptomatic
individuals, the management of an additional 24/7 shelter in Kitchener at the A.R.
Kaufman YMCA (the YMCA), planning to ensure each shelter has sufficient space and
staffing for people to practice physical distancing, and moving people off-site (e.g.,
hotel/motel rooms) where location capacity and/or medical risks for the individual are
present. The redeployment of 46 staff from five organizations has greatly supported the
response.
The focus on permanent housing options has remained at the center of the emergency
shelter pandemic response and planning processes, where work is continuing to
address the urgent needs of people at-risk of or experiencing homelessness by helping
people find and secure housing, maintain housing, and addressing system-level issues
around housing. This involves working across sectors and focusing housing resources
on prioritizing households experiencing homelessness. Over the last 3 months, 41
households experiencing homelessness have been supported to move into housing.
Region staff and community partners are now focusing on recovery planning for the
shelter system, including the development of a short-term, pragmatic plan that
prioritizes a response to current and emerging pressures, and a long-term, visionary
plan that is informed by the learning of the pandemic response and involves a reenvisioning of the emergency shelter system. Both the pragmatic and visionary plans
will change how shelter services are provided in our community. For more information
on the plans and corresponding timelines, see Appendix B: Emergency Shelter
Recovery Planning Timeline.
2.0 Developing the pragmatic plan
In response to current and emerging pressures, the focus of the pragmatic plan for the
shelter system is on planning to ensure sufficient capacity to safely serve households
experiencing homelessness in the shelter system. This includes planning for space and
staffing in response to the business resumption needs of community partners and
prioritizing specific populations in response to community needs. Addressing overflow
planning is a priority for both the pragmatic and visionary plans in responding to
sustained capacity pressures.
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2.1 Shelter relocation and space planning
To promote the safety and health of shelter participants and staff, the following
relocations occurred to accommodate physical distancing beginning in late March:
•
•
•
•
•

The temporary winter overnight shelter space was relocated from St. Mark’s to
the YMCA in Kitchener;
The Charles Street Men’s Shelter was relocated to the Radisson Hotel in
Kitchener;
The Cambridge Shelter began using a temporary housing option and moved
some households to the Super 8 Hotel;
All families accessing the shelter system were relocated to hotel/motels; and
The Radisson Hotel and the Hilton Hotel began serving as isolation spaces for
symptomatic individuals in Kitchener and Cambridge respectively.

The move of the temporary winter overnight space to the YMCA provided a 24/7
sheltering location for 60 adult males while accommodating physical distancing. In
response to the business resumption needs of the YMCA, the Region, community
partners, and the YMCA are working in partnership to end the use of the YMCA space
by the end of June. This work involves a collaborative focus on finding and securing
housing for those staying at the YMCA. Those unable to move into housing before the
end of June will be supported to access other spaces in the emergency shelter system.
While the YMCA space winds down, the existing capacity of the Radisson will expand
from the ability to accommodate 80 to 92 individuals, with flexibility to expand further in
response to community need. Cambridge Shelter is also planning to accommodate
additional participants from the YMCA as needed. Region staff are also exploring the
staffing and resources involved in the opening of an additional sheltering site(s) in
partnership with community agencies to accommodate the increase in demand for
emergency shelter by adult males in particular.
2.2 Shift in focus for Argus Residence
In response to continued low shelter occupancy, the Region entered into a 6-month
transitional agreement with Argus Residence on April 1 to terminate emergency shelter
funding by the end of September 2020. During the pandemic, data continues to signify
low or no occupancy at Argus. In response, Region staff are working collaboratively with
Argus to accelerate the transition of Argus out of providing emergency shelter for youth.
In addition to continuing to provide Prevention and Diversion services for all single
adults across the region and Cambridge youth, Argus will shift the focus from shelter
provision to upstream prevention by partnering with service providers to prevent
homelessness and support housing stability for youth being served in the foster care
system. This work within the foster care system will not be funded by the Region of
Waterloo, and oversight of these services are not part of the Region’s role as the
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Housing Services System Manager. Region staff is working with youth service providers
to understand occupancy trends of youth experiencing homelessness, including an
assessment of the true demand for emergency shelter by youth in the region.
3.0 Developing the visionary plan
In response to the learning from the pandemic and sustained capacity pressures, the
focus of the visionary plan for the shelter system is on re-envisioning the provision of
emergency shelter through the lens of the pandemic. This work includes prioritizing
additional health and safety measures for staff and participants, and responding to
capacity pressures in a participant-centered and cost-effective way. The visionary plan
will also consider cross-sectoral partnerships to enhance service provision, as well as
identifying and leveraging supportive and affordable housing resources to end chronic
homelessness.
3.1 Addressing overflow planning
A continued challenge for the emergency shelter program is the fact that temporary
shelter overflow responses are only open over the winter months. As part of the
visionary plan and to address this challenge, Region staff and community partners have
been exploring options to increase the number of available shelter beds in the
emergency shelter system year-round. This work involves the following:
•

•

•

Considering the needs for winter overflow spaces in 2020/21, the operating
model to be utilized (e.g., shelter open 24/7 or overnight only), and the
approximate costs associated with each;
Exploring the opening of an additional sheltering site(s) at a location temporarily
to accommodate the increase in demand for emergency shelter by adult males.
This work involves determining the staffing and other resourcing required in a
funding agreement; and
Collaborating with emergency shelter providers to determine the capacity of each
shelter location in the context of physical distancing and public health protocols.

3.2 Re-envisioning the emergency shelter system
The existing pandemic Housing and Homelessness Working Group will lead the reenvisioning work for the emergency shelter system, with an openness and flexibility to
shift membership of the group in response to identified needs and gaps. The reenvisioning will consider learnings from the pandemic, including those related to shelter
system capacity, operating hours, congregate and semi-private accommodations, as
well as increased collaborations and the provision of on-site services (e.g., health).
4.0 Next Steps
Region staff are holding weekly conversations with members of the Housing and
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Homelessness Working Group to engage in discussions for the pragmatic and visionary
planning processes. The next steps for the pragmatic plan include:
•
•
•

Phasing out the YMCA by the end of June;
Exploring the opening of additional shelter site(s) by August; and
Phasing out of the Radisson Hotel by September.

The timing of the next steps may change based on community needs (e.g., shelter
demand) and additional funding from other levels of government. Regional staff will
continue to work closely with area municipal staff and the Housing and Homelessness
Working Group on the recovery plans. Staff will provide regular updates to the Region’s
Housing and Homelessness Steering Committee, Community Services Committee, and
Regional Council as the planning evolves.
5.0 Continued alignment with the 10-Year Housing and Homelessness Plan
The emergency shelter pandemic response and recovery planning ensures the
emergency shelter program is responsive and flexible to meet the needs of people
experiencing homelessness in Waterloo region. These responses align with the goals of
the 10-Year Housing and Homelessness Plan through Strategic Direction 5, to improve
access to housing and homelessness programs.
Quality of Life Indicators:
Funding that supports shelter participants and addresses homelessness aligns with
Economic Well-Being (e.g., increased supports to find permanent housing); and
Physical and Emotional Well-Being (e.g., decreased risk of staying outdoors during
winter months).
Corporate Strategic Plan:
This report addresses the Region’s Corporate Strategic Plan 2019-2023, Focus Area 4:
Healthy, Safe and Inclusive Communities.
Financial Implications:
As staff are currently in the process of planning for the emergency shelter system for
the short and long-term, an estimate of costing has not been developed. As the
recovery planning is put in place, staff will report back to Council with estimated costs
as well as identified funding sources.
Other Department Consultations/Concurrence:
Staff from Treasury Services were consulted in the preparation of this report.
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Attachments:
Appendix A: Emergency Shelter Provider Capacity in Waterloo Region
Appendix B: Emergency Shelter Recovery Planning Timeline
Prepared By: Ashley Coleman, Social Planning Associate
Chris McEvoy, Manager Housing Policy and Homelessness Prevention
Ryan Pettipiere, Director, Housing Services
Approved By: Douglas Bartholomew-Saunders, Commissioner, Community Services
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Appendix A: Emergency Shelter Provider Capacity in Waterloo Region
Service Provider
Argus Residence for Young Men
& Young Women, Cambridge
Cambridge Shelter, Cambridge
Charles Street Men’s Shelter,
Kitchener
oneROOF, Kitchener
Safe Haven, Kitchener
The Working Centre Bunkies,
Kitchener
YWCA Emergency Shelter,
Kitchener
7 Service Providers

3321590 v.5

Population

Capacity

Youth 16-24

10 spaces

Males & Females 16+;
Families

88 spaces

Males 16+

51 spaces

Youth 16-25
Youth 12-17

17 spaces
10 spaces

Males & Females 16+

2 spaces

Females 16+;
Families
(incl. father-led)

66 spaces
244 spaces
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Appendix B: Emergency Shelter Recovery Planning Timeline
JUN

JUL

AUG

SEP

OCT

NOV

• • • •

• • • •

• • • •

• • • •

• • • •

• • • •

Pragmatic Working Group

• • • •

• • • •

• • • •

Visionary Working Group

• • • •

• • • •

• • • •

• • • •

• • • •

• • • •

Housing and Homelessness
Working Group1

Phase Out of the YMCA
Temporary Emergency Shelter2

• • • •

Phase Out of Radisson Hotel
Temporary Emergency Shelter

• • • •

• • • •

• • • •

Phase Out of Quarantine and
Isolation Space in Radisson
Hotel

• • • •

• • • •

• • • •

Phase Out of Other
Hotels/Motels

• • • •

• • • •

• • • •

Explore Opening of New
Emergency Shelter Space(s)3

• • • •

• • • •

• • • •

DEC

2021

• • • •

• • • •

• • • •

Notes:
1. A Housing and Homelessness Working Group was established as part of the pandemic response as a sub-group of the
Community Supports Control Group. The Housing and Homelessness Working Group will continue to meet and guide the
recovery planning for the housing stability system. Two sub-groups of the Housing and Homelessness Working Group are
being established to guide the recovery planning:
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A Pragmatic Working Group that will guide the short-term shelter transitions needed throughout June, July, and August.
A Visionary Working Group that will guide the long-term planning for the housing stability system. This planning work
will include discussions about the operating models of the emergency shelters and provision of on-site services from
other sectors (e.g., health care, mental health and addictions support, etc.).

2. The Pragmatic Working Group is meeting twice a week to house as many individuals as possible and to transition the adult
males at the YMCA to other emergency shelter locations throughout Waterloo Region.
3. Among other activities, the Pragmatic Working Group is exploring the opening of a new shelter space(s) in Kitchener that
can accommodate the shelter participants from the Radisson temporary emergency shelter. The capacity to respond to a
second wave of COVID-19, the wind-down of the YMCA space, and winter overflow planning are being considered as part of
the search for a new emergency shelter location.
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Region of Waterloo
Planning Development and Legislative Services
Legal Services

To:

Chair Karen Redman and Members of Regional Council

Date:

June 24, 2020

File Code: L07-90

Subject: Authorization to Expropriate Lands (1st Report) for: (i) King Street East
Improvements – Highway 401 Overpass to Freeport Bridge; and (ii)
Sportsworld Drive Improvements – King Street East to Gateway Park
Drive, in the City of Kitchener
Recommendation:
That The Regional Municipality of Waterloo direct and authorize the Regional Solicitor
to take the following actions with respect to the expropriation of lands for the
reconstruction of King Street East, from Highway 401 overpass to Freeport Bridge and
the reconstruction of Sportsworld Drive, from King Street East to Gateway Park Drive, in
the City of Kitchener, in the Regional Municipality of Waterloo as detailed in report PDLLEG-20-31 dated June 24, 2020:
1. Complete application(s) to the Council of The Regional Municipality of Waterloo,
as may be required from time to time, for approval to expropriate land, which is
required for the reconstruction of King Street East, from Highway 401 overpass to
Freeport Bridge and the reconstruction of Sportsworld Drive, from King Street
East to Gateway Park Drive, in the City of Kitchener, and described as follows:
Fee Simple Partial Taking:
i.

ii.

Part of Lot 24, Beasley’s Broken Front Concession, being Part 10 on 58R20863 (Part of PIN 22733-0139 (LT)) (4607 – 4611 King Street East, City
of Kitchener);
Part of Lot 24, Beasley’s Broken Front Concession, being Part 1 on 58R20863 (Part of PIN 22627-0087 (LT)) (22 Edgehill Drive, City of
Kitchener);
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iii.

iv.
v.

vi.
vii.

viii.

ix.

x.

xi.

xii.

xiii.

xiv.
xv.
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Part of Lots 8 and 23, Beasley’s Broken Front Concession, being Part 1
on 58R-20860; Part of Lot 23, Beasley’s Broken Front Concession, being
Part 3 on 58R-20860 (Part of PIN 22627-0084 (LT)) (4521 King Street
East, City of Kitchener);
Part of Lot 6, Registered Plan 698, being Part 19 on 58R-20877 (Part of
PIN 22627-0082 (LT)) (4503 King Street East, City of Kitchener);
Part of Lots 4 and 5, Registered Plan 698, being Part 21 on 58R-20877
(Part of PIN 22627-0081 (LT)) (4489 – 4497 King Street East, City of
Kitchener);
Part of Lots 18 and 19, Registered Plan 850, being Part 3 on 58R-20861
(Part of PIN 22627-0249 (LT)) (4391 King Street East, City of Kitchener);
Part of Lot 9, Beasley’s Broken Front Concession, being Part 1 on 58R20858 (Part of PIN 22732-0072 (LT)) (4355 King Street East, City of
Kitchener);
Part of Lot 24, Beasley’s Broken Front Concession, being Part 8 on 58R20863 (Part of PIN 22627-0018 (LT)) (4592 King Street East, City of
Kitchener);
Part of Lot 24, Beasley’s Broken Front Concession, being Part 6 on 58R20863 (Part of PIN 22627-0017 (LT)) (4580 King Street East, City of
Kitchener);
Part of Lots 23 and 24, Beasley’s Broken Front Concession, being Part 4
on 58R-20863 (Part of PIN 22627-0105 (LT)) (4574 King Street East, City
of Kitchener);
Part of Lot 3, Registered Plan 1744, being Parts 15, 16 and 17 on 58R20877 (Part of PIN 22627-0117 (LT)) (4500 King Street East, City of
Kitchener);
Part of Lot 7, Registered Plan 1725, being Parts 1 and 10 on 58R-20877;
Part of Lot 8, Beasley’s Broken Front Concession, being Parts 3, 5 and 7
on 58R-20877 (Part of PIN 22627-0125 (LT)) (4438 King Street East, City
of Kitchener);
Part of Lot 8, Beasley’s Broken Front Concession, being Part 1 on 58R20861 (Part of PIN 22627-0031 (LT)) (4396 King Street East, City of
Kitchener);
Part of Lot 8, Registered Plan 1725, being Part 1 on 58R-20876 (Part of
PIN 22627-0028 (LT)) (45 Sportsworld Drive, City of Kitchener);
Part of Lot 14, Beasley’s Broken Front Concession, being Part 1 on 58R20859 (Part of PIN 22713-1247 (LT)) (3734 King Street East, City of
Kitchener);
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Temporary Easement – Grading:
The right and easement, being a temporary easement in gross, for the free and
unobstructed, right, interest and easement terminating, for the subject properties
set out below, on the 31st day of December, 2024, and on the 31st day of
December, 2025, respectively, for itself, its successors and assigns, and anyone
authorized by it, on, over, under and through the following properties for the
purposes of excavation, construction, installation, replacement, alteration,
grading, and landscaping as required in connection with the reconstruction of
King Street East, from Highway 401 overpass to Freeport Bridge and the
reconstruction of Sportsworld Drive, from King Street East to Gateway Park
Drive, and all related improvements, and works ancillary thereto and for such
purposes, the free, unimpeded and unobstructed access to the lands at all times
by employees, agents, contractors, workers and anyone authorized by it, and
vehicles, supplies and equipment at all times and for all purposes and things
necessary for or incidental to the exercise and enjoyment of the right and
easement:
Temporary Easement of Properties Terminating on December 31, 2024
xvi.

xvii.

xviii.

xix.
xx.

xxi.

xxii.

3310237

Part of Lot 24, Beasley’s Broken Front Concession, being Part 11 on 58R20863 (Part of PIN 22733-0139 (LT)) (4607 – 4611 King Street East, City
of Kitchener);
Part of Lot 24, Beasley’s Broken Front Concession, being Parts 2 and 3
on 58R-20863 (Part of PIN 22627-0087 (LT)) (22 Edgehill Drive, City of
Kitchener);
Part of Lots 8 and 23, Beasley’s Broken Front Concession, being Part 2
on 58R-20860; Part of Lot 23, Beasley’s Broken Front Concession, being
Part 4 on 58R-20860 (Part of PIN 22627-0084 (LT)) (4521 King Street
East, City of Kitchener);
Part of Lot 6, Registered Plan 698, being Part 20 on 58R-20877 (Part of
PIN 22627-0082 (LT)) (4503 King Street East, City of Kitchener);
Part of Lots 4 and 5, Registered Plan 698, being Part 22 on 58R-20877
(Part of PIN 22627-0081 (LT)) (4489 – 4497 King Street East, City of
Kitchener);
Part of Lots 17, 18 and 19, Registered Plan 850, being Part 4 on 58R20861 (Part of PIN 22627-0249 (LT)) (4391 King Street East, City of
Kitchener);
Part of Lot 9, Beasley’s Broken Front Concession, being Part 2 on 58R20858 (Part of PIN 22732-0072 (LT)) (4355 King Street East, City of
Kitchener);
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Part of Lot 24, Beasley’s Broken Front Concession, being Part 9 on 58R20863 (Part of PIN 22627-0018 (LT)) (4592 King Street East, City of
Kitchener);
Part of Lot 24, Beasley’s Broken Front Concession, being Part 7 on 58R20863 (Part of PIN 22627-0017 (LT)) (4580 King Street East, City of
Kitchener);
Part of Lots 23 and 24, Beasley’s Broken Front Concession, being Part 5
on 58R-20863 (Part of PIN 22627-0105 (LT)) (4574 King Street East, City
of Kitchener);
Part of Lot 3, Registered Plan 1744, being Parts 13, 14 and 18 on 58R20877 (Part of PIN 22627-0117 (LT)) (4500 King Street East, City of
Kitchener);
Part of Lot 7, Registered Plan 1725, being Parts 2, 11 and 12 on 58R20877; Part of Lot 8, Beasley’s Broken Front Concession, being Parts 4,
6, 8 and 9 on 58R-20877 (Part of PIN 22627-0125 (LT)) (4438 King Street
East, City of Kitchener);
Part of Lot 8, Beasley’s Broken Front Concession, being Part 2 on 58R20861 (Part of PIN 22627-0031 (LT)) (4396 King Street East, City of
Kitchener);
Part of Lot 14, Beasley’s Broken Front Concession, being Part 2 on 58R20859 (Part of PIN 22713-1247 (LT)) (3734 King Street East, City of
Kitchener);

xxiv.

xxv.

xxvi.

xxvii.

xxviii.

xxix.

Temporary Easement of Property Terminating on December 31, 2025
xxx.

Part of Lot 8, Registered Plan 1725, being Part 2 on 58R-20876 (Part of
PIN 22627-0028 (LT)) (45 Sportsworld Drive, City of Kitchener).

2. Serve notices of the above applications(s) required by the Expropriations Act (the
“Act”);
3. Forward to the Chief Inquiry Officer any requests for a hearing that may be
received within the time prescribed by the Act;
4. Attend, with appropriate Regional staff, at any hearing that may be scheduled;
5. Discontinue expropriation proceedings or any part thereof, in respect of the
above described lands, or any part thereof, upon the registration on title of the
required documentation to complete a transaction whereby the required interests
in the lands are conveyed or if otherwise deemed appropriate in the opinion of
3310237
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the Commissioner of Transportation and Environmental Services and the
Regional Solicitor; and
6. Do all things necessary and proper to be done and report thereon to Regional
Council in due course.
Summary:
NIL
Report:
Regional Council approved the reconstruction of King Street East, from Highway 401
overpass to Freeport Bridge and the reconstruction of Sportsworld Drive, from King
Street East to Gateway Park Drive, in the City of Kitchener on March 11, 2020, as
outlined in Report TES-DCS-20-05.
The reconstruction of King Street East and Sportsworld Drive are required to address
the deteriorated pavement structure and lack of active transportation facilities.
The scope of work to be completed includes the following:
•
•
•
•
•
•
•

Reconstruction of the existing road pavement structure
Replacement of selected sections of the existing storm sewer and construction of
a new sanitary sewer
Construction of concrete sidewalks where none currently exist
Construction of an asphalt multi-use trail within the project limits
Access and intersection reconfiguration
Traffic signal modernization and installation of enhanced street-lighting to current
standards
Construction of a raised centre median that would be removed in the future to
accommodate the installation of light rail tracks when implementation of Stage 2
ION is undertaken

The Ministry of Transportation is rehabilitating the Highway 401 overpass structure;
which work is expected to extend from 2020 to 2024. This work will require periodic
access ramp closures and lane restrictions on King Street East. To consolidate such
traffic restrictions, the first phase of the reconstruction of King Street East will be from
Highway 401 to Sportsworld Drive; which work is scheduled to commence in 2021. The
second phase of the reconstruction of King Street East will be from Sportsworld Drive to
the Freeport bridge, and the third phase will be the reconstruction of Sportsworld Drive.
3310237
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The implementation of the improvements directly impacts seventeen (17) properties as
shown in Appendix “A” to this report. Land acquisitions as outlined in the
Recommendation are required from sixteen (16) of the properties, and they are for fee
simple partial takings and temporary easements for grading purposes.
It is noted that one of the impacted properties is owned by Her Majesty The Queen in
Right of the Province of Ontario, as Represented by The Ministry of Transportation and,
due to reciprocal expropriation powers, this property has not been included in the
expropriation. Region staff have been in contact with The Ministry of Transportation staff
regarding the requirements for a partial taking and a negotiated agreement is expected.
All of the affected property owners, or their representatives, have been contacted by
Legal Services Real Estate staff by one or more of the following means: in-person
meeting, telephone, written correspondence and/or e-mail to discuss the required
acquisitions and have been informed of the Region’s intention to commence the
expropriation process, including this Report going forward to ensure project time lines
are met. All property owners have been provided with the Region’s Expropriation
Information Sheet explaining the expropriation process. A copy of the Expropriation
Information Sheet is attached as Appendix “B”. The owners have further been advised
it is the Region’s intent to seek a negotiated settlement prior to completion of the
Expropriation process and that the process has been commenced only to ensure
possession of the required lands by the date set by Project staff in order to keep the
project timeline in place.
Should a negotiated settlement be reached with any of the property owners and a
conveyance of the required acquisition be completed before the expropriation process is
complete, the expropriation process with respect to such lands would be discontinued
by the Regional Solicitor.
It should be noted that the expropriation of the lands is on an “as is” basis and upon
acquisition the Region assumes all responsibility for the lands. The construction of the
first phase on King Street East, between Highway 401 and Sportsworld Drive, is
scheduled to commence in 2021.
A list of the corporate owners of the fee simple interest in the subject lands is attached
as Appendix “C”. Regional staff have conducted corporate profile searches of affected
corporate property owners and the directors and officers are listed for each. This list
does not include tenants, easement holders or holders of security interests in the
3310237
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subject lands.
Corporate Strategic Plan:
This project supports the 2019-2023 Corporate Strategic Plan objective to improve road
safety for all users.
This project also supports Focus Area 2 (Sustainable Transportation), specifically
Strategic Objective 2.3 “Increase participation in active forms of transportation (cycling
and walking)”.
Financial Implications:
The Region’s approved 2020-2029 Transportation Capital Program includes a total
budget of $17,210,000 for the reconstruction of King Street East and Sportsworld Drive
(Project #s 05487,05693,05932 and 07594) to be funded from the Federal Gas Tax
Reserve Fund (61%, $10,502,000), the Transportation Capital Reserve (28%,
$4,800,000) and the Roads Regional Development Charges Reserve Fund (11%,
$1,908,000). The final project funding allocations from the Transportation Capital
Reserve and Federal Gas Tax reserves will ultimately be determined by the actual
eligible federal gas tax costs incurred.
Other Department Consultations/Concurrence:
Transportation and Environmental Services staff have been consulted in the preparation
of this Report.
Attachments
Appendix “A” - Map of subject lands
Appendix “B” – Copy of Expropriation Information Sheet
Appendix “C” – Corporate Profiles of Corporate Owners

Prepared By:

Andy Gazzola, Solicitor, Property

Approved By:

Debra Arnold, Regional Solicitor, Director of Legal Services
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Appendix “A”
Map of Subject Lands
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Appendix “B”

The following information is provided as a general overview of the expropriation
process and is not legal advice. For complete information, reference should be
made to the Ontario Expropriations Act as well as the more detailed information
in the Notices provided under that Act.
Expropriation Information Sheet
What is Expropriation?
Governmental authorities such as municipalities, school boards, and the provincial and
federal governments undertake many projects which require them to obtain land from
private property owners. In the case of the Regional Municipality of Waterloo, projects
such as the construction or improvement of Regional Roads sometimes require the
purchase of land from private property owners. In many cases, the Region of Waterloo
only needs a small portion of the private property owner’s lands or an easement for
related purposes such as utilities, although in certain instances, entire properties are
required.
Usually the governmental authority is able to buy the land required for a project through
a negotiated process with the affected property owners. Sometimes, however, the
expropriation process must be used in order to ensure that the land is obtained within a
specific timeline. Put simply, an expropriation is the transfer of lands or an easement to
a governmental authority for reasonable compensation, including payment of fair market
value for the transferred lands, without the consent of the property owner being
required. In the case of expropriations by municipalities such as the Region of
Waterloo, the process set out in the Ontario Expropriations Act must be followed to
ensure that the rights of the property owners provided under that Act are protected.
IMPORTANT NOTE: The Region of Waterloo tries in all instances to obtain lands
needed for its projects through a negotiated agreement on mutually acceptable
terms. Sometimes, the Region of Waterloo will start the expropriation process
while negotiations are underway. This dual approach is necessary to ensure that
the Region of Waterloo will have possession of all of the lands needed to start a
construction project on schedule. However, it is important to note that Regional
staff continues to make every effort to reach a negotiated purchase of the
required lands on mutually agreeable terms while the expropriation process is
ongoing. If agreement is reached, expropriation proceedings can be
discontinued and the land transferred to the Region of Waterloo in exchange for
3310237
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payment of the agreed-upon compensation.

What is the process of the Region of Waterloo under the Expropriations Act?
•

Regional Council considers a request to begin an application under the
Expropriations Act to obtain land and/or an easement for a specific Regional project.
No decision is made at this meeting to expropriate the land. This step is simply
direction for the Region of Waterloo to provide a “Notice of Application for Approval
to Expropriate” to affected property owners that the process has started to seek
approval to expropriate the land.

•

As stated in the Notice, affected property owners have 30 days to request a Hearing
to consider whether the requested expropriation is “fair, sound and reasonably
necessary in the achievement of the objectives” of the Region of Waterloo. This
Hearing is conducted by a provincially-appointed Inquiry Officer. Prior to the
Hearing, the Region of Waterloo must serve the property owner with a Notice setting
out its reasons or grounds for the proposed expropriation. Compensation for lands
is not determined at this Hearing. The Inquiry Officer can order the Region of
Waterloo to pay the property owner up to $200.00 as compensation for the property
owner’s costs in participating in this Hearing, regardless of the outcome of the
Hearing.

•

If a Hearing is held, a written report is provided by the Inquiry Officer to the property
owner and the Region of Waterloo. Council must consider the Report within 90 days
of receiving it. The Report is not binding on Council and Council may or may not
accept the findings of the Report. After consideration of the Report, Council may or
may not approve the expropriation of the land or grant approval with modifications.
A property owner may wish to make written and/or verbal submissions to Council at
the time that it is considering the Report.

•

If no Hearing is requested by the property owner, then Council may approve the
expropriation of the land after expiry of a 30 day period following service of the
Notice of Application for Approval to Expropriate.

•

If Council approves the expropriation then, within 3 months of this approval, the
Region of Waterloo must register a Plan at the Land Registry Office that describes
the expropriated lands. The registration of this Plan automatically transfers title of
the lands to the Region of Waterloo, instead of by a Deed signed by the property
owner.

•

Within 30 days of registration of the Plan, the Region of Waterloo must serve a
Notice of Expropriation on the affected property owner advising of the expropriation.
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Within 30 days of this Notice, the property owner may serve the Region of Waterloo
with a Notice of Election selecting the valuation date under the Expropriations Act for
calculation of the compensation.
•

In order to obtain possession of the expropriated lands, the Region of Waterloo must
also serve a Notice of Possession setting out the date that possession of the land is
required by the Region of Waterloo. This date has to be 3 months or more from the
date that this Notice of Possession is served on the affected property owner.

•

Within 3 months of registration of the Plan, the Region of Waterloo must provide the
affected property owner with payment for the full amount of the appraised fair market
value of the expropriated land or easement and a copy of the appraisal report on
which the value is based. If the property owner disagrees with this amount, and/or
claims other compensation and/or costs under the Expropriations Act, the
compensation and/or costs matter may be referred to a provincially-appointed Board
of Negotiation in an effort to reach a mediated settlement and/or an appeal may be
made to the Local Planning Appeal Tribunal (LPAT) for a decision. In any event, the
Region of Waterloo continues in its efforts to reach a negotiated settlement with the
affected property owner prior to the LPAT making a decision.
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Appendix “C”
Corporate Profiles
1. 4607 – 4611 King Street East, Kitchener
Owner: Imperial Oil Limited – Compagnie Petroliere Imperiale Ltee
(amalgamated from Imperial Oil Limited – Compagnie Petroliere Imperiale Ltee,
Imperial Oil Enterprises Ltd. – Les Entreprises Petrolieres Imperiales Ltee,
Imperial Oil Developments Limited, 83891 Canada Ltd.)
Annual Return: 2020
Directors/Officers: Bradley William Corson, Miranda Charlene Hubbs, David W.
Cornhill, David Charles Brownell, Jack M. Mintz, David S. Sutherland, Krystyna
Hoeg
2. 4521 King Street East, Kitchener
Owner: 1146012 Ontario Limited
Annual Return: December 15, 2019
Directors/Officers: Vasumati V. Patel, Vijubhai V. Patel, Vijubbai Patel, Vasumati
Patel, Vijubhai Patel
3. 4503 King Street East, Kitchener
Owner: McLean-Peister Limited (amalgamated from McLean-Peister, Limited,
Edgehill Holdings Limited)
Annual Return: April 21, 2019
Directors/Officers: Allan D. Peister, Donald M. Stalkie
4. 4489 – 4497 King Street East, Kitchener
Owner: Dr. Xiem Phan Dentistry Professional Corporation
Annual Return: January 19, 2020
Directors/Officers: Xiem Phan
5. 4391 King Street East, Kitchener
Owner: Tanem Housing Inc.
Annual Return: July 7, 2019
Directors/Officers: Nelson Kraus, Nelson M. Kraus, Michael Weber
6. 4355 King Street East, Kitchener
Owner: 1604898 Ontario Inc.
Annual Return: November 24, 2019
Directors/Officers: Mkhan Singh Johal, Markham Singh Johal, Makhan Singh
3310237
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Johal, Parveen Kaur Johal, Sulkhan Singh Johal, Jasvir Singh Johal,
7. 4592 King Street East, Kitchener
Owner: Suncor Energy Inc. – Suncor Energie Inc. (amalgamated from 10014699
Canada Inc., Suncor Energy Inc. – Suncor Energie Inc., Suncor Energy St. Clair
Inc., Suncor Energy Products Inc. – Produits Suncor Energie Inc.)
Annual Return: 2020
Directors/Officers: Brian P. MacDonald, Michael M. Wilson, Dennis Houston,
Patricia M. Bedient, Lorraine Mitchelmore, Mel E. Benson, Mark Little, Maureen
McCaw, John D. Grass, Eira M. Thomas
8. 4589 King Street East, Kitchener
Owner: 172965 Canada Limited
Annual Return: 2020
Directors/Officers: Hanan C. Janzen, Bruce A. Jolly, Constance D. Gemmell
9. 4574 King Street East, Kitchener
Owner: Shell Canada Limited – Shell Canada Limitee (amalgamated from Shell
Chemicals Canada Ltd. – Shell Chimie du Canada Ltee, 6040187 Canada Inc.,
Shell Canada Limited – Shell Canada Limitee)
Annual Return: 2019
Directors/Officers: Andrea Brecka, Michael Crothers, Kim Code, Jason
Anderson, Gorden McCue
10. 4500 King Street East, Kitchener
Owner: D5D Enterprises Limited (amalgamated from D5D Enterprises Limited,
Henryco Construction Inc., Calder Corporation)
Annual Return: September 1, 2019
Directors/Officers: Brian R. Calder
11. 4438 King Street East, Kitchener
Owner: Costco Wholesale Canada Ltd. (amalgamated from Costco Wholesale
Canada Ltd., 2965691 Canada Inc.)
Annual Return: 2019
Directors/Officers: Gino Dorico, Pierre Riel, David Skinner, Ross Hunt, Azmina
Virani, Stuart Shamis
12. 4396 King Street East, Kitchener
Owner: Sportsworld Shopping Centre Inc.
Annual Return: May 10, 2020
3310237
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Directors/Officers: Eddi Mascherin, James Tolfo
13. 45 Sportsworld Drive, Kitchener
Owner: Gerry Strongman Holdings Ltd. (amalgamated from DRSSL Holdings
Limited, Gerry Strongman Holdings Ltd.)
Initial Return: February 7, 2020
Directors/Officers: William Marc Strongman, Judith M. Strongman, W. Gerald
Strongman
14. 3734 King Street East, Kitchener
Owner: On The Grand Inc.
Annual Return: April 19, 2020
Directors/Officers: Shelly-Jo Courtney, Shelly Jo Courtney
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Region of Waterloo
Planning Development and Legislative Services
Council and Administrative Services
To:

Regional Chair Karen Redman and Members of the Regional Council

Date:

June 24, 2020

Subject:

Appointments to Waterloo Regional Heritage Foundation

File Code: C05-20

Recommendation:
That the Regional Municipality of Waterloo ratify the following appointments to the
Waterloo Regional Heritage Foundation (WRHF):
•

John Clinckett and Barry Martin for a three (3) year term.

Summary:
Elections were held for three (3) positions at the annual general meeting on June 9,
2020. One (1) of those positions remain vacant. All terms are for three (3) years with a
maximum of nine (9) continuous years to be served by one (1) individual.
According to the by-laws of the Foundation, elections and/or appointments are required
to be ratified by Council. The Regional Clerk’s Office prepares a report each time
directors are elected and approved by the Foundation.
Report:
The Foundation consists of a total of twelve (12) Directors, which includes ten (10)
directly elected members and two (2) Regional Council representatives consisting of the
Regional Chair and one (1) Regional Councillor (Elizabeth Clarke). The requirement of
the ten (10) directly elected members is that they must be 18 (or over in age), live
and/or work in the Region of Waterloo and through their past activities demonstrated an
understanding and commitment to the heritage matters.
The Foundation will continue to accept applications for the current vacancy with plans to
advertise in the Fall, if there are no successful applicants by then.
3324597

110

110
June 24, 2020

Report: PDL-CAS-20-07

Corporate Strategic Plan:
The recommendation for the appointment of directors to the Foundations promotes
Focus Area 5 of the Strategic Plan – Responsive and Engaging Public Service and
Strategic Imperative, Balance of Rural and Urban Communities.

Financial Implications: Nil

Other Department Consultations/Concurrence: Nil

Prepared By: Jessica Rudy, Council/Committee Support Specialist
Approved By: Kris Fletcher, Director, Council & Administrative Services/Regional
Clerk
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Report: TES-TRP-20-13.1

Region of Waterloo
Transportation and Environmental Services
Transportation

To:

Regional Chair Karen Redman and Members of the Regional Council

Date:

June 24, 2020

File Code: T01-20(A)

Subject: Rapid Re-allocation of Road Space for Active Transportation to Address
the COVID-19 Pandemic, Public Consultation
Please do not print this report as it is over 200 pages.
Recommendation:
For information in support of Report TRS-TRP-20-13
Summary:
Nil
Report:
1.0

Background

In April 2020, staff received a proposal from Climate Action Waterloo Region (CAWR) to
take advantage of COVID-19 Pandemic induced lower traffic on Regional roads by
considering the re-allocation of road space on some Regional roads to provide
temporary new cycling facilities. Members of the Region’s Committee of the Whole also
requested that staff consider re-allocations of road space on Regional roads to create
temporary new facilities for active transportation.
After a review of a full suite of “open street” options, and discussions with area
municipality staff, Regional staff, at the June 16, 2020 Region of Waterloo Committee of
the Whole Meeting recommended in Report TES-TRP-20-13 the rapid closure of curb
lanes to general traffic to create new temporary dedicated bike lanes or reserved lanes
for transit vehicles and cyclists on the following Regional roads:
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King Street/Coronation Boulevard/Dundas Street from Bishop Street to Beverly
Street, City of Cambridge;
Westmount Road from Queen’s Boulevard to University Avenue, Cities of Kitchener
and Waterloo;
Frederick Street from Weber Street to Lancaster Street, Kitchener;
Erb Street from Westmount Road to Caroline Street, City of Waterloo;
Erb Street from Peppler Street to Margaret Avenue (one lane only), City of Waterloo;
and
Bridgeport Road, King Street to Margaret Avenue (one lane only), City of Waterloo.

The staff report was released to the public on June 15, 2020. As a result of the late
release to the public, some Councillors expressed concern about the lack of opportunity
for members of the public to comment on the recommended lane closures and for
Councillors to hear those comments prior to making a decision. The Committee
decided to refer the matter to the Regional Council meeting on June 24, 2020 and also
gave direction to staff to report at the June 24, 2020 Council Meeting on a plan to obtain
public feedback on the recommendations.
This report TES-TRP-20-13.1 serves to provide a quick update on the public
consultation efforts that have been undertaken since the June 16, 2020 Committee
meeting and the feedback received thus far.
2.0

Additional Comments Received from Regional Committee Members on
June 16, 2020

At the June 16, 2020 Region of Waterloo Committee of the Whole Meeting, Councillor
Vrbanovic asked about whether two extensions to the currently proposed temporary
bike lane segments could be considered as follows:
a) Extend the Westmount Road curb lane closures southerly from Queen’s Boulevard
to Block Line Road, resulting in a total facility on Westmount Road from Block Line
Road in Kitchener to Erb Street in the City of Waterloo. [Staff have quickly reviewed
this extension and believe it is feasible. This extension would add an additional
$35,000 to the $390,000 cost originally estimated.]
b) Extend the Frederick Street bike facility easterly from Lancaster Street to Victoria
Street in Kitchener through the use of a combination of curb lane closures and
“sharrows”. [Staff have quickly reviewed this extension and discussed it with City
staff. Currently, painted bike lanes already exist on Frederick Street between East
Avenue and Bruce Street while the segment between Bruce Street and River Road
is currently four lanes. The additional cost to close the curb lanes between Bruce
Street and River Road is estimated to be $30,000. As this extension would bring
cyclists into an active construction zone on Victoria Street (where multi-use trails are
being built), staff recommend that this extension be considered in the future.]
3335785
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Public Consultation

On Thursday, June 18, 2020, the Region launched a dedicated site with project
information and an online survey on the Region’s electronic public consultation platform,
EngageWR. A link to the EngageWR site for this project is
https://www.engagewr.ca/rapid-reallocation-road-space-covid19. The site included
background information, the roads that were identified for temporary curb lane closures
and links to the report and staff presentation on June 16, 2020. The survey included
general questions about whether people believed that creating temporary bike lanes on
Regional roads would encourage more people to bike to work or for recreation. The
survey also included questions about people’s support or non-support for the closing of
curb lanes on the specific streets recommended in the June 16, 2020 report. More
detail regarding the questions and responses received to date are included in Section 4
of this report.
In addition to the launch of the website on June 18, 2020, staff also sent out messages
on various social media platforms to raise awareness of the project and to direct
interested persons to the survey on EngageWR.
On June 19, 2020, staff sent emails directly to representatives of each of the three City
Business Improvement Associations (BIA’s) and to each of the two Chambers of
Commerce (KW and Cambridge) directly soliciting their members’ feedback on the
proposed temporary bike lanes. The email requested them to either complete the
survey or to directly contact a Regional staff member with their views.
4.0

Public Consultation Results as of June 22, 2020

Public interest in this project has been high with over 2800 people filling in the survey on
the Engage WR platform. The responses recorded on the website as of end of
business day June 22 are as follows:
Q1 Do you think creating temporary bike lanes on roads where they currently do
not exist will encourage people to ride their bikes on those roads?
Yes: 68%; No: 32%
Q2 Would you be more likely to ride your bike on a road if there were temporary
bike lanes installed to get to work?
Yes: 47%; No: 32%; Unsure: 21%
Q3 Would you be more likely to ride your bike on a road if there were temporary
bike lanes installed for recreation or leisure?
Yes: 66%; No: 29%; Unsure: 5%
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Do you support the creation of temporary bike lanes on the following Regional
roads while traffic volumes are lower?
King Street/Coronation Boulevard/Dundas Street: Yes: 67%; No: 33%
Westmount Road: Yes: 66%; No: 34%
Frederick Street: Yes: 68%; No: 32%
Erb Street from Westmount Road to Caroline Street: Yes: 67%; No: 33%
Erb Street from Peppler Street to Margaret Avenue: Yes: 68%; No: 32%
Bridgeport Road: Yes: 68%; No: 32%
Please refer to Appendix C for a more detailed summary of the EngageWR survey
responses. There were numerous written comments which generally follow the results
of the survey. Appendix C includes all the written comments (please do not print this
report as it is over 200 pages). Please refer to Appendix A for a graph showing how the
responses to the survey were received over time.
In addition to the responses on the EngageWR website, staff also received 9 emails
sent directly from people expressing their concerns and comments about the proposed
temporary bike lanes. Of the 9 emails received, 2 were in support of the bike lanes and
7 were not in support of the bike lanes.
Staff also received a letter from the property owner of the commercial plazas at the
intersection of Westmount and Highland Roads. In the letter, the property owner does
not support the creation of temporary bike lanes on Westmount Road in the vicinity of
the intersections due to concerns that the congestion caused by the closure of curb
lanes would hinder the economic recovery of the businesses in those plazas. A copy of
the letter is included in Appendix B.
To date, staff has not received any direct comments from the three BIA’s or two
Chambers of Commerce.
Corporate Strategic Plan:
The implementation of new bike lanes on Regional roads supports Corporate Strategic
Objective: 2.3: Increase participation in active forms of transportation (cycling and
walking) and by providing new facilities that may encourage people to forego travelling
by car, this work also supports Corporate Strategic Objective 3.1 Reduce greenhouse
gas emissions.
Financial Implications:
Nil
3335785
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Other Department Consultations/Concurrence:
Nil
Attachments
Appendix A: Graph of Survey Results Received Over Time
Appendix B: Letter from Commercial Property Owner Sent to Councillor Lorentz
Appendix C: Summary Report of EngageWR Survey
Prepared By: Steve van De Keere, Director, Transportation
Approved By: Thomas Schmidt, Commissioner, Transportation and Environmental Services
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Graph of Survey Results Received Over Time
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Letter from Resident Sent to Councillor Lorentz
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Road Space in
Response to COVID-19

SURVEY RESPONSE REPORT
15 August 2018 - 22 June 2020
PROJECT NAME:
Rapid Re-Allocation of Road Space for Active Transportation to Address the
COVID-19 Pandemic

120

Road Space in Response to COVID-19 : Survey Report for 15 August 2018 to 22 June 2020

SURVEY QUESTIONS
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Q1

Do you think creating temporary bike lanes on roads where they currently do not exist

will encourage people to ride their bikes on those roads?

916 (31.7%)
916 (31.7%)

1971 (68.3%)
1971 (68.3%)

Question options
Yes

No

Optional question (2887 response(s), 12 skipped)
Question type: Radio Button Question
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Q2

Would you be more likely to ride your bike on a road if there were temporary bike lanes

installed to get to work?

604 (20.9%)
604 (20.9%)

1349 (46.8%)
1349 (46.8%)

931 (32.3%)
931 (32.3%)

Question options
Yes

No

Unsure/Not Applicable (N/A)

Optional question (2884 response(s), 15 skipped)
Question type: Radio Button Question
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Q3

Would you be more likely to ride your bike on a road if there were temporary bike lanes

installed for recreation or leisure?

130 (4.5%)
130 (4.5%)

848 (29.4%)
848 (29.4%)

1904 (66.1%)
1904 (66.1%)

Question options
Yes

No

Unsure/Not Applicable (N/A)

Optional question (2882 response(s), 17 skipped)
Question type: Radio Button Question
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Q4

124

The following images show where the proposed temporary bike lanes will be located.

Please review and then answer the questions below.Do you support the creation of temporary
bike lanes on the following Regional roads while traffic volumes are lower...
Question options
No

King Street/Coronation
Boulevard/Dundas
Stree...

Westmount Road from
Queen’s Boulevard to
Univ...

Frederick Street from
Weber Street to
Lancast...

Erb Street from
Westmount Road to
Caroline St...

Erb Street from Peppler
Street to Margaret Av...

Bridgeport Road, King
Street to Margaret
Aven...

Yes

891

1835

891

1835

963

1888

963

1888

900

1908

900

1908

932

1915

932

1915

916

1924

916

1924

919

1912

919

1912

500

1000

Optional question (2890 response(s), 9 skipped)
Question type: Likert Question
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Question type: Likert Question
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Q4 The following images show where the proposed temporary bike lanes will
be located. Please review and then answer the questions below.Do you support
the creation of temporary bike lanes on the following Regional roads while traffic
volumes are lower...
King Street/Coronation Boulevard/Dundas Street from Bishop Street to Beverly Street,
Cambridge
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No : 891

Yes : 1835

200
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Westmount Road from Queen’s Boulevard to University Avenue, Kitchener-Waterloo

No : 963

Yes : 1888

250
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Frederick Street from Weber Street to Lancaster Street, Kitchener

No : 900

Yes : 1908

250
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Erb Street from Westmount Road to Caroline Street, Waterloo

No : 932

Yes : 1915

250
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Erb Street from Peppler Street to Margaret Avenue (one lane only), Waterloo

No : 916

Yes : 1924

250
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Bridgeport Road, King Street to Margaret Avenue (one lane only), Waterloo

No : 919

Yes : 1912

250

Q5

500

750

1000

1250

1500

1750

Please use this space to explain your answers or provide other feedback.
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Anonymous

133

Please add even more.

6/18/2020 05:04 PM

Anonymous

Additional bike lanes on regional roads will help people in the region be more

6/18/2020 05:07 PM

active while also providing additional space for social distancing at a lower
cost than introducing brand new infrastructure (eg new paths etc.)

Anonymous

Separated cycling facilities encourages individuals who don’t typically cycle

6/18/2020 05:07 PM

along these routes a space to cycle. Can’t wait to have more cycling routes!

Anonymous

It would make it harder for drivers to navigate large vehicles in tight spaces.

6/18/2020 05:07 PM

Anonymous

What about Weber? That would be a huge win, and help access downtown

6/18/2020 05:12 PM

and the Kitchener Market.

Anonymous

i think is a good opportunity to try a better use of space encouraging people

6/18/2020 05:12 PM

to find alternate means for moving around, improving their health, getting
active while maintainig physical distancing. I think is a great idea that it could
catch on even after covid and expanded to other suburban areas of RoW
rather than just "downtown" or peripherals .

Anonymous

The introduction of bike lanes hasn't decreased the amount of vehicle traffic

6/18/2020 05:13 PM

nor has it significantly increased overall bike traffic to a degree that would
justify the nuisance and cost that bike dedicated lanes would cause for
vehicle traffic and taxpayers. Waterloo region has already spent close to a
billion dollars to minimize vehicle traffic. And how's that working out so far?!?

Anonymous

Please consider extending the Frederick St bike lanes to Duke St.

6/18/2020 05:13 PM

Anonymous

Answered n/a to question 2 because I am working from home. Definitely

6/18/2020 05:14 PM

need more bike lanes. Would like to know how you track usage. In uptown
Waterloo there is a display showing how many cyclists have passed by.
Would be good to have metrics to show that increasing bike lanes increases
people's propensity to cycle. I was on the Iron Horse Trail last Sunday and it
was so busy! If I don't cycle at quiet times like 7am, I will stick to roads, and
so it would be great to have safe spaces to cycle on Regional roads. Thanks
for your work on this!

Anonymous

Would have made more sense to do in April and May when people were

6/18/2020 05:14 PM

mostly working from home. Now that things are reopening, traffic volumes will
probably be back up to almost normal soon.

Anonymous

Westmount is always a busy road with vehicle traffic

6/18/2020 05:14 PM

Anonymous

Get on this!!

6/18/2020 05:17 PM

Anonymous

I have always wanted to ride my bike since I moved here 25 years ago but

6/18/2020 05:20 PM

have always been afraid to do so with all the traffic. So I walk or we drive.
Transit is not yet convenient given its emphasis on north/south routes to
encourage density. I try to support transit and have a pass but it is not very
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useful to me the way it is laid out.

Anonymous

If the region is losing 3 million a month then spending 550000 on a temporary

6/18/2020 05:24 PM

thing is a waste of money and if installed in August then it would only be
used for 2 months then you would take them down, I’m sure the region could
spend the money else where, like another new bucket truck for your signals
guys

Anonymous

It would be nice to see more city streets used every summer for bike use &

6/18/2020 05:24 PM

safety. It would be wonderful to see this in city planning to encourage the
healthy life style that comes with bike transportation and leisure.

Anonymous

Westmount from Queens Blvd to Gage is wide enough but after that, until

6/18/2020 05:24 PM

Erb it seems to have more narrow lanes than the other areas being
discussed. It does open up from Erb to University which would allow for
cycling safely.

Anonymous

Traffic congestion is already poor at best and you want to make it worse?

6/18/2020 05:24 PM

You need to put counters in on bike lanes already running to show how
much they are used before you take tax money and spend it on these.

Anonymous

This isn't just for bikes. This is to relieve pressure on overly stressed trail

6/18/2020 05:26 PM

systems and sidewalks so pedestrians have room too.

Anonymous

Having safe core pathways for cycling is important. More people on bikes is

6/18/2020 05:26 PM

healthier for the people, for the environment and for the economy.

Anonymous

I would love to see the Region permanently supporting active transportation.

6/18/2020 05:26 PM

Connected protected routes are what is needed to help reluctant people use
their bikes.

Anonymous

Given the reduced traffic volumes and the number of cyclists out at the

6/18/2020 05:27 PM

moment, putting in temporary measures to see if there is even further bicycle
use with less impact on car users seems like a sensible idea.

Anonymous

Enough already! Your Field of Dreams "If we build it they will ride" is never

6/18/2020 05:27 PM

happening. Simply more money wasted, more congestion. Stop listening to
the activists and respect the massive silent majority.

Anonymous

Should monitor use and impact if any on traffic patterns to feed into longer

6/18/2020 05:28 PM

term planning around bicycle lanes. Truly I would like to see increased
pedestrian traffic in city cores. This should be considered as well

Anonymous

This survey is obviously biased towards creating more bike friendly services.

6/18/2020 05:30 PM

While I personally support this mission either way, I think it is unfair to
promote this survey in a biased manner.

Anonymous

Dont put up those kinds of lanes with cones. Its way too dangerous. I am a

6/18/2020 05:31 PM

competitive bike racer and travel even on the flats 20-30mph. Its too
dangerous for me to be that close to commuters and when I am riding out in
the traffic lanes then cars think I shouldnt be there because of the bike lanes.
Just forget it.

Anonymous

I think that putting in theses lanes only yo take them away at some point is

6/18/2020 05:32 PM

not a good idea. The Region and the Municipalities should be working
towards creating permanent infrastructure that will encourage the use if
alternate forms of transportation including cycling.

Anonymous
6/18/2020 05:33 PM
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Anonymous

I support the temporary and permanent bike lanes. I tired to use some and

6/18/2020 05:33 PM

just do not feel like my kids (12-14) are really safe on even the divided lanes.

Anonymous

We need more space for people cycling and walking immediately so they can

6/18/2020 05:35 PM

do so while keeping physically distant to avoid a second wave while being
able to get out and move through the Region. This is also important since we
need to shift to more active and public transit as a response to climate
change, so this move tackles two birds with one stone!

Anonymous

Feeling unsafe on roads due to vehicle traffic is a big barrier to people riding

6/18/2020 05:36 PM

bikes. Taking steps to eliminate that barrier or at least reduce it, coupled with
promotion / awareness raising seems very likely to result in more people
riding bikes, improving both physical and mental health, and in some cases
displacing driving. That's less air pollution, climate-changing greenhouse gas
emissions, and wear and tear on road infrastructure. Extending and
connecting existing cycling infrastructure makes a lot of sense! Please, more
of this, and not only temporarily!

Anonymous

Adding protected bike lanes is a fantastic idea! We have an amazing

6/18/2020 05:38 PM

opportunity to reimagine the Region and this would be an amazing step in the
right direction!

Anonymous

We have a nascent social movement toward bicycling with people repairing

6/18/2020 05:39 PM

old bikes and buying new ones so rapidly the bike shops can't keep up. We
can either enable and sustain this trend to achieve the transportation modal
shift we all desire and have a healthier community, OR, we can stomp on it
and let it wither and die. Building temporary bike lanes will contribute to that
more sustainable future -- not building them will sustain the status quo of a
car-dominated region.

Anonymous

Start with installing these permanently, please and ensure parking (if at all) is

6/18/2020 05:39 PM

on the road side of the lanes (eg. King Street, uptown Waterloo), not the curb
side (eg. Westheights in Kitchener)

Anonymous

I don’t see bikes using the bike lanes already created. The money spent on

6/18/2020 05:39 PM

this could be used for other things/services in the region.

Anonymous

So exciting!

6/18/2020 05:41 PM

Anonymous

I use trails regularly anyway, and some regional roads are just not all that

6/18/2020 05:43 PM

safe on a bike - even I, who have cycled in Paris, France, London, England
and Madrid, Spain, avoid some of the regional roads here as they are not
safe - more space for cycling will be especially useful right now as you want
to ensure you're not too close to pedestrians on the sidewalk and you want to
be safe from cars and trucks.

Anonymous

I live very close to the Bridgeport and Erb sections (King-Margaret portion).

6/18/2020 05:44 PM

There is no chance I would consider riding a bike on these roads WITHOUT
bike lanes - people go too fast. With bike lanes, I would consider it. I'm very
much in support of better active transportation options for both bicyclists AND
pedestrians. Particularly on Bridgeport, there is not enough room on the
sidewalk (between sidewalk and road) to facilitate distancing. Some sections
of Erb also have that problem too. I think this is an excellent opportunity to try
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it out and see what works and what doesn't. We need more experimentation
in our communities, especially when it's for improving road use for users
other than just cars.

Anonymous

Great project, let's get it done ASAP. I live near the Iron Horse Trail, and

6/18/2020 05:46 PM

currently cycle on it occasionally for recreation. However, physical distancing
is currently difficult to maintain due to the number of people using it. Some of
the new routes would be good alternatives for me.

Anonymous

It would also be beneficial to create more walking space for effective physical

6/18/2020 05:48 PM

distancing

Anonymous

It seems it's never the right time to pilot/install bike lanes. This seems like it

6/18/2020 05:49 PM

could actually be an appropriate time to do this (of course, I'd like them
installed for at least a year to get a fuller understanding of the
benefits/challenges.

Anonymous

It would be good for the community

6/18/2020 05:51 PM

Anonymous

Safety and convenience for bike is great

6/18/2020 05:52 PM

Anonymous

People think we don’t need bike infrastructure because we’re not Amsterdam.

6/18/2020 05:53 PM

But Amsterdam wasn’t even Amsterdam before they were.

Anonymous

I wish there were more options in north waterloo going east west to get to the

6/18/2020 05:54 PM

university (e.g., northfield drive is terrifying)

Anonymous

I live in Waterloo and I find Erb to be very dangerous to bike on, despite it

6/18/2020 05:56 PM

being a great road to get to other trails. I believe a bike lane would help to
encourage slower traffic and make it safer for cyclists. Also, Westmount is
quite residential, but cars treat it almost as a freeway - driving very quickly. It
would also benefit from a lane.

Anonymous

Reducing road way ms such as last years reduction on Queens Boulevard is

6/18/2020 05:56 PM

simply inefficient. Same number of cars in a smaller space, seemingly same
number of bikes which is almost none. Bike lanes are not the answer.

Anonymous

I don't understand why this is at all temporary. Westmount in particular is

6/18/2020 05:59 PM

needlessly wide and encourages speeding traffic that is never enforced.
Defund the traffic police and spend money making permanent bike lanes.

Anonymous

Given the threat of climate change, we MUST take steps to encourage active

6/18/2020 06:00 PM

transportation and discourage car use.

Anonymous

Creating bike or temp walkway in downtown/dense area is good.

6/18/2020 06:01 PM

Anonymous

Continue allocating space for bike lanes even after the pandemic and the

6/18/2020 06:03 PM

need for social distancing is finished. Build it and they will come.

Anonymous

Westmount bike lanes are paramount. Riding on that road is absolutely

6/18/2020 06:04 PM

terrifying.

Anonymous

Yes to all. Just do it. It's temporary and you have a reason to give it a try
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instead of squabbling like children. If it works and gets more people out great
and you can consider making some permanent. If it doesn't work, oh well at
least traffic volume was lower for the test and it goes back to normal. Make it
happen please!

Anonymous

I love this idea!

6/18/2020 06:08 PM

Anonymous

I do not feel safe biking on streets amongst cars. Separated bike lanes are

6/18/2020 06:09 PM

necessary to provide transportation options beyond automobiles.

Anonymous

I would ride my bike to work regardless of their being a bike lane or not (my

6/18/2020 06:11 PM

partner and I don't own a vehicle). - Resident on Bridgeport Rd. E.

Anonymous

I would prefer bike lanes with physical barrier since I would feel more

6/18/2020 06:12 PM

comfortable biking with my kids. The current ones on erb st uptown are
fantastic and I think they would be great to be extended to more of erb and
also Bridgeport

Anonymous

NO to westmount - its too freaking narrow as it is...

6/18/2020 06:13 PM

Anonymous

One of the keys is combining cycling networks - I don't know enough about

6/18/2020 06:13 PM

what cycling infrastructure is like in those areas but ensuring connections to
them within these routes is key.

Anonymous

These new lanes will connect to exist cycling infrastructure and encourage

6/18/2020 06:14 PM

more people to cycle. Now is the perfect time to build these lanes with
reduced traffic volumes.

Anonymous

I would like to see roads like King Street in uptown Waterloo close to traffic

6/18/2020 06:14 PM

and allow businesses to make patios so they can open

Anonymous

I welcome any action that opens up more roads for safe and welcoming

6/18/2020 06:14 PM

cycling, for all. Some of the roads mentioned are busy and require significant
confidence to ride (and I say this as a 200 pound white man). My daughters
(9 and 11) won't consider riding on a road without dedicated and protected
bike lanes. During this pandemic, I see a great number of people trying
cycling; this is wonderful! Let's support them with safer, easier to use cycling
infrastructure.

Anonymous

Why would widening the bike lanes be helpful? Not that many people bike in

6/18/2020 06:15 PM

this city as it is. Now it will take even longer to drive anywhere. No one wants
to go for walks on main roads, they want to use trails.

Anonymous

Biking is such a lovely way to travel around the city. If we could have

6/18/2020 06:15 PM

dedicated bike lanes it would be so much more enjoyable ... and safe!

Anonymous

I think this is a great idea!

6/18/2020 06:20 PM

Anonymous

Starting this projecr closer to March 14th when the pandemic began would

6/18/2020 06:20 PM

have been a stronger opportunity to encourage active transport. Better late
than never, though!

Anonymous

Westmount road is too busy even with reduced traffic to accommodate

6/18/2020 06:21 PM

reduced motor vehicle lanes. I foresee this would have the potential to
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increase occurrence of road rage and/or unsafe driving as a result. What is
the threshold for reevaluating the level of traffic and the temporary bike
lanes? As things are starting to open and restrictions are being lifted traffic
will be returning to the roads. It has seemed to me that has already started to
occur. Please also keep in mind the road closures due to construction as this
has an impact.

Anonymous

I've been waiting all my life for you to ask the questions. Please do this. My

6/18/2020 06:23 PM

daughter and I frequently bike but avoid roads for fear of cars.

Anonymous

I do not ride in Cambridge so I do not know the are. The ones in K-W i use

6/18/2020 06:25 PM

for my regular rides.

Anonymous

I don't even have a bike! But changes like this might help me get one.

6/18/2020 06:27 PM

Anonymous

Please make them permanent with barriers so I will feel safe using these

6/18/2020 06:28 PM

lanes. I have seen vehicles using bike lanes as a turning and passing lane.

Anonymous

This proposal will make it safer for pedestrians, too, by taking bikes off

6/18/2020 06:29 PM

sidewalks. This should be part of the discussion! This project needs to be
done. Public and active transit are starved for room. This just adds some
balance to a system that has for too long given preference to private
vehicles.

Anonymous

We need more support and safety for cyclists. Dedicated bike lanes on these

6/18/2020 06:30 PM

roads are a good step in that direction.

Anonymous

We need a big shift to zero emission, zero energy transportation to mitigate

6/18/2020 06:30 PM

climate change and manage congestion as we grow. More people than ever
are dusting off their old bikes and buying up all the starter bikes during this
pandemic. Now is the time to make a real shift possible.

Anonymous

We have an opportunity to re-envision or community. We have an opportunity

6/18/2020 06:30 PM

to do this for our future. The time is now. We need more active transportation
in this community. We have the resources to do. We need the political will.

Anonymous

King St/Coronation BLVD does not pertain to my needs as I do not frequent

6/18/2020 06:31 PM

that area therefore I answered no.

Anonymous

Make permanent lanes or don't bother at all. Why waste money, create

6/18/2020 06:33 PM

something people want and then take it away!?

Anonymous

When cyclists start paying for a license and it becomes mandatory for them

6/18/2020 06:34 PM

to have liability insurance maybe then but as it stands, I am totally 1,000%
against this.

Anonymous

All areas are busy roads even with 33% less Traffic - congestion is a

6/18/2020 06:35 PM

problem - if there was a high possibility of more bike traffic would the cost
and dangers of bikes and cars be worth it.

Anonymous

I would imagine that it's quite obvious that if you provide a safe, dedicated

6/18/2020 06:35 PM

space for people to cycle, they will.

Anonymous

Covid is already costing the taxpayer of Canada a lot of money. I'm told this

6/18/2020 06:37 PM

temporary thing would cost 1/2 million dollars. More money that we don't
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have. It wouldn't be available until August which may or may not give people
2 months of riding before it is too cold. Right now people are bored with
isolation. They were looking for ways to exercise as a family but this novelty
will wear off pretty quickly.

Anonymous

My family and I have recently started biking again due to the pandemic and

6/18/2020 06:39 PM

we've rediscovered why we love it so much. What concerns us during our
trips is the lack of protective/guarded bike lanes. We feel very uncomfortable
biking while cars fly by us within a few feet. These proposed bike lanes would
help minimize these feelings and encourage even more to take up biking.

Anonymous

I believe the Region should move quickly to implement as many opportunities

6/18/2020 06:40 PM

as possible. While I understand these may not be permanent infrastructure
changes, it's an opportunity never to be recreated!. People can become more
used to taking some space on the roads, and as drivers start returning to the
roads they will learn to accommodate other kinds of road users in a less
confrontational way

Anonymous

Great time to do this

6/18/2020 06:41 PM

Anonymous

Amazing idea. These lanes should be permanent if the use is there! Also,

6/18/2020 06:48 PM

there should be more bike lines along Westmount. I ride between Fischer
Hallman and greenbrook everyday afraid because there isn’t enough space
for my bike.

Anonymous

I support a minimum grid that is thought through and has investment from all

6/18/2020 06:48 PM

people (not just cyclists). I don't support rushing temporary bike through just
because car use is down. Let's build responsibly. Where can we see the
statistics on the current lanes you created last year? How is the uptake on
them?

Anonymous

Bike ridership is less than 2% of travel according to Stats Can, even if it

6/18/2020 06:49 PM

doubles it is still too small a number to justify this expense, especially at this
time. Roads are less busy for a number of reasons, schools closed, people
working from home etc, its foolish to assume this pattern will continue for
ever. We could also assume that people will use cars more as the are afraid
to use public transit, so lets convert LRT tracks to bike paths. Please don't
waste a 1/2 million $ on this.

Anonymous

This would make no sense if it were to become permanent because traffic is

6/18/2020 06:51 PM

ALREADY returning, and will only grow from there. So at BEST this is a
throwaway half a million dollars? Do you have zero respect for tax dollars? If
you're going to spend money, then build NEW, PERMANENT and ideally
SEGREGATED lanes somewhere that doesn't impede traffic. Even if it's a
tiny fraction of the length, at least you wouldn't be throwing our money away.

Anonymous

I live in Kitchener near the spur line trail, and it's become very busy over the

6/18/2020 06:51 PM

last few months. The trail is not very wide for everyone to give enough space
whole walking and cycling. If there were protected lanes on Erb and
Bridgeport, I would be able to take Margaret to Erb/Bridgeport instead of the
trail. I also drive in the region and these roads do not need so many car
lanes - especially on Erb and Bridgeport where the roads convert from 3 to 2
lanes eventually anyways.
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Anonymous

Our family are not usually avid cyclers but we like the options the Region and

6/18/2020 06:52 PM

the cities are providing for us to feel more safe on the roads. Also enjoy
having the sidewalks free of cyclists when we are out for a walk. Thanks for
the leadership!

Anonymous

Let's make KWC the cycling capital in Ontario

6/18/2020 06:53 PM

Anonymous

Westmount PLEASE! Starting at Greenbrook or Ottawa instead of Queen

6/18/2020 06:54 PM

would be even MORE beneficial. Such a difficult, unsafe, and scary road to
bike on.

Anonymous

As the province opens back up I feel like we will see the vehicular traffic back

6/18/2020 06:55 PM

on those roads. Also the cost associated with creating and maintaining those
bikes lanes far outweigh the potential benefits. As a municipal employee that
is tasked with maintenance of roads, these bike lanes and the ones built last
year are a huge inconvenience.

Anonymous

Cycling should be encouraged and supported it as the best alternative for

6/18/2020 06:55 PM

gas emissions reduction and the way to do that is creating protected bike
lanes.

Anonymous

I have enjoyed the bike lanes around Albert, Columbia, King and University

6/18/2020 06:55 PM

in Waterloo. The ride is more relaxing and comfortable as I worry less about
getting hit by a car.

Anonymous

Please do this. All of it.

6/18/2020 06:56 PM

Anonymous

They put new bike lanes all over the place last year. Nobody is riding on

6/18/2020 06:59 PM

them. Lots of car congestion caused by it. More pollution created by lane
reductions for cars than lessened by bikes. Further, you do remember that
the weather is only reasonable for biking for a half of the year?

Anonymous

It would be a more pleasurable experience if you used roads that were less

6/18/2020 07:01 PM

busy,. All of the suggested options are in the hot sun, which cars still
whizzing past.

Anonymous

I’m a full supporter of a permanent connected bicycle grid to travel around

6/18/2020 07:01 PM

KW. If you build it, cyclists will come.

Anonymous

Amazing initiative! In fact, these would be excellent roads for permanent

6/18/2020 07:04 PM

cycling infrastructure. As it is, Westmount Rd in particular presents an
incredible challenge for cycling and greatly limits choices for cycling between
Kitchener and Waterloo. I also strongly encourage to extend the Westmount
proposal south from Queen at least to Ottawa, but Block Line would be ideal.
There are very limited options for safe cycling from “inside” to “outside” the
expressway and creating safe infrastructure on Westmount in that area will
be highly beneficial.

Anonymous

I walk everywhere, my grandchildren and their parents are trying to live a car

6/18/2020 07:06 PM

free life, but the roads aren't safe for any of us yet. Stop fearing the response
of drivers and take care of ALL of us. We pay taxes too!

Anonymous

I find existing changes to roads like Belmont cumbersome to motorist and

6/18/2020 07:08 PM

little used by cyclists. I do ride a bike but use smaller side streets. I saw a
father and young children riding on Belmont and it did not look safe. I would
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like to see speed limits lowered to 40km but not limit space drivers have.
Adding bike lines to small roads if you need but keep main roads as they are.
Thank you for asking.

Anonymous

This region is in great need of better active transportation, certainly during

6/18/2020 07:10 PM

this pandemic but also generally. Bike lanes on these road lengths are an
excellent step, among many steps that still need to be taken to give our cities
the reliable network needed to make cycling and other active transport forms
a real option for everyone.

Anonymous

The more bike infrastructure we have, the better. Our roads are too wide as it

6/18/2020 07:11 PM

is and I support replacing motor vehicle lanes with active transportation
space on a permanent basis. These temporary lanes are a good first start.

Anonymous

We have ample bike lanes now, and fewer people on the road due to many

6/18/2020 07:11 PM

still (and possibly permanently) working from home. Save bike lanes for
ancillary routes when/if necessary and not on the most heavily travelled
roadways. As an example, both Hamilton and Duke St. in Cambridge run
parallel to the proposed route and are more than adequate . Plus we already
have the construction boondoggle to deal with in that particular route.
Apparently planners don’t drive south of the 401!

Anonymous

This is an opportunity for the region to make positive changes that take a

6/18/2020 07:13 PM

small step towards reducing car usage. If the region is serious about
addressing climate change and cycling safety, this should be a priority.

Anonymous

Less traffic means there is already more room for cycling on all roads.

6/18/2020 07:19 PM

Separate infrastructure is not necessary.

Anonymous

Great idea! Lots of precedents around the world. Would be great to see

6/18/2020 07:20 PM

some of these become permanent especially on Erb Street and Bridgeport.

Anonymous

All of these proposals offer real safety benefits for cyclists, especially those

6/18/2020 07:20 PM

who, out of fear and inexperience, choose to forgo what they want to do. To
ride to do things, to shop to get to work, meet for a coffee, or have an outing
with the family. When you look in the rear view mirror and see a vehicle,
does it cause a twinge of fear. I'm an experienced cyclist, but when I turn my
head and see a vehicle, there is a thought that this may be the one that takes
me out, or just usually passes too close and too fast. Please take this 1st
step, to lessen my fear and provide opportunity for those who want to ride for
all the right reasons, to do so safely. Drivers will survive. We should too.

Anonymous

I think that this is a great idea and will encourage more people to bike/walk.

6/18/2020 07:21 PM

It'll also help with reducing greenhouse emissions. If successful, we should
consider these as permanent changes.

Anonymous

I am embarrassed that my region has not moved quicker on these minimal

6/18/2020 07:21 PM

simple measures many other cities have taken.

Anonymous

It would be a huge step forward for the Region to not only implement these

6/18/2020 07:22 PM

lanes as a Pilot but also keep them permanently.

Anonymous

Any added bike lanes temporary or permanent are helpful. I am more

6/18/2020 07:26 PM

comfortable in a bike lane than a road without bike lanes and my teenagers
are too. As more people are out walking it’s important for bikes to be on the
road (not the sidewalk) but the road can be dangerous for cyclists.
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Always yes to more cycling and walking infrastructure.

6/18/2020 07:27 PM

Anonymous

This is an emergency, why are we asking these questions? Git er done!

6/18/2020 07:27 PM

Anonymous

This is an excellent opportunity to try something. I am glad that long corridors

6/18/2020 07:30 PM

are being introduced to make navigation more intuitive.

Anonymous

The one most useful to me is Westmount followed by Erb St. Thanks!

6/18/2020 07:33 PM

Anonymous

We don’t have the climate for all this new space. What we have now I hardly

6/18/2020 07:33 PM

see being used. If not for COVID this would not even be up for discussion.
Bring on winter

Anonymous

It’s great that you are finally implementing these much needed bike lanes,

6/18/2020 07:36 PM

but these changes should be permanent, not just temporary, and there
should be more space made for pedestrians and cyclists throughout the
region. This is an excellent opportunity to encourage permanent behaviour
change; he people walking, cycling and using transit instead of cars.

Anonymous

Part of the reason people don’t ride bikes is because they’re afraid. The safer

6/18/2020 07:42 PM

you make riding, the better this city will be. We also don’t need freeways
(Bridgeport and Erb) in the middle of the city. Please cut down a lane all the
way along and give it to bikes.

Anonymous

I don't know the Cambridge route, and the Westmount Rd route doesn't

6/18/2020 07:45 PM

connect to any other bike route. Frederick has a bike lane from Victoria to
Edna, this would connect it further into town. The Erb and Bridgeport routes
would also connect up with bike lanes already being used.

Anonymous

Bikes can be ridden on a road without dedicated bike lanes. Temporary

6/18/2020 07:47 PM

bikes lanes are not necessary.

Anonymous

The Frederick St proposal doesn't seem very connected to other trails or

6/18/2020 07:50 PM

destinations.

Anonymous

I don't usually ride down Westmount road but it's an ideal place to cross the

6/18/2020 07:50 PM

expressway since there isn't an interchange here. It's a shame there isn't
permanent safe cycling infrastructure here already.

Anonymous

My biggest concern is that it will be changed to bike lanes then never

6/18/2020 07:51 PM

returned even when and if things return to heavier volume. I also think that at
peak times these roads were barely handling capacity previously and I’m
concerned that traffic flow will increase while the lanes are still reallocated.

Anonymous

Cambridge bike path supports rides from Preston to downtown. Where is the

6/18/2020 07:54 PM

Galt support? 2 years ago boy died on Hespeler/Canamera. Not good enough
bike lanes in Cambridge.

Anonymous

There has been a huge increase in vehicular traffic over the past couple of

6/18/2020 07:55 PM

weeks as businesses reopen. Maybe this would have made sense a month
or 2 ago but think the ship has sailed on this to be realistic. That being said
I'm sure you'll get a huge response from the die-hard cyclists that will up vote
the results of this survey.
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Anonymous

Traffic volumes may be lower now but they are steadily increasing every day.

6/18/2020 07:55 PM

The expense for such a short period is not good sense. Commuting by
bicycle is not realistic and is penalizing vehicular traffic by appropriating our
roads. Separate trails are a much more palatable option.

Anonymous

I bike with my three children aged 3 to 10. They cannot safely ride with motor

6/18/2020 07:55 PM

vehicle traffic on a busy regional road unless there are separated bike lanes.
There is no space for them on sidewalks because of the many pedestrians
and social distancing. Protected cycling infrastructure is essential for their
safety. Westmount Road especially is a huge gap in our active transportation
network. The closest parallel route to the west is Monarch Woods and
Westvale Drive, up to 2.4 km away, a total 4.8 km detour (Westmount Golf
Course gets in the way). The closest parallel route to the east is the Iron
Horse Trail up to 1.1 km away, a total 2.2 km detour. At the very very very
least, please make it possible to access the west entrance of Waterloo Park
(off Westmount south of University) using active transportation. The park
provides access to the Laurel Trail and the trail network. The sidewalk is too
narrow even to accommodate the very crowded pedestrian traffic, let alone
children on bicycles, especially since the opening of the T&T supermarket at
Westmount and Father David Bauer. The section of Westmount from
University to the park entrance is an important gap in the West Connector
corridor defined by the City of Waterloo. But this is just the barest minimum:
really, active transportation should be enabled on Westmount from University
Ave down to the Queen's Blvd protected bike lanes. If possible, please
consider starting the Erb Street bike lanes (Westmount to Caroline) at
Erb/University rather than at Erb/Westmount. This is only an extra 0.25 km
but would make the lanes much more accessible from the west. There is
already a painted bike lane on this extra stretch; an acceptable alternative
would be to make this painted bike lane physically protected.

Anonymous

Although I enjoy riding my bike for recreation, I think adding bike lanes on

6/18/2020 07:56 PM

major roads will increase the volume of traffic on roads that will be reduced to
a single lane causing other traffic problems. The cost would be too much to
justify. The money would be better spent on expandingxand improving
recreational bike trails.

Anonymous

Temporary bike lanes are just that, temporary. I highly doubt that people will

6/18/2020 07:57 PM

want to ride their bikes amid all this traffic and congestion even if it is lighter,
for now; the key words being for now. If you put something in and then take it
away in a few months there will be a hue and cry from a very few. We will get
through this and traffic will increase. We already are spending a bundle on
LRT...enough is enough. And I especially don't support it by the hospital in
Cambridge.

Anonymous

More bike lanes=more bikers=few cars=reduced greenhouse

6/18/2020 07:59 PM

gases=increased life span of Earth. Simple. Do it. Bravo Region of Waterloo,
City of Waterloo, City of Kitchener, and tri-Cities of Cambridge!!

Anonymous

Frederick could be extended to River Road

6/18/2020 08:00 PM

Anonymous
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around the region safely, without fear that myself or my kids will be hit by a
car, is a huge priority. Making protected cycling infrastructure accessible and connected - city and region wide is so important to me.

Anonymous

Survey says, “While traffic volumes are lower than normal?“ If we are serious

6/18/2020 08:03 PM

about addressing climate change, the bike lanes need to stay even when/if
traffic goes back to what the survey calls “normal”. Bike lanes are not
temporary gadgets. They are critical infrastructure for a more sustainable
future. Also bike lanes alone will not solve the problem of reducing car use
(because of carbon emissions). They need to come with disincentives, like a
parking levy so that private and public parking is no longer artificially “free” in
the Region. Those who oppose bike lanes (And parking fees for that matter)
should be forced to demonstrate how they propose to reduce carbon
emissions instead. Can’t just oppose without an alternate solution. The
climate emergency is real and scientifically validated.

Anonymous

Thanks for asking!

6/18/2020 08:04 PM

Anonymous

Love this. Also, I don't think N I've ever really seen both lanes on that stretch

6/18/2020 08:06 PM

of Frederick in full use. Would love to see some of this transition to being
permanent!

Anonymous

If I lived closer to work, I'd consider cycling there too.

6/18/2020 08:09 PM

Anonymous

C’mon people! Many are looking for an opportunity. An opportunity to get

6/18/2020 08:09 PM

outside , exercise, save money and explore. More roads is not the answer.
This is proven all over the world. Bike stores are empty. We need more
reasons to ride. Buy a bike, be a kid again. Let’s do this.

Anonymous

It has to be more than paint, which just gets worn off by cars driving in the

6/18/2020 08:09 PM

bake lane. Some sort of barrier is necessary, with rumble strips to separate
the shared areas at intersections.

Anonymous

Regional roads are usually the 2nd thing i prioritize routing around, after the

6/18/2020 08:12 PM

expressway. They are the biggest barriers to cycling from A to B in KW. The
bridgeport and erb sections, along with Westmount are all places I would
personally ride if not for the traffic volumes, speeds, and bad condition of the
roadsides(especially Westmount). I live uptown and work on Riverbend and
detour several km a day to get around the expressway interchange and drag
race attitude of drivers on bridgeport/erb.

Anonymous

Get your regional buildings and pools open. Businesses are open. Pools and

6/18/2020 08:13 PM

splash pads are allowed to be open yet nothing going

Anonymous

The lanes should not be temporary, they should be permanent. Regional

6/18/2020 08:13 PM

roads are overbuilt: the lanes are too wide, there are too many lanes, the
speed limits too high, turning radiuses to large, and prioritize moving vehicles
efficiently instead of moving people efficiently. Get rid of all beg buttons in the
regional and cities. There is a serious problem of mode-ism within the
regional transportation department; anyone not in a vehicle is treated as a
second class citizen. There needs to be a house-cleaning of the antiquated,
uncooperative engineers at the region. We build streets based on 30 year
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forecasts (that always over-estimate) of what 'might' happen to traffic flows,
yet we have to prove there is demand now to even think about building
active transportation infrastructure. This is a self-fulfilling prophecy that needs
to end. You don't decide where to build a bridge by counting the number of
people swimming across the river.

Anonymous

For you to even suggest reducing Frederick St says a lot. It’s too narrow as it

6/18/2020 08:14 PM

is. Maybe take a look.

Anonymous

This should be have been done weeks ago.

6/18/2020 08:14 PM

Anonymous

This is a great first step but I would like to see more temporary bike lanes like

6/18/2020 08:16 PM

this across the region. It would add much-needed relief to community trails
that are frequently busy since the pandemic began. I also think intersection
signals and how they work need a review - many do not detect bicycles well
so I am left with no choice but to run reds.

Anonymous

This is a good idea. With the nicer weather more people are outside working

6/18/2020 08:17 PM

out and things like that, this gives people walking, running, and cycling, more
space.

Anonymous

The existing expanded bike lanes (Some divided and some just green paint)

6/18/2020 08:18 PM

are used by so very few people, yet were put in at tax payer expense. Stop
this insanity. I’m so frustrated with how we seem to squander money. Our
Region has far greater priorities for spending money than more bike lanes.
We are in the midst of a pandemic - please be fiscally responsible with our
hard earned money as we can’t afford another tax hike. How about you
license adult cyclists with a fee, like auto drivers, and see how many want to
fund expanded bike lanes then, are there enough of them to generate the tax
funds to do so?

Anonymous

We have a system of regional roads that encourage motor vehicle traffic at

6/18/2020 08:19 PM

speeds that are far too quick for most people to feel comfortable cycling and
even for most people to feel comfortable on the adjacent sidewalks. for a
very long time original traffic planners have prioritised moving as many cars
through our neighborhoods as possible with little to no regard about the
safety and well-being of anyone unless they were inside a motor vehicle. This
is the perfect opportunity tested a variety of different infrastructure systems to
encourage cycling but we must ensure intersections are properly designed.

Anonymous

I both ride bicycle and use a car. Recent changes to created "walled" spaces

6/18/2020 08:19 PM

for bicycles on Waterloo roads (e.g. King St) have significantly reduced
space for vehicles, sometimes reducing two lanes to one. At some
intersections, (e.g. King/Erb), reducing the number of lanes from 3 to 2 has
created traffic blockages for straight- going vehicles when both lanes are
used for turning while yielding to pedestrians. As a result, the roads have
become significantly more busy, which has a detrimental effect for cycling
too, in addition obviously to driving! Proceeding in the same direction by
reallocating scarce road space will not help either.

Anonymous
6/18/2020 08:19 PM
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Anonymous

It is too far for me to bike to work. I only bike for recreation in my

6/18/2020 08:20 PM

neighbourhood.

Anonymous

I walk several of these routes a lot and seldom meet anyone else walking.

6/18/2020 08:21 PM

Nor do I see many bikers. These roads have bus stops, many side streets

146

and driveways along them. A bike lane would be interrupted every few feet
and would not appeal to many cyclers. This idea is just Council's idea of
being trendy and is a complete waste of money at a time when budgets are
tight. How many bikers use the lanes on King Street in Waterloo? And how
much does it cost to maintain them? I have spoken to several others about
this and they all agree that it is an inane plan. They also add, "It doesn't
matter what we think, they will do whatever they want anyhow!" I have not
commented on the one in Cambridge as I am not familiar with it

Anonymous

I am particularly thrilled about the proposals on Erb street. I am not sure if it

6/18/2020 08:23 PM

would make sense to extend the Erb St two-way setup, rather than splitting it
over Erb and Bridgeport. I strongly support the conversion to permanent
facilities on Erb and am also hoping to see them west of Westmount soon.

Anonymous

Bike lanes on queen and Belmont are underused in summer and in winter

6/18/2020 08:23 PM

very difficult to find anyone. For the cost if you have not heard families are
struggling we can spend tax dollars more wisely

Anonymous

Absolutely support even when there is no pandemic going on. Waterloo

6/18/2020 08:25 PM

Region and the cities have been doing a good job of adding additional cycling
and walking infrastructure and should continue to do so. The space needs to
be segregated. Paint isn't enough.

Anonymous

More bike lanes please! We would use the Erb St lanes on the East side of

6/18/2020 08:25 PM

King almost daily!!

Anonymous

There will be so many coming pressures on budgets at all level due to Covid

6/18/2020 08:25 PM

and there will be no doubt a second wave. I would rather see the $500,000
reallocated to handing out masks/PPE to commuters on public transit. Public
Health during a pandemic is much more important than theoretical /
experimental programs

Anonymous

While these options don't help me personally, an expansion of bike lanes is

6/18/2020 08:27 PM

critical in Waterloo Region as we deal with the pandemic. They give people a
chance to travel safely and be physically distanced and without putting more
cars on the road. It is critical that we have a connected grid of options for
riding bicycles to make that mode if transportation a real option. Protected
bike lanes encourage more people and families to ride bikes. They get
bicycles off the sidewalks so that people walking can also be safe. Cities
around the world have been making more road space available to their
residents for for months. Even Toronto which started later than its
counterparts has moved ahead of Waterloo Region. If we want people who
live in Waterloo Region to have a high quality of life, we must seize this
opportunity. Or else people will live in more progressive cities. Let's also do
away with beg buttons so that they are no longer high touch surfaces that
could transmit Covid.

Anonymous

This measure is not necessary as it will do nothing to increase bike ridership

6/18/2020 08:27 PM

nor decrease the use of cars. The cost to do this work is too high at a time
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where money should be used for projects that are of a higher importance
(filling potholes in the winter, snowplowing, etc.) Waterloo Region residents
are fed up with roads being ripped up, altered for the sake of a few. Belmont
road is an example of this where there are no bikes using the bike lanes each
morning and after work. Just a line up of cars both ways with kids trying to
cross safely during the school year.

Anonymous

This is a no-brainer. The roads are presently underutilized, and reallocating

6/18/2020 08:28 PM

their excess capacity *immediately* will make our region happier, healthier,
and safer. Any attempt to stretch out this consultation process is
disingenuous stalling. Let's try it and see what happens. More broadly, I
favour regional planning that emphasizes modes of transportation other than
cars. I own a car, and I'm sure future me will feel some mild inconvenience
from time to time when a trip takes slightly longer than it used to. Happily,
*present* me is perfectly happy to tell future me to get a grip.

Anonymous

Please be sensible and understand the disproportionate answers from this

6/18/2020 08:29 PM

survey are a result of a well coordinated effort by a small group of cyclists.
The majority of residents don't want these politically driven changes.

Anonymous

I don't bike at the moment but support those who do. Trails or separated

6/18/2020 08:29 PM

lanes is the only way I would ever consider it.

Anonymous

I'm so glad that we're taking the initiative to move forward in this regard- it's a

6/18/2020 08:30 PM

great benefit for our entire population and region.

Anonymous

Without protected restricted bike lanes, I will NEVER feel safe riding a bike

6/18/2020 08:31 PM

around the city. The bike lanes already installed along parts of King, Erb,
Caroline and Albert Streets are great, but we need more so there truly is a
bicycle option. Traffic is less now, so it's the perfect time to try this out, and
let people get used to it gradually.

Anonymous

This is a good idea.

6/18/2020 08:32 PM

Anonymous

The amount of cyclists out do not make it necessary for more bike lanes. The

6/18/2020 08:33 PM

amount of cyclists that still use the sidewalk when bike lanes are available is
very concerning

Anonymous

With reduced traffic what is left is sometimes now travelling at high speed.

6/18/2020 08:33 PM

Westmount road is awful in this regard. I strongly support this both as a
driver and a would be biker

Anonymous

Traffic has been getting busier over last month on coronation Blvd. 2 lanes

6/18/2020 08:33 PM

are needed, people rarely ride bikes there. This is an ambulance route and
should not be reduced to a single lane each direction.

Anonymous

This is long overdue. The way to encourage more cycling is for the cyclists to

6/18/2020 08:34 PM

feel safe. In fact, I'd like to see these become permanent.

Anonymous

All of King street from about Stirling downtown to about University uptown

6/18/2020 08:34 PM

should be car free. Fire some cops too plz.

Anonymous

I don't see how this is a good use of funds or is a priority. It seems like an

6/18/2020 08:34 PM

incredibly poor decision.
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Make it perm. Westmount and Erb streets are currently death traps.

6/18/2020 08:36 PM

Anonymous

Poorly designed survey. I support proper bike lanes that are permanent. If

6/18/2020 08:40 PM

people had more choice, traffic volumes might stay low.

Anonymous

This is a chance to leap with both feet into something we should have been

6/18/2020 08:41 PM

doing ages ago.

Anonymous

I don’t live in Cambridge that’s why I said no to that one.

6/18/2020 08:41 PM

Anonymous

Driving In the region Is already terrible and this would make it worse for a

6/18/2020 08:43 PM

small short term benefit. Covid will be over in the early spring and these
traffic tests never get removed. I'd move from this regions because of traffic if
I could.

Anonymous

More bike lanes please! This is a great idea!

6/18/2020 08:44 PM

Anonymous

I would like to see more bicycle riding on the roads.

6/18/2020 08:44 PM

Anonymous

Also have bike lanes _connect_to_other_bike_lanes!

6/18/2020 08:45 PM

Anonymous

I will absolutely bike more to work if there are more bike lanes - they are SO

6/18/2020 08:46 PM

much safer then riding on main streets

Anonymous

I am horrified at the suggested cost for this project CTV news reported it to

6/18/2020 08:47 PM

be 550,000. I don’t believe in these trying times that this large amount of
money should be spent On bike lanes as a means of providing pandemic
relief for people. We have many trails people can walk for fresh air, beautiful
parks which also allow for freedom. Reducing driving lanes will encourage
additional stress for those needing to drive on those routes.

Anonymous

Put them in now and don't take them out when traffic goes back to normal!

6/18/2020 08:48 PM

This is a chance to build safer roads for all users and get more people
cycling! The region has an opportunity to lead right now.

Anonymous

I live near Westmount and would definitely use Westmount for recreational

6/18/2020 08:48 PM

cycling more and could commute to my job near Bridgeport and Lancaster
more safely along Erb.

Anonymous

There is no question in my mind that many many more people will use their

6/18/2020 08:48 PM

bikes if provided with safe bike lanes that improve connections and routes. I
strongly support this.

Anonymous

Erb/Bridgeport beyond Margaret is a hazard due to speeding cars and

6/18/2020 08:50 PM

crossover traffic heading to and from the Conestoga Parkway. We need to do
something to ensure that cyclists are safe in that area as well as those
currently under consideration.

Anonymous
6/18/2020 08:50 PM
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Anonymous

The residents in KW are significantly lower this summer and we should

6/18/2020 08:50 PM

enable active transportation as much as we can.

Anonymous

The more non car transit space, the better.

149

6/18/2020 08:51 PM

Anonymous

I walk on the sidewalks and there are bike lanes in my area but people still

6/18/2020 08:51 PM

use the sidewalks to ride their bikes. So no more bike lanes it creates havoc
for drivers as people don’t use them as much as you say they do. That
pIcture is very misleading. And yes I do ride a bike as well as walk and drive
and I am tired of almost being run over on the sidewalks. If the lanes are
going to be used why put them there.....how utterly stupid.

Anonymous

All too often measures are sold as "temporary" and then wind up permanently

6/18/2020 08:52 PM

entrenched. So I say no, thank you.

Anonymous

Your questionnaire is biased toward setting up these bike lanes. You do not

6/18/2020 08:56 PM

outline the trade offs/negative impacts to businesses, traffic, or residential
areas that cars will choose to drive through to avoid traffic back ups due to
these busy streets being reduced in lanes. My observation of existing bike
lane installations (Ie. Queen Blvd, King St., University St., Columbia and
Belmont Sts) is that they are rarely utilized (pre AND post COVID-19). You
are adding traffic congestion to avoid “social distancing” on existing bike
paths and spending 1/2 million dollars for something that does not help
people who have lost their jobs due to COVID-19 get back to work or feed
their families - this should be the priority for expenditures in COVID-19 times,
not bike lanes that few will use.

Anonymous

Love the proposal! Thanks to those who worked on it!

6/18/2020 08:56 PM

Anonymous

Now is the time to seize the opportunity to expand the active transportation

6/18/2020 08:56 PM

network. Please take this opportunity council.

Anonymous

As things open up there is already a noticeable difference in volume. Its

6/18/2020 08:57 PM

already hard enough to get around the tri-cities

Anonymous

There is a lot of work needed to make Waterloo region more accessible by

6/18/2020 08:57 PM

bike. Biking being my main way of transportation, I appreciate and support
any attempt at making the city more accessible, even if it is temporary.

Anonymous

Please add the stretch on Caroline Street from Albert Street to Erb Street.

6/18/2020 08:58 PM

This is crucial because it connects the proposed cycling lane on Bridgeport to
the Laurel Trail, Waterloo Park, and the recently installed lanes on Erb
Street. In addition, this stretch of road is very dangerous to pedestrians and
cyclists as it is as drivers very often go over the speed limit, drive in the
wrong direction, etc. Please consider including this stretch.

Anonymous

There is so much data that shows if infrastructure is there, it will get used!

6/18/2020 08:58 PM

Please

Anonymous

Please consider a way to connect the Spur Line trail with the west part of the

6/18/2020 08:59 PM

Laurel Trail. The city has some really beautiful trials to offer and this
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disconnect is not just an inconvenience on one of the major trails, but it is
also quite a danger to inexperienced cyclists who are not used to avoiding
train rails. I've seen people fall there several times. Aside from that, providing
more miles of dedicated bike lanes would be a great way to encourage
people to explore a healthier lifestyle and see their bike as a viable
alternative to a car for some trips. I am a regular cyclist and have found that
over the past year the city has really improved the infrastructure, making
cycling more enjoyable and safer. Thank you!

Anonymous

Even though there are fewer cars on the road, reducing lanes for cycling will

6/18/2020 08:59 PM

just add more traffic since two lane roads will become one. Plus I have not
seen an increase in cyclists in the areas where bollards and planters have
been added, but this has made driving in these areas MUCH more stressful.
It’s similar to driving in confined construction zones. Plus it’s dangerous for
cyclists. What if a cyclist needs to avoid broken glass, potholes or debris in
the cycling lane? What if a cyclist needs to pass another cyclist? Motorized
bikes and scooters also use this lane. I’m an active cyclist. I’ve been cycling
to work and cycling recreationally for over 15 years. When my cycling routes
get bollards installed, I will longer be cycling in these areas. Until the road is
repaved where a proper cycling lane can be added, stop wasting tax payers
money by adding these “improvements”.

Anonymous

Waste of money, so much else in this region that it could be spent on. Why

6/18/2020 08:59 PM

not give this money that would be wasted to local business's instead that are
pushed to the brink by COVID, tired of local politicians elected by a majority
of a minority of residents forcing things like this on residents.

Anonymous

my whole family would use these proposed bike lanes for commuting to work

6/18/2020 09:01 PM

and for leisure!

Anonymous

Let’s make our city more bike friendly!!

6/18/2020 09:02 PM

Anonymous

Bicycles should follow the Ontario Traffic Act (or whatever it's called now).

6/18/2020 09:04 PM

I've been bicycling since 1960, and I see designated bicycle lanes as a step
backward. Cyclists should drive their vehicles just like everyone else,
obeying the rules of the road. I still get around using my bicycle, and I
definitely avoid the stupid lanes such as those in uptown Waterloo, which are
far too confining to be safe. The ridiculous bicycle lanes on Erb Street are a
disaster waiting to happen: no one but an idiot would drive on the left side of
the road, expecting left-turning cars to notice that they are (illegally) about to
be passed on the left. The most bicycle-friendly road in Waterloo is Regina
Street, which still has no designated bicycle lanes, but simply provides a wide
enough lane to accommodate both kinds of vehicles. I of course expect the
City to mess this up in the near future.

Anonymous

Build more SEPARATED bike lanes and build them sooner. Let's go, stop

6/18/2020 09:06 PM

wasting time talking and get it done!

Anonymous

As we recover from covid19 its an important opportunity to change transport

6/18/2020 09:06 PM

habits away from carbon-intensive and polluting private cars to more efficient
modes including bikes and transit. Closing under-used traffic lanes while they
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are already quiet will help enable this much needed shift in mobility in the
region.

Anonymous

Albert Street in Waterloo between Bridgeport and Bricker currently has no

6/18/2020 09:06 PM

bike lane. It also has hundreds of bikers, skateboarders, scooters, roller
skaters, etc,.and many children going to and from the park. Bike lanes do
exist on Albert from Erb to Bridgeport and from Bricker to University. The
section of Albert Street from Bridgeport to Bricker is narrow and dangerous. I
suggest Albert be closed at Bricker and open only to traffic exiting Albert onto
Bridgeport.This would drastically reduce traffic on Albert and encourage
pedestrians and bicycles. The park would be accessible from King via
Young, Spring and Central and Ezra

Anonymous

This will take too long to install while volume of traffic continues to rapidly

6/18/2020 09:08 PM

increase. Don't think it will be used enough to offset the cost time to install or
the impact on roads

Anonymous

Bike sales have skyrocketed during the COVID season. With the increasing

6/18/2020 09:08 PM

number of bikes on road, there isn't enough space for everyone to ride safely
in our cities. Many of them have taken up biking but are afraid to venture on
roads without adequate road safety. We should do this for the environment,
as well as safety of current bikers.

Anonymous

we need cars to get around this region. taking up a driving lane is ridiculous.

6/18/2020 09:08 PM

riders need to learn the rules and regulations and follow them.

Anonymous

There is no need use secondary streets for bike lanes

6/18/2020 09:10 PM

Anonymous

More bike lanes please, even after the pandemic!!

6/18/2020 09:12 PM

Anonymous

Experiment and track whether it encourages more cycling. It's far less

6/18/2020 09:13 PM

expensive to maintain cycling infrastructure. However, I'd note that this is a
difficult time to measure real traffic because many workplaces are still closed.

Anonymous

I think these choice makes sense as they're all double lane roads in each

6/18/2020 09:14 PM

direction. Losing one lane of car traffic would have a minimal impact. My only
concern would be the safety of cyclists as drivers try to make right-hand turns
onto side streets, especially along Westmount.

Anonymous

We need more bike lanes period

6/18/2020 09:15 PM

Anonymous

This is a good idea even without COVid. With physical distancing required, it

6/18/2020 09:17 PM

makes even more sense.

Anonymous

This is a stupid idea. Traffic on these roads are busy enough as it is. Put

6/18/2020 09:19 PM

them on the sidewalk Nobody uses.

Anonymous

Where are the traffic counts of cyclists and pedestrians for these and any of

6/18/2020 09:19 PM

the current road space re-allocation? Also, there are need-to-do and nice-todo. During a time when the Region has been hit hard financially, why would a
$500,000 project that's temporary and serve such a small fraction of the city
even be considered?
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Anonymous

The more infrastructure we provide for cyclist, the easier we make it for

6/18/2020 09:20 PM

people to get out of their cars, reduce greenhouse gasses, wear and tear on
the roads and increases fitness, community spirit abs general well-being.
Also, at this time where we are social distancing, providing citizens with
options to move around the region is important. I am excited that we are
rethinking how we use public spaces, including using sidewalks, roads and
parking lots for patios and roads as cycle lanes. Thank you for being nimble,
creative, responsive and using this opportunity to try an idea out.

Anonymous

Absolutely not on westmount rd. It is so narrow as it is

6/18/2020 09:20 PM

Anonymous

I see this proposal as the thin edge of the wedge to get permanent bike lanes

6/18/2020 09:21 PM

on these busy arteries. The real goal is permanent bike lanes and the word
“temporary” is a ruse. All too often I have seen this strategy used by groups
and municipal governments to obtain their goals. Bike lanes on these major
arteries will impede traffic flow and create a potential dangerous situation for
both bikers and vehicle drivers.

Anonymous

The time for this opportunity is now.

6/18/2020 09:21 PM

Anonymous

I think that we should do everything we can to encourage safe active

6/18/2020 09:23 PM

transportation. The infrastructure in this region is lacking

Anonymous

Traffic is an issue in Waterloo. I don't see the temporary bike lanes currently

6/18/2020 09:23 PM

installed being very busy. Our monies can be put to much better use than
bike lanes.

Anonymous

Please stop wasting money on this idea. Especially in these times. You have

6/18/2020 09:27 PM

laid off your own staff. The grass is growing out of control and now houses
who knows what kind of creatures. Please take pride in the entire region and
look after what we have now. STOP WASTING MY TAX MONEY.

Anonymous

Frederick St from Weber St to Lancaster is a short stretch - I'd prefer to see a

6/18/2020 09:27 PM

longer one

Anonymous

I have been reluctant to bike with the kids because there isn't enough space

6/18/2020 09:29 PM

to do this safely on the sidewalks and they can't yet go on the road safely.
This would allow us to have more flexibility to do that, while building good
habits for the future.

Anonymous

I would like to see them installed permanently! Also having speed limits of 30

6/18/2020 09:29 PM

km/h in ALL residential areas, I don't see any need for cars to speed through
these areas, where people live and kids should be able to play outside
safely. I would also like to see more speed bumps on roads where drivers
tend to speed.

Anonymous

Erb Street West of uptown had needed a road diet for years and is an

6/18/2020 09:29 PM

unnecessary hazard for both left turning vehicles and people who bike. If not
now, then when?

Anonymous

Trying to highlight where 3->2 parallel lanes works, whereas 2->1 is generally

6/18/2020 09:31 PM

a bad idea IMO. Worried about road rage passing when "normal" passing is
disrupted.
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Anonymous

I live on Moore Ave South and currently use the temporary bike lane from

6/18/2020 09:31 PM

Caroline to Peppler on Erb Street. This was a fantastic addition to the cycling
infrastructure in Waterloo, allowing myself and my family to more safely move
Uptown, to my work, and to Waterloo Park. Extending this bike lane to
Margaret would make a significant improvement to the cycling network, which
now ends abruptly at Peppler. Reducing both Erb and Bridgeport to 2 lanes
would also improve traffic behaviour, slowing down these roads so that
drivers would actually travel at the posted speed limit. As a resident near
these streets, I have first hand experience with the speed increase that traffic
makes when Erb changes from 2 to 3 lanes at Peppler (only to stop again at
Moore, and then again at Weber, and again at Margaret - volume is not the
problem, timing is). Better connections with Bridgeport and a proper divided
lane there would help to facilitate cycling access to Bridgeport Plaza and
Uptown, as well as to Breithaupt Park. As a pedestrian, improvements to both
Erb and Bridgeport would be welcomed, as these currently have little to no
buffer between traffic and pedestrians. I am currently uncomfortable walking
with my children along these routes, despite their being the most direct
connection between key parts of the city. I believe that the Region of
Waterloo should at least try these different options. They are temporary, lowcost compared to automobile infrastructure. Our cities are actually remarkably
compact - we just need to make it easier for non-car traffic to travel around
them. In conclusion, I applaud regional staff for recommending these
temporary features. We should at least try them and see the potential over
the next few months.

Anonymous

I ride my bike to get places and in places where there isn’t infrastructure I

6/18/2020 09:33 PM

feel in danger. Cars sometimes go out of their way to drive too close and
speed up. I should feel safe using public space.

Anonymous

These lanes should be permanently used for active transportation not just for

6/18/2020 09:33 PM

covid-19. We need these to be permanent.

Anonymous

I absolutely support it. I typically ride with my children in the area of Uptown

6/18/2020 09:33 PM

Waterloo - 3 on their own bikes, one in a trailer. We avoid major roads as
much as possible. I am unsure if these measures would change that, but it
couldn't hurt!

Anonymous

This seems like a great initiative and can hopefully lead to more permanent

6/18/2020 09:33 PM

cycling infrastructure in the future.

Anonymous

Would prefer more pedestrian-friendly options.

6/18/2020 09:36 PM

Anonymous

Anything to promote active transportation is wonderful for our world and for

6/18/2020 09:36 PM

all the people. People need exercise to boost their immune systems. The
gasoline culture is getting old.

Anonymous

I dont know about cambridge so I voted no on that one. Frederick is not

6/18/2020 09:36 PM

enough, you should expand the cycling network downtown more.

Anonymous

These are fragmentary and inadequate. Getting across Uptown Waterloo or

6/18/2020 09:37 PM

downtown Kitchener remains a horror. The Erb and Bridgeport lanes need to
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connect. In the long run, King St needs to be reserved for bicycles and public
transit only.

Anonymous

I have counted the number of people on bikes and some days I only see one

6/18/2020 09:38 PM

or two. Where are all the bike riders who want these lanes!

Anonymous

While I think this is a nice idea, I don’t think it’s a good use of money during

6/18/2020 09:39 PM

these times. The optics of doing this during a time of loss of tax revenue is
not good. I would rather the money be used to help businesses with their
patios or rent relief or other measures that will help small businesses in the
long term, rather than short term bike lanes. Thank you.

Anonymous

I don’t cycle often, but walking is my primary mode of transportation. The

6/18/2020 09:40 PM

more people can safely cycle in the roadways, and not feel compelled to be
on the sidewalks, the easier it is for me as a pedestrian to get around while
maintaining physical distance.

Anonymous

The roads are busy enough and the people that ride there bikes do not rule

6/18/2020 09:40 PM

the rule.of the road. They run stop sign and go to intersections on red lights.
Ride there bike in the left lane. Etc.

Anonymous

Great initiative! Please try it everywhere and assess th results!

6/18/2020 09:42 PM

Anonymous

These help me get to shopping, dining, and other destinations which matter

6/18/2020 09:42 PM

to me, and help create a fuller network which allows me to make more
conscious bike trips for both need and leisure.

Anonymous

kitchener does a great job w/ bike parking and cages in city hall and

6/18/2020 09:42 PM

garages, can we roll that out elsewhere in the region too? any thought to a
community e-bike program? (not scooters please) bike theft remains a
problem (speaking from experience), perhaps that can be improved. the
contra-direction flows (e.g. erb st uptown waterloo) help a lot but are
confusing to bike and car alike.

Anonymous

I am not able to bike much right now due to the ages and abilities of my kids,

6/18/2020 09:43 PM

but getting all the people who don't actually know how to ride their bikes, and
therefore are on the sidewalk because they know that the law is never
enforced, back on the road where they belong would be such a huge quality
of life improvement. (Especially on Bridgeport. Weber through Peppler is such
a horrible place to have to walk, especially with kids, because the odds of
someone pretending that they're entitled to run us off the sidewalk is so high.)

Anonymous

With the Universities starting staff back, Westmount Road will become a

6/18/2020 09:43 PM

major traffic jam at morning and afternoon rush hours. Really bad idea, not
well thought out.

Anonymous

I don't want to live in a city where the needs of people in cars outweighs the

6/18/2020 09:43 PM

ability of everyone else to move around safely and efficiently by other modes
of transportation.

Anonymous

Improving our active transportation network is crucial to help people safely

6/18/2020 09:46 PM

get around, specifically including members of our community who are
racialized and/or marginalized. Using our public spaces for people, and not
cars, is a way to create equity within our community.

Anonymous

Bike shops in Waterloo are reporting all time high purchasing and repairs.

6/18/2020 09:46 PM

There is a significant need for cycling infrastructure in the Region, especially
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during the crisis when people are saving money on gas but still need to make
trips for essentials or are getting to front line jobs but do not have a car. This
consultation is coming much later in the crisis then would have been the most
helpful, but the security this lanes will provide is an economic and social
benefit.

Anonymous

If we create safe space for families to ride together, for seniors to ride, we

6/18/2020 09:46 PM

will have a healthier population, cleaner environment, and will spur new
businesses.

Anonymous

I'm for lanes during the pandemic. Not OK with letting higher traffic cancel the

6/18/2020 09:48 PM

lanes.

Anonymous

Build bike paths off the roadways. Stop causing traffic issues. Widen

6/18/2020 09:48 PM

sidewalks. You are making roadways unsafe for transit for a small few. Find
a better way, increase bus transit frequency and service areas to encourage
usage.

Anonymous

I don’t think there will ever be a better time to try this. In fact, it seems we’re

6/18/2020 09:48 PM

a little late to the party. Other communities started this trial weeks ago. Let’s
get going!!!!

Anonymous

Traffic has already getting back to normal. No matter where i drive, even with

6/18/2020 09:48 PM

bike lanes, rarely see bikers. Do see backed up traffic.

Anonymous

With working from home the new norm, there will less traffic on the roads for

6/18/2020 09:48 PM

a while. Best to make use of the roads in a way that encourages active
transportation, makes cycling safe in the Region, and gets some bikes off the
now crowded recreational trails.

Anonymous

I fully support this initiative. I would love to see some permanent

6/18/2020 09:49 PM

improvements to the pestrian and cycling infrastructure on Erb, Bridgeport.
These feel uncomfortable and dangerous to walk because of the fast one
way traffic and extremely uncomfotable to cycle on.

Anonymous

I’d be much more apt to ride in the above areas if there were dedicated bike

6/18/2020 09:50 PM

lanes. I’d also be much more likely to let my teenagers ride in dedicated bike
lanes. My teens are using distanced bikes rides as a way to interact with
friends through Covid. Anything that makes access safer and easier will make
a big (and positive) impact on their lives.

Anonymous

I do not believe this is an appropriate use of funds at this time. Also I travel

6/18/2020 09:50 PM

some of these roads daily. It is dangerous driving next to these lanes and I
rarely see them being used by bikers. Also it does not make sense to do this
and have them ready for the fall since there is rarely people biking between
November and April.

Anonymous

I'd like to see the cycling lanes on Bridgeport and erb to be made permanent.

6/18/2020 09:52 PM

It would significantly help connect those areas to the uptown core and
support active transportation for multiple schools in that area

Anonymous

None of these roads are close to where I live, so I would not use them.

6/18/2020 09:56 PM

Anonymous

As a Paramedic, working through the summer with construction popping up

6/18/2020 09:56 PM

around every corner, it can be frustrating enough to get to calls in a timely
manner. Many of these areas are already under construction or have
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construction nearby and this would cause more congestion and/or
construction on our alternate routes that are used to avoid roads already
under construction. When we are often measured by our time to get to a call
(a poor standard of measurement as it is) throwing unnecessary hurdles our
way is more frustrating

Anonymous

Feedback: you asked about work and recreation, but not things like errands. I

6/18/2020 09:57 PM

work at home but do use active transit modes for both recreation and
shopping/doctor's visits etc.

Anonymous

Do not see a volume of bikers out to even fill/maximize use of existing

6/18/2020 10:00 PM

bikelanes

Anonymous

I do not support spending more tax dollars on bike lanes at any time but

6/18/2020 10:01 PM

especially when regional and city governments are talking about budget
shortfalls caused by Covid. The bollards and planter boxes already in place
across the region are clutter and make it difficult to focus on pedestrians and
cyclists at intersections. I do support creating cycling lanes when roads are
rebuilt while also maintaining the current number of auto lanes.

Anonymous

Please do this! The streets do not just belong to cars.

6/18/2020 10:04 PM

Anonymous

I would be more likely to ride my bike in general if there were more bike

6/18/2020 10:05 PM

lanes like this that would enable further travel across the city with safe
dividers from traffic.

Anonymous

More multi use trails. Big wide pieces of asphalt that are great for a variety of

6/18/2020 10:07 PM

uses. Cycling families and leisure cyclists don’t want to ride on a road like
Westmount, right beside all those stinky trucks (and cars regularly driving
speeds over 80 km along that route.) No one feels safe like that! But those
big wide multi use trails, like the oneS going in along Homer Watson And
Victoria St are the perfect examples of what most cyclists (or potential
cyclists) want. Safe off the road, no debris at the edges at the road making
our trip unsafe, wide enough to accommodate larger amounts of people.
Please stop wasting time trying to shut down parts of arterial roads for cycling
during this shutdown, and bring more great ways for active transportation in
all ways. Leave the shutting down if streets to the cities and do something
more meaningful for all communities that like to walk/run/cycle. Multi-use
trails are far preferable than sidewalks for most types of activities (I walk
dogs, run, cycle, and more), and I feel they should become the standard for
building. But no money-wasting, time-filling, pandemic projects like this!
Those roads aren’t nice for biking. Full of holes, bumps, debris, fast traffic...

Anonymous

I understand these might only be temporary, but right now we need more

6/18/2020 10:07 PM

space for people. The streets are less busy with car traffic, so let's have
some room for bikes. Why do we need to worry so much about car traffic that
isn't there, when we're trying to find exercise and recreation on crowded
sidewalks while avoiding empty streets with dangerously speeding cars?
Waterloo region, it's time we catch up with the times.

Anonymous

Anyone with young kids will tell you how absolutely nerve racking it is to bike

6/18/2020 10:08 PM

with young kids where traffic is present. I want to take my kids out more, but
the lack of bike lanes with barriers limits our routes.
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Anonymous

I find the temporary cut off at Erb is very dangerous a d should be going all

6/18/2020 10:08 PM

the way up to Allen Street. You are safely riding in the bike lane and out of

157

nowhere you are smack on the middle of a three lane one way road.

Anonymous

Yes please! This is the perfect opportunity to break out of our car-centric box

6/18/2020 10:08 PM

and experiment. Thank you for considering this.

Anonymous

I am a regular cyclist. I cycle to work and to stores for 2/3 of the year. I have

6/18/2020 10:08 PM

enjoyed the new infrastructure on routes I use, e.g. King St.

Anonymous

Due to Covid the shift in my family being home has made us look to our bike

6/18/2020 10:10 PM

instead of our car. To have access to roads rather than just pathways during
this time would make us feel safer to bike and still keep distance.

Anonymous

This will be a great help, especially the ones on Erb St!

6/18/2020 10:11 PM

Anonymous

As a cyclist and also a driver that puts over 60k km on a vehicle a year, I say

6/18/2020 10:11 PM

the more bike lanes the better. More people cycling and less people driving
means everyone gets where they want to go faster.

Anonymous

Bike lanes should be provided on every major street to ensure safe travel for

6/18/2020 10:15 PM

cyclists. This would increase biking and over time decrease automotive traffic
resulting in less pollution, wear and tear on roads and provide cleaner
communities.

Anonymous

Great incentives! The research shows that this will increase the uptake in

6/18/2020 10:15 PM

cycling participation. This will allow the "interested but concerned group"
which is the largest group! Around 30% for KW!!! Meanwhile, cycling is in the
top 5 activities across Canada as per Statistics Canada! And that was precovid!

Anonymous

I have recently noticed a significant increase in traffic volumes and am

6/18/2020 10:17 PM

optimistic that the economy is opening up. This initiative may be too late.

Anonymous

Doing this will cause more traffic on side roads and dangerous driving.

6/18/2020 10:18 PM

People now use the side residential roads to get across King and it has
meant more speeding cars driving by parks and houses. Limiting the lanes
will cause more traffic on these streets and put children in danger.

Anonymous

These should be permanent covid or no covid. Admittedly impractical in the

6/18/2020 10:18 PM

winter months where they may be removed for the season for snow plows
etc. Certainly every summer at the least when more people especially
children use their bikes to get around. Aligned with facilitating active
transportation would be the reduction of speed limits. So long as speed limits
are what they are and in practice 10km above on average our city's support
for active transportation would not be genuine.

Anonymous

I support the creation of PERMANENT protected bike lanes on these streets,

6/18/2020 10:20 PM

and others, to create a safe and efficient, properly interconnected cycling
route across our cities. We have relatively high density (and increasing) in
the city cores, flat terrain, and a young fit population. Cycling is an absolute
must to beat traffic congestion, and promote healthy lifestyles. Also, I would
like to see the downtown cores of all three cities pedestrianized, or at least
made for LRT, pedestrians, bikes and buses only. There is simply no reason
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to be driving through our downtown cores: use the radial roads instead to
make it safer and more hospitable for active transport.

Anonymous

The larger the bike network, the more useful it will be.

6/18/2020 10:21 PM

Anonymous

I believe their much more important items to be spending tax payers money

6/18/2020 10:21 PM

on! Fix the existing trails, support affordable housing initiatives like Lot 42 is
doing, improving working for our paramedics, help fund our regional long
term care facilities ( Sunnyside) . With the strong possibility of a deficit in the
next budget save to offset that very real possibility

Anonymous

I prefer to use my bike for commute and for leisure. With dedicated bike

6/18/2020 10:24 PM

lanes, I will feel more safe biking.

Anonymous

The primary reason for these temporary bike lanes (a drop in traffic due to

6/18/2020 10:28 PM

pandemic restrictions), seems to be already passing. Traffic appears to be
increasing steadily as our province relaxes restrictions and we can anticipate
further freedoms and even more movement within weeks, or months, not
years. The cost (over 500K) seems a ridiculous use of money on a
"temporary" trial run, when municipal revenues are reported to be in a bad
deficit. There are FAR more urgent needs in our Region! Businesses in the
areas of downtown Kitchener and Waterloo, too, have already suffered huge
drops in traffic (and shopping revenue) because of the LRT. Hindering cars
at a time when people are frightened of taking public transit and hesitant to
venture into shops would certainly stop me, my family and my friends from
going to those areas, and we would simply take our business elsewhere.
Throttling traffic sends a STRONG anti-car message, Reg. of Waterloo has
already done so on several streets many different times, but the numbers of
bicycle riders never seems to increase to justify the added expense,
maintenance costs, and loss of revenue to affected businesses. Also - the
undemocratic way in which this proposal was originally put forth and the
attempted push-through, without proper public consultation, is absolutely
disgusting. Shame on those politicians and civil servants who are so
forgetting their obligations to the public they are supposed to serve, taking
advantage of the pandemic and the attendent disarray to try such an action.
My opinion of Karen Redman and the head of transportation has plummeted
as a result.

Anonymous

This would be great. I'm not great at biking so usually have to avoid busy

6/18/2020 10:29 PM

roads.

Anonymous

I think this is a great step in the journey to building a more cycle-friendly

6/18/2020 10:32 PM

region. Especially now, during this global health crisis, when people may be
more fearful of taking public transit, increasing the infrastructure that
supports alternative modes of transportation is critical. It will improve safety
for both cyclists and pedestrians, helping to get cyclists off sidewalks in a way
that is safer than sharing traffic lanes with motor vehicles. I hope this
temporary infrastructure will one day be made permanent.

Anonymous
6/18/2020 10:34 PM
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University Ave would be a very popular choice for cycling traffic or Weber?

6/18/2020 10:35 PM

Wondering why this was not considered. Reducing streets such as

159

Westmount, Erb and Bridgeport to one line will send traffic through the
neighbourhoods. Are you planning to prevent cars from turning off these
streets into neighbourhoods? Finally, why is this survey so last minute with
very little time for residents to respond?

Anonymous

I bought a bike just last week and I wanna ride it all around

6/18/2020 10:37 PM

Anonymous

I live on Erb Street and this is a terrible idea. Traffic is already beginning to

6/18/2020 10:38 PM

return to normal and fall will be here before we know it. For Erb, cyclists
have several alternatives (such as Allen) or nearby trails. LEAVE ERB AND
WESTMOUNT ALONE.

Anonymous

My family bike’s frequently and we would like to see more roads available in

6/18/2020 10:38 PM

north Waterloo.

Anonymous

This is the absolute least that can be done towards developing a minimum

6/18/2020 10:40 PM

grid for active transportation. Inability to act now will mean that the region
wants to keep 70% of public space (which includes roads) for vehicles, not
people. And the new temporary and existing cycling lanes should not be only
paint or cones, they need to be physically protected with something that
would damage vehicles when they hit them, since we cannot rely on drivers
to stay in their lanes.

Anonymous

Please use physical barriers to protect cyclists. Line painting alone will not

6/18/2020 10:40 PM

guarantee safety.

Anonymous

Why shorten the roads take out boulevards and medians widen sidewalks I

6/18/2020 10:40 PM

see no more persons taking bike paths along university and Columbia erb
and Albert why not spend the money on these wider sidewalks where their
are no sidewalks bearing er to laurelwood erbsville/fisher hallman westmount
to name a few

Anonymous

I am a senior but I still ride my bike to run errands and for pleasure.

6/18/2020 10:40 PM

Sometimes I feel quite unsafe on the roads, so I support anything which will
increase comfort and safety for cyclists.

Anonymous

No, no, and absolutely not. This is a terrible idea. Please people, use a data

6/18/2020 10:40 PM

driven approach instead of messing up roads and guaranteeing traffic jams in
the future. Have I seen bikes after you did the most hideous and ridiculous
lanes on Belmont Ave? No actually, not a single one, and we're in
summertime. The truth is the city is too spread out and the weather here is
too inclement to make biking a reasonable choice for the vast majority of
commuters. I'm all up for carpooling approaches, but this is complete
nonsense and cannot be allowed to happen under no circumstances because
it's an incredibly native idea.

Anonymous

I don’t ride a bike. But I support people who do!

6/18/2020 10:40 PM

Anonymous

How many surveys does it take to do what countless other cities have

6/18/2020 10:43 PM

already proven effective? It would be great to see some municipal leadership
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on this issue.

Anonymous

Westmount especially is a route into the core of the city and into Waterloo

6/18/2020 10:46 PM

that doesn't have enough efficient bike paths. That should actually extend
further out to where it intersecta with Fischer Hallman. Too many of the bike
paths are just centered in the core area. We need more spokes from the
edge of town.

Anonymous

We should do more to encourage biking around the city. The Netherlands

6/18/2020 10:48 PM

does it well.

Anonymous

I can count on one hand how many people i see use those bike lanes every

6/18/2020 10:55 PM

week. Widen sidewalk and have bike and people share them like they do in
Europe. An accident between a bike and a walker will way less damaging
that a bike and a car. When we were in Europe they had beautiful side walk
wide enough for people walking, bikes and electric scooters. We are so
backwards here!

Anonymous

Creating safe routes for bikes and leisure is a key contribution to improving

6/18/2020 10:59 PM

safety and well-being in our community.

Anonymous

Thank you for bring forward this proposal. Until there are more separated

6/18/2020 10:59 PM

bike lines like these, I will not be allowing my young children to ride their
bikes on roads where a bike lane is only marked by paint. The paint is not
thick enough to stop a vehicle from entering the lane. I can't wait for this
project to happen!

Anonymous

Although I strongly support creating more bike lanes I have some concerns.

6/18/2020 11:00 PM

We need proper bike roads not just paint on the road. I said yes to most of
the proposed routes but I do have a lot of worry because these are roads
where people typically drive faster, especially on the roads that are on way or
like Westmount. I have witnessed faster driving with less traffic and it creates
anxiety as opposed to joy when biking. In addition, it would be so nice to
have some of these proposed roads closed for a day so people can enjoy
biking and other active transportation activities.

Anonymous

This will create more congestion and stress for motorists during an already

6/18/2020 11:00 PM

stressful time. Find better ways to spend money please. We see very few
bicycles on Bridgeport Rd. My mother lives there.

Anonymous

We have a homeless crisis in Waterloo Region. It's a public health and

6/18/2020 11:02 PM

housing issue that is life or death for many. Focus on key issues first. This is
a frill to tackle when all other initiatives have been met and taxes do not need
to be increased to cover it. Few people ride in designated bike lanes now, as
it's unsafe. We have good biking weather for 5 months. It's incredible that
ANYONE thinks this is a priority.

Anonymous

Not necessary and a waste of tax payer dollars at a time when these types of

6/18/2020 11:03 PM

projects should be cut. I'm about to pay my second tax installment which I'm
grateful to be able to afford, but wasting those dollars on something like this
and right now is an insult.

Anonymous

Council's job is to make the right decision on our behalf, not to put every

6/18/2020 11:04 PM

potentially contentious decision to a pseudo-referendum by virtue of a "public
consultation." This is a trivial amount of temporary infrastructure, being
"considered" long after the worst of the pandemic has already passed us by.
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Do your jobs.

Anonymous

I never see the bike lanes in use. ION has already resulted in more traffic

6/18/2020 11:08 PM

congestion, idling cars due to having to stop for ion train. This is increasing
exhaust. Removing another lane will only make this worse. The few people
that use their bikes cannot counter the increased idling due to increased
traffic congestion due to lane reductions. Increase sidewalks widths on less
traveled streets makes far more sense and would be safer for bikers and
drivers.

Anonymous

As businesses continue to open and people return to work, traffic levels will

6/18/2020 11:15 PM

continue to increase. It seems to late for temporary bike lanes which may
cause confusion to those who use them and motorists who are just beginning
to adjust to road changes following the implementation of ION. If there is
strong support in the community to support active transportation, resources
would be more well spent to plan for something that is more permanent and
sustainable.

Anonymous

I support more bike lanes, temporary or permanent, in as many places in

6/18/2020 11:17 PM

Waterloo Region as we can put them. We can and must seize the
opportunity during this pandemic-induced lull in traffic to rethink urban
mobility and take bold steps toward de-prioritizing motor vehicles, and
prioritize safer, saner, healthier and more environmentally responsible ways
to move people. We can do this if we have the will and the vision.

Anonymous

It is an understatement to say we are living in a time of unprecedented crisis

6/18/2020 11:20 PM

- both the COVID-19 pandemic, climate crisis, and social inequalities. Moving
to more sustainable, just, resilient systems should be core to all planning
efforts in the region, which includes considerations of sustainable transport.
Biking is not just about helping the environment - it also has health benefits,
and a justice dimension as biking infrastructure supports those who can't
afford, don't have access to or simply don't want vehicles. Considering how
much we already subsidize vehicles, it is far beyond the time to provide
similar supports to alternative, more sustainable transport. And at a time
when we urgently need to be building back a sense of community, offering
community viable solutions to at least see one another in-person (still at a
safe distance) moving about the region has huge psychological benefits.
Temporary bike lanes are an important start, but I am confident we can and
must go further. There was a proposal at one point to close down parts of
King St to vehicle traffic, to allow pedestrian & bike-only spaces - a move that
could have tremendous positive benefits for the downtown business core,
allowing restaurants to open patios and get back to business. These are
proposals that many cities are far ahead of us on. It's time for us to catch up,
get creative, get bold and get to it.

Anonymous

I am in the process of buying a bike, because I now need my car much leas

6/18/2020 11:21 PM

frequently (wfh) and if I go back to my office, bike travel is many times more
efficient for me. Thank you.

Anonymous

Based on a walk I made recently, of the 15 cyclist I encountered on Columbia

6/18/2020 11:24 PM

St W it was safer for me to walk in the bike lane as all but one of the cyclist
were riding on the sidewalk.

Anonymous
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beyond the expressway on/off ramp. It incredibly difficult and unsafe to cycle
down that stretch currently and completely cuts us off from the ion.

Anonymous

Just do it and make it permanent. The only reason I’d ever consider staying

6/18/2020 11:26 PM

in Waterloo (current student) is if it improved mobility options and helped me
save time without risking my life on the road

Anonymous

I already ride my bike to work ( Lincoln village to ats campus in Cambridge)

6/18/2020 11:27 PM

but my wife and kids are nervous doing so. Bike lanes will make them (and
me) feel safer

Anonymous

We should have more bike lanes and more lanes physically separated from

6/18/2020 11:33 PM

traffic. I want to take my kid out biking but worry about traffic. The Ironhorse
trail is good but it gets way too crowded.

Anonymous

Please get the bike lanes out ASAP! This is good for the entire economy!

6/18/2020 11:33 PM

Anonymous

The traffic volume has become increasingly higher in the last couple of weeks

6/18/2020 11:35 PM

as compared to earlier during the covid lock down. Traffic is much busier.
Why put in more lanes? Cyclists barely use the ones installed in the fall, and
don't use many of them as intended (ie. going the wrong direction on the bike
lanes in uptown Waterloo).

Anonymous

I think traffic is frustrating enough without decreasing regional roads and

6/18/2020 11:39 PM

pushing traffic in to neighbourhood. Have bikes use sidewalks, you could
even designate one side for pedestrians the sidewalk on the other side for
bikes. I feel a vocal minority are pushing bike lanes on roads and they are
largely empty

Anonymous

I believe that it wouldn’t cost tax payers much to have these lanes temporary

6/18/2020 11:42 PM

allocated for cyclists during the pandemic time. I believe that it would
encourage more people to cycle instead of taking public transit (which during
the pandemic carries higher risk of spreading and contracting covid 19).
There are so many health benefits to cycling and to me it’s no brainer to
have some or all the above streets mentioned designated as cycling lanes.

Anonymous

This effort will help my family navigate the community by bike. We walk/bike

6/18/2020 11:42 PM

to school and work and the extra bike lanes also provide a buffer for
pedestrians. I sometimes lead 11 children on their route to school (walking
school bus via Cancer Society) and this added infrastructure will be very
appreciated. It’s also connecting existing infrastructure to amenities.

Anonymous

The number one reason I hear from people who would otherwise bike more

6/18/2020 11:44 PM

is that they feel it is dangerous. Segregated bike lanes are the best way to
encourage more bikers and to imagine a city in which bike transportation
(quiet, zero-emissions, healthier people) is truly invested in.

Anonymous

These are important changes to make, and quickly. My young kids and I

6/18/2020 11:44 PM

have been cycling to pick up grocery orders and for exercise (no kid sports
programs available for them!) and we are regularly placed in positions of
choosing between a much longer route vs a more direct route with faster
driving (regardless of speed limit) We prefer not needing to ride on the
sidewalk to stay safe and usually ride on the road, but have been shouted at
and honked at and it scares my kids. My 4yo is sometimes a little bit
unpredictable in his lane positioning though. I think this is the start of a great
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opportunity for our region to step up to the level of Lisbon, Paris, and
Vancouver as excellent, happy, healthy cities. Thanks in advance for making
this happen and I look forward to the next rollout after we see how
successful this one has been. The local trails are packed, public transit is
risky, and bicycles are flying off the shelves.

Anonymous

If a cyclist wants to get to Westmount from Caroline, they can take Fa. David

6/18/2020 11:47 PM

Bauer Dr., or better yet, cycle through Waterloo Park. The intersection at Erb
& Caroline --with the LRT-- is tricky for motorists and cyclists and is best
avoided by cyclists.

Anonymous

Many of these major roadways already have smaller residential streets

6/18/2020 11:56 PM

parallel that are set up for cycling (Dawson st Waterloo for example). These
are already low car traffic roads which can easily accommodate more bicycle
traffic without reducing car lanes which greatly causes bottle-necks & jams. I
speak from experience. I live in the core & have to drive to work (carrying
equipment). The ERB st lane reductions have caused more vehicle
congestion, more time spent idling in traffic, increased commute times, etc.
None of which are beneficial for the environment or pedestrians & cyclists.

Anonymous

Our region has a haphazard patchwork quilt of partial sections of safe active

6/18/2020 11:57 PM

transportation and safe, inclusive accessibility for all on the roadways. Then
any minor challenge, and the routes for bikes and pedestrians just
disappears, leaving people exposed and unsafe. These changes are a
beginning to correct the lack of accessibility in the region.

Anonymous

Stop dawdling and just give the people what they want. Stop dragging your

6/19/2020 12:01 AM

heels and start biking towards a better kw.

Anonymous

There are a few factors which I have experienced as discouraging bikers: 1)

6/19/2020 12:02 AM

connectivity - if there is not a connected network for safe bike travel, that will
prevent people from biking. A car analogy: if you build a road that has no
connections on either end, no cars are going to drive on the road. 2)
intersections are definite pain points. Having to cross intersections which are
designed for cars is nerve-wracking. Even the Waterloo region roundabouts
are terrible for anything other than cars. I have heard that the Crow manual
for bike infrastructure is quite good.

Anonymous

Great idea.

6/19/2020 12:05 AM

Anonymous

I think making the city more bike accessible has been imperative for quite

6/19/2020 12:05 AM

some time and is long over due. It’s even more imperative now!

Anonymous

Traffic is increasing more and more everyday and these streets are too busy

6/19/2020 12:08 AM

for biking safely.

Anonymous

These new lanes will be most effective if they have physical barriers between

6/19/2020 12:08 AM

cars and bikes, such as the concrete barriers on the new two-way Erb St bike
lanes. Please consider using similar physical barriers, not just paint. I also
think these lanes should be considered a pilot project, and that they be made
permanent if they are well used.

Anonymous

Active open air space is more crucial than ever during this pandemic. Bike

6/19/2020 12:14 AM

store can't keep bikes in stock. Everyone is buying bikes and need a safe
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way to ride them or they will be on the sidewalks or hit by cars driving too fast
right now. Thanks for initiating this wonderful plan. I wish these were
permanent lanes.

Anonymous

Westmount Road is already constrained. Concerned this cannot be done

6/19/2020 12:23 AM

safely.

Anonymous

Get 'er done!

6/19/2020 12:28 AM

Anonymous

We poured millions into a new updated transit system. Why would you now

6/19/2020 12:29 AM

push bike use

Anonymous

The word ‘temporary’ is key. Once traffic usage and volumes increase along

6/19/2020 12:30 AM

these routes, I believe bike lanes would create traffic congestion. I have just
started riding again and find it much safer to ride on the bike trails. The cross
road connection points are a bit nerve racking.

Anonymous

Excellent idea! Bikes and pedestrians often need more space, and they

6/19/2020 12:30 AM

especially need more space now!

Anonymous

I would not feel safe biking on these roads without bike lanes. Westmount is

6/19/2020 12:31 AM

already scary to cross at pedestrian controlled crossings due to speeding
cars not stopping or not stopping at the right spot to let kids get to school.
Anything that can done to help make these streets safer, slower, especially
near school zones, would be a benefit and a huge relief.

Anonymous

I don't know the Cambridge street well enough to comment. With respect to

6/19/2020 12:38 AM

the proposed temporary bike lanes, I am honestly conflicted. I do think that
we need to construct more permanent bike lanes and other things that
promote active transportation. I am worried that the plans that have been
drafted, however, are likely to generate a lot of animosity from nonsupporters, so I wonder whether this is the best tactical move. Westmount, in
particular, is likely to be contentious. A lot of people turn across traffic on
westmount, and reducing to 2 lanes is likely to cause long backups that will
annoy some people intensely. If there were a dedicated center turning lane,
this would perhaps make things better, but I am not aware of whether this is
an option. Also, having seen the budget, I have misgivings as well. I don't
understand how this proposed action could be so expensive. This also makes
me think that there will be very strong opposition in some people, and I would
generally prefer to see us take action that is less likely to cause serious
annoyance in otherwise supportive people.

Anonymous

Why temporary? Why not permanent?

6/19/2020 12:39 AM

Anonymous

My biggest complaint about the bike lanes in the region is that they just start

6/19/2020 12:40 AM

and stop randomly which ends up making things less safe. Eg bike lane on
king street randomly stops by the middle school and then starts again north
of university... cars then feel justified using the bike space and it becomes
very dangerous. Need more ticketing of cars in bike lanes. I have seen cars
that have driven down significant amounts of the bike lane from King and
Columbia half way down king to park in front of the student apartment
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buildings, no tickets.

Anonymous

There are already bike lanes in place that I see literally no one using. Adults

6/19/2020 12:58 AM

should feel be able to bike on any road, regardless of a designated lane.
Reducing car lanes is just a make work project in the end.

Anonymous

Please stop wasting time with consultation and get this done. We need more

6/19/2020 01:09 AM

space for the safe use of non-motorized vehicles in our region. Please work
on making these spaces this permanent through more careful planning.

Anonymous

No opinion for roads outside of my neighborhood.

6/19/2020 01:10 AM

Anonymous

More people are already out on bicycles. This could even serve as a pilot or

6/19/2020 01:30 AM

test project for increasing bike lanes on a permanent basis.

Anonymous

Wonderful! Let’s do it!!

6/19/2020 02:06 AM

Anonymous

Hope to see progress on this soon

6/19/2020 02:34 AM

Anonymous

I feel that all roads should have dedicated space for both pedestrians and

6/19/2020 02:48 AM

bikes. Separated spaces for bikes is necessary to keep them safe.

Anonymous

Since the Region and Cities have completed Spurline trail, and marked the

6/19/2020 02:55 AM

Waterloo we have been biking a lot, particularly during the pandemic to keep
us healthy, physically and mentally. We would also love to see a path or lane
connecting the Waterloo loop at Albert St to King St. In the current, that is not
an enjoyable section to ride

Anonymous

The one I selected yes to is the only one I could really see my family and I

6/19/2020 04:24 AM

maybe using. The others are no where near me and I am not sure of the
ridership in those areas. If they are areas where many cyclists would use
them then great! Go for it!

Anonymous

These improvements should be considered a pilot for permanent application.

6/19/2020 05:05 AM

A lane for cyclists, or combined transit and cycling, can move many more
people than a general traffic lane. The job of our public roads is to move
people and goods, not motor vehicles. We can maintain the 33% reduction in
traffic by using this opportunity to induce behaviour change with better
infrastructure.

Anonymous

more bike lanes the better!

6/19/2020 05:06 AM

Anonymous

I believe the proposals are not intended to be temporary. The bicycle lobby in

6/19/2020 05:18 AM

Waterloo region behaves as if use of taxpayer and car owner operated
roadways are their God given right. I feel these proposals are impractible in a
part of the country that experiences at least five months of inclement
weather. Enough, stop the bike lane proposals on major roadways that will
not be utilized year round and create conjestion and frustration.

Anonymous

There is more than enough room. As it stands the current bike lanes are

6/19/2020 05:39 AM

underutilized and a poor use of resources.
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Great idea

6/19/2020 05:45 AM

Anonymous

You are turning this town into a dump …..Union st. waterloo is a race way

6/19/2020 05:49 AM

now and no one cares the rest of the town is almost ruined for getting around

Anonymous

Like it or not, Waterloo Region is a commuting area. It's very frustrating now

6/19/2020 05:52 AM

to drive (and it is necessary for many) with bike lanes, Ion trains, pedestrians
with no concept of the red hand. I try to avoid Erb Street now which means I
avoid downtown Waterloo. Taking away lanes for very busy streets like
Westmount will just mean more traffic jams and traffic moving to less busy
side streets.

Anonymous

Thank you for initiating this project. The bike lane locations in Waterloo and

6/19/2020 05:56 AM

Kitchener will be very useful for me and my family right now because there
are stores that I buy supplies from that I will be able to safely bike to. Once
businesses and offices start opening up, I will regularly use the bike lanes
going to my office and meetings around KW.

Anonymous

Please do this ASAP. Staff provided a fast response as requested. Please

6/19/2020 05:57 AM

act.

Anonymous

I was so happy to see this proposal come forward and disappointed to hear it

6/19/2020 06:07 AM

wasn't immediately implemented. I would say that we should look to make it
more of a connected grid. Although the Waterloo routes connect to important
trail connections some of the routes look like they will end without a
connection to other infra so expanding these so they can (such as Frederick
connecting to at least Duke) would be helpful.

Anonymous

Coronation os a death trap for cyclists currently and this would be a very

6/19/2020 06:13 AM

welcome improvement, howecer I think it's toonlate for this type of
undertaking regionally. The time to implememt would have been 2 months
ago everything is starting to open and drivers have been far too aggressive
lately.

Anonymous

I think these changes should be permanent.

6/19/2020 06:14 AM

Anonymous

Great ideas. As long as cyclists are kept safe.

6/19/2020 06:18 AM

Anonymous

Great idea! Has to be done safely and well. Unwise they weren’t temporary.

6/19/2020 06:18 AM

May not get a lot of use as people are not out right now. Which is the whole
point. So don’t judge low volume as lack of success/ interest. Will there be
education about safe bike riding in Covid. Ie. single file. Space out. No
passing. Wear mask?

Anonymous

This is a stupid idea. The area roads are not wide enough now and no one

6/19/2020 06:19 AM

uses the bike lanes.

Anonymous

The proposed bike lanes would really increase safety for cyclists

6/19/2020 06:22 AM

Anonymous
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Anonymous

This is a great idea and could become a seasonal practice each year

6/19/2020 06:25 AM

Anonymous

Buses need space for turns and the bike lanes/ markers make some turns

6/19/2020 06:26 AM

nearly impossible... Bicyclist need to learn how to share a road too!

Anonymous

The more alternatives we can offer the better. Go for it.

6/19/2020 06:26 AM

Anonymous

The small numbers of cyclists do not justify the huge traffic issues this would

6/19/2020 06:30 AM

cause.

Anonymous

These are all major gaps in the existing cycling network. Closing them would

6/19/2020 06:30 AM

help to provide much better connectivity and would make me feel a lot more
comfortable riding my bike. Please move forward with all the projects and
make the changes permanent so that residents have options for how they
move around as the pandemic continues to evolve.

Anonymous

Traffic is already getting busier again, this is going to create more issues and

6/19/2020 06:31 AM

people are going to get hurt because drivers aren't going to be happy/know
what to do.

Anonymous

The bike lanes will really help me feel safer on the roads. These are busy

6/19/2020 06:33 AM

roads so anything to help increase safety while biking is great.

Anonymous

You are assuming everyone has a bike or even want one.

6/19/2020 06:34 AM

Anonymous

great opportunity to pilot bike lanes and observe the impact

6/19/2020 06:36 AM

Anonymous

This is a great idea.

6/19/2020 06:39 AM

Anonymous

The COVID experience has clearly demonstrated that working from home is

6/19/2020 06:39 AM

possible and will likely continue to trend up, continuing traffic reduction
trends. Health and social distancing practices started need to be supported
and encouraged for ongoing health of the population. Keep up the good work
on the bike lanes. I believe drivers, in general, have also had a bit of a 'reset'
and are more aware and have time to be more careful (the recent spate of
stunt-driving and speeding due to COVID-related reductions in traffic
notwithstanding).

Anonymous

Make them permanent! Cars will find their own way and/or people can learn

6/19/2020 06:43 AM

to carpool, take different routes, work from home more. The way to create a
beautiful, citizen friendly, vibrant city is via enhanced street life and
accessibility for pedestrians and cyclists. City’s should NOT be built for cars,
pandemic or not. Now is the time to seize this opportunity and make these
lanes permanent. Too bad about the naysayers! Let’s create a healthy and
vibrant city. Also, how about buying back a portion of Mac Gregor school
yard for commercial space? That part of King is dull and could use some
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more independent shops that don’t jsut cater to students. Can we also pave
over the parking lot beside the Park inn in waterloo park? - subsidize various
pop up shops that rotate on a regular basis, daily in summer. Sort of like a
market. Re-green that space and add benches. Oh and king street between
Willis way and Erb could be pedestrian only! can do pop up shops to create
more stores on the street. This allows fledgling businesses a low risk option.
Only LRT, bikes, pedestrians allowed through.

Anonymous

More roads should also be considered

6/19/2020 06:45 AM

Anonymous

Act now & measure the results - do not rely on subjective opinions about

6/19/2020 06:47 AM

usage.

Anonymous

In the summer I typically cycle from DTK to UW on the iron horse trail. I love

6/19/2020 06:50 AM

it. However, the trail is also really busy now! And the trail still has problem
spots trying to cycle commute (i.e. Victoria Street Crossing). Opening
Westmount with a bike lane will be am amazing improvement! Thank you!

Anonymous

Please do this, with a view to as many permanent lanes as possible!

6/19/2020 06:50 AM

Anonymous

Great idea. Be bold!

6/19/2020 06:50 AM

Anonymous

At major intersections, you should investigate the feasibility of repainting the

6/19/2020 06:52 AM

approach with narrrower car lanes to allow a standard 4 foot bike lane as
well. This would keep cars moving essentially as before, while keeping
cyclists much safer than if there was no place for cyclists at the intersection.

Anonymous

1) this will do absolutely nothing to prevent spread of COVID, the stated goal.

6/19/2020 06:53 AM

2) bike lanes on King St in Waterloo show you already what would happen.
No one uses them, ever.

Anonymous

Why are you waiting??

6/19/2020 06:53 AM

Anonymous

More bikes less cars!

6/19/2020 06:59 AM

Anonymous

This is excellent and needed. Now is the time to switch the mindset to biking.

6/19/2020 07:03 AM

People might need incentives to get on their bikes, but it's starting that's the
hurdle

Anonymous

Frederick st does not make sense right now due to the Weber street closure.

6/19/2020 07:03 AM

Many people are using that right Lane for the detour.

Anonymous

The bike lane program has created gridlock traffic for 95% of the taxpayers

6/19/2020 07:03 AM

using the roads, all to appease 5%(if that) that actually use the bike lanes.
As it stands, and witnessed for myself, I have seen more pedestrians using
the existing "pilot program" bike lanes, than actual cyclists. As far as I am
concerned, the whole program was an expensive, epic FAIL...all down to the
taxpayers.

Anonymous

Bike lanes ae useless, dangerous and unsightly. I have never seen a rider on

6/19/2020 07:03 AM

any of them. Do not put more in if you want to be re-elected.
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When bikes and e-bikes stop using sidewalks and riding illegally I would

6/19/2020 07:05 AM

support adding multi use trails not shutting down more road lanes.

Anonymous

The current bicycle infrastructure is hardly used as it is, we do not need

6/19/2020 07:06 AM

more.

Anonymous

I am so frustrated that this very bare minimum accommodation is being met

6/19/2020 07:07 AM

with so much resistance from certain councillors. Shame on you for making

169

this process unnecessarily long and difficult and truly failing to live up to our
Region’s compassionate and innovative reputation.

Anonymous

Would also love to see some streets expand for patios for local restaurants

6/19/2020 07:07 AM

where available!

Anonymous

The Region and the City are loosing money every month we DO NOT need

6/19/2020 07:08 AM

more taxes save the money

Anonymous

I’m an avid cyclist and always have been since childhood. When I was a

6/19/2020 07:09 AM

child, I felt safe riding on roads. As I got older that feeling has dramatically
dropped. Cars are just getting far too complacent (they don’t even stop at
stop signs anymore). I seek out routes that keep me away from cars as much
as possible. When I was younger, there were many more pedestrians and
cyclists and it was normal to have cars to have to stop and look both ways.
In today’s society there aren’t nearly as many and drivers have
subconsciously stopped looking out for them. We need safe infrastructure
since it’s too late to fix driving culture.

Anonymous

I am a long-time cycle commuter. I think that many of the proposals are

6/19/2020 07:10 AM

redundant: cyclists can easily plan or already use other routes. Taking up
space on roads and constricting traffic for bike lanes that aren’t used is bad
for the public perception of cycling/cyclists and generally unpopular; it’s unfair
to cyclists and drivers.

Anonymous

Drivers tend to speed on Westmount and Bridgeport when they come off the

6/19/2020 07:10 AM

freeway.

Anonymous

When weather permits my family of 4 has chosen to bike or walk to run our

6/19/2020 07:11 AM

errands. It has allowed us more time together outside. Putting these bike
lanes throughout our city would encourage this to other families. People
would feel safer to walk or bike these roads and also doing this the region
would be acknowledging that safety is a priority to them

Anonymous

I strongly believe that we need to continue to strengthen our cycling culture

6/19/2020 07:11 AM

and safety in Waterloo region. It increases health benefits, reduces
environmental impacts and helps build a sense of community.

Anonymous

This is a waste of time and taxpayer money.

6/19/2020 07:13 AM

Anonymous

The more bike lanes the better. We can and should also create more non-car

6/19/2020 07:14 AM

space in our cores. Like making parts of King in Kitchener walk/bike only.
Same with Main or Dickson in Cambridge.

Anonymous
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thing. sometimes I find I can ride my bike only so far and the traffic makes it
dangerous for me to continue and I have to find another route.

Anonymous

For the love of GAWD please do not add more bike lanes. There are bike

6/19/2020 07:16 AM

lanes on Block Line and everyone I mean everyone still ride their bikes on
the sidewalk, nearly knocking down walkers. I've seen the bike lanes on
Queen St. and Belmont St. and have never ever ever seen anyone use
them. For the love of gawd spend city money elsewhere. But I don't expect
you to really read my feedback as you only want positive remarks.

Anonymous

Enough with the dithering, already. You have made a commitment to active

6/19/2020 07:17 AM

transportation in your matter plans, please build them already!

Anonymous

I don't live or work in Cambridge, so I have no comment on King

6/19/2020 07:18 AM

St/Cornoation/Dundas. Westmount - this road should have a bike lane the
full length of its road. It's a major artery and it's treacherous on a bike.The
roads with lanes east and west of it are just too far away for residents.
Frederick - this is a wonderful idea. A wider road with connections to
established biking infra on Margaret/Otto and East. Erb and Bridgeport. I
can't advocate enough for these roads, which have near high-levels of traffic
sometimes. I live near Margaret and Erb/Bridgeport, and I know from
experience how dangerous it is to ride on those roads into and out of town
there. Links from Union and Margaret and Lincoln Margaret are too far away.
Bike Lanes would improve the safety for cyclists (and kids), make the
neighbourhoods there more livable, and maybe, just maybe slow the
vehicular traffic in the area. My one Question is what you will do with the
contra-flow lane on Erb near King and how to integrate that with any
extended bike lane? That contra-flow bike lane has VASTLY IMPROVED
cycling safety near uptown waterloo and made solid connections between the
spurline, Laurel Creek, the Uptown King Spine, and Waterloo Park and
should remain. How you integrate this within extended lanes - temporary or
not - could be a significant joy, or grievance to anyone who rides a bike,
regardless of age. Thanks.

Anonymous

The only safe wat to put more bikes on the road is to take the cars off the

6/19/2020 07:18 AM

road. With the existing lanes bikes constantly crowd the dividing line and
often wander out of their lanes by riding side by side.

Anonymous

The ones already created have created traffic jams and don't get used. This

6/19/2020 07:19 AM

survey is not scientific, the survey is biased and will be distributed for
responses among special interest groups. There wasn't even an email
distributed on EngageWR to reach the broader public.

Anonymous

To reap the social, economic, and environmental benefits associated with

6/19/2020 07:19 AM

bicycle-friendly cities, the Region of Waterloo must continue to promote and
invest in active transportation infrastructure, which includes cycling
infrastructure. We should not shy away from opportunities to make bold and
significant changes to our region's infrastructure if those changes have the
potential to positively impact the lives of the region's citizens.

Anonymous

1. Businesses are reopening so roads will become busier too fast. 2. Please

6/19/2020 07:20 AM

consider the how this impacts Police, fire, paramedics response to calls they already have to compete for space with the LRT! 3. No one is using the
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bike lanes already available in Waterloo! 4. Have we not already taken a hard
enough financial hit due to Covid. 5. Some drivers designate those lanes as
their own personal driving lanes with vehicles which is increasing the danger
I do NOT support bike lanes temporary or permanent!

Anonymous

This is a great project. Thank you.

6/19/2020 07:20 AM

Anonymous

Dedicated bike lanes will encourage use and raise awareness of the health

6/19/2020 07:22 AM

and Enviormental benefits of cycling .

Anonymous

Will the bikers ride in these only? Will this mean that section of the road that

6/19/2020 07:23 AM

you mention that are two lanes right now will go down to one lane in both
directions?

Anonymous

I think when so many people are unemployed and many small businesses

6/19/2020 07:23 AM

may go bankrupt or close it is not showing fiscal responsibility to spend so
much money on a very short term temporary project. Also traffic flow is
increasing as places are allowed to open up. What happens on these roads
that you make into two lanes when cars want to make left turns. It will back
traffic up. There is only one taxpayer. Please do not spend so much money
on such a short term project. I do not see the bike lanes we already have
being used to the max.

Anonymous

Stop pandering and do what the majority wants. I'm tired of this bike lane

6/19/2020 07:24 AM

nonsense being shoved down my throat. I've lived in Kitchener for 45 + years
and have never wanted to leave more than I have since you started shitting
on the majority (drivers) and started pandering to the fringe minority
(bicyclists) I would like to know who on council is part of a bicycle group or
who has financial stake in this industry because there has to be some selfserving motives behind this nonsense.

Anonymous

Westmount is too busy to lose traffic lanes.

6/19/2020 07:24 AM

Anonymous

I think it would be great to make more permanent infrastructure, but

6/19/2020 07:25 AM

developing temporary bike lakes for now will provide a safe space for people
who are not comfortable biking in traffic. Why not take an opportunity when
there is already less traffic to see if we can become leaders in cycling
infrastructure. With little infrastructure, we've already seen a huge increase in
both walking and cycling traffic. Now is our chance to see what would
happen if we gave more safe spaces to participate in these activities. I fully
support the installation of as many temporary bike lanes as possible
throughout the region.

Anonymous

Bike lanes do not increase use of bikes. There are so many crazy drivers in

6/19/2020 07:27 AM

the cities and in the fall when the schools start up hopefully there will be twice
as many cars back on the road.

Anonymous

There needs to be more thought regarding these routes. For example, for

6/19/2020 07:28 AM

some reason a bike lane was installed on Belmont Ave in Kitchener that runs
parallel to the Iron Horse Trail which was recently upgraded for this purpose.
I live in this area and observed minimal use of this bike lane does not
warrant the reduction of vehicle lanes, it makes no sense in this area. Traffic
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will pick up again and clogging even more significant traffic arteries for the
very few bicycles observed using these bike lanes does not make sense.
Choose other routes for these...not already busy traffic roads. Congestion
leads to more idling vehicles as well which defeats some of th purpose.
Choose other routes for these please. There is cost to installing, maintaining,
and replacing all those silly posts that the snow plow takes out in winter. And
during winter the bike lanes near me are unusable due to snow and ice...
and take special effort and further cost to clear all winter. You would be
better off properly clearing sidewalks. Widen sidewalks, make them functional
for multi use and stop taking over road lanes. Take a page out of cities in
Europe like Berlin rather than the approach being taken. Berlin is an amazing
city to bike around and they do not sacrifice vehicle traffic flow to make it
work.

Anonymous

Stop the war on cars. Put more parking downtown. You are killing the down

6/19/2020 07:31 AM

town!!!

Anonymous

With staffing numbers decreased and other projects still going I feel this is a

6/19/2020 07:31 AM

waste of manpower and resources and will not be used well. If the traffic is
already reduced, there is less danger to cyclist already who also need to
learn how to “share the road” not take it over

Anonymous

They are not used once the cooler weather is here. Money that could be put

6/19/2020 07:32 AM

into other areas.

Anonymous

I think there are more then enough bike lanes.

6/19/2020 07:32 AM

Anonymous

I am a walker and find at times I can temporarily move to a bike Lane to

6/19/2020 07:33 AM

avoid a crowd. My husband is a biker and feels safer in bike lanes. He feels
we need more!

Anonymous

I am impartial as for essential purposes will continue to use car. I would also

6/19/2020 07:34 AM

be interested in the cost benefit analysis for a temporary project.

Anonymous

The current lack of safe cycling lanes in Waterloo, particularly along Erb St.

6/19/2020 07:34 AM

and Bridgeport mean that I have to ride on the sidewalk. Cars move very
quickly on these roads and don't watch for pedestrians, much less cyclists. I
live and walk daily in the area of Weber St. S./Erb St. E./Bridgeport Rd. E.
and at least twice a week I have to run to avoid being hit by drivers who
simply aren't paying attention. I believe there's a fine for riding on the
sidewalk but I'll pay the fine rather than have to pay for my funeral.

Anonymous

Living in other places, including Washington dc, I have been a bike

6/19/2020 07:35 AM

commenter my whole life. But I have not done so here as it does not seem
safe enough. I would also love to bike more for errands but it is not safe,
especially if I have to go to a king street desinqtion or cross either downtown.
I am biking a lot more during the pandemic because it is safer and more
pleasant. I support more bike lanes, and I would also support turning most of
my neighbourhood into pedestrian and bike priority streets.

Anonymous

I have used a bicycle as transportation my whole life, I have seen the

6/19/2020 07:38 AM

improvements over the years, it has allowed and encouraged more people to
cycle. This will only encourage more. Also, cyclists spend money locally, a
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great kickstand to the economy.

Anonymous

To costly in a pandemic, 500k is ridiculous, your budget is overspent now,

6/19/2020 07:38 AM

face reality please!

Anonymous

Nobody uses the ones you have now.

6/19/2020 07:41 AM

Anonymous

Stop messing with the roads! I can count on my.hand how many times I

6/19/2020 07:42 AM

actually see people in the bike lanes they still bike on the side walk. I
seriously never hear a good idea about the roads. It's always something
stupid

Anonymous

This is a joke. I am not sure what you think this will accomplish other than

6/19/2020 07:42 AM

annoying and frustrated drivers. You are taking roads that are already busy
with traffic and reducing the road? I pay taxes and a part of that is for the
road. Keep the road for the auto traffic, like it’s intended. You think there are
all these cyclists ... there isn’t. Stand at one of your bike lanes for half a day
and see what little cyclists are using it vs the amount of cars that are. Don’t
try and be something you aren’t by wasting money like this. We need traffic
to flow. Sitting in traffic due to reduced lanes will only add to the pollution.

Anonymous

What busy sidewalks? There is hardly anybody out . Your own transportation

6/19/2020 07:42 AM

system is scaled eat back because there is no one out riding it .

Anonymous

The green painted bike lanes and much better than those awful structures at

6/19/2020 07:43 AM

king and erb.

Anonymous

Covid has resulted in bike sales going through the roof. Lets ensure all those

6/19/2020 07:44 AM

new riders have a safe way to navigate around the city.

Anonymous

I am a driver and cyclist who lives in the Uptown West neighbourhood. I do

6/19/2020 07:44 AM

not feel safe cycling on Westmount, Erb or Bridgeport, as cars drive very
quickly on those roads and there aren’t designated spaces for cyclists. I
believe these lanes should be installed permanently to keep everyone safe.
Thank you.

Anonymous

Cars are not the enemy. I drive along King St and Erb St everyday and rarely

6/19/2020 07:45 AM

see the bike lanes used. It thetraffic on Erb St is congested a full of road
rage

Anonymous

I don't live in Cambridge so I don't know about that street. I would never ride

6/19/2020 07:45 AM

on busy streets with no bike lanes. Looking forward to more biking streets.
Of course the car people will be all up in arms. Less cars better air. Thanks.

Anonymous

It’s much easier for me as a person in a car to take a different route than a

6/19/2020 07:47 AM

person on a bike

Anonymous

Unlike Europe, we do not have (a) the population density; (b) the

6/19/2020 07:47 AM

infrastructure; (c) the compactness of resources; (d) the climate. We need
cars to get from a to b much more than a bicycle. I would propose to those
who vote in favour of the motion to put their bikes were their vote is and use
these lanes during their everyday commutes. I doubt that many would.

Anonymous

This MAY have been something to consider back in March and April when

6/19/2020 07:50 AM

the province was virtually closed, as were most businesses and workplaces.
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That is no longer the case and the traffic is back to normal levels. To
consider shutting major arteries within the city is frankly ludicrous at this time.

Anonymous

This is bicycle-correctness gone mad. It rewards cyclists for ignoring the rules

6/19/2020 07:51 AM

of the road and the the no-sidewalks-for-bikes by-laws.

Anonymous

Proper signage prior to placement would be very important. Drivers are

6/19/2020 07:51 AM

stressed and distracted currently, so they might not be paying attention to the
pedestrian/bike lanes.

Anonymous

The Spur Line, Iron Horse and other multi use trails are busier than they've

6/19/2020 07:53 AM

ever been. This is great, but more space is needed for active transportation.
This would be a great way to do it!

Anonymous

The region has spent thousands of dollars on improving ion trail for this

6/19/2020 07:53 AM

reason. Our regional car traffic is far greater now in phase 2 than the amount
of bike riders on bike lanes already in our city. Traffic will increase again
moving to stage 3. West mount road is a main tributary for cars avoiding rush
hour on 7/8 expressway from homer Watson cut off. To spend this money on
adding pylons for bikes is absolutely ridiculous in a time our region is
suffering. How many counselors are riding their bikes to work? At any given
time I might see 2 riders using lanes on Erb street. This particular one
already has created congestion in our city of Waterloo. Talk about cars idling.
How about the region stand on the sidewalks for 8 hours and count the bikes
using the ones you’ve already put in place and see for yourselves how this is
a stupid waste of taxpayer funds.

Anonymous

We have enough empty bike lanes. Do not waste our money on the project.

6/19/2020 07:54 AM

Anonymous

I am not sure it is worth the money to temporarily add bike lanes. Increasing

6/19/2020 07:54 AM

there is more traffic as more and more people are returning to work. It seems
that the time of significantly reduced traffic is already in the past and by the
time this is organized and built will there still be significantly reduces traffic to
warrant the need for this? I also think that the roads proposed are
significantly high traffic areas. At rush hour they are already slow going so to
take away a lane for bikes is not ideal.

Anonymous

I am an amateur cyclist who already feels unsafe in narrow bike lanes.

6/19/2020 07:55 AM

Expanding the lanes and increasing space and awareness will encourage
myself and others to become more comfortable on the roads, especially with
the added time given to us in our daily lives during the pandemic.

Anonymous

Love the idea to connect other trails or bike lanes who already exist, I can

6/19/2020 07:55 AM

imagine going to work more safely with the lane “Westmount lane”.

Anonymous

I feel it is unnecessary spending

6/19/2020 07:56 AM

Anonymous

No opinion on some roads in #4 because I don't know the area well enough.

6/19/2020 07:56 AM

Anonymous

This has such benefits - now and ongoing. By encouraging and changing

6/19/2020 07:56 AM

behaviours. Let’s do it. I am 67 and it’s right for every demographic. Be
leaders!
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Finally some good to come of COVID. Hope they become permanent. Be

6/19/2020 07:57 AM

sure to survey users once they are operational to get real on-the-road data.

Anonymous

Please consider more enforcement of the speed limit on Northfield Drive

6/19/2020 07:57 AM

between Skylark and High Point. We live next to a raceway and getting tired

175

of it. I have complained, but there are no concrete ideas from police or the
Region.

Anonymous

Don't see people on bikes plus rather see wider roads to reduce traffic don't

6/19/2020 07:58 AM

know which city council came up with stupid idea. The green and yellow post
on road is more dangerous. Roads are more unsafe city councils just getting
their pockets lined with money from contractors

Anonymous

1) Against financial expense of bike lanes based on less traffic due to covid

6/19/2020 08:00 AM

19. 2) Many existing family trails are under construction/incomplete for
everyday use. 3) At a time of uncertainty financially for KW now is not the
time to use resources, I believe 550k, to change roads to having bike lanes.

Anonymous

I live near the proposed Westmount lane and think of it as beneficial for

6/19/2020 08:00 AM

many reasons. It is a major pathway through the city, but is so car heavy that
Cyclists need to often ride on the sidewalk because there is simply no room
on the road. This is also a very residential area, and this causes pedestrians
to have to maneuver around the cyclists to remain safe. It’s unfair and unsafe
for both. Second, Westmount and Glasgow is near where I live and where my
child attends school. It is extremely busy and cars speed through there daily.
Perhaps my taking space away from cars, it would mean that people who do
drive, would either be forced to slow down due to the tighter space, or find
another route through the city. Lastly, this region should be a leader but until
now, it is not a very cycling friendly place to live. This needs to change and.l
now is the exact time to do it because there simply are less cars on the road.
Thank you Scott Thomson Claremont Avenue, Kitchener

Anonymous

Traffic levels are already increasing because we are in stage 2 now and once

6/19/2020 08:01 AM

you put those bike lanes in you will never take them away. Cyclists only use
them 4 months a year and taking 4 lane roads down to 2 will create even
further traffic nightmares once everything reopens back up and beyond when
the students come back to the Universities.

Anonymous

As things open up traffic in these areas will increase. Roads like Westmount

6/19/2020 08:02 AM

are insanely busy in peak times as people travel back and forth to work.
Where is that traffic to go? Belmont already taken as alternative because of
bike lane and Fischer Hallman already busy too. One lane on Westmount will
be a nightmare! I don't see a high volume ever walking on Westmount for this
to be a concern. And so many side streets around for bicyclists to enjoy (big
trees, nice older homes) around the busy main Street of Westmount. I
appreciate what you are trying to do but these bike lanes are making travel
impossible for those who have to work and can't bike due to distance and
needs to get home quickly at end of day for young family.

Anonymous

Encouraging cycling at any time is good. Giving a safe space for riders is

6/19/2020 08:03 AM

even better. Cycling is not always about recreation, but a vital mode of
transport for many.

Anonymous
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totally disproportionate and a waste of tax payers money. You are creating
more congestion in the city by reducing the road space and I do not see
many people using the bike lanes, especially in the winter when there is
snow. Please stop taking away the car lanes!!! We know you are doing it to
try and force people to use the ION but it’s not practical.

Anonymous

As someone who drives in the city every day the traffic is almost back to

6/19/2020 08:06 AM

normal. This is just going to make it worse and frustrate way more drives
then make bikers happy. It doesn't add up. Look a erb. Used to be really
busy with 3 lines now it's down to 2!! Always traffic in that area ... But no
bikes. Fyi this is Canada how many people bike between oct- Mar? Bike
lines are good the small ones at the side. Reducing lines is bad. Kw is one
big suburban area it's not Ottawa or Toronto removing car lines is just
listening to the loud 1percent and not hearing the other 99 percent banging
there head against the stearing wheel.

Anonymous

While I’m not a cyclist, I am not using my vehicle as much so giving the

6/19/2020 08:06 AM

space over to other uses is fine with me

Anonymous

This is an excellent time to change many underused roads to pedestrial and

6/19/2020 08:07 AM

bicyle traffic.

Anonymous

There are only a certain percentage of people in this region who feel the

6/19/2020 08:07 AM

need to bike to work (2%). Many of those who cycle to work OR for leisure
DO NOT obey the rules of the road (not stopping for red lights or STOP
signs. Many choose not to wear a helmet and many cycle dangerously even
with children. Until these infractions can be curtailed we should not be
encouraging people to cycle.

Anonymous

Bike lanes on Westmount Road would be tremendous! In the past, I've taken

6/19/2020 08:08 AM

a very long route to avoid using Westmount road. Bike lanes would be much
quicker.

Anonymous

I do not believe that adding bike lanes will make people ride their bikes more.

6/19/2020 08:10 AM

The same people who ride their bikes now, will ride their bikes then. I do not
believe it is an 'If you build it, they will come' situation. Every time I drive
down university I am in awe of the amazing blocked off roadway for
bikes...and 95% of the time I have seen them completely empty. Not a single
bike at all hours of the day. If it was used, I would be much happier to see it.
I also do not believe people need it more because of social distancing. There
are plenty of ways to accomplish that for people without giving special
treatment to the few bike enthusiasts who would use it...I have not noticed an
increase in bicyclists during this time, just an increase in walkers and they
find a way to distance onto the road to get around people safely.

Anonymous

As a cyclist the bike lanes don't encourage me as they stop and you are

6/19/2020 08:11 AM

forced to ride again on busy streets to get to your destination. I would not
want to be a home owner on these streets. Trying to get out on a busy street
with less room and more to watch for.

Anonymous

The bike lanes that you already installed are rarely used and to waste more

6/19/2020 08:12 AM

tax dollars to appease a few is irresponsible there are more worthy issues in
our community where our tax dollars can be spent!

Anonymous
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distance. I frequently ride my bike around the region and am constantly told
to get off the road or “buzzed” when a car passes very closely to you. I
recognize this is not all drivers and sometimes not purposeful however the
more opportunities we have to educate drivers, create safety mechanisms for
cyclists, and get driving used to giving space (although forced in these
scenarios) is a great thing.

Anonymous

I am sick and tired of having bike lanes placed on major streets where they

6/19/2020 08:13 AM

are not used. This is a complete and utter joke! I am furious that in the
middle of winter these bike lanes have snow cleared from them first when no
one uses them and we cannot get out of streets. I do cycle for short term
trips and I NEVER use these stupid bike lanes. The plastic boxes and
markers are unsafe! WHY STAFF DID NOT THINK OF CREATING
BIKELANES ON SIDE STREETS IS BEYOND ME! It is safer to ride on the
side streets then on these major arteries. Also, I commute out of town to
work. These stupid bike lanes which no one uses has caused traffic
congestion and increased idling. I am lucky if I see 5 people use these bike
lanes daily. What a waste of time and effort. Did anyone think of asking the
usually co-horts who show up to these council meetings to include others
who bike infrequently. Did someone ask if people were able to bike to work.
Did some ask if there workplace had facilities to store bikes? Nooo!
Government incompetence at its best! This survey is totally useless as it will
not get a fair distribution of feedback. The advocates for this nonsense will all
fill out the survey. How about doing a real survey or a public input session.
My neighbours and I are waiting to tear a strip of the useless politicians.

Anonymous

Lane reductions in uptown Waterloo will cause more gridlock--there are

6/19/2020 08:13 AM

problems with delivery and courier vehicles. Temporary marking by cones will
result in cones all over the roads. Please do a survey of how many cyclists
have been using the new lanes on Erb--they have been there through 3
seasons, long enough to judge how useful they are. In fact, that stretch of
Erb between Caroline and Peppler is not a useful bike route. Cyclists cut
through by the cenotaph, cross Regina and King and go through the parking
lot to join other trails. Very few use Erb. Erb and Bridgeport are major
east/west routes to the expressway, heavily used with no alternatives.
Westmount Rd. curb lane is very narrow. Not a useful cycling route. We do
not need more space for pedestrians to keep distance from each other on
the sidewalks in these areas.

Anonymous

Traffic volumes are now beginning to return to a normal flow as businesses

6/19/2020 08:14 AM

are starting to reopen. Reducing road space would create further traffic
congestion.. As a bus operator for the region I have a vested interest in the
safety of the non vehicular traffic that would be potentially put in harms way
by introducing areas for their use that would otherwise never be used just to
create social distancing parameters... Something that I might add will be
eliminated once the provinces emergency orders are shut down by the end of
June perhaps.. It's a little late to be talking about this now.

Anonymous

I would like to know when bicycles will have to buy a license to be on the

6/19/2020 08:14 AM

same road that I drive and pay a licence fee for.They should be made to buy
a plate like a car, that way when they run the red lights you can phone it in.
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Anonymous

Temporary lanes are a waste of money and we are too late implementing, by

6/19/2020 08:17 AM

the time you get them running traffic will be on upswing. Connect existing
lanes to something worthwhile before this crazy plan. Belmont bike lanes are
good, but rarely used, everyone is on the rail trail.

Anonymous

Stop the war against the car now! Quit wasting money on this crap!

6/19/2020 08:17 AM

Anonymous

The time is past, vehicle levels are increasing. Increase sidewalks widths to

6/19/2020 08:18 AM

add bike lanes, then I would think about riding a bike with children near traffic

Anonymous

Westmount Road is a death trap for cycling. It is one of the most dangerous

6/19/2020 08:20 AM

roads in the region and one I avoid at all costs. People tend to go way too
fast on it and enforcement is a joke. Personally, I think that stretch needs to
be shut down to one lane each way with a central turn lane permanently and
the speed limit reduced with lights synced for 40kmph. I say this not only as a
cyclist but as a driver. Queens Blvd is nicer to drive on now that the lanes are
reduced, never mind ride a bike on. Plus, we have no choice but to ween
people off of our collective addiction to cars. They are both a public health
and environmental disaster.

Anonymous

I have two decent bikes and I enjoy cycling for exercise and recreation. Our

6/19/2020 08:20 AM

current infrastructure serves me more than adequately. I am one of only a
few people using the infrastructure. There is just not enough interest in this to
increasingly and intentionally frustrate and inconvenience motorists and the
movement of traffic. It is very self-serving for the few, including certain
regional counselors, who have very idealistic introspective views. They will
not come if you build it. It is the same as someone saying they might exercise
if they had a treadmill; they will not.

Anonymous

For true bike people they might work however the general teens and young

6/19/2020 08:21 AM

adults who simply don't abide by any rules travel wherever they want
anyways and have no respect for lanes, motor vehicles or laws giving them
more space simple won't help

Anonymous

Bad Idea. Just opening up the city to more traffic with reduced lanes. You

6/19/2020 08:23 AM

make people not want to drive anywhere because of the congestion!!!

Anonymous

We love biking around the city with our kids for leisure and to get to work yet

6/19/2020 08:23 AM

there are many roads that are extremely unsafe to bike on and are often
forced to bike on the sidewalks.

Anonymous

More Cycling lanes in Cambridge.

6/19/2020 08:23 AM

Anonymous

this will increase traffic congestion and thus carbon! by how much? you tell

6/19/2020 08:24 AM

me. Also, decreasing productivity due to increase in travel times.

Anonymous

Do not ruin perfectly good roads with bike lanes that NO ONE USES. Also

6/19/2020 08:27 AM

put it in Cambridge because that place already is a dumpster fire and I like
when they get the short end of the stick.

Anonymous

I am a home owner in Waterloo and have lived here my entire life. I work too

6/19/2020 08:28 AM

far away for biking to be an option. Every time a car lane is closed to make a
bike lane, my drive gets slower and harder. There are more drivers than
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bikers. Please do not keep taking away car lanes for bike lanes,

Anonymous

I am fully supportive of permanent bike lanes, but having used some of the

6/19/2020 08:28 AM

lanes on University and Weber, I have found the markings to be confusing to
vehicle traffic and have witnessed cars both accidentally and intentionally
drive in the bike lanes. If this was a permanent measure with appropriately
permanent seperated lanes I would support links East/West in Waterloo as
well as Westmount. I do not visit Cambridge so cannot speak to that
suggestion.

Anonymous

I both drive and cycle. In the last 2 months have biked over 500km. I find the

6/19/2020 08:28 AM

region is wasting the tax payer money. I am happy to pay my taxes if the
money is spent wisely but it seems that you are really getting out of hand.
Many people are struggling financially and you spend our hard earned
money like it’s a bottomless pit. If you have all this excess money from our
taxes , give it back to us

Anonymous

I would like to see more permanent bike lanes. The ones that were added in

6/19/2020 08:30 AM

the past few years (Lexington, university ave, king st) have allowed our
family, who are not avid bikers, to now explore and venture uptown on our
bikes in a safe way. I have also started biking to work as the new bike lanes
provide me a safe route. Keep building the bike lanes in our community! If
you build them, people will use them!

Anonymous

Existing pilot efforts have been largely unsuccessful. As examples, Queen

6/19/2020 08:31 AM

street lanes rarely used, Westheights lane markings are a disaster and the
bike lanes never ever used, the bollards on Columbia lasted no time before
damaged or lost and lane was rarely used. Temporary lanes are not the
answer, and the pandemic should not be an excuse to spend money.
Properly physically separated lanes would be great, but will take time and
more money obviously. We have better things to spend money on right now
as well.

Anonymous

The more bike lanes and walking lanes right now the better. With fewer cars

6/19/2020 08:32 AM

at the moment we would all benefit from it.

Anonymous

Now is the time. There has never been more of an interest in cycling as it is

6/19/2020 08:32 AM

an affordable, quick and physically distant way to get around. Studies have
shown over and over again that this will increase ridership and KW
absolutely has the riding culture and interest.

Anonymous

It would cost a lot of money to install something that is supposed to be

6/19/2020 08:33 AM

temporary and I’m sure there are much better ways to use the money. And I
would be concerned that these would become permanent. The permanent
lanes that are already there are rarely used and have increased the snowplowing budget.

Anonymous

I really hesitate to say yes to any temporary bike lanes! They seem to enrage

6/19/2020 08:33 AM

car drivers, making a bike ride precarious at best. Why not focus on installing
permanent lanes and doing it right? The road markings on Belmont (pilot
project bike lanes) have faded badly at Glasgow; I feel unsafe. Bike lanes on
Westmount would be wonderful if right. The curb lane pavement is in rough
shape. Would it be repaired properly before installing bikes lanes? I guess
what I’m trying to say is forget about temporary lanes and focus on
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permanent, safe bike lanes.

Anonymous

This is a great idea!

6/19/2020 08:33 AM

Anonymous

This would make the roads safer for everyone.....even vehicle drivers,

6/19/2020 08:34 AM

because of the separation provided between pedestrians and cyclists and
motorists.

Anonymous

This is a lot of expense for "temporary" use. On principle I greatly resent how

6/19/2020 08:34 AM

politicians are using covid as a way to pass laws or bring in changes. On that
very principle, I reject this. Covid fear is being used to manipulate our
society. Please stop this insanity!!

Anonymous

They originally said when biking you need to leave ~60 ft between you and

6/19/2020 08:34 AM

other cyclists when following behind them. This is nearly impossible without
more space.

Anonymous

I would encourage bike lanes anywhere possible. Westmount Road, in

6/19/2020 08:34 AM

particular, has quite narrow lanes for cars, so you may as well make it a little
wider for cars, and include a bike lane. The right-hand lane is in poor shape,
so it would probably need repair at the same time.

Anonymous

If you want to make certain streets car free and create pedestrian/ bike

6/19/2020 08:37 AM

friendly areas just do it. Don’t “step” into it like this. Take a look at Stratford’s
downtown and how long it took to get Community buy-in to move the transit
from the core. Recreate your spaces with courage, don’t blame it on COVID.
It won’t be an excuse forever - lets hope anyway

Anonymous

Similar bike lanes were imposed on our neighbourhood, along Queen St. S. I

6/19/2020 08:37 AM

drive that road frequently, and rarely see cyclists using those lanes. I see
some cyclists still using the sidewalk, or riding on the road outside the lanes.
My daughter uses transit to get to and from work and she tells me the bus
drivers don't like them. I find they are under utilized and inconvenient for car
drivers. The roads you are proposing to put them on have a high volume of
traffic and they would really inconvenience car drivers and cause a backlog
of traffic. I think they are a waste of money.

Anonymous

Thank you for asking for public input.

6/19/2020 08:38 AM

Anonymous

Commercial vehicle's are still traveling these roads , these lanes will make it

6/19/2020 08:38 AM

difficult for them to maneuver properly.

Anonymous

We should consider permanent protected bike lanes in a grid formation over

6/19/2020 08:38 AM

the city. It will definitely encourage more people to ride and be safer for
cyclists and motorists.

Anonymous

Since stage 2 opening traffic is getting back to normal, my work commute to

6/19/2020 08:39 AM

cambridge is now back to the same rush hour traffic. This will cause huge
delays and grid lock, especially in kitchener and waterloo where there are
already numerous bike lanes causing traffic delays.

Anonymous

The intersection of Caroline and Erb with padestrians and the LRT, one ways

6/19/2020 08:40 AM

and two ways, is already such a complicated area. Adding bike lanes ending
there will be dangerous and at the very least confusing.

Anonymous
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for a reason. Bike lanes will contribute to a greater problem.

Anonymous

Yea, adding bike lanes will help with physical distancing however having

6/19/2020 08:42 AM

narrow or smaller roadways makes it difficult for drivers. What if there is an

181

obstacle how do you avoid it? Inagine something runs infront of your car and
you need to swerve but now you have to choose whether to swerve and
potentially hit a biker or hit the obstacle on your pathway. I think this is a bad
idea and bikers should be allowed to bike on sidewalks it’s safer for them
and for the drivers

Anonymous

I am an avid cyclist but also compute to work daily via vehicle. Adding these

6/19/2020 08:42 AM

"temporary" bike lanes to some of the most busy streets in the city is
absolutely ridiculous. The city is expanding at a rapid pace and there are
many areas where single lane roads are being converted to two lanes to
accommodate the traffic. I cannot even tell you the amount of road closures
in this city due to construction which will reroute traffic via detours. I currently
pay taxes to this city and several roads are in critial condition and there are
massive potholes and uneven terrain. My money should be spent on fixing
this first, not to introduce more problems by reducing lanes. The number of
cars on the road does not dictate the amount of cyclists. Just because there
are a few less cars does not mean suddenly everyone is going to start biking.

Anonymous

Cycling without infrastructure is dangerous, we need the Region to invest in

6/19/2020 08:42 AM

active transportation that connects entire routes, like the suggested plan. And
stop delaying, we don’t need more reports to know how important this is for
our community.

Anonymous

Great idea! It's normally a challenge to travel between Preston and Galt due

6/19/2020 08:42 AM

to the lack of shoulder on Coronation.

Anonymous

It's embarrassing that we can't even make cautious incremental

6/19/2020 08:43 AM

improvements without asking people "what they think." Have some courage
and do what you already know is right.

Anonymous

Temporary bike lanes would be helpful between University and Columbia on

6/19/2020 08:43 AM

Westmount as well, since there is a gap in the side trail.

Anonymous

It is a waste of money. The bike lanes that are already installed are never

6/19/2020 08:43 AM

used. I don’t see any bicyclists on there ever. Also with more people working
now, there is more traffic, by reducing the lanes it’s causing more traffic
delays and causing more pollution as cars are on road longer cause of the
reduction in lanes and the longer commute caused by the less lanes.

Anonymous

Until you police the cyclist who DO NOT obey the rules of the road......this is

6/19/2020 08:44 AM

a waste of time and money. Also tax the cyclist. They want it they can pay
for it.

Anonymous

What about the portion of Columbia St E (between Weber St N and Marsland

6/19/2020 08:44 AM

Dr)? That is one of the worst streets to ride a bike on. The road surface
quality is terrible. As a biker you need to take a full lane to be safe, riding
close to the side is very dangerous due to the very bad pavement. Thank
you.

Anonymous

As a cyclist I would’ve happy to have a dedicated cycling lane on any of the

6/19/2020 08:45 AM

aforementioned streets. But, as a driver, I also have experienced very heavy
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traffic and slowdowns on them. Even though traffic volume has registered
lower lately,, I don’t believe it will stay that way much longer as more normal
volumes return. I’m already noticing much more traffic than a few weeks ago.
I didn’t notice an end date for the temporary lanes and it would be helpful to
be aware of this. Otherwise, I would have considered saying yes to cycling
lanes on these roadways.

Anonymous

Every time a whimsical decision is made it costs tax payers. tomorrow when

6/19/2020 08:46 AM

pandemic restrictions lift, city will charge more to taxpayers to put things back
in place, cause traffic is too much. Please help homeowners who pay taxes,
we don't have unlimited budget not especially during a pandemic. Thanks for
your understanding.

Anonymous

I'll begin by saying that I don't currently ride a bike around the city, but I really

6/19/2020 08:46 AM

want to be able to. I am just too nervous to ride when I am surrounded by
cars who don't want me to be there. Having a dedicated lane for cyclists each
of the roads should have been done years ago, but I'm happy to see the
Region has decided to catch up with the rest of the world!

Anonymous

The lanes on erb, Bridgeport and westmont need to have substantial

6/19/2020 08:48 AM

protection, eg those large concrete slabs, as the traffic us so fast and drivers
so contemptuous of cyclists . Would also like to see safer cycling conditions
including signage on king both north and south of Victoria, I have witnessed
accidents and very close calls here. Moore and king also very problematic
for cyclists

Anonymous

More care should be taken in ensuring that there is a connection between the

6/19/2020 08:48 AM

bike lanes

Anonymous

The addition of bike lanes in this city is only a good thing. In the last 10 years

6/19/2020 08:48 AM

we have finally started to see what could be described as a network of bike
paths/lanes. It is becoming reasonably safe to bike in some areas of this
community. A greater network will only increase the appetite of the public to
bike. Waiting for more people to bike before making the infrastructure will
never get us anywhere. If you build it, they will come.

Anonymous

And make them permanent!

6/19/2020 08:48 AM

Anonymous

Westmount is my biggest problem if you put bike lanes. It’s already crowded

6/19/2020 08:48 AM

during the day and very tight . That is NOT a good idea .

Anonymous

While I enjoy cycling, the disruption of vehicular traffic is a selfish action for

6/19/2020 08:48 AM

the handful of avid cyclists. I struggle to see any cyclists actually using the
current infrastructure. It is not worth annoying the masses for the interests of
a few, including the vocal activists. It is also disrespectful to the masses who
have no interest in activity, rightly or wrongly. And this will have no influence
on those that are not already interested.

Anonymous

Bike lanes do not create cyclists. I am an avid cyclist, and I ride every day

6/19/2020 08:49 AM

and I am totally against the conversion of perfectly good shared roads to
single use cycling roads. I have NEVER seen a cyclist on the Erb Street
cycling lanes for example, but removing the third lane has created massive
traffic jams, and this creates unsafe conditions as cars run lights due to traffic
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jams. DO NOT BUILD MORE BICYCLE LANES! An avid cyclist.

Anonymous

I see the roads where the temp bike lanes are now. No one is using them

6/19/2020 08:50 AM

and road width for regular traffic is tight. Too tight. Especially on Columbia st.
Get rid of them. Bad idea and almost all were broken this past winter. Waste
of time and money. Please take down the existing ones and dont add new
ones.

Anonymous

A month ago, the Region was crying the blues to our Federal and Provinicial

6/19/2020 08:50 AM

Governments that we were broke and needed money. As a resident of the
region, I've never been more embarrassed. Don't you feel other areas of
Canada are requiring this $ more than affluent Waterloo Region? I think
regional councilpesons need to get out of their cars; on their bikes and go
and look at these areas. For example...Westmount Road. Do you know we
already have bike lanes travelling parallel on both Fischer Hallman and
Belmont? What a waste of tax payer money! And when you are out looking
at our current bike lanes...see how many cyclists are evening using these? I
might have seen 2 cyclists using the lanes on Queen in the past year and
1/2.

Anonymous

I live on Westmount and my family enjoys riding together. With younger

6/19/2020 08:50 AM

children though we can only go on the sidewalk along Westmount. It would
be great to have a lane for these rides. My wife and I also enjoy riding to
work. The proposed lanes wouldn't help me, but they would be really
wonderful for my wife who works at the University.

Anonymous

I drive the section of Queen St S from Westmount to Belmont every day to

6/19/2020 08:51 AM

work and back. This year I have seen zero, yes zero, cyclists using the new
bike lanes. Last year I saw 18. (I am a weird person . . . I keep track of these
things.) I believe there must be other better ways to spend our tax dollars
which would benefit a greater number of taxpayers than bike lanes. We have
sidewalks everywhere. Why can't cyclists be allowed to use them.

Anonymous

The bike lanes that are currently in place are not used at all and just cause

6/19/2020 08:51 AM

more traffic problems

Anonymous

I did not complete sections of road that I do not use/outside my zone. I think

6/19/2020 08:51 AM

safer walking policies and accessibility for those using aids including clearing
ice and snow on sidewalks should also be considered.

Anonymous

These should be permanent changes.

6/19/2020 08:51 AM

Anonymous

It too much of a waste of tax payers money

6/19/2020 08:52 AM

Anonymous

Enough with the bike lanes. Seriously. Very very few use them and they are

6/19/2020 08:52 AM

a nightmare to navigate around in vehicles.

Anonymous

Creating separated bike lanes on all these streets will help connect existing

6/19/2020 08:52 AM

trails to destinations people are trying to reach. If the Region of Waterloo
wants to reduce our carbon emissions like they say they do then we need to
encourage more people to walk/bike for trips within the cities. The existing
paths are extra busy right now, we need more space to get around without a
car to keep our physical distance.
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Please make this all permanent

6/19/2020 08:52 AM

Anonymous

Bike lanes are the worst. Bikers don't obey and rules to the road. As the

6/19/2020 08:53 AM

province gets back to work we will need the roads to get people to work. The
utilization rate of the current bike lanes is 0, no one is using them, no one
wants to bike.

Anonymous

I ride my bike to work every day of the year, every season. Fatbike for the

6/19/2020 08:53 AM

winter with studded tires gives me more traction and control than most cars.
I'm not anti-car, as I have one of those too, but I'm definitely pro-cycling!
Having the extra bike lanes means more options for getting where I need to
go. More people would definitely ride if safer avenues were available. The
trail network through the city is great, but doesn't hit all the area necessary
for people to get to work, connecting those trails with safe bike lanes is a step
forward. Thanks.

Anonymous

Stop the wasteful spending. We don't have the money to waste

6/19/2020 08:56 AM

Anonymous

We all know they will not be permanent. Has anyone checked traffic levels

6/19/2020 08:56 AM

since we went to stage2. It is near normal levels. we are at the height of
construction season and have detours and lane closed on many of the main
thoroughfares we dont need to narrow the street further. Spend the money on
repairing the decaying roads in our cities and please cut the grass/weeds in
the public areas we are beginning to look like a third world country.

Anonymous

I would rather see the sidewalks widened than more crap on the roads. Our

6/19/2020 08:56 AM

city looks like a junk pile when driving by all that stuff on the roads. Besides,
it just makes it more difficult for the people who have no choice but to drive
to work or for work.

Anonymous

By creating bike lanes on roads and streets you are adding to the

6/19/2020 08:56 AM

congestion. This causes more traffic chaos and the simple lines and barriers
will not stop someone from being injured. Create separate paths for bikes
away from roadways. Have a look at Europe. If you insist on taking car lanes
away, then in my opinion all users should be licensed to cover the costs. Not
fair for car users to pay for bike lanes.

Anonymous

I'd like more routes within the regions....kitchener to guelph especially

6/19/2020 08:57 AM

Anonymous

Need more clearly defined signs for the bike lanes which do exist. Cars use

6/19/2020 08:58 AM

them for parking. As a pedestrian, I find cyclists far more rude and unwilling
to stop at red lights, stop at stop signs, and signal. Look into a licensing
program for cyclists, and start ticketing those who don't believe the rules of
the road apply to them.

Anonymous

This is ridiculous, pandering to special interest groups. Cyclists are a menace

6/19/2020 08:58 AM

on roads and sidewalks and on the trails. They do not obey traffic rules, they
intimidate pedestrians. They continually flout traffic laws and are not
penalized for it. I am not interested in having to get up earlier to get to work
and take longer to get home after work to pay to cycling lanes that are rarely
used. If there is mo money to clear snow off sidewalks, there is certainly no
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money for cycling lanes. Not everyone can cycle. Drivers pay for use of
roads, there is no way to identify cyclists who should be ticketed. And avoid
saying cars are larger, they have to watch out. That doesn't apply to tractor
trailers when car drivers are told the tractor trailers can't stop on a dime so
they should be given space. Cars can't stop on a dime either but car drivers
are expected to be able to stop to avoid cyclists and pedestrians who are
flouting traffic laws. Many times I'm driving behind cyclists who know they are
breaking the law and just turn around and laugh at me. There is a reason the
cemetery in Montreal had to ban cycling - because the cyclists were
irresponsible. I'm not willing to pay for cyclists while having to navigate
uncleared sidewalks in the winter.

Anonymous

The king steer/coronation connection would create a key link in Cambridge

6/19/2020 08:59 AM

having no effect on traffic with the possible exception of at the Delta. I have
ridden that section with a 6 year old and it is at best scary. With the hospital
on the route it should be made permanent. With COVID the iron horse has
been incredibly busy, westmount would fill in a missing gap in the north south
infrastructure and relieve congestion that makes it hard to socially distance.
The east west infrastructure in the region has been missing, the links will
open up the city to many, I have ridden on Erb and Bridgeport, these roads
are considerably overbuilt and not suitable for anyone but the most confident
of cyclists.

Anonymous

It is time the Region, and cities start to look for ways to save money not

6/19/2020 08:59 AM

spend more. One day you are saying how revenues are down and then you
want to add expenditures. If you do it put in a bicycle licensing system so the
users pay. Vehicle licensing and drivers permits built a lot of roads. Get
fiscally responsibly.

Anonymous

I am not a cyclist, but I am a pedestrian and it is very disconcerting to have

6/19/2020 09:00 AM

bikes charging up behind me on a sidewalk so I would love to have bike lines
on these busy streets to encourage cyclists to use them rather than the
sidewalk. It would also be safer for the cyclists who already choose to stay
on the road.

Anonymous

The cost- Paint quality is poor and needs to be upgraded. How much does

6/19/2020 09:00 AM

that cost ? yearly- plus having staff times / pay. resource could be used
elsewhere and noting region lost or will be losing lots of cash this year, this
expense seems out of touch.

Anonymous

It is ridiculous that we are spending money appeasing a small minority of

6/19/2020 09:01 AM

individuals. Stop pandering to the few and return to serve the majority. Stop
wasting the limited funds that are available on these asinine ideas and work
to improve the services most people require and pay for.

Anonymous

I think this is a great idea. Please do this.

6/19/2020 09:01 AM

Anonymous

I think adding all these extra bike lanes is a great initiative!

6/19/2020 09:01 AM

Anonymous

Has Regional staff gone totally crazy about adding unneeded and

6/19/2020 09:02 AM

cumbersome bike lanes at the expense of making vehicle traffic much more
difficult, and confusing? The result of which makes it more dangerous for all
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involved. Although desirable to encourage and make safe bicycle travel, you
seem to forget that that there is still a much, much larger vehicle traffic
requirement in this Region. Trying to adjust for the new at the expense of the
expense of the much larger existing one should not be happening. If poor
planning for bicycle travel has created a problem, then do not cause new
issues trying to catch up - despite the short term reduction in vehicle use.
Use proper planning to start to allow for new bicycle allowances away from
the roads and without destroying proper and reasonable vehicle travel.

Anonymous

NOW IS NOT THE TIME TO BE SPENDING UNNECESSARILY. Yes, these

6/19/2020 09:03 AM

things would be nice but we need to realize we do not have the money to
spend on things we would "like". Spending should be directed to what has to
be done at this time.

Anonymous

I never ride my bicycle on Westmount although it is the most direct route

6/19/2020 09:03 AM

from my home to work. I add extra kilometres and take trails for greater
safety.

Anonymous

As a Mother who lives in uptown Waterloo it has been a challenge finding

6/19/2020 09:04 AM

safe space for my kids to ride their bikes. Pedestrians give us dirty looks for
being on the sidewalks, and my kids aren’t ready for the road. Having a
dedicated bike lane will give us a space to be.

Anonymous

On the roads where bike lanes already exist, cyclists still ride on sidewalks,

6/19/2020 09:06 AM

and when they use the bike lanes they do so on the wrong side of the road.
Unless cyclists are made accountable for their actions, which can’t be done
unless they can be identified (license plates, driver’s licenses), bike lanes are
a waste of taxpayers money. And let’s not forget that this isn’t California. We
have snow and snow removal is currently an issue on roads and sidewalks
as things exist right now.

Anonymous

with all the construction and road closures already effecting traffic reducing

6/19/2020 09:06 AM

even more lanes on the few roads without construction will make driving an
even bigger mess than it currently is, especially since more and more people
are returning to work every week

Anonymous

I am driving around those temporary lines in Kitchener and maybe once I’ve

6/19/2020 09:06 AM

seen bikers. This is absolutely not encouraging people to ride a bike.Having
very short time ,warm weather is another factor that spending so much
money on something that is not used I can’t justified.

Anonymous

There are plenty of other streets to bike on for leisure or work -- this is a

6/19/2020 09:06 AM

waste of money that could be better spent, especially during an epidemic.

Anonymous

Driving around the city you do not see bike users using these lanes now, they

6/19/2020 09:07 AM

still ride on sidewalks, don’t obey lights etc. A number of years ago someone
had the idea of putting these wonderful lanes on a very busy Manitou Dr., the
businesses along there tried to say it wasn’t necessary and a waste of
money. We travel that road everyday at different times and in all the years of
these lanes have hardly ever seen them used. A total waste of tax payer
money. Belmont is a disaster for drivers, as well as many other streets for the
amount of people using these lanes. As well it is a nightmare for winter
maintenance.

Anonymous
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6/19/2020 09:07 AM

Anonymous

I am in favour of more bike paths generally and permanently.

6/19/2020 09:07 AM

Anonymous

There is a feedback loop. The safer it is for cyclists, the more people will use

6/19/2020 09:07 AM

their bicycles. The more cyclists there are on the road, the more cars are
looking for cyclists and the safer it is for cyclists. The safer it is for cyclists,
the more people will use their bicycles. Creating cycle infrastructure kick
starts the loop with an injection of safety.

Anonymous

Last summer I adjusted my commute to ride my bike to work every Friday,

6/19/2020 09:09 AM

and it was great. I had hoped to up that to twice a week this summer (my
commute is from Westvale to approximately Bridgeport & Weber). This takes
me along Erb & Bridgeport depending on whether I'm coming or going. Right
now my office is closed and I remain working from home, but when I am able
to go back to the office I am excited to use the new lanes available as this
stretch historically did not offer much space on the shoulder for a cyclist, and
other paths across town were not very direct (even though I did enjoy the
detour through Waterloo park when I had the time). I understand bike lanes
are a bit like the chicken & the egg, but I do hope that like the LRT and other
transit, as it becomes more readily available we'll see more people
confidently riding their bikes, instead of driving due to the fear of being in
traffic on two wheels.

Anonymous

Please do not spend money on this. This is a waste of tax payer dollars at a

6/19/2020 09:09 AM

time when the region, province, and country are hemorrhaging money. The
lanes already installed on university, king, and columbia have not increased
cycling and are rarely used. Use common sense, use money to help the
region and not for "green" politics.

Anonymous

It is key that the bike lanes are protected from automobile traffic, as feeling

6/19/2020 09:09 AM

unsafe is the single-biggest barrier for new riders.

Anonymous

At a time when the Region is loosing money due to Covid, spending money

6/19/2020 09:09 AM

on temporary bike lanes is inexcusable. Also, traffic has already been
increasing as people begin going back to work. As much as cities and
municipalities try to get people to bike to work, stats and studies show that
there are only going to be a small percentage of people who do regularly.
Also, if you want to build bike lanes, due it but not at the expense of loosing
lanes of road. Put proper bike lanes in, not a half ass approach.

Anonymous

I cycle to and from work It is so dangerous most days Sidewalks are made

6/19/2020 09:09 AM

for walking not cycling Too many cyclists use sidewalks

Anonymous

I think that temporary (or even permanent) bike lanes on all the above streets

6/19/2020 09:10 AM

will help encourage people (especially people who don't normally want to
bike on these busy streets) to get out and bike. I really like the idea of the
Westmount section because it provides the most connections that I would
use. It allows people along that corridor to bike all the way up to St. Jacob's
Farmer's Market without needing to bike on a road without bike lane. My only
concern would be for the streets that only have 2 lanes each way being
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reduced to 1 lane. I think that a more responsible approach would be to have
a centre turning lane between the 1 lane in each direction (for the cars).

Anonymous

A bicycle is my primary mode of transportation. Transit is back-up. By choice.

6/19/2020 09:10 AM

Expecting people - but especially CHILDREN - to drive their bicycles on ANY
road, to "share" that road with ANY vehicle that can kill them, is ludicrously
assinine. My (now 12 y.o.) son and I rode our bicycles from Waterloo to
Manitoulin Island last summer. 800 km, round trip. 8 days. Camping. His
opinion? "If it does not have a concrete barrier it is not a bicycle lane."
Curiously, I agree.

Anonymous

We don't need to be spending $390000 on temporary bike lanes when

6/19/2020 09:13 AM

permanent bike lanes we already have don't get used enough

Anonymous

This spending should come from a pre-existing budget. Public transit, active

6/19/2020 09:16 AM

transportation, perhaps the police could share some of their extraordinary
$180 milllion dollar budget? I'm disappointed with council and this proposal.
Regional council just increased property taxes by 3.84 per cent tax hike for
2020 - where did all of that money go?

Anonymous

There should be permanent bike lanes made in all those places. Also King

6/19/2020 09:16 AM

Street (the whole length) needs bikes lanes that don't start and stop.

Anonymous

Build more active transportation options immediately please.

6/19/2020 09:16 AM

Anonymous

This is Waterloo Region, not Vancouver where the weather is appropriate for

6/19/2020 09:17 AM

bikers most of the year and therefore I believe this is a waste of taxpayer
money. Put this money where more it would be more useful to our population
- improve sidewalks for pedestrians, assist the homeless with proper shelters,
or feed the hungry.

Anonymous

I rarely see anyone using the bike lanes. Unless the city wants widen the

6/19/2020 09:17 AM

roads to put in bike lanes (ex. University Ave. between Erb and Keats way),
then we shouldn’t take lanes away.

Anonymous

There are connections with existing bike options.

6/19/2020 09:18 AM

Anonymous

we have more cars here than ever before but you want to give them less

6/19/2020 09:18 AM

space??? this plan will exponentially increase traffic issues. Driving in this city
is already hard enough

Anonymous

I am a strong believer that the street should go back to people instead of

6/19/2020 09:18 AM

cars. For health and environmental reasons. It would be even better if this
could be permanent.

Anonymous

The bike lanes that already exist are barely used now as it is.

6/19/2020 09:18 AM

Anonymous

Please do this.

6/19/2020 09:18 AM

Anonymous

Coronation Blvd is a major gap in the network. Most people bike on the

6/19/2020 09:19 AM

sidewalk because there is no facility, but it get's unsafe because there are a
lot of pedestrians near the hospital. This is a huge missing link in the
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Cambridge network.

Anonymous

I have regularly cycled in K-W for more than 50 years. Only in recent years

6/19/2020 09:20 AM

have I begun to feel safe to ride in traffic because there are now designated
bike lanes. We need to expand these if we want to encourage more cycling
— which not only contributes to a more healthy population but reduces the
carbon emissions of cars.

Anonymous

Bikes need to be separated from roadways. Multi use trails are a much safer

6/19/2020 09:21 AM

and better option.

Anonymous

I think some of these should be more than temporary and I’m surprised there

6/19/2020 09:21 AM

isn’t already a bike lane on Frederick.

Anonymous

A key piece of cycling infrastructure is connecting to trails and this can help

6/19/2020 09:21 AM

to accomplish that. Another is perceptions of safety; as someone who has
always cycled right in traffic (other than on multi use trails) to get to work, I
really think we'll get more people cycling if they feel safer (meaning out of
traffic and off sidewalks, so in designated bike lanes rather those "sharrow"
compromise b.s. things).

Anonymous

Yes, I support all of these, especially Westmount Road, which is generally a

6/19/2020 09:22 AM

death trap. I've lived in Waterloo my entire life, and as an experienced cyclist,
I get nervous riding Westmount to the point where I avoid it if I can.

Anonymous

I support more bike lane infrastructure. I support traffic calming measures to

6/19/2020 09:22 AM

make more city streets bikeable and neighbourhoods liveable. I would like to
traffic calming measures on the stretch of Weber Street between Wellington
and Erb Streets. The current design encourages speeding. Traffic calming
that includes bike lanes that do not look like sidewalks would be effective
reducing vehicular noise and making the neighbourhood more attractive to
walk and cycle in.

Anonymous

I do not ride a bike but have been dismayed by the fact that although we

6/19/2020 09:22 AM

have bike lanes on some major streets, they seem to have reduced bicycle
traffic rather than increasing bicycle traffic. So it is worth a try to see whether
increasing their presence will help.

Anonymous

The region should open up as much space for pedestrians, cyclists, etc as

6/19/2020 09:23 AM

possible. This is particularly the case since ships are being allowed to use
more of the sidewalk and parking areas for patios, etc. Making physical
distancing more challenging for pedestrians.

Anonymous

How many bloody surveys do your citizens need to fill out to get it through

6/19/2020 09:23 AM

regional councils thick skulls that we don't want to live in an automobile
centric parking lot. FFS

Anonymous

So many of the "bike trails" are disjointed and require frequent stops for

6/19/2020 09:23 AM

dangerous crossings. We need to start shifting the culture and awareness of
cycling in KW. Even temporary bike lanes ON THE ROADS helps the entire
community adjust to the idea of shared infrastructure and space. Our core is
full of families who live, work, walk and cycle throughout these streets. It is
constantly frustrating that the format of infrastructure in my "home space" is
designed for commuters who have chosen to live out in the suburbs.

Anonymous

Bike lanes and public transit are both important items that will contribute to

6/19/2020 09:23 AM

the long term sustainability and improved way of life that I look for in a city.
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These changes should be here to stay for the long run

Anonymous

Less than 1% of population ride bikes for transportation. Even around 2

6/19/2020 09:24 AM

Universities the bike traffic is minimal even with current bike lanes over past
year. The money should be used for upgrade to roadwork throughout region.
We will be up against a deficit due to COVID so put against the extra costs
region is encountering due to Covid. As well if these bike lanes are installed
the region should implement Bije Fee Licenses. Any one biking must have a
license with annual fees to be used for these bike lanes. Too many bikers
that ignore road laws and take advantage of people walking on trails as they
zoom by at high speeds and we have to jump out of way. They need to
contribute to costs and be held responsible to the laws of the road. This is
not the economic time for bike lanes. Upgrade the health centres in our
communities 1st !

Anonymous

They are unnecessary and a hazard.

6/19/2020 09:25 AM

Anonymous

I think any time that we can increase safety on the roads for bikers and

6/19/2020 09:25 AM

runners it is good. I would definitely ride my bike more often if there were
safe lanes set up on busy roads.

Anonymous

All you are going to do is further back up traffic which will cause more air

6/19/2020 09:25 AM

pollution. Great thinking guys

Anonymous

A waste of Tax Payers Money. In one way or another we are going to get

6/19/2020 09:25 AM

hard with Tax Increases to cover the loses of this Pandemic.

Anonymous

Speed limits should also be reduced and enforced to ensure rider safety.

6/19/2020 09:26 AM

Increased fines should also be enforced for drivers that encroach on bicycle
lanes. All motorized vehicles (including electric motorcycles) should be
banned from all lanes or multi use pathways designated for pedestrian traffic.

Anonymous

Waste of time, money and road space. There aren’t enough cyclist to justify

6/19/2020 09:26 AM

the spending. People are NOT giving up their vehicles and this is quite
apparent by the number of riders on the buses or ION.

Anonymous

It is also required to promote safe riding; a lot of people are riding without a

6/19/2020 09:27 AM

helmet, bell and/or lights. It is also very important to teach how to signal with
the hands when they are going to turn left or right.

Anonymous

All good, but somehow we need this all along King Street from Montgomery

6/19/2020 09:27 AM

in Kitchener right to Conestoga Mall in Waterloo.

Anonymous

I'd love to see biking infrastructure prioritized after COVID as well. As a bike

6/19/2020 09:27 AM

commuter, it's very frustrating when part of my commute has bike lanes and
part of it is on the road.

Anonymous

These proposed selected temp bike lanes are useful as I often need to ride in

6/19/2020 09:27 AM

those areas, where trails are obviously not available. These lanes really
provide a more comfortable level of safety compared to no bike lanes. To
bad they could not be permanent.

Anonymous

I support it, always. Please be innovative and stay on the side of health,

6/19/2020 09:28 AM

happiness, and small business. Don't capitulate to the car people. Increasing
foot traffic and reducing car accessibility has been proven in cities the world
over to BOLSTER small business in the core. Asthma, car accidents,
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congestion are reduced when we provide alternate means. The visual
landscape is improved. Let's move forward and make a world-class town we're already partway there (for North American standards). How about
going the next step and really working for pedestrian zones (including
permanent street closures) and then having Waterloo featured in CityLab or
other new urbanist zines and books for being innovative? Let's be bold and
have a reworked vision with fewer cars, more bikes, and more pedestrians.
It's not hard. Jeff Speck outlines how it's been retrofitted in to cities the world
over, including super car-dependent places in the US. It benefits everyone to
have a walkable green city - even the car people who whine about it will
benefit in the end!

Anonymous

Bike lanes are a critical part of encouraging local people in KW to walk or

6/19/2020 09:28 AM

bike rather than drive for trips within the city. I LOVE to bike, and do so as
much as possible, but as someone who has not biked very much on roads
there are simply some trips I will not take due to safety concerns. The streets
selected above are some of the main arteries in the city and would be served
well with bike infrastructure to encourage people like me to cut down on
driving and bike instead. As the city grows and gains density, we will need to
think even more about how to make our core areas bike and pedestrian
friendly to encourage a lively community core. Thank you for considering
this!!

Anonymous

I am rarely comfortable cycling on the road even when there is a bike lane

6/19/2020 09:28 AM

because cars drive too close. I would be very pleased to see temporary road
closures this summer for bike lanes! I would also love to see wider bike lanes
in general, or protected bike lanes where possible.

Anonymous

Bike lanes should be put on non-major streets to avoid interrupting the flow of

6/19/2020 09:29 AM

traffic and making cyclists safe on quieter streets.

Anonymous

Many people drive due to advanced age, mobility issues, health problems,

6/19/2020 09:29 AM

disabilities etc. They drive because cycling is beyond their physical
limitations. Cycling lanes are barriers to the transportation needs of the
disabled and differently- abled. The emphasis on cycling and walking over
everything else is ablist and discriminates against anyone who isn't young
and able-bodied. There are so many reasons why people drive. Often it's
because driving is the only option, especially in a place where the weathwr is
not conducive to biking at least five to six months a year. People drive
because cycling is not suitable for the circumstances. People drive because
they are transporting infants and toddlers, large families, elderly parents, or
they are transporting people with disabilities who can't drive themselves.
There are many reasons why biking is impossible. Imagine transporting a sick
child to the doctor or hospital on a bikei in the winter or during a rainstorm.
Other times people need the cargo space provided by a car, even for
something as simple as a week's groceries for a family of four. There are so
many reasons for driving that are not as simplistic as "driving to work" I cant
take my elderly parents to the doctor's on a bike or take one of them home
from the hospital on a bike. Bike lanes meet the wants of the few while
ignoring the needs.of the many. You won't stop one person who needs to
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drive from driving. But you will make roads less safe and more congested.

Anonymous

too much expense for the very few that would use them. The mess created

6/19/2020 09:30 AM

by bike lanes on King between University and Columbia are seldom if ever
used, do nothing buy hinder the efficient flow of traffic, & the reduced # of
lanes make it near impossible to get onto King from 1 of the plazas on that
stretch as traffic is usually backed up to Columbia. "Build it and they will
come", most likely doesn't work in this case. Regional employees need to find
something to do that will actually benefit the majority of taxpayers, like take a
pay-cut!!

Anonymous

I ride a bike and was hit by a car. I don't feel comfortable at all riding in the

6/19/2020 09:30 AM

streets!!! Please do not put any more lanes in

Anonymous

build it and we will come. I will drive less and bike more as it is safe to do so

6/19/2020 09:31 AM

Anonymous

All motorized (powered) vehicles (including electric motorcycles or mopeds)

6/19/2020 09:32 AM

should be banned from bicycle lanes and shared pathways.

Anonymous

I live near Wesmount and Erb and cycle frequently on the roads on where

6/19/2020 09:32 AM

many of these bike lanes are being proposed. These lanes will drastically
increase my level of safety as a cyclist. I support them being implemented as
a permanent measure.

Anonymous

I have nothing against cycling, but we are getting carried away in the Region.

6/19/2020 09:33 AM

Driving around the city, I see many main arteries that were cut to
accommodate cycling lanes. This has only add to the existing rush hour
gridlock (pre pandemic). As we propose to build more and more bike lanes, I
do not see any increase in the use of the existing bike lanes. Practically, they
can only be used for 6 to 8 months a year due to our winters. As the
pandemic restrictions ease, people will use their cars to commute to work
and will continue to do so. You cannot ram the use of bikes down peoples
throats. I do not think the adage “if we build it they will come” works in this
case. You cannot force this behavioral change. Let’s use the millions of
dollars spent on bike lanes to fix our neglected and crumbling roads.

Anonymous

Westmount Rd bikelanes would do wonders to that neighborhood. Whenever

6/19/2020 09:33 AM

I drive or bike on Westmount, I feel unsafe. Slowing down traffic and adding
safe space for active transportation will benefit drivers and bikers.

Anonymous

Increased bike lanes (permanent) would be even better. The size of some

6/19/2020 09:34 AM

our roads is disproportionate to how they are used (Bridgeport for example)
and would be better off with bike lanes, and in general creating a user
friendly environment.

Anonymous

Taxpayer money could be better applied to other infrastructure projects

6/19/2020 09:34 AM

Anonymous

When I ride my bike, I feel VERY unsafe on the road, even ones with bike

6/19/2020 09:35 AM

lanes. I prefer dedicated bike trails next to sidewalks. As a driver, the areas
where you have taken away the second lane to make bike lanes are terrible.
They are a nightmare both driving my car and riding my bike, especially with
construction always happening. They are too narrow for cars, and we already
have awful drivers that need better and more frequent testing. Stop messing
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with the roads to throw in bike lanes that people are too afraid to use
anyways

Anonymous

I do not support reducing lanes for cars for bike riders that do not exist. The

6/19/2020 09:35 AM

bike lanes we have now are not used.

Anonymous

More opportunities for active transportation should be offered at this time and

6/19/2020 09:37 AM

beyond. My family feels unsafe in city roads without bike lanes and the trail
system while welcome is not always a viable alternative. In addition, providing
one two way bike lane feels safer to me as there is less potential contact with
vehicular traffic and greater awareness of drivers of the cycling lane ( more
separation=greater safety). Thank you for considering these changes sooner is better than later but later is better than never.

Anonymous

There are many routes I choose not to take in this city on my bike because of

6/19/2020 09:38 AM

the lack of bike lanes. I have found that I can not rely on drivers to respect
my safety and follow the rules of the road in respect to bikes. Bike lanes
provide that safety and peace of mind for me. I think this is a great step
forward in making Waterloo-Kitchener a more bike friendly city and to replace
traffic congestion. As an aside, please consider putting fluoride back in the
water source. We know that taking this out disproportionally impacts folks
who are living at a lower socioeconomic status. All evidence points to
fluoridated water being a safe & effective way to improve public health. Thank
you!

Anonymous

City money could be used in much needed areas. This is not a high priority.

6/19/2020 09:38 AM

Anonymous

It's a waste of money, and we all know it's not going to be temporary. You

6/19/2020 09:39 AM

will force people to ride bikes by creating traffic jams. We're not Copenhagen.
Please stop trying implementing big cities planning to smaller cities like
hours!

Anonymous

Creating safe spaces for bicycles is better for the physical and mental health

6/19/2020 09:39 AM

if our community members and better for the environment.

Anonymous

I live in woolwich, drive to work, but would support these lane reductions

6/19/2020 09:39 AM

even if it impacts my drive. We need more bike infrastructure regardless of
covid. I would not bike on the roads currently - NOT SAFE, drivers are not
respectful. I support a RAPID change to some roads to support bike,
temporary and LONG TERM!

Anonymous

24km is a good start, but not enough. I work from home so use would be

6/19/2020 09:40 AM

mostly leisure, but if there were more interconnected parts I would use it for
errands as well. Would love to see more of this initiative And hopefully work
to make it permanent. eg Weber Street is a two lane highway that has tons of
room to support this. They tear up lanes every year for construction anyway,
it should be easy to put bike lanes in here

Anonymous

I haven’t ridden a bicycle in 5 years. I was always too scared to ride on the

6/19/2020 09:40 AM

road. It wasn’t until covid that I decided to give it a try. What I very quickly
realized is that there are such a lack of bike lanes in the city and those that
do exist are disjointed and make cycling complicated. Why is there a partial
bike lane on Fredrick that connects to nothing? (Other than east which also
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connects to nothing) if you want cyclists to feel comfortable, bike lanes need
to be efficient, and actually connect people with where they want to go. Since
the pandemic, I have logged over 1500km in 2 months, and I won’t be
stopping any time soon. But I do choose to ride outside of the city. Some
added shoulder width on the waterloo region’s rural roads would also be
tremendously appreciated by cyclists. I have definitely fallen in love with
cycling again. Please have it make sense in the city. Ps. Shared lanes don’t
make sense - that’s basically what cyclists and motorists have to do already.

Anonymous

We do not have enough people riding bikes to warrant this. I have never

6/19/2020 09:40 AM

seen anyone using the current bike lanes that have been implemented, they
use the sidewalk. In the areas where traffic lanes have been reduced, it has
created slower driving times and increased idling due to traffic build up
especially on left turns. Maybe we should invest this money in social
programs, like the homeless. Bike lanes have proven themselves to be a
waste of money.

Anonymous

Lots of bike lanes around where I live. You know where 75% ride their bikes?

6/19/2020 09:42 AM

On the sidewalk. And they are adult riders.

Anonymous

People who have medical illnesses and can't drive and use their bike

6/19/2020 09:42 AM

because public transit is not the best is one of my reasons. it promotes
exercise in a society where people are obese. It provides safety for those
people who have no other method of transportation or who want to do
recreational

Anonymous

Waterloo has made traffic noticeably worse with the addition of bike lanes

6/19/2020 09:43 AM

where they really don't belong. In nearly 1 year the volume of bikes is so
minimal - it really is ludicrous. No more, PLEASE!

Anonymous

Those sections of road are quite busy and can be dangerous for both drivers

6/19/2020 09:44 AM

and bicyclists. I think having bike lanes there will be safe. I also like that most
of these roads create better connections to current trails.

Anonymous

Not enough cyclist to justify the cost, and every time I see someone on a bike

6/19/2020 09:44 AM

they still use the sidewalks so why waste more of the tax dollars?

Anonymous

I live downtown Kitchener and purposely avoid cycling on Westmount

6/19/2020 09:45 AM

because it feels incredibly unsafe with narrow lanes and traffic passing at
+70k/hr. A dedicated lane makes sense. Same for Frederick.

Anonymous

Westmount is already a narrow street and there are long lines at some traffic

6/19/2020 09:45 AM

lights, taking 2 lights to get through or longer

Anonymous

Since the addition of bike lanes on Queen Street and Belmont Ave installed

6/19/2020 09:45 AM

last year, vehicle traffic has been caused to backup severely. I have lived in
my neighbourhood for 25 years and last year has been the worse trying to
exit my street onto Belmont ave, I actually take a big loop to the south out
and around. Meanwhile seeing only a few bikes in the bike lanes. Someone
should actually watch the cyclist, they use bike lane, road and sidewalks,
switching to what works best for them, they don't even stop for pedestrians
crossing the road. You have given them all these rights but the vehicles pay
for road maintenance with our annual sticker fee. Maybe bicycles should be
contributing also!!!!!
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Anonymous

This will not only open up space for cyclists, it will keep cyclists off sidewalks

6/19/2020 09:45 AM

and thus make more space for pedestrians. Further, it should also slow
traffic, which is important because it's been my experience that during the
lockdown a lot of drivers are using the extra road space to speed.

Anonymous

Westmount Road is too busy most of the time and cars drive faster than the

6/19/2020 09:46 AM

speed limit. I understand you are promoting this as" temporary" while the
traffic is lighter during this covid 19 pandemic but I am a little skeptical that it
is just a ruse to install the lanes permanently once they are established. I do
not believe the bike lanes are safe for bikes or cars. To be fair, I would have
rather seen all bike lanes created along side the sidewalk, since it seems to
me that there are fewer pedestrians and bikers than car drivers, I realize this
concept was developed to encourage less car driving but I don't believe it
can. This is Canada, we have a longer winter and cold weather season than
sunny summer times which makes it more likely that I personally would take a
bus or taxi to get to my destination in inclement weather. I also thought the
Ion was supposed to help people get around safer and faster, and it runs in
all weather. I think pedestrians and bike riders are a more comfortable and
safer combination than cars and bikes. I am pretty sure that is why sidewalks
were created; so people could stop walking on the roads once cars became
popular way back in the day. Most areas have boulevards that could be used
as bike lanes and keep every one safe, in my opinion.

Anonymous

Bike lanes are a waste of time for the 3 months they can be used.

6/19/2020 09:47 AM

Anonymous

I honestly feel this huge push on cycling is not for this region - and I'm an

6/19/2020 09:47 AM

avid cycler myself. The auto traffic is growing rapidly. Replacing car lanes
with bike lanes is having a negative impact on traffic all around. The vast
majority of people I know are not in favour of this at all, and I talk to dozens
on a daily basis due to the nature of my career. Please reconsider an
alternative to reducing auto traffic lanes. Please.

Anonymous

We should take this unique opportunity to advance the complete streets

6/19/2020 09:47 AM

agenda for all citizens... countless surveys have shown Waterloo region
citizens want better, safer cycling, connected and contiguous infrastructure,
which will provide traffic calming, slower car speeds, safer for pedestrians,
cyclists and car drivers too, with clear delineation of roadspace

Anonymous

I think we should also be moving forward on permanently having bike lanes

6/19/2020 09:48 AM

in place! Speeding and traffic are crazy in a lot of these areas and a great
way to combat that is reducing to one lane both ways and having bike lanes.
It's time for WR to be more aggressive on implementing active transportation
and truly advocating for better infrastructure.

Anonymous

This is a fantastic initiative! We should also consider adding more dedicated

6/19/2020 09:48 AM

bicycle/pedestrian pathways, continuing to improve lighting, repair/pump
stations, sanctuary islands, grade separated corridors, rain protected
corridors, expanded bicycle share and bicycle subsidy programs. More
pedestrian and bicycle traffic is good for congestion, businesses, health and
well being. Also, please put fluoride back in the water. You guys are doing
fantastic, keep it up!
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I bike to work from galt to Preston using king street/coronation street so a

6/19/2020 09:49 AM

bike lane here would help me a lot

Anonymous

Since you have installed the bike lanes on Columbia and on king st in

6/19/2020 09:49 AM

Waterloo I have not seen an increase in bike ridership over the past year.

196

Also by making the driving lanes smaller on these roads will just create more
traffic and in my opinion would create more accidents in these areas as
people would become more aggressive. I believe this is a complete waste of
taxpayers money and it should be used for improving road conditions instead
of these pointless trials. There are a lot of cyclists that even with these lanes
just ride wherever they like anyways.

Anonymous

I think bike lanes are great in areas requiring them. They must be used

6/19/2020 09:49 AM

however as they were intended. When I see bicyclist circumvent traffic
regulations, use them when they feel like it, treat these lanes lanes such as
these as fast lanes to avoid traffic.... then I question the need. Belmont &
Queen St. in Kitchener are shining examples. Traffic congestion in vehicle
lanes in particular during busy periods, on garbage pickup days, etc. If it
snows, bicyclist choose to use whatever is most convenient back & forth
from bike lane to car lane to sidewalk etc. If you can monitor the riders & lane
usage and improve the overall traffic flow then it is a great plan. By
introducing the lanes on a permanent or temporary basis without policing
their usage & laws of the road is a foolish waste of money.

Anonymous

Your survey is misleading and is not asking the correct question. You should

6/19/2020 09:50 AM

ask 'Although regional traffic volumes are currently reduced by 30%, would
you like to reduce major arterial road capacity by 50% and give it to cyclists?'
I think you would get significantly different answers. You are hiding this
agenda under the cover of Covid-19 which is disingenuous as in reality you
are looking to take away vehicular capacity to placate a vocal group of
environmentalists and cyclists

Anonymous

Ppl don't use bike lanes, they are still in the middle of the road of on

6/19/2020 09:51 AM

sidewalks. Waste of money, and pissing drivers off that are actually paying
for insurance to use the roadways. Enough already!!!

Anonymous

It is incumbent on Regional leaders to start the process of converting our car

6/19/2020 09:52 AM

friendly roads to spaces that are safe for cyclists in our Region. I am
someone, come this September, that will no longer have a car lease and will
be using their bike for the majority of their transport moving forward.

Anonymous

My answers are based on my non support of barriers being installed for

6/19/2020 09:53 AM

these lanes. As this was not part of the survey I do not want to support. If
these were not to be installed, my answers may vary. I do not live close
enough to my work to bike, unfortunately.

Anonymous

I rarely (if ever) see bicyclists using the lanes they have now. It's a waster of

6/19/2020 09:54 AM

road space and I think they make driving more dangerous for everone - car &
bike drivers.

Anonymous

I'm currently terrified to bike on the road in most places because of the

6/19/2020 09:54 AM

dominant and aggressive cars. I know too many folks who have gotten into
accidents. I support more bike lanes permanently, not just temporary! This
would be such a great step forward for the Region, for safety and for carbon
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emissions

Anonymous

Want to add confusion to drivers by changing lanes up, spending 100000's of

6/19/2020 09:54 AM

dollars on a temporary measure. Adding bikes into vehicular traffic is
dangerous, many bikers (and drivers) don't abide by the rules now, there's no
recourse on riders as it is, by removing lanes people will be even more
aggressive drivers, pass unsafely, as things are reopening more people are
on the move, don't put confusion into the list of problems that are going on
right now. Some of the roads suggested are 2 lanes as it is how do you
change that temporarily anyway. Don't do it there are enough bike lanes, and
since the traffic is light anyway people can easily just drive around someone
on a bike. Don't force it.

Anonymous

I think these lanes could help keep people healthy and allow people without

6/19/2020 09:54 AM

cars to get around easier.

Anonymous

It has been really challenging to get out biking as a family with young kids (3

6/19/2020 09:55 AM

under 10), as the iron horse trail has been very congested and hard to
maintain distance on. However, with young kids newer to riding, the roads
often don't feel like a safe option. We live in uptown west, and bike lanes on
westmount and erb would be amazing to help get our family out biking more
together.

Anonymous

Only a moron would put a cycling lane on coronation blvd. Where are

6/19/2020 09:55 AM

vehicles to go when ambulances approach. Did the same traffic engineer
design the single on King street in front of kw hospital when a single lrt lane
would of sufficed. Your entire traffic departments both civic and regional
shpuld be relieved of their jobs because of the mess created on surrounding
streets(Vanier drive has once again become a dragstrip since many drivers
are avoiding the fairway/courtland corridor because of the lrt crossing and this
is occurring with a service reduction ). Money is better spent on enforcing the
proper use of cycling lanes and removing cyclist off sidewalks where lanes
exist. Also remind cyclists what red lights and stop signs means along with
the proper use of a crosswalk especially the shelly drive/courtland corner
where cyclists coming over the pedestrian bridge fly through the crosswalk.
The drivers view of the corner is so obstructed because of the guard rail,
bridge railing, posts, signs and railway signals. What flunky signed off on
such a dangerous condition to exist. Put a railing up to force cyclists to
dismount before a cyclist gets killed. Why was no multi use trail installed
along courtland to connect to manitou cycling lanes. Instead the boneheads
that be put on vanier which has no direct connection to cycling lanes but is
experiencing more volume at greater speeds because of the poor lrt design.
(lrt should of been elevated from blockline station and lowered after crossing
courtland thus eliminating the crossings at scherers and Courtland). This
region is full of poor development and engineering mistakes. People are only
moving here to escape Toronto's prices not because of some magical
development taking place. This is not needed , nor plowing cycle lanes in the
winter. For the very few who must pay for a cab and save the taxpayers., so
be responsible and quit wasting tax dollars on a few me too cycle freaks.
With your lack of foresight you are well on your way to paralyzing traffic
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around the region.

Anonymous

Since most bikers do not follow the rules of the road (traffic sign & traffic

6/19/2020 09:55 AM

lights) there should be a bike license for bike riders so that when disobeying
the rules of the road they have to be charged. Most of the roads identified
are high traffic areas and when they reduce the number of lanes car traffic
will highly compromised which will slow down commuting time.

Anonymous

Make them permanent.

6/19/2020 09:56 AM

Anonymous

Getting from Laurel trail to spur trail through uptown is sketchy with kids. If

6/19/2020 09:56 AM

possible, extending the Erb section to cover between Caroline and King
would help.

Anonymous

The bike lanes are already an inconvienience. Tax money is spent

6/19/2020 09:57 AM

maintaining roads and creating these bike lanes, but bikes are not required
to have licence plates or stickers (revenue for the province to spend on road
maintenance) and are not required to have insurance (cyclists make
mistakes too and cause accidents). I do not support the bike lanes already
created and will not support new bike lanes.

Anonymous

Since the original bike lanes were put in place, I have rarely seen anyone

6/19/2020 09:57 AM

using them and it just caused traffic backups. If I am going to ride my bike, I
prefer a quieter more scenic route as opposed to on the road which is noisy
and much hotter due to the presence of car exhausts.

Anonymous

Not all these streets are relevant to me, but for the first time in several years I

6/19/2020 09:58 AM

have been riding my bike again. The difference between normal traffic and
traffic during the last few months has been very obvious to me since my
computer is by a window, looking out on a usually busy street. This is where I
work many hours a day, so I can attest to the change. People have been
walking, cycling, skate boarding, running down the street, and talking while
distancing. The quality of life on this street (John St. W) has risen markedly.
Anything that reduces the general movement of traffic is definitely good!

Anonymous

I use Queens Blvd in Kitchener from Fischer-Hallman to Belmont quite a bit

6/19/2020 09:59 AM

and the installation of bike lanes and the reduction of car lanes has had little
impact on my use of this road as a car driver so I think more bike lanes
would also have little impact over time. As long as left turn lanes are
maintained at most intersections the only real impact to drivers seems to be
a lesser ability to speed. With reduced traffic now due to the pandemic now
seems like a good time to expand the network. This is the future we want to
move to as a region anyway, with less car traffic and more people traffic.

Anonymous

I think this will also help with traffic calming as the lanes will be reduced.

6/19/2020 09:59 AM

Anonymous

What money tree do we have to get the money from . All we hear is how

6/19/2020 09:59 AM

short on money we are yet we can spend money on bike lanes. Tell me
where this money is coming from and maybe you can get more and lower our
2021 taxes.

Anonymous

The often illegal acts of motor vehicle drivers imperil other road users.

6/19/2020 10:00 AM

Physical barriers in KW and Cambridge will make the roads much safer and
encourage multi modal travel.
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Anonymous

This is an essential and important service to the community. Everything we

6/19/2020 10:01 AM

do to manage covid risk directly relates to economic development and public
health. Thanks for this important initiative.

Anonymous

In my honest opinion, it will be more confusing for both, drivers and

6/19/2020 10:01 AM

bikers(cyclists).

Anonymous

The university demographic is in favour of riding bikes to and from school as

6/19/2020 10:02 AM

well as possibly 1% of the working population(most take public transit). It
doesn't make sense to throttle major roadways when most residents still
drive or take public transit.

Anonymous

I’ve NEVER seen people riding bikes on Northfield Road - but sure have

6/19/2020 10:03 AM

seen the car backups because of the restricted road.

Anonymous

Cyclists pay nothing to the economy. They pay nothing in licensing or road

6/19/2020 10:03 AM

taxes. To give up part of the road as a motorist seems unfair and
unnecessary. this region has immaculate trails for people to cycle on for
recreation. The population that uses their bicycles to commute to work is a
niche segment. The majority of these people are likely to be office workers
whose jobs are going to be changed after covid anyways. Less people will
be commuting into offices that before. The people who have to work around
the city on a daily basis are the ones that are affected by the congestion
caused by bike lanes. I am one of those people and I'm on the roads of
Kitchener or Waterloo every day and I rarely see people in the bike lanes.
This may make sense down in California where they can use the lanes year
round but in Canada we have such a small window for cycling it does not
make sense to spend this many tax dollars creating something that won't
even get used by the majority of the population. Your explanation of cycling
lanes increasing traffic does not make any sense. The dip in traffic is
because people simply aren't leaving their houses because of covid. It has
nothing to do with lack of accessibility of cycling lanes. To think that people
will be flooding out of their houses to utilize the cycling lanes is just ignorant.
If you want to find some way to spend the federal dollars given to the region
think of putting in more parks/playgrounds to get people out and about.
Another suggestion would be to make the sidewalks larger but do not make
the road smaller. Please do not install more bike lanes. You will clog up the
city and I inferiorate the hard working people that actually need to travel
around the city to keep the economy moving.

Anonymous

This is not a good idea. Killing business

6/19/2020 10:04 AM

Anomymous

The spur line trail and iron horse trail are excellent trail systems. Having safe

6/19/2020 10:04 AM

and easy to navigate routes makes a lot of sense. From an economic stand
point, having cycling infrastructure to downtown cores increases the activity
there. Cyclists are more likely to stop than people in cars. Also having cycling
routes between cities is very helpful for increasing connectivity. I live in
Kitchener and ride recreationally throughout the region. I feel much more
engaged with the region through biking.

Anonymous
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involve existing bike lanes. I'm not sure anyone is really going to change their
habits because of this. However, I support more bike lanes in general, and
this seems like a good way to gather data on their usage. I know there has
been discussion about changing traffic flow on Bridgeport/Erb, so I support
this as further investigation into that.

Anonymous

Bike lanes will encourage more cyclists because they will feel safer. It is not

6/19/2020 10:07 AM

rocket science.

Anonymous

How much money is this going to cost? The bike lanes that already exist are

6/19/2020 10:07 AM

empty, so I don't think the "if you build it they will come" mentality works here
with these lanes.

Anonymous

Currently all Gyms are closed, so biking is one of the few ways to get

6/19/2020 10:07 AM

exercise. I bike along Bridgeport every day to get from my home to Waterloo
Park, so I personally would be super-excited to see this happen.

Anonymous

Whether temporary bike lanes would attract cyclists would depend on how

6/19/2020 10:08 AM

protective the bike lane is against vehicle traffic. Specifically, if the bike lanes
are created only by setting up "traffic cones", then that seems insufficient to
me to guard bikes on the road from vehicles. I don't think drivers would
perceive that as a "bike lane", and I don't think it would be sufficient to act as
an actual or optical "barrier" between cars and bikes. (ie. "Regional staff
recommended the closure of curb lanes with traffic cones..." from this news
article: https://www.therecord.com/news/waterloo-region/2020/06/17/regionaldecision-delayed-on-closing-lanes-to-create-24-kilometres-of-temporary-bikelanes.html).

Anonymous

With the hope of people using bik

6/19/2020 10:08 AM

Anonymous

This is a great way to be proactive about the increase in cycling needs. It

6/19/2020 10:08 AM

would be lovely to have the region support it’s People in this way.

Anonymous

This would be a great initiative for cyclists in the region! After recently

6/19/2020 10:09 AM

traveling to Bogota and Mexico City prior to the pandemic, it was great to
see how their 'open roads' initiative for pedestrians were already thriving
before the pandemic. Over the last few months since, these cites and others
continue to expand their cycling networks with even more success.

Anonymous

For this to work, it needs proper space so people don't feel like they'll be hit

6/19/2020 10:09 AM

by cars

Anonymous

These roads are all existing pinch-points for cyclists trying to get from one

6/19/2020 10:09 AM

area of the city to another. Our current cycling infrastructure is a patchwork,
with many sudden dead ends for bike lanes or nonexistent cycling facilities
altogether. Giving cyclists an option to travel these previously inaccessible
routes will hopefully demonstrate the need for these paths to be permanently
amended for cyclists.

Anonymous

I don't ever bike in Cambridge, so I have no opinion on the one there. The

6/19/2020 10:10 AM

others would be extremely appreciated, *especially* on Westmount where the
sidewalks are so bad that they aren't any reasonable alternatives.

Anonymous

With the hopes of people taking bikes rather than cars with the ratio of bike

6/19/2020 10:11 AM

riders to vehicles is a pipe dream and one of the biggest wastes of money
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this city has ever come up with.

Anonymous

More bike lanes now please!

6/19/2020 10:13 AM

Anonymous

There are not many people that ride bikes, even in subdivisions , or areas

6/19/2020 10:13 AM

that have them. Traffic will be delayed and cars will be on the roads longer.

Anonymous

Safer and encourage less car use.

6/19/2020 10:14 AM

Anonymous

I believe that you have to build safe cycling to increased active transport.

6/19/2020 10:14 AM

People will not use dangerous routes, or use bikes at all, since it risks their
lives to do so. People are waiting for safe options to use bikes to not only get
to work or get exercise, but also to run errands and go to cafes and other
entertainment (when quarantine ends). So many benefits to giving people the
safe infrastructure to get somewhere other than driving cars.

Anonymous

We are in a tri-city of half a million people, and most of our main roads are

6/19/2020 10:15 AM

now cut down to 1 lane each way. If you can't keep 2 lanes each way then
we shouldn't have bike lanes. Bikers can only bike half of the year- cars are
year round. And how many people actually bike to work? my guess is not
many. Let's not make traffic worse than it already is.

Anonymous

As I regularly bike around with my children, I'm excited about the expansion

6/19/2020 10:15 AM

of new safe options for us

Anonymous

Yes this expansion of bike lanes would be great. We need to look at

6/19/2020 10:16 AM

connecting bike lanes throughout the city whether that be by having the bike
lanes near the roads or away from the roads (through green space, forests
etc). The further away from cars the safer.

Anonymous

Active Transportation is an emerging and growing form of transportation.

6/19/2020 10:18 AM

People are showing their support for this form of transportation during the
pandemic. Bike stores are sold out and it is proving that people are wanting
to get out and cycle more. Providing this safe space to really encourage
those who are cautious but willing is important in this time frame in order to
keep these habits once we are back to "normal". Let's make cycling part of
that new normal! I am an Active Transportation Planner for the City of
Brantford, but I live in Cambridge and I am fully in support of these temporary
bike lanes.

Anonymous

We must make our community as accessible to physical activity as possible!

6/19/2020 10:19 AM

Creating this bike lanes brings active transport to front of mind for many
people especially if the lanes are on a regular route. The move to create bike
lanes and encourage active transport is not only good for the environment
with less cars and emissions on the roads but also good for the health of our
community. It has been proven that being physically active decreases the risk
of many chronic illnesses and so lessening the burden on the healthcare
system. Creating solutions upstream for downstream symptoms. National
Health and Fitness day was the first Saturday of June. The goal of this
legislation is to make Canadian the fittest nation. Let's have Waterloo Region
lead the way! Show the rest of Canada how we can be the fittest nation on
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Earth!

Anonymous

The cost associated with putting in temporary bike lanes and then the cost in

6/19/2020 10:20 AM

removing those temporary bike lanes is not a good use of city funds. Just
because we have extra bikes lanes does not mean that people will actual
use them. Take King St. and Columbia St. in Waterloo. Very few people
actually use these and they cause traffic congestion. More people prefer to
bike on trails within the city then on roadways. That's what we do with our
family - so to invest in more trials that will be permanent would be a better
use of taxpayers money.

Anonymous

Why only temporary? Is there a reason why these cannot continue past the

6/19/2020 10:20 AM

pandemic?

Anonymous

Take out one of the sidewalks and install a paved bike lane. People walking

6/19/2020 10:20 AM

can be on one side and bikes on the other.

Anonymous

The car traffic is already congested

6/19/2020 10:21 AM

Anonymous

Further lane reduction within the city is a ridiculous idea. Terrible!!

6/19/2020 10:21 AM

Anonymous

Traffic levels are not going to stay artificially low as people are gradually

6/19/2020 10:22 AM

getting back to work in the community. Bike lanes are not utilized where they
are already in place. Hamilton has installed bike lanes correctly by making
two-way bike lanes that are separated from the traffic not only by markers but
by a physical barrier. Bikers will not feel safe unless that happens. But to the
main question of should more bike lanes be created, no, they should not.
Traffic is difficult enough in this area and reducing lanes is not going to help.
No matter what you might want, people will not give up their cars to use
transit or bike.

Anonymous

I am a strong cyclist. But, this is about policy and infrastructure that allows

6/19/2020 10:24 AM

for the average person to give active transportation a try regardless of the
fitness, skill or confidence. Trails are great. But, if you are functionally trying
to get somewhere, bike lanes are the safest place to ride outside of your
neighbourhood. It's a very good low-risk opportunity to assess the impact and
allow the public equal access to the roads.

Anonymous

I drive your bus in the city. You are making life very difficult. An absolute

6/19/2020 10:24 AM

night mare for 53’ transport trailers. Who pays road taxes??? People who
drive are avoiding KW. CONGESTED BEYOND MEASURE.

Anonymous

This survey appears to be "leading" for results that will then be interpreted

6/19/2020 10:24 AM

only for affirmative action. "Temporary" most often leads to "permanent"
despite comprehensive assessment at either decision point. Cost is dramatic
if "barriers" need to be raised and then taken away over a short period of
time. - Don't discount the economy coming back sooner that the bike lobby or
pessimists imagine. Existing bike lanes in some areas are not being used
sufficiently to justify traffic lane reductions and this causes significant tie ups
during rush hours that themselves have been expanding. Bottom line:
Introduction of "temporary" bike lanes should not be "rushed" without better
study - study that is not prejudiced toward particular results. There is an
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argument to take on change during unexpected opportunities but this is
"taking unfair advantage based on selectively polling".

Anonymous

Having more people (including me, of course) biking and walking is beneficial

6/19/2020 10:24 AM

to their health. Encouraging fewer cars helps reduce pollution.

Anonymous

Bike lanes are proving to be a hazard to cyclists and motorists alike. You are

6/19/2020 10:24 AM

making the roads more dangerous and congested by significantly narrowing
them with bike lanes. It would make more sense to convert a sidewalk on
one side of the road for bikes and the other side for pedestrians.

Anonymous

A) Will the proposed temporary bike lanes be protected bike lanes? If they

6/19/2020 10:25 AM

are protected the bike lanes, people might feel more inclined to use them if
they cite safety as a reason not to cycle. They make such a difference! B)
Why are the proposed routes on Bridgeport and Erb only one way? Having a
two way protected bike lines on those streets would make connecting with
the trails and destinations easier and make them more efficient to use. C) Are
these proposals mutually exclusive? Connecting Margaret through to
Westmount looks like it would make a good network - but if these proposals
are mutually exclusive, the overall network doesn't really improve. D) Why
does the reconstruction on Queen prioritize a left turn onto Charles when it
could have facilitated protected cycling across the city from the park to
Margaret? E) Sharrows do not do much for safety or protection. Cars still
pass you even if you cycle further from the side of shoulder. F) Painting onroad bike lanes, and ensuring that they're a smoother surface would help the
existing infrastructure. Since most of the existing on-road bike lanes are
unprotected, having them marked in a different colour would help draw
awareness to them - that they're designated for a different user group.
Secondly, cycling in a bike lane with potholes, cracks, storm sewer grates,
gravel and other obstacles is frustrating, unsafe and damaging to bikes. G)
Will new infrastructure include cycling actuation at traffic signals? When you
approach an intersection that has a traffic light, on a designated cycling route,
but the traffic signal doesn't change for you, it is frustrating and discourages
you to use the designated routes. For example, Father David Bauer at Erb.
H) Cycling on King Street - Connecting Uptown, to Downtown on King should
be a priority! A shame that it wasn't built into ION construction and design.
You can have both! Right now there are confusing markers that look like bike
lanes, but just redirect traffic, slightly, but end abruptly. I) It is good that the
Region is looking to add to the cycling infrastructure. The Region is quite
suitable to cycling: distances are fairly small, there isn't significant traffic
volume, and there is a young core of the population. I think this is a good
step, but I've also outlined many issues that I think prevent the Region
(particularly Kitchener and Waterloo) from shifting the modal usage towards
more active transportation.

Anonymous

The already installed bike lanes are not working. Do not spend more money

6/19/2020 10:25 AM

on bike lanes. This is not the time for this spending.

Anonymous

This is summer and yesterday the weather was great! I spent about 2 hours

6/19/2020 10:26 AM

driving in K-W and encountered one cyclist using a bike lane. Much of the
year the weather is inclement and with the lack of bike traffic, motorists are
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unaccustomed to sharing the road with h the occasional biker. Not a safe
scenario !

Anonymous

Definitely not a good use of money esp right now. Even when bike lanes

6/19/2020 10:27 AM

available on a wide quiet street ie Ottawa north/Lackner area, adult bikers
still ride on sidewalk so pedestrians must use grassy areas. Some bikers
follow rules of the road. Most do not. Do feel we need bike lanes but best to
put in lanes, trails etc when new roads put in, not after the fact. And right
now, surely there is a greater need elsewhere? Low income housing? Or
even sidewalk repair for the hundreds of pedestrians tripping on uneven
sidewalks???

Anonymous

In response to question number 1, I ride my bike mostly for leisure now.

6/19/2020 10:29 AM

Creating these bike lanes won't encourage me to bike over to ride along the
new lanes. However if my travels take me there I will definitely use them. I
would also expect residents in the selected areas to use those lanes
regularly.

Anonymous

I think this is an excellent initiative.

6/19/2020 10:29 AM

Anonymous

They cause a distraction to drivers.. way too much to look at. Traffic getting

6/19/2020 10:31 AM

stuck behind buses causes road rage, they are a waste of money. I live off of
Queens Blvd and I have saw maybe 3 people use the bike lanes since it was
been put in. The traffic backed up on Belmont st is crazy now since it has
been reduced to a 2 lane road.. I can't turn left out of my mothers parking lot
now... waste of money for people not to use.. maybe on side roads, but don't
take car lanes away that are being used. This is a big city, we need more
roads to help ease the traffic, not less. Not everybody rides a bike. This is not
going to help with covid-19, that is just a silly excuse and nothing more.

Anonymous

We need more space on the roads for cycling and less space for cars. We

6/19/2020 10:32 AM

need to lower the speeds of cars on city streets. The high speeds of cars
makes the streets unsafe and unfriendly for cyclists and pedestrians. I would
like to see bike lanes on Weber street and the speed limit lowered on it.

Anonymous

Hardly anyone uses the bike lanes. Motorists are inconvenienced by bike

6/19/2020 10:32 AM

lanes. Motorists pay for roads, bicyclists don't. Government wastes to much
money satisfying the small number of people instead of satisfying the larger
number.

Anonymous

I already bike and walk most of the time and I find (especially Westmount)

6/19/2020 10:32 AM

the lack of bike lanes occasionally terrifying. The more space you can
provide for bikes will also allow me to take my kids out more. The Trails are
over crowded on the weekends meaning we can't keep the distance we need
and the more space we have the better.

Aaron

These protected lanes will provide a much needed safe route on roads that

6/19/2020 10:32 AM

at this point are incredibly dangerous for my family to navigate on our bikes.
They will also serve the purpose of reducing the speed of traffic on these
roads, making them safer for all users. I strongly support this move.

Anonymous

Almost all, if not all of these roads already have 4 lanes of traffic, so biking

6/19/2020 10:34 AM

on them now is fine since the cars currently have lots of room to switch lanes
to give the biker space. Also traffic is steadily increasing and having only 1
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lane of traffic each way on these roads will cause congestion especially with
left turns and bus stops.

Anonymous

This is a huge waste of money! The region should be working to help

6/19/2020 10:36 AM

business and increase business traffic not deter people for coming to their
businesses. Please stop this agenda!

Anonymous

Westmount from Queen's to University is the one I would be most excited

6/19/2020 10:36 AM

about. It's a useful north south route that's a gap in the current system (busy
main road, no nearby road that parallels it that is quiet/has bike infrastructure
unless you go all the way over to Fischer Hallman).

Anonymous

I have had no issue social distancing under the current system. People who

6/19/2020 10:36 AM

ignore social distancing will do so regardless of the bike-lane installation.
Rarely see people using current bike-lanes. Biking to work is unfeasible for
many. I cannot bike to work in 30 degree temperatures without arriving to
work covered in sweat. It's unhygienic and unprofessional. I'm in an office of
~1,000 people and rarely see people biking into work. This was prior to
covid, so that number would be even lower now!

Anonymous

This is a great idea and should be examined as a permanent solution.

6/19/2020 10:37 AM

Europe can do it, why shouldn’t we

Anonymous

All four members of this family use bikes as our 'cars' when possible... we

6/19/2020 10:38 AM

live in Lakeshore North and travel Westmount, Northfield, Weber, and the
trails into Uptown Wloo often for work and pleasure. The speeds that cars
drive on these roads is usually 60-85 km/h, and although there are bike lanes
I always ride on the sidewalk as I'd really like to be alive as long as possible!
When I am driving the car, with my sons as passengers, I point out to them
each time a car in front of us is straddling the bike lane. I note, as well, the
rampant use of the segregated bike lane on King St. for couriers to park and
deliver to the student apartment buildings. We here say, the more bike
infrastructure the better it will be for all... walkers, cyclists, drivers. (And
skateboarders! say the teens here)

Anonymous

Providing space for active transportation, especially during a time where

6/19/2020 10:38 AM

many residents are restricted to their homes is key to health and wellness. I
was incredibly disappointed with councils initial review that involved many
opinions and feelings of not wanting to disrupt drivers and cars on the road.
Making space for everyone in our community, not just automobile operators
will make for a healthier community (and yes, this is coming from a car
driver). I would also hope that the Region explores options to create more
space for walkers along trails and through closed streets to maintain better
distancing. I am an active user of the spur line trail, which is more crowded by
the day and much more difficult to distance on. It is our main and safest
source of physical activity at the moment. Changes to active transportation
make Waterloo Region a leader, and albeit a financial decision, I believe it is
absolutely one worthy of my tax dollars. Thank you for keeping our
community healthy.

Anonymous

Waste of money. Wont be used. There is to much traffic

6/19/2020 10:39 AM

Anonymous
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roads already, Lanes are almost always empty and roads looks ridiculously
ugly with those green , slanted, bent and crashed installed poles and are not
safely installed.. waste of taxpayers money...and what about winter period.?
They are gonna stay there or will we have to pay for their removal or extra
special equipment for removal snow around them.

Anonymous

Let's aim to keep these bike lanes post-pandemic. Let's add Columbia west

6/19/2020 10:43 AM

from Fischer Hallman to Ring Road, currently only "protected" by a painted
white line. If that's not classified as a Regional road, let's get more coherence
between Region and Cities so the question is immaterial.

Anonymous

With traffic down, good time for change to encourage city cycling. As an avid

6/19/2020 10:44 AM

cyclist I usually prefer country road but this could change perspective.

Anonymous

Temporary bike lanes will immediately cause confusion and distraction for

6/19/2020 10:44 AM

drivers as we have experienced with the bike lanes that were installed on
King, University Ave and Albert St. How do you turn into a lane that is
covered by a bike lane? How can a driver pay attention to other traffic, the
bikers and decipher where to go with the distraction of ugly bike lane markers
sticking up in your face? Many bikers will be unaware the lanes even exist
until such time that they should probably be removed if they are temporary.
Riding your bike to work is not an option unless it runs the when length of the
drive and you don't have to haul a laptop along with you. Stop spending the
majority's money on something to support the minority. If so many people
wanted to bike then cars would not have become so popular in the first place
and bike lanes wouldnt have to be an afterthought.

Anonymous

It's a great opportunity to try it and see how much it gets used. I would

6/19/2020 10:45 AM

suggest you do bike counting if possible along the routes to check usage.
Some trips in the region really suck by bike since there may be little in the
way of bike friendly options. This could be a chance to rectify that for a
summer and see how much it gets used.

Anonymous

I tried to ride through the city with my kids last summer to soccer practices.

6/19/2020 10:45 AM

Parking is often difficult at fields and it can be unsafe with all the kids running
to and from practice. We would try to bike from Beechwood along university
ave. The patchwork of paths interrupted by busy roads (and poorly marked
paths) made it extremely stressful and unsafe. They ended up quitting soccer
early because it was too dangerous to bike unprotected from traffic. It’s a bit
easier to get to work from Waterloo to Kitchener, but again, the Iron Horse
Trail is a patchwork with dangerous sections such as Victoria near City Cafe.
A trial of protected bike lanes to encourage cycle committing and bike trips to
grocery stores etc would be wonderful. In the Netherlands’s kids are all on
the roads with parents and it’s safe. In Waterloo region, you bike at
considerable risk and the message is that bike paths are an annoyance built
around drivers. This is the perfect time to try it.

Anonymous

The best thing the city did was add the divided bike lanes on Columbia and

6/19/2020 10:46 AM

University, more safety for cyclists, will encourage me to allow our kids to
also cycle more. These are all routes that are currently lacking in safe flows
for bikes from other areas.

Anonymous
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scary close calls, verbal abuse from drivers. It would be ever better if
Westmount is permanent given I live in the area, and the number of schools
along this road.

Anonymous

I make frequent and daily trips by bike all around KW. I would absolutely love

6/19/2020 10:47 AM

for more cycling infrastructure to exist, such as temporary cycling lanes. If
such changes were to be implemented, I would personally use and bike on
the Westmount Rd cycling lane as it is a main north/south artery in KW, and
could help alleviate some of the cycling congestion on the Iron Horse Trail,
which also runs north/south. The Iron Horse Trail has seen an dramatic
increase in use during these covid times, and it is currently difficult to socially
distance on the trail, so having an alternative route could help alleviate some
of that congestion.

Anonymous

A bike line on King Street/ Coronation Boulevard/Dundas Street would be

6/19/2020 10:49 AM

extremely beneficial. It would link Preston to Galt and would create a near
complete loop from the Park Hill Road Bridge to the Fountain Street Bridge. It
would keep recreational cyclists off of the sidewalks (the road on Coronation
is quite narrow and may feel unsafe for recreational riders - hence they hop
onto the sidewalk).

Anonymous

1. More people are going to be using their cars for quite some time in order

6/19/2020 10:49 AM

to avoid public transit as we deal with COVID. 2. The bike lanes that have
been already created cause traffic nightmares. Also when one lane is closed
for construction, it causes dangerous driving conditions. Don't think by saying
"one lane ONLY" then it will be fine. Obviously, these roads were constructed
with the number of lanes they have in order to keep traffic moving in a safe
manner. 3. I have yet to see the already created bike lanes utilized by
bicyclists in numbers to warrant them. 4. I really don't believe the new bike
lanes are safe enough because they are on high traffic roads causing car
drivers to only get angry at the inconvenience the reduced lanes for cars
drivers. 5. I believe widening sidewalks and having marked lanes for
bicyclists and pedestrians is a much better and safer option which I believe
was done for a short section on Lexington Road over the bridge that then
joins a trail. I believe this option has also been done in other countries
successfully. Widening sidewalks by eliminating grass boulevards would be a
viable option since most home owners struggle to keep that grass alive
anyway. 6. Trails are better safer options or utilizing traffic arteries that are
not major traffic movers as the ones suggested. 7. Having permanent bike
lanes that reduce lanes on roads in a country where we have winter which
then makes snow removal a nightmare is illogical and even more unsafe. At
least city council recognized it needed more public input before making this
snap decision.

Anonymous

I think this is a great idea. If it is feasible, I would like to see some of the

6/19/2020 10:50 AM

temporary ones become permanent, or maybe on a seasonal basis.

Anonymous

A few years ago I visited Copenhagen. There are bike lanes and lights

6/19/2020 10:52 AM

designated for bike lanes. The insurance to drive your car in the city is quite
expensive. Everyone is encouraged to ride their bikes. But they have an
amazing infrastructure in place. We can have one too. But we have to start
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somewhere. Just because we don't have one yet it doesn't mean that in time
we can't have one.

Anonymous

Why is it that trucks and cars have to pay road taxes for the space to drive

6/19/2020 10:53 AM

on and now we are asked to give the space up to bicycle traffic and they pay
no tax. To add bike lanes only adds to more traffic and congestion on other
surrounding roads

Anonymous

A Bicycle is my primary means of transportation and I live gratefully, on

6/19/2020 10:53 AM

these streets & trails.

Anonymous

It’s getting hard enough already to get around this city.

6/19/2020 10:54 AM

Anonymous

Traffic is already conjested in these areas. This would only make it worse

6/19/2020 10:54 AM

and force drivers to use quieter residential roads.

Anonymous

Weber and Fischer Hallman, Bridge Street, Bridgeport and Erb to Lancaster

6/19/2020 10:55 AM

as well.

Anonymous

The bike lanes are NOT used enough to make it a feasible temporary thing

6/19/2020 10:55 AM

in the Region

Anonymous

Please make sure that drivers are aware of 2 way cycling traffic in single lane

6/19/2020 10:55 AM

on an otherwise one-way road (Erb and Pepper)

Anonymous

More people are out walking and using the sidewalk where it doesn't make

6/19/2020 10:57 AM

sure for bicycles to be on, however, I find people are driving very
dangerously. I don't feel comfortable cycling on the road unless drivers are
aware they will have to share with cyclists (e.g. bike lanes). I keep most of
my cycling along trails, however, there are times where I must use sidewalks
or roads to be able to get to/from trails.

Anonymous

1) IF (and I say "IF") there were a lot of cyclists on these streets, it MIGHT

6/19/2020 10:57 AM

make sense. On Wednesday June 17 around 8:30 a.m. I purposely drove on
Frederick St. from Edna to Courtland to see how many cyclists were on the
street or sidewalk. Total: ZERO. I then decided that perhaps it was too early
so did the same route around 9:30 a.m. This time I saw ONE cyclist at the
intersection of Courtland and Benton and he was heading toward Victoria
Park. WHERE ARE ALL THE CYCLISTS THAT YOU WANT TO MAKE
THESE BIKE LANES? It seems to me that the tail is wagging the dog on this
issue. I walk the Iron Horse Trail at least twice a week either from Victoria
Park to Ottawa and back or from Victoria Park to Union St. and back. There
are A LOT of cyclists using this trail, many of whom come up behind you
without any warning sound from a bell or shouting "bike coming" and will
often speed by you no further away that a foot or less. I find THIS dangerous.
I strongly urge the proponents of this proposal to actually drive ALL of the
suggested street changes and see how many cyclists they can find. I also
urge them to walk the Iron Horse Trail in the areas I have suggested and see
what their experiences are with cyclists ESPECIALLY ON WEEKENDS.
Thank you for taking the time to read this ... and I hope that you will follow up
on some of my suggestions.
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Unfortunately the questions asked are very leading towards the bike lobby.

6/19/2020 10:58 AM

No matter what your opinion you can’t refute that more bike lanes will result

209

in more bicyclists. But is it ten more? 100 more? Reducing motor vehicle
lanes on roads that are under utilized such as Queens Blvd, Belmont, East
Ave, Westheights are a no brainer....make use of the existing infrastructure
for bikes and pedestrians. Where possible, make lanes skinnier on roads that
have heavy arterial traffic to accommodate a lane, but, to remove lanes of
traffic which would result in congestion helps no one. Honesty is lacking on
both sides of this debate. As someone who spends a couple hours a day
driving a car on the local roads l see the number of cyclists out there....and
they have the right to use the road (if they follow the rules...same goes for
drivers of motor vehicles) but they simply do not represent a very visible
presence out there....even in beautiful weather! Honesty goes both ways and
respect needs to be shown.

Anonymous

Bike lanes are a driving hazard to motorists

6/19/2020 10:58 AM

Anonymous

Bike lanes are very important for encouraging people in KW to walk or bike

6/19/2020 10:58 AM

rather than drive for trips within the city. I LOVE to bike but as someone who
has not biked very much on roads there are simply some trips I will not take
due to safety concerns. The streets selected above are some of the main
arteries in the city and would be served well with bike infrastructure to
encourage people like me to cut down on driving and bike instead. As the
city grows and gains density, we will need to think even more about how to
make our core areas bike and pedestrian friendly to encourage a lively
community core. Thank you for considering this! Also please consider putting
fluoride back in the water source. We know that taking this out
disproportionally impacts folks who are living at a lower socioeconomic
status. All evidence points to fluoridated water being a safe & effective way
to improve public health. Thank you!

Anonymous

When you constrict an artery, you increase blood pressure. Just as you

6/19/2020 10:58 AM

would with taking busy car lanes and cut them by 30% or more. You have a
rise in the blood pressure of the drivers and passengers that have to get to
their destinations. You have parked cars idling on a busier street contributing
to a greater carbon foot print and increased drive times. Especially in the
winter months. Yet there are a disproportionate number of cyclists using their
tax free lanes. So what about all the cyclists that ride in the rain, show,
excessive heat/cold, etc. Not many in the winter right. And what about many
cyclists that don't obey the hwy traffic act. I see most cyclists go through red
lights, and stop signs all the time. It's the norm. So it sounds like it's a done
deal. At least put pavement pegs in the asphalt, so they can be removed from
Oct. to May. So please define Temporary. Thanks

Anonymous

Waste of money. Existing bike lanes are not being used.

6/19/2020 11:00 AM

Anonymous

1) I am too disabled to ride a bike. 2) When I was able to ride a bike I would

6/19/2020 11:01 AM

not do so on a street with cars (fear of getting hit). 3) I would only consider
riding a bike on trails set away from traffic, or the sidewalk. Stop trying to mix
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humans with killing machines (cars), it is dangerous! From now on build new
roads with enough space and a safe division for bikes, don't just try to cram
them in when it's far too late.

Anonymous

Why would you spend $550,000 on a temporary project just to spend it again

6/19/2020 11:02 AM

to undo the bike lanes. Surely the Region could put that money to better use.

Anonymous

It is a waste of money to put “temporary” bike lanes in. The city is already in

6/19/2020 11:02 AM

a lot of debt due to the virus. Let’s get out of debt soon and allocate the
money there or somewhere it actually helps all citizens

Anonymous

There's already issues with traffic as is because of the single lanes. When

6/19/2020 11:03 AM

there are double lanes the second lane is for turning only and there isn't
enough signs to notify people as people are also driving straight when they
should be turning (ex. on Frederick) or people cut people off to merge in last
minute. Adding bike lanes for the approximately 20 people who will use them
in a day is only going to make things worse.

Anonymous

The only reason I do not bike more is feeling so unsafe on region roads

6/19/2020 11:04 AM

specifically, where it is quite evident that the streets have been designed with
only the car in mind. In 2020, we are quite late to the table that this is such
an issue - it should be a part of normal planning on all streets, and not
temporary. The statistics on safety and health benefits are very clear - it is
past time this sort of work is done, and it needs to stay. Our entire
community can be improved, in so many ways, with biking and pedestrian
infrastructure - this is where transportation dollars need to go, for human
health (childhood asthma from vehicle emissions is so high in Canada), the
climate and for creating a happy and beautiful city people want to be.

Anonymous

Safe and separated bike lanes is the only way to get more people, and

6/19/2020 11:04 AM

specifically, more types of people Out of cars and onto bikes. Seize this
opportunity to vastly improve our city. Be the forward thinking, creative
Region we think we are. I cycle daily with my family and this is necessary.

Anonymous

I think increased biking infrastructure will be exponentially beneficial as

6/19/2020 11:05 AM

community members see the value and safety and invest in bikes. This is a
good opportunity to give this a try on these streets and gage response. Great
idea! Please also put fluoride back in the water! There was an episode of
Parks and Recreation where the whole joke was that their city was so
backwards, it didn't even have fluorinated water and it made me
embarrassed to live here.

Anonymous

Between work and personal time, all proposed facilities in Kitchener and

6/19/2020 11:05 AM

Waterloo would benefit me as a cyclist. I've traveled along the proposed
facilities in Cambridge as a motorist and often though it would be a pretty
hectic place for most people to cycle and for that reason I support that facility
as well.

Anonymous

Waste of money for the few that actually ride a bike

6/19/2020 11:06 AM

Anonymous

I think creating temporary bike lanes will create confusion for motorists. I

6/19/2020 11:07 AM

think that installing temporary signs would be more effective

Anonymous

I am totally against any more bike lanes. They are not used to capacity,
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sidewalks are still being used when there's bike lanes right beside riders. For
those who do not bike it will discourage them from patronizing businesses if
they have to drive where there's reduced lanes and traffic congestion due to
lane reductions. Also, due to covid 19 we should not be spending money
frivolous.

Anonymous

I support all of the proposed bike corridors. I'm personally unlikely to use one

6/19/2020 11:07 AM

in Cambridge or on Westmount Road (don't usually have a reason to be
there) but would use the others. The most important to me is Frederick (or
another way to get "across" the city)

Anonymous

Please stop wasting our money, especially at a time when revenue is down.

6/19/2020 11:08 AM

Anonymous

There are tons of bike trails in our lovely region. If someone does not feel

6/19/2020 11:10 AM

safe to ride on any streets, just don't be out there and stay in the bie trails.
We should be focusing on training people on how to ride and teach how to
ride on roads for safety of all. Rather than spending money on these, spend
on somewhere more needed. I am totally disagreeing with this types of bike
lanes on main streets.

Anonymous

Bike lanes are a waste. We are a society who drives since most people do

6/19/2020 11:11 AM

not live close to their work or places they go. Stop wasting our tax dollars on
bike lanes.

Anonymous

Biking infrastructure at Westmount, Frederick, Erb and Bridgeport will make

6/19/2020 11:11 AM

my biking universe much bigger. Cambridge is too far away for me. I am not
confident taking public transit during the pandemic. This summer is a good
time to start biking. Maybe I can loose some of those extra covid pounds too!

Anonymous

These bike lanes will neither be temporary or used. You are pandering to a

6/19/2020 11:11 AM

very small minority of residents. Also, in the case of Westmount, it parallels
already existing bike lanes (Belmont) and trails.

Anonymous

I think it is important to encourage active transportation options in as many

6/19/2020 11:11 AM

areas of the region as possible.

Anonymous

While none of the roads proposed are common areas for me to Bike (SW

6/19/2020 11:11 AM

kitchener), I fully support increasing bike-ability of our region.

Anonymous

As a city bus driver who is on these roads every single day I see there is

6/19/2020 11:11 AM

NOT a need for what is being proposed. There is MINIMAL bikes and
pedestrians. We need to promote that they work together to use the space
already provided. We need to pass more bylaws to get the joggers off the
roadways. There is no excuses for them to impeded traffic flow when there is
a perfectly good sidewalk that protects their safety!! It’s sad to say but we
need to spend more on education and the enforcement of laws.

Anonymous

Complete waste of money

6/19/2020 11:12 AM

Anonymous

The current bike lanes do not seem to used extensively, it’s a cost to

6/19/2020 11:12 AM

taxpayers that I don’t want to pay for, and we have excellent trails already in
existence. I don’t think families would use bike lanes on busy roads, because
kids being kids, and drivers making errors, still post a risk that’s higher than
trail use. Please do not do this.
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Anonymous

It is very hard to get around the region with the existing infrastructure and

6/19/2020 11:12 AM

bike lanes that starts and stops all the time. Look at other countries how they
do it and make it safe for bikes and pedestrians.

Anonymous

The only one I hesitated over was Westmount. It is a terrifying road for

6/19/2020 11:13 AM

pedestrians and cyclists and I doubt we would use it even if a lane were
blocked off. On the other hand, I support the creation of temporary bike lanes
if it means it might create some behavioral change and greater awareness by
motorists. Westmount is a race track / nightmare for local families, seniors,
cyclists, disability, etc. The rest of the streets are urban /core area and tend
to be safer and more desirable routes in any case. We use the Iron Horse
and Spur Line for N/ S travel by bike, and perhaps some connector routes to
this main bike corridor out to Westmount commercial nodes would be a better
idea?

Anonymous

I love the idea of having more safe places to ride my bike!

6/19/2020 11:14 AM

Anonymous

Bike lanes are crucial for active transportation in cities

6/19/2020 11:15 AM

Anonymous

I use my bike for recreational activity multiple times a week. Improvements

6/19/2020 11:18 AM

Cycling infrastructure in the city is always nice and will get used.

Anonymous

The bikes lanes should all be removed! We now have joggers, wheelchairs,

6/19/2020 11:18 AM

evokes, scooters, motorcycles, pedestrians all using the sidewalks & this has
created unsafe driving conditions. Now there is no buffer & all those are
directly beside vehicles. It's insanity. The roads in the Region are chaotic at
the best of times. These ridiculous ideas continue to destroy our commutes &
make it worse to drive.its all just a giant waste of $, for people who aren't
don't contribute by paying fees for licensing, gas taxes, etc...

Anonymous

As a resident of Eastbridge I find myself using the lanes on Lexington to help

6/19/2020 11:19 AM

me get to work at SDCSS. I believe that if you build it people will come, so I
support these temporary lanes in the hope that they may become permanent
in the near future. Just think if Region of Waterloo could promote itself as
healthiest community in the country!

Anonymous

I support and embrace the idea of more bike lanes to encourage biking,

6/19/2020 11:20 AM

being active and most of all social distancing so we can safely reopen our
economy.

Anonymous

I think these lanes should be piloted and made permanent after COVID. I

6/19/2020 11:21 AM

also like that there has been consideration of network connectivity with these
lanes. In fact, I wish we would have put this in place even before covid.

Anonymous

I’m a bicyclist who moved recently from Denver. It is disappointing to me the

6/19/2020 11:22 AM

lack of bike lanes compared to where I moved from. Why make bike lanes
temporarily? The region needs many more permanent bike lanes to keep
riders safe.

Anonymous

Everyone in Europe rides bikes to work/school because the have

6/19/2020 11:22 AM

infrastructure, we need to do the same here.

Anonymous

I have been a year round cyclist for many years so temporary bike lanes
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might change my routes but wouldn't change whether I cycle or not. The
more cycling infrastructure there is the more pleasant cycling is so I hope the
trial will go ahead.

Anonymous

Please consider making these permanent. I often bike to work, and worked

6/19/2020 11:24 AM

everyday during Covid. Some of those roads are too dangerous to ride on in
normal times, and I felt much safer when traffic volume was lowe and had
fewer motorists purposefully and dangerously crowding me out.

Anonymous

I really looking forward to these changes

6/19/2020 11:24 AM

Anonymous

This is so important for providing environmental but also health and wellness

6/19/2020 11:24 AM

benefits to our community!

Anonymous

There are sufficient trails to bike on for leisure and with the existing

6/19/2020 11:25 AM

construction closures and reductions, there is absolutely no need for
narrowing traffic further. Stop creating poor traffic design like on Erb Street or
Queens Blvd. Bike lane is in the wrong side of the road or causes obvious
traffic accident hazard like after St Mary's hospital. Stop wasting money on
biking lanes when there are more important issues to address.

Anonymous

Great proposal, hole it happens! Thanks for everything

6/19/2020 11:26 AM

Anonymous

I live in Cambridge, so I'll speak to the proposal of a bicycle lane along

6/19/2020 11:26 AM

Coronation Blvd. This lane would finally make the much-needed connection
between Galt/Preston/and safe bicycle transport to Hespeler. Without it,
cyclists are forced to ride the busy Hwy 24 and/or Coronation Blvd (before
the paved section across from the Golf course). There are many good cycling
roads/lanes/separated bike lanes before and after this section, but at this
point they remain segmented.

Anonymous

Nobody uses them as it is. Waste of my tax money.

6/19/2020 11:27 AM

Anonymous

If possible

6/19/2020 11:27 AM

Anonymous

We need more bike lanes in this region. It would help improve traffic and

6/19/2020 11:28 AM

people's ability to get around more safely without needing a car.

Anonymous

I hesitantly support the use of this road space while traffic numbers are down

6/19/2020 11:30 AM

BUT I do not support any reduction in road capacity for vehicles on the major
collectors after Covid 19 has passed. This is particularly true in Uptown
Waterloo where local streets are forced to take traffic that should be on major
and minor collectors. Rather make the bike lanes on the local roads which go
in the same direction as the collectors and are very close at hand. I also
think that any permanent bike lanes should connect with and enhance the
existing network of bike lanes.

Anonymous

I definitely support this idea. My wife and I live in Westmount and ride 50+km

6/19/2020 11:31 AM

a week. Westmount road in particular is a difficult road to ride given it is four
lanes and doesn’t have a bike lane like Fischer Hallman.
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temporary bike lanes and the increased traffic we will def. see more
accidents which we are sure no one wants to see.

Anonymous

I would appreciate some bike lanes in the Fairway Rd North/King St East

6/19/2020 11:37 AM

area. I don't feel safe riding on the roads around here and there are no good
ways to get to the mall or downtown otherwise.

Anonymous

Cyclists are not using the bike lanes installed previously. There are more

6/19/2020 11:38 AM

cars on the roads and making the lanes smaller causes more accidents. Stop
spending money on this and look after the homeless and provide more
affordable housing.

Anonymous

I've lived on Bridgeport Rd in Waterloo for 44 years. I don't see enough bikes

6/19/2020 11:40 AM

on our street to make a bike lane. I feel it would make the traffic more
congested. After all Bridgeport Rd & Erb St are regional roads, the main
arteries coming into and out of the city. Any bikes I see are usually riding on
the sidewalk going the opposite way towards Margaret, including motorized
bikes. Please no bike lanes.

Anonymous

I find having the one lane bike lanes a bit challenging as in order to legally

6/19/2020 11:43 AM

ride you sometimes have to exit the bike lane to get across the road to bike
in the direction your going. I know there adding another trail on the opposite
side of Lexington near Service ontario but when your riding down from
Davenport and the bike trail ends you have to hop the curb to get on the
road to continue biking down Lexington which is a tad bit silly in my own
opinion.

Anonymous

There has already been an increase in cycle use along existing paths and

6/19/2020 11:43 AM

road options. This is an option we should encourage as soon as weather
permits it.

Anonymous

Traffic is bottlenecked on those roads at normal times. Bike riders have not

6/19/2020 11:44 AM

obeyed traffic signs and crosswalks As it is! Many times have had a bike
veer into traffic lane. A better idea would be to make boulevard between
sidewalk and street a bike lane.

Anonymous

Westmount at glasgow does not have left turn lanes or an advanced and you

6/19/2020 11:44 AM

can't turn left as it is now. with only one lane it will back up. need to restrict
lefts if this goes through

Anonymous

There is a lot of trail systems through town. Iron Horse and Spur Line that I

6/19/2020 11:44 AM

use that are more enjoyable than going down a main roads that I use to drive
my for my vehicle to avoid the ION. Since I travel Westmount back forth to
work and the traffic is busy already, does it make sense to eliminate two
lanes for Bikes that don't already use the bike lanes that are already there.

Anonymous

the sooner the better --10 weeks of summer!

6/19/2020 11:45 AM

Anonymous

I ride my bicycle everywhere I go and encourage others to do the same.

6/19/2020 11:46 AM

Some of these streets I may never use, but some, e.g. Erb and Bridgeport, I
most certainly will.

Anonymous
6/19/2020 11:50 AM
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Anonymous

While traffic may be down right now as more things open traffic will increase

6/19/2020 11:51 AM

soon. Seems to be a lot money to spend on a short term idea

Anonymous

I don't know Cambridge as well so can't speak to these selections being the

6/19/2020 11:52 AM

best options.

Anonymous

Placing a dedicated bike lane along Erb St. from Westmount Rd. to Caroline

6/19/2020 11:53 AM

St. will increase cut through traffic in uptown west neighborhood, especially
when the ION gates are activated at the intersection of Erb St. and Caroline
St.. At this time with schools closed there are more adults and children using
this neighbour hood for recreation, we DO NOT need any more vehicles on
these streets racing through to beat the train, especially delivery trucks An
alternative solution is to place a dedicated bike lane on the adjoining street,
Dawson St., from Westmount Rd.to Euclid Ave. , then through the walkway to
Caroline St. via Father David Drive (which already has a dedicated bike lane
connected to Erb street ). At present time there already is a “one block”
dedicated bike lane between Roslin and Beverly, let’s add to it. Using Roslin
St. as a transition point on Dawson St., a dedicated bike lane from
Westmount Rd.to Euclid Ave. , vehicle Traffic (one lane only) on Dawson
would be northbound from Westmount to Roslin and Southbound from Euclid
to Roslin. Changing Roslin street to a one way (westbound ) from either
Lourdes or Alexandra to Roslin will help with any cut through traffic. Same
could be done for the bike lane on Westmount Rd., run it down Dunbar Rd.
road from Glasgow St. to Erb St. The trial period benefits for both routes expense would be minimal compared to placing it along Erb street and
Westmount road in both curb lanes, - better and safer route for inexperienced
riders - a hopeful, initial way to address the ongoing issues of cut through
neighbourhood traffic concerns the residents have had for many years,
something we can build onto if decided to be a permanent route

Anonymous

I ride my bike weather permitting, regardless. I do not support the reduced

6/19/2020 11:53 AM

lanes for cars. Too many bikes still choose to drive in the sidewalks.

Anonymous

I live in Mid-town Kitchener and work in Uptown Waterloo. I would certainly

6/19/2020 11:53 AM

use the proposed routes in that area.

Anonymous

DEFINATELY NOT ON CORONATION FROM KING ST TO BEVERLY.

6/19/2020 11:57 AM

THERE ARE ALREADY (ON CORONATION) DESIGNATED URBAN TRAIL.
LOOK IT UP... THIS ROAD IS VERY VERY VERY BUSY. ASKING FOR A
DEATH

Anonymous

These designated bike lanes should be permanent.

6/19/2020 11:57 AM

Anonymous

The existing bike lanes aren't utilized and I don't think we should be making

6/19/2020 11:59 AM

any drastic changes during the pandemic. Of course people are riding bikes
more, they don't have anything else to do, this will do nothing to increase the
folks riding in the region but it will cause traffic congestion. Why are we
looking at spending more money when we are in a severe deficit as a result
of the pandemic, not a good idea by our regional council.

Anonymous
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university/uptown areas. There are currently no safe ways to get through the
northern king/Weber corridor by bike, for example.

Anonymous

I can’t see putting dollars towards a project like this right now with all of the

6/19/2020 12:07 PM

other needs. We have an ageing population , we have winter conditions that
prevent most people from riding their bike for at least half of the year if not
longer. I am in favour of expanding sidewalks to accommodate bikes and
pedestrians and existing off-road bike trails. I am not in favour of reducing the
current road system which works very efficiently in Waterloo Region.
Reducing major roads to one lane Increase is all sorts of other issues
including length of time of island cars at intersections, challenges for
emergency vehicles, and snow removal. I am not in favour of this project

Anonymous

Given biking on sidewalks are not permitted the lack of bike lanes on critical

6/19/2020 12:08 PM

path roads are a huge barrier to using bikes for commuting safely.

Anonymous

Not enough bike ridership to warrant this type of expense. Ever. But

6/19/2020 12:08 PM

particularly not now in the midst of a pandemic when we have limited
resources and will likely need money for other more pressing issues as time
goes by.

Anonymous

The existing bike lanes are not well used. Creating more isn't going to

6/19/2020 12:08 PM

change things. On many busy streets where there are bike lanes, bicycle
riders are still using sidewalks. More traffic congestion problems are being
created for something that is not used. Money would be better spent on other
projects.

Anonymous

have Never seen anyone on a bicycle during the day in presently-designated

6/19/2020 12:09 PM

lanes on major city streets. to further narrow main arteries AND cause traffic
jams with the potential for accidents is insane ! I would concede to bike lanes
on side residential streets. Plus if bicyclists want to use the roads with their
bicycles as a vehicle, they SHOULD BE licensed and REQUIRE insurance,
just like autos and motorbikes. I do ride my bike on side streets now

Anonymous

I don't think adding bike lanes on these roads will be any useful. I ride "on"

6/19/2020 12:10 PM

these roads rather often (especially Westmount and Erb) but really, any bike
lane won't make me feel any safer so I just ride on a parallel side-street
where it's nice and quiet. I see lots of other cyclists on these streets who I
imagine are doing the same. Don't understand why you'd take away car lanes
when people are just riding on side streets.

Anonymous

Since the protected bike lanes have been installed in Uptown Waterloo and

6/19/2020 12:10 PM

the temporary bike lanes have been installed on King St, University Ave and
Columbia St, I have been riding on all the roads, which I would have avoided
previously. I think that we need an education campaign to get cyclists off the
sidewalks and riding in the new bike lanes.

Anonymous

Still feel unsafe riding a bike on the road with cars, much rather have bike

6/19/2020 12:12 PM

trails created and to explore safely throguh greenspaces. Certain roads, like
the one in Cambridge or the one lane roads will just add to congestion and
driver frustration if a biker is on the road as well, as nobody wants to see
anyone get hurt. Unnecessary and a waste of taxpayer money. Take that
money and put it into community services, education or healthcare instead.
All of us who pay taxes would rather our money go to the greater good than
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just to appease a few bikers who want these lanes (I rarely see many bikers
on these streets or in the area anyways, so it appears to be wasteful to me).

Anonymous

Not one of these changes would impact my riding my bike for leisure as they

6/19/2020 12:13 PM

are too far from my home. All would impact my drive time to locations and
put me off shopping/using services in those locations. Bike lanes are an
excellent concept when they are well organized, connected and concentrated
on high density areas with good traffic management. I don't think these
suggestions meet the criteria.

Anonymous

Total waste of taxpayer’s money. Could be better spent elsewhere especially

6/19/2020 12:13 PM

now. Bikers think they already own the roads. No hand signals, do not stop at
stop signs and are rude if you remind them of rules of road. Maybe a licence
and fines might help. First they need to be within in law before you waste this
money. I see it every single day. Not only on roads but fly by on sidewalk as
you are walking. No excuse me or watch out! If I had moved 2 inches to right
or left ,they would have plotted into me. Then they have the nerve to give
you the finger! Sorry no sympathies for bikers in this city. Only a handful are
aware of what they are doing.

Anonymous

I live in Preston. King and Fountain. Can you put something there.

6/19/2020 12:14 PM

Anonymous

How about ERB all the way out to Fischer Hallman? Our Daycare is on Erb

6/19/2020 12:17 PM

and some more space for bike trailers would be great.

Anonymous

Just do it, please. This should be a permanent change, but I'll take what I can

6/19/2020 12:17 PM

get. The region's cycling infrastructure as it is isn't good enough. The roads
discussed here are so big that drivers treat them as highways, and they need
to be calmed.

Anonymous

These lanes would provide linkages to existing infrastructure which would

6/19/2020 12:18 PM

make them more likely to be used by my family and others.

Anonymous

Interrupting traffic flow to accommodate a few bikes is a waste of money

6/19/2020 12:18 PM

better spent elsewhere. Maybe look at a permanent solution of wider shared
sidewalks for bikes to use. Safer for bikes and better for traffic flow.

Anonymous

This is a good idea.

6/19/2020 12:18 PM

Anonymous

For years I have cycled to work and back on Erb St. and Bridgeport, but it

6/19/2020 12:20 PM

doesn't feel safe. Taking little side roads feels safer but takes longer. So I
support anything that makes cycling safer.

Anonymous

I am wannabe cycle commuter. I have tried on many occasions and have

6/19/2020 12:22 PM

been very intimidated by the drivers that seems to actively want to hurt you
when you are on a bicycle. I welcome more room and opportunity to ride my
bicycle. I am also a driver and would welcome a separate space for cyclists.
Make more bike lanes!! And make them permanent! Also, give this
"temporary" a long timeline for people to adjust. It would take me at least a
year of watching others slowly use cycling infrastructure before I would get
the nerve to try. Give people time to get used to the idea before scrapping it.
Cycling is not as easy as getting in a car, but people do want to do it
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Anonymous

This is a great opportunity to try this and see how well it works here. Lots of

6/19/2020 12:23 PM

other cities have already implemented this. This is a low risk project- it has a
natural timeline for reverting if it doesn’t work as expected. Time is of the
essence to get it started.

Anonymous

Just as temperatures climb and more people are out and about, it's harder to

6/19/2020 12:24 PM

keep 6 ft apart. As pedestrians, our family often uses the Spur Line Trail from
Guelph St access to Uptown. *** I wonder if anyone has considered the flow
of foot and bike traffic on the Spur Line?

Anonymous

I am a regular cyclist commuter (especially pre-pandemic when I didn't have

6/19/2020 12:28 PM

my kids with me) and decided they were too dangerous (Frederick,
Bridgeport road, Erb St.) so avoided these areas and either chose to drive or
used the sidewalk. This is a sign something needs to change here. Especially
now, when my kids would be with me for the ride, I would only use lanes if
they were wide enough and protected with even my eldest child because I
know that I regularly face dangerous situations riding even in (unprotected
bike lanes).

Anonymous

I have seen very little use of existing bike lanes and therefore struggle to

6/19/2020 12:29 PM

understand why we would spend money on creating additional capacity. It
appears that an argument has been made that since traffic is lighter than
normal, the impact of reducing traffic lanes to create space for bike lanes will
have a reduced impact on traffic. I would argue that the reverse argument is
also true. If there is less vehicle traffic then the roads should be inherently
safer for cyclists thus reducing the benefit of dedicated bike lanes.

Anonymous

Westmount is a very hilly road and a major transit corridor, which is why I

6/19/2020 12:32 PM

think bike lanes would be unnecessary. My main issue is that these new bike
lanes still fail to connect a very sporadic cycling network. For example,
yesterday I considered biking from downtown Kitchener to Victoria at
Frederick but decided against it because there is NO dedicated cycling
infrastructure that connects east-west like that. Instead I walked 40 minutes
because I felt safer. As has been mentioned many times before, a minimum
grid is needed for cycling to be viable, and it also needs to be provided on
relatively flat terrain and quieter streets. I would probably use a bike lane on
Victoria if it were provided, but would be much more likely to use a quieter
east-west bike lane if it were provided.

Anonymous

It would be nice to feel safe bicycling this summer.

6/19/2020 12:33 PM

Anonymous

Lots of families want to spend time together and get some exercise, which is

6/19/2020 12:35 PM

quite hard to do safely.

Anonymous

assuming lane separated as shown in photos. I largely avoid biking on the

6/19/2020 12:35 PM

roads because it is pretty dangerous and cars do not always watch out for
bikes

Anonymous

The safer biking can be for families, the better. Currently I do not feel it is

6/19/2020 12:36 PM

safe to take my child biking on main streets, even if there is a bike line. It
needs to be separated to be safe for children. Intersection crossings also
need to be safe. For example, on my commute to work (before this workfrom-home started), crossing Columbia Street using the Laurel Trail can be
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very difficult.

Anonymous

Most of these routes are already congested or smaller roads - combined with

6/19/2020 12:36 PM

ongoing construction, these bike lanes are a bad idea all around.

Anonymous

Great idea for seasonal use of the road space. Really good to try this idea

6/19/2020 12:37 PM

and could expand it further next year.

Anonymous

Provide more routes

6/19/2020 12:38 PM

Anonymous

Dont drive any of those routes and i try to stay off city streets for safety

6/19/2020 12:39 PM

reasons. Covid has forced me to work from home and i doubt i will ever go
back to the office. My normal commute is by bicycle to wloo (10km one way).
For years i endangered my life by trying to cycle victoria street. Never again

Anonymous

When a biker DIES, which one of you will be proud of this????

6/19/2020 12:39 PM

Anonymous

I think this is a really good idea. I would prioritize e/W movement as there are

6/19/2020 12:39 PM

fewer option for this travel in the Region (i.e. Iron horse goes N/S already)
but I approve of all bike options! It will hopefully also encourage people to
attend social distance gatherings/patios via bike. This is great in lieu of
parking lots turning into patios!!!

Anonymous

Currently working from home so "bike to work" is not applicable.

6/19/2020 12:40 PM

Anonymous

If traffic is reduced due to Covid sharing the road should not be an issue.

6/19/2020 12:41 PM

Spend the money elsewhere.

Anonymous

While I don't personally have a bicycle at the moment, I think this is a great

6/19/2020 12:42 PM

idea. I'd seriously consider getting one and using it if there were more
dedicated lanes, since I'm no longer young enough to be willing to ride on the
road with cars.

Anonymous

I live in Waterloo. I think it would be very useful to have bike lanes on Erb

6/19/2020 12:42 PM

and Bridgeport as mentioned. My husband would use them every day for
work and I would feel safe to take the kids on them (I currently make them
ride on the sidewalk) on those roads.

Anonymous

the more bike lanes in the roads the more people are using them and

6/19/2020 12:44 PM

Learning how to co-exist on the road.

Anonymous

We need corridors, not intermittent paths. Weber to Lancaster? And then

6/19/2020 12:46 PM

what? The cycling lane doesn't start again until East Ave. Same on Charles.
Same on Stirling. Finish the routes we have.

Anonymous

I stopped riding my bike when a large truck ran me off the road and I realized

6/19/2020 12:46 PM

that 1) anyone could kill me at any virtually any time and 2) the justice system
wouldn't really care. More bike lanes please.

Anonymous

I don't think closing parts of the road and making temporary bike lanes would

6/19/2020 12:49 PM

encourage more people to go out biking.

Anonymous

I think this is an ingenious idea. I think it will promote a culture of cycling.

6/19/2020 12:49 PM

Thank you for your commitment to cycling.
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Anonymous

Dispite MUTs, I am still cycling on the sidewalk to connect to trails and MUTs

6/19/2020 12:50 PM

especially going across the city ( crossing king st eg.)

Anonymous

There are not enough bike riders to waste money on this. And turning 4 lane

6/19/2020 12:51 PM

strrets into 2 lanes just makes traffic congestion worse. Not to mention
garbage trucks, snow plows etc, that just makes it harder for them to do their
jobs. Big NO to bike lanes

Anonymous

I support the addition of all these bike lanes, and I feel strongly that the

6/19/2020 12:53 PM

Region should install them in such a way that they can be made permanent.
Our region needs more active transportation networks, and this is the perfect
moment to act on it. I have thought about cycling to work countless times
over the past four years, but have not felt that I would be safe or comfortable
doing so, given the attitude of drivers in our region, and the lack of separated
cycling infrastructure to allow a safe commute. I urge all councillors to
consider this a moment to make an investment in our region, and one that
people will use for years to come. Beyond these locations listed in the survey,
I think there needs to be strong cycling networks linking many other areas of
the region, including Bridge St. from University Ave. to Lancaster, University
Ave from Bridge St. to Lincoln Rd., and many more. Thank you.

Anonymous

We need all the lanes for driving as traffick is resuming more and we have

6/19/2020 12:54 PM

people moving from Toronto into our area! It's bad enough that regular traffic
gets congested enough! As for the bike lanes that already exist...I still haven't
seen anyone using them yet they took away a car lane. People are still going
to drive their cars!

Anonymous

Erb is a good extention of the existing bike lanes that start at Caroline. The

6/19/2020 12:55 PM

Fredrick Weber to Lancaster seems like too short a stretch.

Anonymous

I believe bike lanes should be permanent not temporary. I do not bike in the

6/19/2020 12:58 PM

road when it is busy. Drivers here in KW are far to aggressive and disregard
cyclists. Separate lanes are the way to go. For example I regularly use the
one on Columbia/Lexington. It is fantastic and safe. Even better are the trails
like Hillside and Waterloop. Thanks!

Anonymous

more bike lanes off road

6/19/2020 12:58 PM

Anonymous

This is the opportunity of a lifetime to enable people in our community to

6/19/2020 12:59 PM

safely adopt active transportation modes while promoting physical distancing,
mental & physical health, and community vibrancy during an otherwise
challenging period.

Anonymous

In order to encourage cycling, I believe the entire infrastructure needs a re-do

6/19/2020 12:59 PM

- use the Netherlands as an example. There is NO WAY enough people will
use these temporary lanes in the numbers you expect. Instead, vehicular
commuting will become a nightmare and this project will be looked at very
negatively by locals who live along these routes.

Anonymous

These are going to be great and get a ton of use, ai hope the pilot works and

6/19/2020 01:00 PM

maybe some of these become permanent!

Anonymous

Traffic has already increased and will only continue to do so. The money
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proposed for this incentive could be better spent. No more unnecessary work
please!

Anonymous

Thank you for considering this! Please consider whether some could be

6/19/2020 01:01 PM

permanent.

Anonymous

Ottawa street would be another good candidate for bike lanes.

6/19/2020 01:06 PM

Anonymous

I think all of those are valid uses. also, what would the issues be for Charles

6/19/2020 01:06 PM

and duke downtown Kitchener to be converted to one way and one lane of
each is turned into bike lanes. Fredrick should also be extended to river if
possible to help people in the east get downtown.

Anonymous

Bike lanes on King Street North have caused nothing but traffic congestion

6/19/2020 01:08 PM

and delayed travel times. Working on King St N, I have seen less than 25
people use the lanes between University Ave and Columbia SINCE THE
LANES WERE INSTALLED. Waste of city and regional funds considering the
current state of the economy.

Anonymous

There's a lot more momentum for people to be outdoors and out of their cars

6/19/2020 01:09 PM

right now, let's ride that as much as we can to promote healthy lifestyles and
reduce congestion!

Anonymous

Great idea: extremely supportive.

6/19/2020 01:09 PM

Anonymous

Great idea! I really hope it goes ahead AND that the region continues to

6/19/2020 01:10 PM

promote cycling by creating safe and convenient routes for people to bike
going forward as well.

Anonymous

As someone who is out on the roads for most of my day, I rarely see riders

6/19/2020 01:11 PM

out there. I’ve seen more pedestrians in the current bike lanes in the past few
months, than I have seen bikes. Westmount, for instance, and is very heavy
traffic road, and it currently has 2 lanes in each direction. Removing lanes of
traffic, will congest the area more. Adding bike lanes has caused fear and
anxiety for commercial drivers, as the lanes are now smaller. There’s no
where to go if your commercial truck breaks down, or if someone swerves in
your lane. The white pylons in Waterloo are difficult to see, as the white of
them and the grey bumpers blend in with the road, especially in the winter
when everything has a layer of salt on it.

Anonymous

We would be far more likely to ride into town to shop and stop for coffee if

6/19/2020 01:12 PM

there were more bike lanes

Anonymous

For the love of whatever good remains in this place, *please* just make these

6/19/2020 01:13 PM

permanent. Also, maybe consider them a starting point to larger-scale
conversion of roads back to usable public spaces? This city would be a much
better space if it went truly carless, but this is at least a good start!

Anonymous

A commitment to environmental protection should also be a top priority, and

6/19/2020 01:13 PM

increased availability of bike lanes will enable individuals to choose a more
environmentally friendly way to commute to work and otherwise.

Anonymous

There has been a significant increase in bike use for transportation during

6/19/2020 01:13 PM

covid and it would be good to capitalize on that increase rather than just go
back to the status quo. Also if this is not implemented very quickly you will
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miss the chance to take advantage of lighter traffic volumes. They are
increasing quickly!

Anonymous

Covid has focused us on finding alternative methods of transit - it's a time of

6/19/2020 01:13 PM

experimentation. We bought our first bikes in 15 years. We would love to see
the region capitalize on this opportunity to encourage others who are
experimenting with more sustainable choices.

Anonymous

I think this is a great initiative and perhaps some of these temporary bike

6/19/2020 01:15 PM

lanes can be turned into permanent ones in the future.

Anonymous

Given the desire to isolate, and the business of the trail systems in the

6/19/2020 01:17 PM

region, it is very encouraging that measures are being taken to encourage
active transportation and to support those wishing to use an environmentally
responsible means of transport.

Anonymous

I only answered yes to the roads I would use. Deb caroline is already a mess

6/19/2020 01:17 PM

and doesn't need more problems. They must be removed in November to
April. Bike's on the road in winter are a hazard.

Anonymous

I cycle, I walk and I drive in our region. I am enjoying the opportunity to cycle

6/19/2020 01:20 PM

in a safer environment with fewer cars. I am anxious cycling on roads where
cycling lanes are not well marked or easily identified by drivers. Making more
options available to me is very welcome. I cycle approximately 100 kms a
week. I am 75 years of age.

Anonymous

Traffic is already congested in these areas, even with covid. once the bike

6/19/2020 01:28 PM

lanes are there, they will not come down. Also, Queens Blvd by St mary's
hospital is a traffic nightmare. way to much traffic to have bike lanes there. Ff
there are cars turning right and left at the lights at Belmont, an ambulance
can not get thru. Those bike lanes should be removed ASAP.

Anonymous

INTERCONNECTED bike lanes are extremely important; it's good to see that

6/19/2020 01:29 PM

some of these will link up with existing infrastructure to allow for better route
planning when cycling. Excited to see our cycling infrastructure grow!

Anonymous

I am someone who cycles regularly and I use the current bike lanes. I think

6/19/2020 01:32 PM

bike the lanes are wonderful. I believe Westmount Road is too narrow and
traffic is getting heavier. The roads appear to be busier. and I would not feel
safe on Westmount road even in a bike lane. I also don't think the Bridgeport
Road proposal is a good road for a bike lane for the same reason.

Anonymous

Yes to more bike lanes in uptown Waterloo! A big yes to the bike lane in

6/19/2020 01:33 PM

Westmount!

Anonymous

These lanes do not provide desirable or safe means of active transportation.

6/19/2020 01:34 PM

Take the money and continue to build safe, segregated bicycle infrastructure
like the Iron Horse Trail.

Anonymous

This is an opportunity to change the “culture” of transportation so let’s use the

6/19/2020 01:34 PM

summer months to allow our communities to experience an alternate form of
transportation in a safe manner!

Anonymous

I would prefer the lanes to be permanent. The more safe bike route options

6/19/2020 01:34 PM

we offer the public, the more they will use them. There are enough
thoroughfares, for example, FisherHallman and Ira Needles, for traffic to
move faster. We have to open up more streets for a safe biking community.

Anonymous
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decide these things installed the bike lanes in November. Idiots! What a
ridiculous waste of time and tax payer money. I saw 4 bikes on Erb street all
winter. Please direct resources where they are needed and stop wasting time
and money on bike lanes in a country that has mostly inclement weather.

Anonymous

There is only a few people using these lanes I see uber's parked in them and

6/19/2020 01:38 PM

motercycle using them this is a failed project. All the bikes you see around
break more laws jumping in and out of traffic running red lights constantly.
Laws apparently only apply to cars because bikes are free to do as they
please. Put these lanes on back streets where traffic doesnt go.

Anonymous

While I cycle a lot in rural and fringe urban areas, and regularly cycled to and

6/19/2020 01:41 PM

from work between 2-3 communities north of KW, I have hesitated to cycle
into the city beyond the north/west side or on sections of the iron horse trail.
Additional cycling lanes linking to core parts of the city would definitely
change that. Also, considering retirement living locations in the future always
includes looking at ease of walking and cycling; opportunities and
infrastructure. Build more roads and cars will fill them. Build more cycling
infrastructure and in time, more cycles will fill them, for both transportation
and leisure recreation. Driver/cyclist education is key though, for the two to
co-exist safely and respectfully, and understand rules and etiquette. Thanks
for considering these initiatives

Anonymous

Nothing like burning good money on this. Bring on the elections let's see

6/19/2020 01:41 PM

what the public really thinks of these lanes. Run on that platform

Anonymous

The more bike lanes the better. Safer for everyone. I would really like to see

6/20/2020 01:01 AM

one on Fairway Road near the Fairway shopping centre. The traffic along
there is very dangerous for bicycles and there isn't a sidewalk option.

Anonymous

Bikes rarely use the bike lanes now. Such a waste of taxpayers money!!!

6/19/2020 01:46 PM

Anonymous

Even with fewer cars, speeding on Westmount Road isn't any better. Cars go

6/19/2020 01:47 PM

from 80-100 km/hr on Northfield right onto Westmount out past the university.
When I pick up my daughter from work at the university it is scary trying to
pull out from Resurrection College. I am afraid someone on a bike would be
hit.

Anonymous

if biking was safer in our city more people would donit. i know I would

6/19/2020 01:48 PM

Anonymous

It is important at this time to encourage active transportation. If this can be

6/19/2020 01:49 PM

the norm in these abnormal times then perhaps it can be the norm always.

Anonymous

With all the quarantine and social distancing, having the opportunity for more

6/19/2020 01:49 PM

physical exercise is crucial for the mental and physical health of the
community.

Anonymous

I feel much safer away from others on my bicycle and it reduces terrible

6/19/2020 01:50 PM

carbon emissions from too many cars.

Anonymous

It is premature to say that the traffic is reduced 33%. Things are just now

6/19/2020 01:53 PM

opening up and traffic has increase significantly already. Most of the areas
Indicated do not seem like they would be heavily travelled by walkers. To
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spend city money on this initiative at a time when budgets are already
stretched would be financially irresponsible. I do like the idea of closing some
streets for additional patio space in the downtown area.

Anonymous

Cycling on city streets that have bike lanes increases safety, in my opinion. I

6/19/2020 01:56 PM

live in Waterloo and cycle commute to work on some of the roads listed. I
also cycle for recreation and fitness (10,000k per year). I drive within the
Region as well. I have been hit by a car while cycling in the city (driver was at
fault and was charged) and I have long-term issues from the concussion I
sustained. Most of the cyclists I know have been hit by vehicles over the
years. I have several 'close calls' per month, but can avoid the majority of the
safety risk by being overly defensive while riding. Anything to improve the
safety of cyclists on the roads in greatly appreciated. Thanks!

Anonymous

Congestion is back up to pre pandemic levels in the last few weeks. Stop

6/19/2020 01:56 PM

trying to make the already bad congestion for driver worse.

Anonymous

First, traffic was down. It is back. Second, you keep removing lanes and

6/19/2020 01:56 PM

adding bike lanes to which no one is using. You are making driving more
dangerous by either reducing lane size and or increasing congestion. More
congestion equals more pollution-the opposite of what you want to achieve.
New builds-put in the bike paths. Leave the existing infrastructure alone.

Anonymous

I love cycling, but find many roadways dangerous. As a driver I don’t find the

6/19/2020 01:57 PM

bikeways a problem, as a cyclist I find the bikeways to be a solution.

Anonymous

I live in the university district of Waterloo. Prior to & during the provincial

6/19/2020 01:58 PM

Corona Virus restrictions I have not seen any than one or two bicyclists using
the current bike lanes on Columbia, University and Albert. In my option the
bike lanes are not being used, & the money spent on setting them up &
maintaining them 12 months a year could be put to better use such as caring
for the homeless, and roadway repair & maintenance.

Anonymous

I would like to see these permanent not temporary. We cycle but often feel

6/19/2020 02:00 PM

unsafe travelling on the roads identified.

Anonymous

Bike lanes are a waste of tax dollars if I'm being honest.

6/19/2020 02:03 PM

Anonymous

If you build it, we will come!!

6/19/2020 02:03 PM

Anonymous

In my opinion , the existing lanes made for bikes already , there is hardly a

6/19/2020 02:03 PM

bike there, so I don't think , this is necessary. And its causing considerable
harm to business already because cars are avoiding these streets and
business get affected

Anonymous

I live on a road where these temporary lanes are put in and the number of

6/19/2020 02:03 PM

people who still use the sidewalks is not worth the cost to build them. Money
could be spent elsewhere on more important things. The biking community is
minimal and we’re not the kind of city to bike around in.

Anonymous

I walk multiple times, every day in my neighbourhood in the core of

6/19/2020 02:04 PM

Kitchener, use the ION (at least pre-COVID...not now. Too few are wearing
masks on the train to do so with confidence at this point), and walk in
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UpTown Waterloo near my office. I also drive a car, less frequently but on
many roads that currently have bike lanes. The bike lanes are empty.
Cyclists still use the sidewalks. They also make up their own rules, going
through red lights and stop signs, weaving in and out of traffic and more. The
bike lanes on Erb Street near King in UpTown are DANGEROUS. I feel like
the Region is trying to make the experience of driving so annoying and
negative that the experience will force people to sell their cars, buy bikes,
walk, take ION, bus everywhere in their lives. That won't happen. Please
spend our money otherwise.

Anonymous

The Erb St. closure is probably the most important one -- there are bike lanes

6/19/2020 02:04 PM

for much of Erb, *except* between Westmount and Uptown. Having better
biking on Westmount would also be very helpful -- there are sections of
Westmount where the side of the road is in very poor shape, and so
presently it is very difficult / unsafe to bike there.

Anonymous

I would love to see more permanent bike lanes as well so this is a great step

6/19/2020 02:05 PM

in the direction. After moving back here from Seattle I've missed the amazing
bike lanes and dedicated bike paths Seattle had

Anonymous

Hi there. Taking up space for motor vehicles when that is the primary method

6/19/2020 02:05 PM

of transportation for the majority of the community and economy is an absurd
idea. It will increase traffic time for the majority of people. Widen the
sidewalks without taking up road space, the city owns the boulevards in front
of most places anyhow, and serves no purpose other than safety buffers for
pedestrians.

Anonymous

I also want to be able to allow my children (12 and 14 years old) to expand

6/19/2020 02:12 PM

their cycling routes and to explore our city. However, I need to be confident
that this can be done safely. I fully support any action that makes it easier
and safer for all riders to cycle in Waterloo. Thank you for this initiative and
hopefully any temporary improvements can become permanent!

Anonymous

this is where I ride and so affects me personally I can't speak to the other

6/19/2020 02:13 PM

places

Anonymous

Would also appreciate space for running and walking.

6/19/2020 02:16 PM

Anonymous

Westmont rd queens to university is widely in need - really needs multi use

6/19/2020 02:19 PM

trail all along Westmont, it's far too narrow for cyclists so we keep having to
go on the sidewalk! No opinion on he Cambridge proposal as it is not an area
we frequent.

Anonymous

Uptown/Downtown, around universities make sense. Either way, make it a

6/19/2020 02:20 PM

permanent lane or leave it alone. Temporary is a waste of time and money.

Anonymous

Making biking easier and safer will encourage more people to bike thus

6/19/2020 02:21 PM

increasing the demand for bike lanes and reducing car traffic.

Anonymous

We moved here 6 years ago and road construction was everywhere. Could

6/19/2020 02:21 PM

not get to Uptown Waterloo several times. We won't be trying again. We are
against anything that will reduce or impede automotive traffic. Once bike
lanes are in place they will stay.
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Anonymous

The money would be better spent helping small businesses and social

6/19/2020 02:24 PM

services. Bike lanes just cause traffic congestion. Erb and king has become a
nightmare since bike lanes went in.

Anonymous

The bike lanes already installed in Kitchener are not being used. No amount

6/19/2020 02:24 PM

of special lanes will have people take to bikes. Cyclists still use sidewalks.
Car drivers are at a disadvantage and are losing road space which increases
congestion and more likelihood of accidents.

Anonymous

The cities need to be more bike friendly at all times. We need permanent

6/19/2020 02:25 PM

bike lanes.

Anonymous

Why is it that we keep pandering to the minority... I lived in Forest Heights all

6/19/2020 02:26 PM

my life. Queen Blvd and Westheights were turned into a maze with the
addition of the bike lanes and adding the green plastic markers with
removable curbs is ridiculous especially in the winter when it is a nightmare
for snow removal. When I drive down Queens Blvd there is a trail that runs
along the creek, around the superstore and meets up with the Iron Horse trail
eventually is always full of walkers, runners, and bike riders. Money should
be used upgrading those routes to asphalt multi use trails if they aren’t fully
already. Further more, I drive Queens Blvd almost every day and have only
seen 1 biker in the past weeks, where are you traffic counts coming from?
Many other people have made the same observations. Not to mention the
green boxes that were painted have either chipped away or are severely
faded from just one season. I’ll be sure to show up to the next community
impact meeting to voice my concern. You should make the traffic studies and
cost of construction/maintenance available online for all to review. I’m sure it
is not as viable as the minority of bike riders would like it to seem... enough
pissing away our tax dollars for pet projects.

Anonymous

Absolutely ridiculous.

6/19/2020 02:27 PM

Anonymous

I believe caution still needs to be put in play where bikes and cars travel.

6/19/2020 02:27 PM

Unfortunately it goes both ways where motorists and bike riders don't pay
attention or signal properly. Safety is a big concern.

Anonymous

Where are the bikes? I drive Belmont from Highland to Glasgow at least

6/19/2020 02:29 PM

once a week. I have NEVER seen a bike. These lanes cause vehicles to wait
longer at a light and they pollute the air with gas emissions. This space is
unused for sure in the winter . Seems like a big waste of money.

Anonymous

The LRT has already caused traffic congestion in many of these areas. We

6/19/2020 02:31 PM

live in a climate that does not support reduced vehicle use. Less than half of
the year (and I'm being generous) could be used for bikes use while. 12
months of the year require free flowing roadways. I don't not support adding
on to a problem of poor planning. I believe these decisions are made by
people visiting other cities with very different climate and trying to replicate
the vision in Waterloo Region.

Anonymous

I live in the Westmount neighborhood and don't own a car. I don't feel safe

6/19/2020 02:31 PM

biking a lot of the main roads around me, so added bike lanes would be very
welcome!

Anonymous
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system along with many MUTs within the Region. Cyclist should follow the
rules of the road and use existing facilities provided and/or share the road.
Cyclists think they are a vehicle and then a pedestrian when it suits them.
Zipping out and then crossing on red lights as a pedestrian would, it's no
wonder collisions occur with these behaviours, this option is not assisting
young cyclists learn the rules of the road. As well, where are all the cyclists?
We are spending money we don't have on these initiatives, and busy
sidewalks? I don't see busy sidewalks, I walk daily, no concerns from a
safety perspective in social distancing. If there was a need to address safety
concerns I may have a different view, but this is pointless, just political
pressure to look good. I am opposed to these changes.

Anonymous

Waste of money since it going to be used for almost less than four month a

6/19/2020 02:32 PM

year because of winter time Also it is create long lines for traffic when it
comes back to normal

Anonymous

I've lived in Toronto, Montreal, Kitchener and now Cambridge. Kitchener has

6/19/2020 02:32 PM

improved a lot and I feel safer biking there - still has far to go, though.
However, Cambridge is a death trap. I won't bike for transportation here and
only bike to trails outside of the city. With more bike lanes, I would certainly
feel safer using my bike over my car in Cambridge. Ideally, our region would
look to Montreal for inspiration on how to make our roads safer for cyclists.
They've nailed it on that front and the proof is in the significantly higher
ridership there.

Anonymous

Based on the current spend for both light rail, as well as what appears to be

6/19/2020 02:32 PM

the lack of general use of the existing the existing lanes, as well as to the
best of my knowledge, no funding criteria (license, etc.) to fund on-going
maintenance of these lanes, I don't see the benefit of this. Given the current
fiscal situation, and as undetermined debt levels at all levels of government
coming out of the COVID crisis, I really struggle to see the importance and
value of doing this at the current time.

Anonymous

I support all proposals suggested as a way to encourage residents to think

6/19/2020 02:33 PM

about biking as a good way of commuting within the city.

Anonymous

Westmount is the busiest road connecting South Kitchener to Waterloo. If

6/19/2020 02:33 PM

you're taking away one lane, it will be impossible to turn left from any side
streets. Watching the existing bike lanes used by one person every 15-30
minutes, while cars are idling much longer at traffic lights because they
everyone is confined to one lane, makes me question all this initiative. Do
you have numbers on use of these existing bike lanes? Because I don't see
them, and no one I know does. But I see the pollution effect of confining also
motorized traffic to one lane.

Anonymous

This is a unique opportunity to move to the next level of an alternate

6/19/2020 02:36 PM

transportation model. Please do not squander it

Anonymous

I do hope temporary means that the lanes are closed to bikes come

6/19/2020 02:36 PM

November 1 each year,andopen May 1. I also think the number of riders is
very low, and hope more are able to use this option.

Anonymous

Since we moved to phase 2 there is already a significant increase in traffic. I

6/19/2020 02:43 PM

don't feel it warrants disrupting traffic. It is a lot of time and money being
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spent for a very small percentage of residents who may or may not use these
lanes.

Anonymous

Please stop the proliferation of bike lanes. The amount of tax dollars being

6/19/2020 02:45 PM

spent for such a small percentage of the population utilizing them is almost
criminal. This is coming from someone who rides on trails often and did not
own their first car until they were 25.

Anonymous

That money spent for "temporary" change is in my opinion a sad waste of a

6/19/2020 02:46 PM

large amount of money. That money could be better used elsewhere.

Anonymous

Our Region has a history of prioritizing cars over pedestrians, bicycles and

6/19/2020 02:48 PM

public transportation. So even under normal circumstances I would argue that
we should build more infrastructure for bikes, pedestrians and public
transport. During the pandemic and physical distancing, we have reduce the
amount of car traffic on road by 30%, according to Region staff. That seems
like a perfect opportunity to allow the citizens of Waterloo to try using
improved bike infrastructure, with less of an impact on car traffic. Finally, this
proposal does not at all seemed rushed, considering that various groups
around the Region have been asking for additional bike/pedestrian
infrastructure for many years. And of course, biking infrastructure will be
more used during spring, summer and fall, so making this change now will
provide more opportunity for people to use it safely. Thank you for your
attention.

Anonymous

As a cyclist these temporary bike lanes seem like a waste of money. It's

6/19/2020 02:49 PM

confusing to drivers who are already dealing with construction and with traffic
at over 70% of normal flow there doesn't seem to be much purpose. Cyclists
need permanent lanes/trails to promote regular bike riding.

Anonymous

Personally I am also a frequent rider between Doon South and Chicopee

6/19/2020 02:49 PM

area, which means that I often ride my bicycle down Fairway Rd S.
Potentially I am alone in this route, but think that this could be another
potential area for cycling lanes! Thank you for facilitating this survey - I have
been bicycling on my daily errands and to/from work regularly for over a year
now and am extremely excited to see more people in our Region taking on
this healthy, active behaviour!!!

Anonymous

Because of Covid 19 people are afraid to use public transport. What happens

6/19/2020 02:49 PM

when cars are back on the road again, it will be bumper to bumper causing
congestion.

Anonymous

Westmont Rd is a mess with 4 lanes can't imagine going down to 2. Rarely

6/19/2020 02:49 PM

see any bikes on that stretch of road. Start giving tickets to bicyclist with no
lights no reflectors and not signally. Extremely dangerous at night even when
they are in bike lanes.

Anonymous

The barriers are dangerous and I see drivers ignore them regularly - either

6/19/2020 02:50 PM

barriers that have been damaged or people parking where they want to park.
I drive past the current lanes regularly and rarely see the current lanes being
used. I think this is a waste of money at a time when people are facing true
financial hardships. Focus the money on saving jobs, keeping families in their
homes, ensuring they have enough to eat - how about free basic wifi for all?
This would help everyone, not just the few elite who ride their bicycles.
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I think the lanes should not be implemented on the one way roads. I would

6/19/2020 02:52 PM

expect cyclists to use the lanes going in the wrong direction potentially

229

causing a head on accident between a car and a cyclist if things go wrong.

Anonymous

I really think the region should reconsider this and put that money elsewhere.

6/19/2020 02:54 PM

Our roads are in terrible condition. Fix them. This just doesn't seem worth it.
Businesses are hurting from the covid 19 situation. We don't need traffic
issues on top of it. A half million bucks to spend on something that will be
only last a few months in order to appease a very few is folly.

Anonymous

I personally wouldn't want to ride a bike on such busy roads, bike lanes or

6/19/2020 02:57 PM

not. Also, to have them temporarily at this point is just a waste of resources.
Once the pandemic fizzles out, what's going to happen? Over 3 months have
passed, so why do it now? I never see anyone on those other installed bike
lanes in the city. It's only increased traffic during rush hour. I would say that
paths like the Iron Horse are a lot better and safer than trying to carve out
some space on already busy roads.

Anonymous

I believe you have enough financial problems and a lot more coming. You

6/19/2020 02:59 PM

seem to be round -about and bike lane crazy.Start taking your medication
again.The last few months have caused enough financial problems and you
want to create more. Think about it for a while. The Highway to Guelph has
been on hold for years and we are still functioning.You surmise that people
will use these bike lanes but the traffic will be back to normal soon and then
what will you do. STOP THE SPENDING AND START SAVING FOR A
WHILE.

Anonymous

See Jay Pitter's work, as a start, for how I would like planning in the region to

6/19/2020 03:01 PM

operate

Anonymous

I think this is a terrible waste of taxpayer $$$$$ for a very few people, I drive

6/19/2020 03:01 PM

many of these areas in KW making deliveries and it will only congest the
auto traffic and you will still have people riding on the sidewalks and darting
into traffic as they please? ? ? ? ? ?

Anonymous

Region should implement more bike lanes in this time of Covid.

6/19/2020 03:03 PM

Anonymous

Traffic is reduced because of a pandemic but it is increasing now that

6/19/2020 03:03 PM

businesses are beginning to open again. The math does not support the test.
There were 4 lanes for vehicles for 100% of the traffic, now you want to put
66% of the traffic into 2 lanes. That increases traffic congestion in those
areas by 16%.

Anonymous

Any improvement in safe Bike lanes would be great, also long term it would

6/19/2020 03:05 PM

be nice to have some of the existing safe bike trails connected

Anonymous

While not in my immediate area, these are definitely throughfares that go

6/19/2020 03:06 PM

through very significant parts of the region & connect to existing bike trails.

Anonymous

Fantastic idea! I hope a study will be done showing the effectiveness of

6/19/2020 03:08 PM

adding more bike accessibility!

Anonymous

I support any initiative that encourages people to be more healthy and active

6/19/2020 03:08 PM

and to not drive everywhere. This is a perfect time to try something new and

Page 110 of 203

230

Road Space in Response to COVID-19 : Survey Report for 15 August 2018 to 22 June 2020

230

potentially impact long term behaviour.

Anonymous

Just because there is a current dearth of vehicle traffic is not a sound reason

6/19/2020 03:09 PM

to further inconvenience vehicular traffic. Not everyone has the ability or
desire to use public transit. The more challenging it becomes to access
services in the downtown, the less commercial and retail activity will thrive
there.

Anonymous

Traffic is always heavy, even during covid shutdown, on Erb & Bridgeport.

6/19/2020 03:09 PM

The lane reduction on Erb from King to the Dana Shortt plaza & on
Bridgeport from about Regina to King (right turn only lane) cause a lot of
dangerous last minute lane changes & traffic congestion. Only someone who
doesn't drive in these areas regularly would think it's a good idea to take
away lanes. I can't remember the last time i saw a bicyclist in either of these
areas.

Anonymous

Lack of safe riding routes is the number one reason that people choose to

6/19/2020 03:10 PM

not ride their bikes in an urban Environment. This is definitely a step in right
direction and desperately needed during Covid19!

Anonymous

$550k for something temporary!?! What a waste of taxpayer dollars. I just ran

6/19/2020 03:12 PM

down Queen Street today using the sidewalk and had to move to the bike
lane because a cyclist was coming towards me on the sidewalk! The bike
lanes do NOT get used the majority of the time. And reducing these major
arterial roads to one lane each way is ridiculous! You’d be causing traffic
jams and then more carbon emissions as cars sit idling.

Anonymous

They cannot be properly maintained and they add emissions to the air due to

6/19/2020 03:13 PM

reduced traffic flow. 4 lane roads are now two lane and vehicles are sitting
idling for greater amounts of time.

Anonymous

This initiative is taking advantage of the reduced road use during a

6/19/2020 03:14 PM

pandemic. We have the idea that lobby groups related to this issue are "not
letting a good pandemic go to waste"! We so much respect and appreciate
those councillors who put the brakes on and insisted on public input. Thanks!
We are already having significant adjustments to make in our region relative
to the Ion. To take advantage of the pandemic, particularly without bothering
to get a sense of how average, non-lobby connected ppl feel, may be
tactically effective but lacks a certain level of integrity.

Anonymous

We need to make all permanent lanes and temporary lanes good to ride on.

6/19/2020 03:14 PM

Right now a lot of the lanes are dangerous with pot holes no room to get
around sewer grates etc. Also where you have us going across roads and up
sidewalks a lot of these things as well. Also need on Columbia street a
pedestrian light to cross on current path. The new lanes you are suggesting
will help alleviate congestion on paths now and keep it safer for cyclists on
roads. Westmount is the worst road to ride in. Drivers do not give you room.
This will allow us to get around safer. I will use these new routes to shop and
for recreation.

Anonymous

Disruption to businesses

6/19/2020 03:15 PM

Anonymous

I think that this is a step in the right direction for our city. The few small

6/19/2020 03:15 PM

changes that have already been made in Waterloo have made me feel so
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much safer as a cyclist and I'm excited to see our city continue to move in a
healthier, more sustainable direction.

Anonymous

I'm very much in favour of these bike lanes being set up with the caveat that

6/19/2020 03:16 PM

there are sufficient barriers set up to divide the traffic. It has to feel safe!

Anonymous

I'm very supportive of this initiative. Having lanes on Westmount, Erb and

6/19/2020 03:17 PM

Bridgeport would make cycling to work and meetings much more efficient for
me. It would also open up opportunities for my family to cycle safely for
recreation and to run errands. I would really like to see Regional Council
support this initiative!

Anonymous

Bike lanes are consistently empty and traffic is horrible.

6/19/2020 03:18 PM

Anonymous

As a regular commuter and recreational cyclist, infrastructure for safe cycling

6/19/2020 03:19 PM

is not currently meeting expectations. Routes identified above are those
which I currently avoid as they are unsafe without minimally dedicated bike
lanes. During COVID, I'm excited to see more cyclists and pedestrians on
paths, and now is the time to create more of these so that we can safely get
around with social distancing in place.

Anonymous

I’ve seen the new Queen and Belmont bike lanes grow in use enormously.

6/19/2020 03:19 PM

Even in winter! Often then used by disabled people and exercise walkers.
Additional bike lanes elsewhere sends a message that pedestrian traffic and
cycling is a priority in the Region.

Anonymous

I would also suggest looking into closing under-utilized street-space in high

6/19/2020 03:20 PM

density areas (Downtown Kitchener, Uptown Waterloo, Hespeler Village) to
pedestrian-only so restaurants without patios can open up and try to win
some business back.

Anonymous

After the millions of dollars of revenue lost to COVID 19, to spend another

6/19/2020 03:20 PM

1/2 million on this project seems imprudent. We think that the money would
be better used by applying it to public transit, e.g. more cleaning, more
buses. These suggestions hopefully will make people more comfortable
getting back on public transit - which can be used year round. There was a
definite decrease in cars when COVID 19 first started. But we see a definite
increase (for example - Trussler & Ira Needles) in traffic now that more
businesses have resumed operation. And the fact that it will take six weeks
to get these lanes ready, means even less time before the snow flies and the
bikes will be stored away to be forgotten until the next pandemic.

Anonymous

We should be finding ways to save $$$ during these times, & not waste it on

6/19/2020 03:23 PM

a frivolous want for a minority of the population that will only use 6 months a
year.

Anonymous

I would love the additional bike lanes

6/19/2020 03:29 PM

Anonymous

This is a fantastic proposal. I am a longtime cyclist. I ride on the road except

6/19/2020 03:30 PM

on Westmount Road which hasn't felt safe at all. There's no harm in exploring
this for now. It's easily changed back later. I hope Council has the foresight
to adopt this plan.

Anonymous
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Anonymous

I feel that until ALL cyclists are held accountable for their actions as riders

6/19/2020 03:33 PM

and are treated as a vehicle (license, insurance, plates, stickers, fines,
charges, etc) there should not be a share the road with bike lanes policy.
This is for the safety of cyclists and motorists.

Anonymous

The traffic on Frederick Street is not difficult, volume and speed are

6/19/2020 03:34 PM

acceptable for sharing the road. Coronation and Westmount Road really need
as speeds are high and volume is large, and there are no alternatives for a
cyclist to take.

Anonymous

Since the lockdown, I have used my bike 5/7 days a week for both

6/19/2020 03:35 PM

destination transportation and leisure. As the warmer weather arrived, the
trails became crowded. I am 70, live in Waterloo but previously lived 30+
years n Kitchener. I would definitely use my bike for more if there were lanes
dedicated for cyclists on Westmount, Erb, Bridgeport and Frederick. Thank
you.

Anonymous

The current bike lanes make it hard enough to drive in the city. I think

6/19/2020 03:35 PM

sidewalks are a much better place for bikes.

Anonymous

I don't feel safe riding my bike in the city regardless of bike lanes. I would

6/19/2020 03:38 PM

prefer to ride my bike on the sidewalk or a trail and simply walk my bike
through the crosswalk as would a pedestrian.

Anonymous

I support protecting cyclists from drivers and walkers physically whenever

6/19/2020 03:40 PM

possible.

Anonymous

Drove down Queen St in Kitchener for the 1st time in a while. BARELY

6/19/2020 03:44 PM

enough space in the lane for a car. I wonder how a more senior driver will
manage? Having watched the majority of cyclists over the years ignore stop
signs, not signal, just change lane/direction without any warning - I do not
think they are entitled to special treatment. I DO think they should have to
buy an annual license to help pay for all these changes they demand and
road maintenance,

Anonymous

I see very few people biking in bike lanes now. I prefer my tax dollars go to

6/19/2020 03:45 PM

amenities that actually get used and don’t congest traffic.

Anonymous

I support these projects until there is a vaccine to support physical distancing

6/19/2020 03:48 PM

- regardless of traffic volumes. This is a public health measure designed to
control the spread of the virus. That takes priority over motor vehicle delay.

Anonymous

cycling to work is a no go, too sweaty in summertime

6/19/2020 03:49 PM

Anonymous

I gave up my bike because I felt unsafe riding on the roads in Waterloo

6/19/2020 03:51 PM

Region. I'd love to see an improved cycling infrastructure ... I would consider
taking up cycling again.

Anonymous

We all need to cycle more and walk more. Bike lanes will help a lot!

6/19/2020 03:52 PM

Anonymous

making cycling more accessible and easier will help to increase cycling and

6/19/2020 03:56 PM

allow motorist to get used to sharing the road, a win win scenario
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Anonymous

Please no more two way lanes like on Erb. Drivers get confused and it's

6/19/2020 03:58 PM

nerve-wracking for the cyclists. That's between Caroline and Pepper.

Anonymous

i only support Erb ones while traffic is lower than normal- in normal times

6/19/2020 04:01 PM

those lanes are needed and were not being used by cyclists much at all

Anonymous

For starters - I do not believe these will be ‘temporary’. Most cyclists seem to

6/19/2020 04:05 PM

ride on sidewalks anyway even where road is not busy. Reducing vehicle
lanes will add to traffic congestion, poor air quality due to idling vehicles at
intersections, and more danger to everyone - more careless driving as
everyone seems to be more and more impatient, and are of the opinion that
they are more important than everyone else. As more things are opening,
there is already more traffic on roads - not sure what ‘normal’ you are
referring to.

Anonymous

Hardly anyone uses the permanent lanes why waste more money when your

6/19/2020 04:06 PM

crying you r having financial short falls know traffic is slow enough now time
to give your heads a shake

Anonymous

Erb st. - although it would be nice to have a bike lane on this street, i think it

6/19/2020 04:06 PM

would really affect vehicular traffic

Anonymous

Worst idea ever. Just pandering to the vocal anti-car lobby groups. Staff and

6/19/2020 04:09 PM

council are trying to ram this through while they can use the excuse of the
pandemic to justify it, then they'll try to make it permanent no matter how little
they're used.

Anonymous

The King Street/Coronation would help connect the trail from Preston arena

6/19/2020 04:12 PM

to the Delta!

Anonymous

all that is going to happen as more people return to work is that there will be

6/19/2020 04:13 PM

traffic congestion, and underused bike lanes

Anonymous

Westmount and Erb/Bridgeport are currently missing pieces in cycling

6/19/2020 04:13 PM

connectivity. I cannot speak to the Kitchener and Cambridge lanes.

Anonymous

Whether just temporary or not, I don't think they're necessary. I don't think

6/19/2020 04:14 PM

enough riders use them, even before the pandemic. They take lanes away
from traffic and that makes for more congestion and bottle-necked areas.
Plus, they look awful. The ones along Queen's Blvd are the worst ones I've
ever seen. Please remove them and don't add anymore. Thank you for
creating this survey so we can voice our opinions.

Anonymous

Yes! Do this! I've been wanting this for years!! Consider keeping it this way,

6/19/2020 04:18 PM

please!!

Anonymous

I want to be clear that I fully support these changes and not just in reduced

6/19/2020 04:21 PM

traffic times. I think we should have as many permanent bike lanes as
possible to encourage more biking. It not only reduces emissions, but also
encourages people to get moving and exercising, reducing health issues like
obesity.

Anonymous

I use Westmount, Erb, Bridgeport, and Frederick with some regularity in

6/19/2020 04:23 PM

recreation bicycle rides, errands and shopping (replacing use of car) and to
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get to work in the north end of Waterloo.

Anonymous

Put bike paths on secondary less busy streets there is no logical or safe

6/19/2020 04:24 PM

reason to have them on main heavy traffic arteries. It is much more pleasant
and safer to ride down shaded dedicated "bike and pedestrian only" through
ways and pathways much like the Iron Horse Trail and The Spur Line. The
Covid Pandemic does not give an accurate account of traffic patterns and
flow volumes resulting in bias and false results. Your analyst should know
this is not the time to do a study.

Anonymous

I stopped riding because of the danger - cars were complete unaware of

6/19/2020 04:27 PM

bikes; yet when I found a bikeway path for most of the route it felt secure to
ride because it had been clearly designated it as such.

Anonymous

Use the $390.000.00 to fill in the gaps on existing trails or give the money to

6/19/2020 04:27 PM

the cities to plow more trails in the winter. Temporary bike lanes for a few
months is a waste of money. I bike most days and have been using the side
streets where there is very little traffic avoiding the increased pedestrian
traffic on the trails. Jack M.

Anonymous

Westmount cuts through a residential area and elementary school

6/19/2020 04:29 PM

catchments. It's difficult to traverse and almost impossible to bike on. If there
were biking lanes on Westmount, I and my family would use it to get around
the city.

Anonymous

Temporary will no doubt turn into permanent. Staff and politicians have an ill-

6/19/2020 04:31 PM

conceived agenda. If this would result in some solid analysis of the actual
usage, fine, but staff cannot be trusted to do that. This straw survey will be
stacked with 100's of posts by a handful of cyclists, and as a result will be
useless.

Anonymous

Rural residents never benefit from any road changes. You say temporary, but

6/19/2020 04:37 PM

the Region can't afford to add the cost of more needless bike lanes to our
budget as our tax bills next year will already be astronomical. No, no, no to
these lanes

Anonymous

As a resident of the Midtown neighborhood in Kitchener, I use my bike for

6/19/2020 04:41 PM

leisure and to get to work whenever possible. Although I noticed (and
acknowledge) gradual improvement over the last few years (e.g. Spurline
Trail), conditions for pedestrians and cyclists are still far from satisfactory,
especially if compared with the standard in many comparable municipalities
in Europe. I strongly encourage to consider a bold approach at this "critical
juncture", including pedestrianization of King Street in DTK, speed limits of
30 km/h in residential areas and woonerfs/living streets. This would not only
improve the quality of life and health of residents. Empirical evidence from
Europe and other world regions also suggests significant economic benefits
for downtown areas from creating space for cyclists and pedestrians.

Anonymous

Bikes are a great alternative to public transit during this covid 19 time (and

6/19/2020 04:42 PM

always!). Increased visibility for cycling infrastructure makes a big difference
for cyclists & car drivers alike. Thanks for the idea!!

Anonymous

Personally I don't ride a bike , also am retired so I wouldn't use the bike

6/19/2020 04:50 PM

lanes. However, I think if they're there, they will be used, especially the
younger people. Thanks Kitchener - great job!

Anonymous
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Traffic is only getting worse, and adding bike lanes will only add to the mess
within the region making it impossible for those who need to get around town.

Anonymous

Cars turning left will stop traffic if there are bike lanes. Unless there is room

6/19/2020 04:54 PM

for cars to get around left turning vehicles, I cannot support bike lanes on
artillery roads.

Anonymous

It may be premature to do this and monies can be spent on more urgent

6/19/2020 04:54 PM

needs. For those who remain in financial difficulty for example, food bank
support, etc.

Anonymous

Having more bike lanes connecting these corridors sound like a great idea.

6/19/2020 04:58 PM

The city should also look into other projects, particularly what was done at
the city of Toronto with the King St. corridor in order to try to increase
pedestrian and bicycle traffic.

Anonymous

The bike lanes that are available for use now never have anyone in them! I

6/19/2020 04:58 PM

pass many areas with these lanes and they very very rarely have anyone
using them. I think the money would be better spent on something that would
benefit more of the population!

Anonymous

No need ...save the taxpayers money for more important things instead of

6/19/2020 05:06 PM

pissing off the taxpayers that have to drive in that traffic , it’s bad enough
with the LRT on the road....

Anonymous

During the COVID-19 pandemic, I have been noticing our Temporary Bike

6/19/2020 05:06 PM

Lanes seem to be EXTREMELY under utilized...

Anonymous

It all sounds good on paper, but between the useless LRT already stealing

6/19/2020 05:07 PM

road space, rush hour traffic and people who need to get to and from work
with more room and less distractions everywhere. Seriously, enough. You're
trying to make "healthy lifestyle choices " in areas that were never made for
it. There's only so much sidewalk , road and frontage for businesses. Covid
won't last forever , so stop trying to use it to further your agendas.

Anonymous

Paint green lanes if you “must” - BUT - DO NOT INSTAL all of those cement

6/19/2020 05:10 PM

pieces & posts that are totally UGLY, ANNOYING, UNNECESSARY and A
WASTE OF TAX PAYERS MONEY!

Anonymous

Cyclists are not adhering to road rules. I want to travel BY CAR unimpeded

6/19/2020 05:11 PM

by vacant bike lanes. Traffic is bad enough in Waterloo Region and you want
to increase congestion. Bike lanes do not decrease car traffic. You know it
and so do the taxpayers!

Anonymous

Adding bike lanes is a proven strategy for encouraging people to use their

6/19/2020 05:11 PM

bikes, whether to get to work or for leisure/recreation. I cannot think of a
good reason *not* to create these lanes, especially at a time when traffic
volumes are lower than normal. The Westmount one is brilliant -- it traverses
several neighbourhoods and leads up to UW. Much-needed. Thank you!

Anonymous

Poorly marked The transition from lanes of traffic to lanes of traffic with bike

6/19/2020 05:13 PM

lanes is horrible and confusing I do not want to pay increased property taxes
for increasing bike lanes that are not currently used Current road conditions
need to be repaired We have 2 universities and 1 college and those students
do not bike to and from school We have the ION that still needs improvement
and that needs to be paid for I do NOT want to have increase of my property
taxes for something that is not heavily used or a high demand for it. There
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are other items that need to be paid for first

Anonymous

I feel this is a waste of time and money. As the number of cases in the region

6/19/2020 05:15 PM

dwindle this is not a necessary action to reduce the spread. Save the money
for something more relevant. As a biker myself I feel safe on the road as is.

Anonymous

Let's not just make these temporary - make them permanent!

6/19/2020 05:15 PM

Anonymous

Our existing bike lanes are rarely used, and with Summer construction

6/19/2020 05:17 PM

happening this will make it much more difficult to get around. Automobiles are
the primary way we move around city and this will continue for the
foreseeable future. Trying to social engineer us away from using cars s
transportation would be a mistake.

Anonymous

I personally do not like the bike lanes at all. I've seen on Belmont Ave a

6/19/2020 05:25 PM

whole family riding between Karn and thru Belmont village, not using the bike
lanes at all. They were in in car lanes, and not even single file. The car lines
are next to invisible to the driver, so where do we go. Still numerous bikers
use the sidewalks, and think they have the right of way, than the pedestrians.
They do not stop at intersections, to observe the lights. I was taught the walk
hand signal was to wa K across the intersection, not ride your bike. Or totally
disregard the signal and cross when ever you see it clear.

Anonymous

I already do bike to work (or will when it reopens). Westmount would provide

6/19/2020 05:27 PM

a much shorter route. I avoid it now because of traffic.

Anonymous

I only mentioned those lanes that I would use on a regular basis. I do think

6/19/2020 05:28 PM

there needs to be a bike lane that extends past Belmont the existing one
along Queen Street to facilitate East-West traffic in Kitchener, like the ones
you are proposing for Erb in Waterloo. THANKS so much!

Anonymous

Thank you for this survey! First, I answered no to the answers of being more

6/19/2020 05:29 PM

likely to ride for leisure or work because I already regularly cycle to work and
for leisure. Second, I do want to commend the city for the VAST
improvements in the cycling infrastructure notable over the past five years. I
have been a regularly commuting cyclist for ten years, and I generally feel
safe in my commute now rather than feeling scared riding each day. Since
you're asking for feedback, this is what I have observed has and hasn't
worked! 1. What works best: What I have found works best for my safety as
a cyclist is complete separate infrastructure for motorists and cyclists. Why?
Because most cyclists and motorists don't either know the laws they are
supposed to be following, or actively look out for each other endangering
cyclists. This has been best demonstrated with the improvements in the Iron
Horse Trail and the Spur Line Trail. The prime example is the separate trail
which runs along Caroline street, a place that I once found exceptionally
dangerous as a cyclist. 2. In places where separate infrastructure is not
possible: The bike lanes down Erb between Caroline and the spur line trail
are the best integration of cycling lanes mixed with road traffic. The double
lane is more obvious that it's a cycling lane (although I HAVE had driver drive
into the lane before the concrete barriers were put in). The traffic lights FOR
cyclists also makes it very obvious that it is a biking lane. Lastly, in the winter
time, there is far less build up of snow banks which make the bike lanes
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disappear forcing cycling into traffic in the winter when conditions are already
more difficult. 3. The signage down Belmont avenue and along king street
are the best to mark where the bike lanes 4. The winter maintenance of the
trails and bike lanes has improved significantly, even two years ago I don't
remember the trails being regularly plowed. 5. The new infrastructure in
Waterloo park is AMAZING, separating even the cyclists and pedestrians is
wonderful, great use of space. What does not work/is not currently working:
1. Painted lines on the road with no concrete barriers in between the cyclist
lane and the motorists lane. Most motorists do not respect the lines or give
enough space for cyclists. There have been a few close calls for me. I just
add 2km to my daily commute so that takes me out of those situations by
going on more bike friendly infrastructures. These lanes also disappear in the
winter, again, putting cyclists directly into the same space as motorists. 2.
Obstructions in the bike lanes: Often there are cars parked in bike lanes. This
happens particularly on the lanes on King Street in Uptown waterloo. Those
lanes are fantastic, the signage is great, but cars are still often parked in the
lanes. I have never been able to cycle down there without having to go onto
the road because a car is parked in the lane. Perhaps this could be changed
with again, more barriers or no parking signs. 3. The connection of the Iron
Horse Trail at Victoria and West still needs work. I did see recent
improvements on West street which is great, something similar on Victoria
would be excellent with the addition of a pedestrian light. 4. More signage
indicating biking turning lanes. There are good examples of this on Belmont
which indicate which lanes bikes can turn left from etc. More widespread
implementation of this would be great. 4. Please move away from putting salt
on the road, or at the very least just ditch the salt on the trails, often it's not
even distributed evenly, but in big chunks, the salt absolutely destroys the
bikes, is not actually very effective at making for safer winter riding and is
polluting the ground water that we drink. What would be a more effective
solution is ensuring businesses have to clear the snow on the side walks in
front of their stores, and have more regular plowing services. Thank you for
reading my feedback! I have lived in a few different areas of the city and
have tested out many aspects of the cycling infrastructure over almost a
decade. I am happy to explain my personal feedback more and have a
discussion! If not, thank you for listening! If you'd like to pursue that, please
email me at: mszliddy@uwaterloo.ca

Anonymous

Definitely will use ones in KW area and feel any opportunity to have route in

6/19/2020 05:30 PM

Cambridge. I feel they should be considered for permanent routes. The next
virus that pops up could be sooner than we think. Plus, better for the
environment and health of citizens.

Anonymous

No there’s more cars out now and your broke and will use this excuse to

6/19/2020 05:33 PM

raise taxes even more. Work with in your budget or lay-off the dead weight.
Stop only doing things for certain groups of people

Anonymous

You want to remove more road way from car drivers that are aggressive,

6/19/2020 05:36 PM

speeding already? From large vehicles, that need more room to begin with.
So bikes ( that don't use the lanes that have been made for them) can have
more!?!!? These lanes have caused more headaches and nightmares for
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drivers. How about this redo the side walls? Make them like Homer Watson
and out on Columbia past fischer-hallman where you have it extra wide for
pedestrians and bikes?

Anonymous

Traffic is already congested and most people aren't back to work, this is due

6/19/2020 05:38 PM

to the LRT - backs up traffic through several lights, the already installed bike
lanes have created traffic congestion and now with all the construction it is
even more difficult to navigate - four lights it took to make a left - people
aren't paying attention when the advance green happens and so maybe 3
vehicles get through and if a trucks are involved one vehicle gets through
and then those who are frustrated waiting to turn run the red light - often two
or three at a time and by then the advance in the green light direction is
already over - add more bike lanes and trafffic is going to back up even
more, frustrate more drivers and accidents are going to happen I have
already stopped shopping in downtown Waterloo due to traffic congestion
caused by bike lanes, LRT an construction - I taking my business to Guelph

Anonymous

Vehicular traffic will be dramatically impacted and more unsafe issues at

6/19/2020 05:42 PM

intersections will be created. Not all cyclists are responsible riders. Cycling
has a relatively short season in this area. Enough disrupted arterial streets
already exist. Please don't make more.

Anonymous

Any measure to support cycling in WR gets my vote.

6/19/2020 05:44 PM

Anonymous

please don't consider reducing westmount road from 4 lanes to 2 lanes ,just

6/19/2020 05:51 PM

to put in bike lanes that no one using , westmount road is too busy for bikes,
expesely from Glasgow to erb st ,the lanes are already too small for large
trucks that use that road daily ,just look at what happened to king st in
waterloo when you reduced the lanes traffic is backed up from one end of
king .I personaly think its unsafe to reduce westmount road from queen to
university .did anyone consider the EMS bld on westmount and fatherdavid
blvd ,WHEN TRAFFIC IS STOPPED THEY ARE BLOCKING ROAD, so
Ambulance cant get out and city staff trying to get into park property..please
don't do it thanks scott ashman

Anonymous

Would like more of a North South corridor in Waterloo, i.e. to Conestoga

6/19/2020 05:51 PM

mall, running East of the Laurel trail.

Anonymous

Adding cycling lanes especially where they connect to existing cycling paths

6/19/2020 05:52 PM

would make getting around less confusing. I like the idea of cycling on
westmount I have usually avoided that. I like the idea of continuing the
cycling lane on Erb as currently it stops too soon. Margaret Ave is very nice
for cycling and extending the lane to there will make that better. Same for
Bridgeport in the other direction. It seems nice to extend the Frederick street
cycling lancaster to King. I'm not really sure why Frederick is so wide in that
section anyway. I don't often get the chance to cycle in Cambridge but best of
luck to them! Lets get out and get active, good fitness may help us stave-off
the worst of the sickness.

Anonymous

The roads are not wide enough for bike lanes. The ones already installed

6/19/2020 06:00 PM

have created a significant danger to traffic!! Large vehicles including regional
and school buses are in significant danger!!
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Anonymous

I have seen more joggers, walkers, roller blading in the bike lanes then bikes!

6/19/2020 06:01 PM

Causes unnecessary traffic congestion for the few bikes that are using them!
Bikes are still riding on the sidewalks, even when the lanes are present!!!

Anonymous

We still need to get around in cars and it is getting harder to do so for the

6/19/2020 06:03 PM

bike lanes that hardly anyone uses. I like to bike too but lets stick to trails
and leave the available road to cars.

Anonymous

The problem lane closures in Uptown Waterloo is that residential

6/19/2020 06:03 PM

neighbourhoods will take most of the traffic and the City of Waterloo has not
implemented traffic calming methods or traffic controls such as in the Mary
Allen neighbourhood. I'd much prefer King street be converted to bike lanes
in order to encourage people to walk and bike and support hard-hit local
businesses.

Anonymous

Currently is difficult for cyclists to link current cycle paths and trails to enable

6/19/2020 06:04 PM

safe passage across the city. These temporary bike lanes will help make it
safer for cyclists to move through the region

Anonymous

Not needed. Traffic is increasing as we are opening up.

6/19/2020 06:05 PM

Anonymous

I am in support of this as long as they are clearly separated from road traffic

6/19/2020 06:06 PM

since some of these roads - such as westmount - are areas where cars cars
drive over 60km/hr

Anonymous

I am not quite sure about each location, I am not quite familiar with those

6/19/2020 06:06 PM

areas except Westmount road. But generally, I think it is very helpful to
create temporary bike lanes

Anonymous

Additional bike lanes are not required. There are sufficient lanes currently

6/19/2020 06:18 PM

Anonymous

Make bike lanes permanent!

6/19/2020 06:20 PM

Anonymous

Waste of money. There are better ways to spend this money.

6/19/2020 06:25 PM

Anonymous

People still need to drive and even if there are fewer cars on the road, it

6/19/2020 06:25 PM

hasn't changed how traffic feels at all. This will cost money at a time when
the region's top priority should be saving money.

Anonymous

I live in downtown Waterloo. I used to bike a lot for commuting but as I got

6/19/2020 06:33 PM

older ( I'm 63) it felt too hazardous. I have started again with the streets
being a bit quieter and I love it! It's such a healthy exercise and will continue
if there are temporary bike lanes. Hopefully, they will become permanent.

Anonymous

Consider making this not temporary. Protected ways to cycle this city where

6/19/2020 06:34 PM

you aren’t abandoned at a major intersection are too few. Adding more
segregated bike lanes and truly considering the connectivity and usability
would be fabulous. (For example the bike lane down Glasgow is terrible - the
change in grade within the bike lane makes it dangerous, particularly if you
have a child on a trail a bike. Also consider how having no lane for the last bit
and first bit after an intersection plays out for cyclists - the number of times
people try to pass me through an intersection so that I don’t take the lane in
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front of them is horrifying.)

Anonymous

There are far too many vehicles on the roads to narrow them to 1 lane (

6/19/2020 06:34 PM

Westmount Rd., Erb St., and Bridgeport Rd.). Save the money that this test
would cost and spend it where it is needed. Anyone in favour of this should
be voted out of office.

Anonymous

Thank you for this! As a cyclist who recently made the move from Toronto to

6/19/2020 06:39 PM

Waterloo, I already feel proud to live in a more bikeable city. My one piece of
feedback, as after biking for both transportation and leisure frequently over
the past decade, I would hope to see these bike lanes become permanent
fixtures on our roads, as they benefit the planet and our community in so
many ways. Thanks again for being open minded in this difficult time.

Anonymous

Every summer king street in uptown and downtown should be closed to

6/19/2020 06:39 PM

encourage active traffic.

Anonymous

I am an active cyclist, so welcome these changes. Many recreational cyclists

6/19/2020 06:43 PM

should welcome these actions also!

Anonymous

I regularly ride my bike and designated, clean, bike lanes would be very

6/19/2020 06:49 PM

beneficial. Thanks

Anonymous

I would use these roads for cycling regularly if the had bike lanes. As it

6/19/2020 06:51 PM

stands I avoid them.

Anonymous

The city is already too focused on restricting traffic flow, and this will not help

6/19/2020 06:52 PM

as more and more things open up. Forget it. I hate bike lanes in this city and
I think everyone who wants to ride a bike should have to take a test to make
sure they understand the HTA. Already the onus is too great on drivers.
Cyclists can bike properly with traffic or not at all.

Anonymous

Why don’t you create permanent bike lanes? We need to change our

6/19/2020 06:53 PM

transportation habits, our purchasing habits and our eating habits long term if
we want to make a real difference in this world that we are killing. We need
to stop supporting corporate greed, factory farming, purchasing cheap goods
full of toxins and supporting slave labor and horrid working conditions. Let’s
get our priorities straight!!

Anonymous

I'd be happy to see more permanent ones too. Great work!

6/19/2020 06:55 PM

Anonymous

This is a great initiative, though I would have liked the option to support

6/19/2020 06:57 PM

permanent bike lanes in these areas as well. Some of these address areas
(Bridgeport and Erb, for example) that are frankly terrifying to bike on and
act as a deterrent to cycling in the region.

Anonymous

Since there is a decrease in traffic, why isn’t the Westmount construction

6/19/2020 06:59 PM

project completed now? The plan was to close a large portion of Westmount
for this to take place. This would make sense to start this now with the
decrease in traffic vs. When phase three opens and the traffic increases.

Anonymous

I believe that bike riders should be treated as regular traffic, as they always

6/19/2020 07:00 PM

have been. Ask bicycles to be aware of cars and cars to be aware of
bicycles.

Anonymous
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Victoria) are very crowded with people and it becomes difficult to do
appropriate social distancing on the trails as it is used for both cyclists and
pedestrians. Also, as more patios, restaurants and bars open up, the
summertime is going to be even busier for people walking and driving, so
please consider turning the lanes into cycling paths during this time. There
will not be school traffic nor as many people commuting to and from work so
this summer would be a good time to install these bike lanes, especially
during COVID-19

Anonymous

If you build the lanes, people will use them! Especially since more people will

6/19/2020 07:07 PM

be staying home this summer.

Anonymous

Biking is the greatest fitness to engage either socially, recreational or

6/19/2020 07:08 PM

commuting to places. And to make these roads to incorporate bike lanes will
definitely make everyone feel safer to use and drivers to slow down and
observe with attention.

Anonymous

You need to do a bike count on roads that already have bike lanes, before

6/19/2020 07:10 PM

adding more.

Anonymous

I love biking to work and for recreational reasons. Some roads near where I

6/19/2020 07:12 PM

live (Civic District) do not feel safe for biking, so I take 'safer' routes but they
can be less direct. So in general I support adding additional, dedicated / safe
bike routes especially if the car routes are not being fully utilized.

Anonymous

LET'S DO THIS, and use the time also to monitor and gather data. Can we

6/19/2020 07:15 PM

KEEP car traffic reduced by offering safer and more available cycling?
Please? Consider it a pilot project, maybe prompted by a crisis, but also
urgently necessary for climate health reasons.

Anonymous

I am currently working from home, but normally would bike to work and

6/19/2020 07:20 PM

would appreciate the additional bike lanes.

Anonymous

Cycling is a healthy way to move. We need to make it safer

6/19/2020 07:25 PM

Anonymous

Every day I walk along Westmount/Northfield (near Laurel Creek

6/19/2020 07:26 PM

conservation area) and often towards Weber, and every single day I
encounter people biking towards me on the sidewalk, beside a bike lane that
would be the direction they are cycling. I'm confused as to why they choose
to bike on the sidewalk, forcing me to walk in the bike lane beside them, and
hope that if there were more space for them on the road they might bike in
the correct place instead. I would feel safer if I didn't encounter this daily
anymore.

Anonymous

RIDICULOUS IDEA!,, Road are for vehicles. People who drive vehicles pay

6/19/2020 07:28 PM

for these roads through licenses and gas tax. Cyclists do not pay for any
road maintenance. Cyclists do not obey the rules of the road. Cyclists cause
traffic disruption. Traffic is a problem on Westmount road with buses.
Decreasing lanes to one lane each way to allow for bike lanes will cause
increased driver frustration causing accidents. There are MANY, MANY more
vehicles than cyclists. When are the vehicles going to be given priority for the
roads which WERE BUILT FOR VEHICLES not cyclists?

Page 122 of 203

242

Road Space in Response to COVID-19 : Survey Report for 15 August 2018 to 22 June 2020

242

Anonymous

I am a high mileage (10000km/yr) cyclist living on Erb St W. Please read

6/19/2020 07:29 PM

regarding my NO answers as I believe a combination of minimal construction
and obstruction to traffic flow taking advantage of existing infrastructure
provides the most benefit to everyone. Cyclists, pedestrians, businesses and
overall traffic flow. There's no one size fits for every location. One possibility
that I don't think has been considered is simply painting a bike lane similar to
a full sharrow lane in an existing car lane. Often the problem is that passing
cars do not know how far away they should be from a cyclist when passing.
This would provide guidance. While segregated bike lanes would be nice, I'd
rather start with more kms of guided bike lanes than a few kms of 'super
safe' bike lanes, then build up safety areas where needed. King st: Bishop to
Beverly Install wide multiuse path or sharrow idea. Westmount: University to
Father David: Create multiuse path on east side to safely get to Father
David, this connects to downtown. Bike lanes from Father David to William,
sharrow lanes to Ottawa. Erb: Westmount to Caroline. I LIVE ON THIS
SECTION and observe the bike, pedestrian and car traffic all day. I
personally do not ride this stretch to get to my own house. There is an
alternative on Dawson and Father David and, until the construction starts at
Westmount and University, Dietz/Sunshine. The problem is the short sections
getting to those streets. Alternatively, the sharrow idea presented above. Erb:
Pepplar to Margaret. Bike lane but only in the direction of traffic flow. Do not
install two way bike lane as on Erb Caroline to Pepplar. Too much
infrastructure and one way car traffic is not at all expecting a cyclist to come
in the opposite direction. Why would we expect cyclists to have two way
traffic on a road that has one way traffic for cars. It's counter intuitive for
everyone. Bridgeport: King to Margaret: Same as with Erb. Thank you!

Anonymous

I don't feel safe biking on roads without bike lanes. This would greatly impact

6/19/2020 07:30 PM

my decision to ride my bike!

Anonymous

Nice to see some little improvements starting this past year in KW. Feels like

6/19/2020 07:37 PM

incredibly slow progress for an obvious benefit to society and safety
precaution. Let's get a move on with more of this please.

Anonymous

I live in Cambridge and that strip (King-Coronation-Dundas) is a major

6/19/2020 07:50 PM

impediment to cycling around the city. If there was a protected bike lane I
would definitely use it on a regular basis.

Anonymous

It is already a nightmare getting around in our cars throughout Kitchener-

6/19/2020 07:55 PM

Waterloo with high volume and construction everywhere!! We barely survived
all the ripping up of our roads to put in the Ion Train and lots of
Roundabouts!! Please show mercy for Kitchener-Waterloo residents who
have been through enough upheaval on our roads!!

Anonymous

I won't use bike lanes because I ride a recumbent trike (ice trikes). Putting up

6/19/2020 07:56 PM

barriers makes it impossible for me to get around. I know I'm in the small
minority, but all this infrastructure makes it less likely for me to get out under
human-power, not more.

Anonymous

Bring back licenses for all types of bikes. We had them in the late 1950's to

6/19/2020 07:58 PM

early 1960's. It never hurt us to pay $5.00 each year - made us appreciate
our bikes more and have more respect for the cars on the roads.
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Anonymous

Bike lanes make it harder for vehicles to move safely. Bike lanes dont give

6/19/2020 08:00 PM

vehicles the space to make any emergency maneuvers. Bike riders don't take
their own precautions in there lanes and vehicles have to watch out for them
even more now. They think they own the road with lanes on the road

Anonymous

I would love to see bike lanes on all busy roads. Follow dutch models.

6/19/2020 08:01 PM

Anonymous

This should be permanent

6/19/2020 08:05 PM

Anonymous

We definitely need more bike lanes

6/19/2020 08:06 PM

Anonymous

I have regularly observed the bike lanes on Queens Boulevard between

6/19/2020 08:08 PM

West Heights and Fisher Hallman since they were initiated many months ago
and observed that they created a lot of driving hazards and were very under
utilized by bikers. It has caused confusion and danger due to to loss of
vehicle lanes at both the superstore entrance and at the Fischer Hallman
intersection which has a lot of pedestrian traffic including high school
pedestrians. There has been several impatient / confused drivers causing
close calls for pedestrians as well as vehicle accidents since the traditional 2
lane flow of traffic has been changed. There is a very high volume of vehicles
turning left into the superstore which now obstructs other vehicles since there
is only one lane and causes a hazard for pedestrians since the traffic flow is
so slow it is always busy with for pedestrians choosing to cross the road
without walking out of their way to the intersection. The bike lanes on
Westheights Dr very rarely have bikers using it and the change seems very
monetarily wasteful

Anonymous

I have personally biked on most of these road segments, and I have felt

6/19/2020 08:09 PM

uncomfortable due to the high traffic speeds and lack of bicycle infrastructure.
I think this proposal will make the roads more comfortable for bicycles.

Anonymous

Extremely supportive of this change

6/19/2020 08:10 PM

Anonymous

create new roads wide enough for bike lanes dont take live lanes away for a

6/19/2020 08:13 PM

5 month bike season

Anonymous

I would love to decrease my reliance on my car for trips within the city for

6/19/2020 08:14 PM

shopping and recreation. I am a very experienced cyclist but do not feel safe
on the roads, especially not with my family. For me, more protected bike
lanes means fewer trips by car and more by bike. Less air pollution and a
healthier population would be a win-win.

Anonymous

Providing space for people to safely use non-motorized forms of transit for

6/19/2020 08:16 PM

recreation and transportation has SO MANY BENEFITS. It improves physical
and mental health. It promotes environmentally friendly modes of transit.
Lower traffic volumes during COVID is the perfect opportunity to test this out
and hopefully move towards a more permanent shift to better forms of
transportation.

Anonymous
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is the cost per bicycle . Widen the side walks as the dual purpose lanes seem
to work well.

Anonymous

Temporary bike lanes become permanent and I won’t support this.

6/19/2020 08:18 PM

Anonymous

My response is mostly based on values and an aggregate of accumulated

6/19/2020 08:21 PM

knowledge. More active transit (and less cars) is better for people's physical
health, helps connect communities more, and can dramatically reduce
consumption/pollution. It goes without saying, these are all VERY
PRESSING and widely recognized priorities in this city and at large. This
additional biking infrastructure will likely increase ease/perceived safety of
biking + make it more visible and help get people talking about it more and
strengthen it as a norm. It may possibly decrease the convenience of driving
as well. Both of which I support.

Anonymous

This is worth every penny. Let's keep leading the way as a Bicycle Friendly

6/19/2020 08:22 PM

community. We have an opportunity to make national media for our
leadership here. Taking swift action on things like this will garner positive
attention for our region that will pay us back in spades. This kind of thing is a
wise investment that will have a high return. All of this aside from the obvious
benefits to the community. I suspect the Regional Councillors who hesitate or
question the costs associated with this are not thinking about the population
who do not have vehicles. Cycling is accessible to many. The more we can
promote car-free transportation, even just by sending a message that we are
supportive of it as a region, the better. This is the time to be bold, Councillors.
You have the opportunity to take COVID-19 and turn it into a positive. I have
faith in you. #BikeWR #KWawesome

Anonymous

Existing bike lanes are rarely used.

6/19/2020 08:26 PM

Anonymous

This is not the time to bottle up vehicular traffic any more than it already is.

6/19/2020 08:26 PM

Vehicles in traffic jams causes increased pollution and hightened stress
levels at a time when Canadians want neither. I have never met a person
that said they would start riding their bike to work/shopping because of traffic
inconvenience.

Anonymous

More bike lanes! Even temp is ok

6/19/2020 08:27 PM

Anonymous

Both these routes are my way to work. Currently they are terrible for bikes

6/19/2020 08:28 PM

Anonymous

I approve all but would realistacly only use the erb Nd westmount routes

6/19/2020 08:35 PM

regularly

Anonymous

Based on the number of riders I’ve NOT seen using Queen St bike lanes I

6/19/2020 08:38 PM

am against the whole idea. I walk Regularly on Block Line and have to get off
the sidewalk for adult bikers; yet there is an obvious Empty bike lane on both
sides of the road! Put a counter down and do a study on your bike lanes;
Queen St , Block Line, Manitou Etc. And NOT Westmount! Get them on
Belmont instead!
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Anonymous

People are going back to work. More vehicles and service vehicles are

6/19/2020 08:40 PM

resumeing normal activities. By narrowing roads again and adding more

245

bikes and pedestrians you better allow for more hospital and morgue space
for the resulting collisions and fatalities

Anonymous

The money used to set up and take down could be used to fix the road

6/19/2020 08:42 PM

system.

Anonymous

Great idea!! I hope it moves forward!

6/19/2020 08:42 PM

Anonymous

The money spent on a temporary measure is a waste of OUR money. Too

6/19/2020 08:44 PM

dangerous even with bike lanes. Enlarge sidewalks so pedestrians and bikes
can share. This is not Europe. Our roads weren't built with bikes in mind.
Plus, a lot of cyclists do not follow road safety.

Anonymous

Designated lanes for bikes I think are safer than how things currently

6/19/2020 08:44 PM

operate. I believe riding a bike is much healthier for people and also for the
planet and also more enjoyable.

Anonymous

Still saw lots of cyclists riding on sidewalk when bicycle lane was right beside

6/19/2020 08:47 PM

them

Anonymous

The city is complaining that they are over budget with covid -19 so now they

6/19/2020 08:48 PM

want to spend more money on something that the bikers in the city don't use
because they still do not use the lanes that are already designed for that
purpose. As a tax payer, I sick and tired paying for something that benefits
only a few. I can't get my street poised in the winter but all the bike lanes
were cleaned and enough spending and then raising our taxes to pay for it.

Anonymous

With fewer cars on the road, and fewer leisure spaces able to open, having

6/19/2020 08:48 PM

additional active infastructure is a great use of roadways. For people who do
not own cars, it provides a safer alternative both for those who choose to use
active transportation to get to destinations, and allows more space for those
who must rely on public transportation.

Anonymous

Love this idea!

6/19/2020 08:50 PM

Anonymous

No one seems to be using the bike lanes you already put in. Why add more?

6/19/2020 08:53 PM

Anonymous

The more bike lanes the better. We need safe spaces for young and old, fast

6/19/2020 08:55 PM

and slow to feel the joy of mobility while cycling. My 7 and 10 year old have
been getting out on their bikes more and more, but there are still places we
cannot go for fear of traffic. We need safe connected cycle paths to really
make this a feasible transportation option. I have no issue if this takes space
away from cars.

Anonymous

Biking is so important for health and reduced pollution! I think these should

6/19/2020 09:01 PM

be added every summer!

Anonymous

I would like to ride my bike to work but currently it is not safe. I also can’t

6/19/2020 09:07 PM

bike with my kids to Victoria or Waterloo parks due to lack of bike lanes.
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Anonymous

My family has no car, and we cycle, bus and walk everywhere we go. We do

6/19/2020 09:20 PM

this to minimize smog and CO2 emissions, reduce traffic congestion, get
exercise, teach our children independence, and serve as an example to
others to do the same. The more bicycle lanes we have in our city, the
healthier we will be, the cleaner our air will be, and the safer our roads will be.

Anonymous

The more bike lanes that we have in Kitchener/Waterloo the better. I would

6/19/2020 09:22 PM

have approved of these decisions long before the COVID-19 pandemic. I
think that this is a great time to implement more lanes to create more safety
for cyclists.

Anonymous

The congestion on Erb and Bridgeport at rush hour is already horrible and I

6/19/2020 09:22 PM

doubt that once the lanes are installed that they would ever be removed.
Why would you want to put bike lane on major thorough fares? There are
seldom any cyclists on those two roads. Make more trails and bike lanes that
are not on the major streets designed for the city traffic.

Anonymous

We all should be out walking or cycling more. Let's use a pandemic to get fit

6/19/2020 09:25 PM

again and encourage cycling.

Anonymous

Can you think of spending money elsewhere ? This is not going to help

6/19/2020 09:25 PM

building prosperous environment. We better teach people who are willing to
ride on the road. Better educate people on how to ride safely and respect
regulations on the road.

Anonymous

A lot of money will be spent on something that will only be temporary. I have

6/19/2020 09:28 PM

very few bicycles on the existing bike lanes. Has a count been done on them
just as is done with automobile traffice?

Anonymous

Money can be better spent then making something temporary. Nope save the

6/19/2020 09:28 PM

money. Those lanes are a pain. It will also force traffic onto other nearby
roads that might not be able to take the volumes.

Anonymous

Westmount is near impossible to cross in the morning to take kids to school

6/19/2020 09:32 PM

as it is. As a daily cyclist, I only support bike lanes immediately around the
university. All other sidewalks are seldom used by pedestrians so cyclists
should use them as I did.

Anonymous

There is enough congestion with LRT tracks, summer construction, etc. Have

6/19/2020 09:33 PM

see extremely few people use bike paths made on Columbia or University.
Hard enough to get around region. Will make drivers more aggressive than
they are now. Have witnessed very bad aggression in roads that have been
reduced before. It will get worse when every regional road is affected. Many
still have to use cars to get around. Having bike lanes will not get those who
need their cars now for accessibility reasons or seniors to go biking for
groceries. Finally too much money that could help the homeless.

Anonymous

I have commuted to work by bike for a few years but have to go way out of

6/19/2020 09:35 PM

my way to only bike on roads where I feel safe

Anonymous

I am very happy to see this proposal. Cycling in Waterloo Region is

6/19/2020 09:36 PM

dangerous because the rules and space allocation and driver education and
cultural expectations for our roads are designed for the convenience of
automotive traffic, over the the safety of sustainable transport. I had been
taking an 'almost good enough' route due to thinking I was going to die twice
per week. Park street has bike lanes until it doesn't. Victoria park has a
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sharrow and a low speed limit. Courtland has intermittent lanes, which is
terrifying to use. They almost might as not be there considering how life
threatening they are to use. We need a network, as soon as possible.
Because my defensive driving training I received when I was 16 will never
beat a 3000+ pound machine.

Anonymous

Traffic is already increasing as businesses reopen, but the number of bikers

6/19/2020 09:38 PM

has not. Lack of bike lanes doesn't keep people from biking. The problem is
dispersion of people across the city. Housing is too expensive for people to
live near their work. Quick travel is impossible, because people have to cross
the whole city. Cars, busses and the rail are far more efficient. You want
people to bike, work on affordable housing prices in the city. Heck, most of
the new buyers don't even work in the tri cities. They're commuting to
Toronto, because they can't afford to live there. Your idea is based off a flash
assumption, one that looks good from a "green" perspective, but fails to really
address any of the issues with mobility and living space in the city. You cant
have housing prices that are far beyond the means of the average person,
and then expect them to sacrifice more of their time and day by biking to
work. If you really want to see what it's like, how about the entire leadership
team of this project be required to bike to work for the entire month of July.
Bet they wouldn't even consider it.

Anonymous

Why not try it? I lived in the Netherlands for many years and biked

6/19/2020 09:41 PM

everywhere all the time. People think it was always a cycling haven, but it
wasn't! The current cycling culture came about because of high pedestrian
deaths in the 60's/70's and a movement to get people cycling... and it
worked! But they had to start somewhere, so I say we should start
somewhere too, and these roads during these times seem as good a place to
start as any!

Anonymous

Waste of money!!

6/19/2020 09:42 PM

Anonymous

I dont think there is ever consideration for all the delivery drivers. We take

6/19/2020 09:45 PM

lanes out and then expect businesses and homes to some how receive
deliveries yet there is no where for the drivers to pull over. There is such a
huge increase in deliveries these days. The drivers are working long hard
hours. Please consider where they will be able to stop to deliver their
packages when planning such things

Anonymous

I am an active cyclist with 3 young children. To cycle with them in this city is

6/19/2020 09:52 PM

to risk them being murdered by inattentive drivers or watch their mother
crushed by a reckless or hostile driver. I want to teach them that driving is not
the only option for transportation but with the current lack of infrastructure it is
taking our lives in our hands just to cycle to school. They attend Suddaby PS
and part of our route involves coming down Margaret Ave to cross Victoria
Street. There have been a number of close calls and it is unacceptable. Also
parking should be removed from Margaret Ave between Victoria and Queen
St and a 2 way cycle lane installed. This is a major cycling commuter route.
Looking forward to the improvements!

Anonymous
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traffic. When the city has more bike lanes, I will ride more instead of using
my vehicle.

Anonymous

They deter normal traffic flow in my opinion. I also have rarely if ever have

6/19/2020 09:53 PM

seen anyone using them.

Anonymous

Love, love, LOVE this idea. Visited Montreal and Ottawa last summer with

6/19/2020 10:00 PM

our bikes and it was an amazing experience getting around those major
cities on bike. So safe and so much fun. I think it’s wonderful that WR is
stepping in that direction!!!

Anonymous

Westmount road seems to be a more dangerous road than others. It is more

6/19/2020 10:02 PM

narrow, the elevation goes up and down and also zig-zags a lot. I am always
more aware of this when I am driving my car on Westmount. I would never
consider riding a bike there. I am not sure a temporary bike lane
arrangement is a good idea. I know we would gain the space in the winter
months but that means we are relying on drivers to adjust to the bike lane
obstacles every season. If the bike lanes are always bike lanes, the driver
will adjust and always be aware of it as a bike lane. I would also prefer to
see a more permanent barrier between the bike lane and the car lanes, such
as a 2' cement 'curb' that you see in construction zones. There would be no
confusion for the cars to know they cannot go in the bike lane. The cyclist
would feel much safer in their own area.

Anonymous

I would like to have permanent separated lanes!

6/19/2020 10:02 PM

Anonymous

I would love to feel safe on bike lanes and this would encourage my use. I

6/19/2020 10:08 PM

work close to home and would enjoy taking my bike to work. I would also
appreciate being able to use an e-skateboard to go to and from work, and
bike lanes would make that journey easier

Anonymous

the issue that needs to be addressed before this would impact bike use is

6/19/2020 10:09 PM

that in Cambridge at least a bike left in a bike lock is a bike no longer there
until this is addressed who would ride a bike to work and lock it up

Anonymous

I rarely see people use the existing dedicated bike lanes when I have been

6/19/2020 10:09 PM

out. I still see a lot of people on the road even with the bike lanes available.

Anonymous

Please stop wasting our resources on things that may not provide a big

6/19/2020 10:13 PM

value. People have become unemployrd therefore may not even have the
funds to purchase a bike even if they wanted to.

Anonymous

Waist of money. you complained how much covid 19 was costing the Region

6/19/2020 10:13 PM

and cities of funds and yet you want to put in bike lanes that cost hundreds
of thousands of dollars give your head a shake and live with-in your means
as we have to.

Anonymous

Fischer Hallman has a bike lane. There is also a paved trail that runs parallel

6/19/2020 10:14 PM

to Westmount. The money spent on Belmont and Queens was not a good
use of taxpayer money, I drive that stretch of road almost every day, I have
seen at best 2 people using the bike lanes during rush hour. I'm an avid
cyclist, I race mountain bike, and I am a member of the Waterloo Cycling
Team. I commute several times a month to the downtown core and there are
adequate bike lanes and trails to get from point A to B in the city. My biggest
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complaint is having a bike lane under the expressway from different locations
in the city. I also think it is more important to do something with Victoria ave
since there isn't even a sidewalk on most of that road.

Anonymous

You’re ignoring the weather - the heat & the cold. You’re ignoring the

6/19/2020 10:18 PM

population mix - families with kids & seniors need cars to get around. We
could never have exposed our kids to after school sports without a car to get
around. Asking a senior to ride a bike in heat or cold to a medical appt. is
nonsensical. We need reality in government not fantasy.

Anonymous

There are less cars these days and more bike and walking traffic. The

6/19/2020 10:21 PM

cyclists and walkers need more space to social distance and in some areas
patios are getting to close to bike lanes so the roadway is the only option.

Anonymous

Any bike lanes will restrict my drive ability for errands such as groceries but

6/19/2020 10:21 PM

mainly for work I use erb and already struggle with the bike lanes in uptown
core and do not want any more. There are too many delivery trucks that
simply block a lane instead of going into parking lots and this would become
impossible for commuting.

Anonymous

Reduction of traffic due to COVID-19 temporary. Regular traffic already

6/19/2020 10:22 PM

starting so excuse that now is the time not accurate. Bike lanes simply create
traffic chaos, i.e., buses, delivery vehicles, that impede flow due to reduced
lanes. Established bike lanes on Belmont rarely used but traffic headaches
constant. Reduction of Westmount Road in particular means only Fischer
Hallman remains as four lane route. North/south traffic cannot be
accommodated on two lanes nor will traffic default to Ira Needles due to
distance. Investment in Iron Horse Trail already in progress supposedly for
bikes, pedestrians, etc. Best to stick with that plan and spare majority of
taxpayers headache and cost of bike lanes.

Anonymous

We spend too much money on creating bike lanes for a very small return on

6/19/2020 10:22 PM

investment. It would be better to create biking trails away from roads...like we
have done in old train tracks. We need more lanes for traffic not less. The
LRT has already made traffic a nightmare in certain parts of the cities
keeping people away from those areas. We live in Canada, not Europe
where everything is close together. We live in a country with lots of room and
great expanses and the reality is that most of us need to be able to drive to
work or businesses/shops. It is not realistic to expect that we can bike or walk
places. Recreational trails for multi purpose use would be a better investment
rather than causing traffic nightmares. It is also dangerous to be biking and
walking too close to cars...by design cars are big, heavy and potentially
dangerous.

Anonymous

I am an avid cyclist and cycling has been a much needed refuge for me and

6/19/2020 10:22 PM

my daughter during this covid-19 season! While trying to save fuel to cut
costs for our family I have been riding on roads more often than ever before,
even if its for a short distance to get to a trail. I also take my 2 yr old
daughter with me everywhere I ride because we can't afford daycare and
sometimes it can be difficult to find safe routes through town. Its created a bit
of a challenge at times, causing me to find extended routes to avoid busier
roads, all while hauling my daughter in the bike trailer behind me. With
temporary bike lanes it would make safe travel via bike and bike trailer much
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safer, much easier and much more fun because of the peace of mind! I would
have safer routes to our favourite destinations. Like I said before cycling has
been a huge refuge for our whole family just to escape the house and get
some fresh air to keep our minds occupied. Without safe cycling we wouldn't
have coped as well as we have with this season! 100% we support these
bike lanes!

Anonymous

I find the bike lanes,added to roads such as Bridgeport RD and University

6/19/2020 10:34 PM

Ave confusing and more dangerous to everyone. This temporary ones will do
the same. Must they occupy the whole lane.

Anonymous

The number of cyclists is rising thanks to previous decisions to create trails

6/19/2020 10:36 PM

and bike lanes. Keep up the good work!

Anonymous

This is far too timid a proposal, especially from the perspective of someone

6/19/2020 10:41 PM

attempting to bike in Kitchener without being run off the road. I use Weber St.
all of the time, as it is a key artery for getting to and from central destinations,
however, it is the least bike friendly of all roads. I am too afraid to venture out
on it on bicycle, and the poor design of this road from a bike and pedestrianfriendly vantage point means that I end up driving far more than I would like.
Please address the deficit of safe biking lanes with even greater
aggressiveness, as we are not only in the midst of a pandemic, but in a
climate crisis, as you know. Now is not the time for half measures.

Anonymous

Terrible idea..bike lanes on other streets are not being used, and the traffic is

6/19/2020 10:47 PM

always backed up..erb street by wloo square, university ave ate perfect
examples

Anonymous

I want more bikes lanes!

6/19/2020 10:52 PM

Anonymous

The currently separated bike lanes that were added are barely used. My wife

6/19/2020 10:53 PM

and I live in Waterloo on Karen Walk. We drive down University and Erb
streets almost every day. Since the separated bike lanes were added, we've
maybe seen two people biking on the lanes...per month! Zero when the
weather was bad which is the majority of the year. We see more people
biking on the side walk than the bike lanes. What a waste of money. On top
of that, we both have to drive to work. I work in Woodstock, and she works in
Cambridge. For us, living on this end of town, Erb Steet and University street
are the two main options to get to the other side of town and the expressway.
What the bike lanes have done is not taken cars off the road, but congested
already busy streets. So please, don't add more bike lanes that won't be
used, reducing room for traffic, and increasing already congested streets.

Anonymous

I am an active cyclist. I live near Erb & Ira Needles and work at Waterloo

6/19/2020 10:55 PM

Public Library. The ride down Erb to Westmount is fine (except for
construction right now) but Erb Street between Westmount and Caroline is
narrow and no bike lane.

Anonymous

I currently ride bike when I can for short errands as well as family outings.

6/19/2020 10:57 PM

These bike lanes will allow me to get around more efficiently and / or more
safely. I will be likely to use them. I answered N/A for #2 since I do not
commute to work.

Anonymous
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The cyclists that are out there on still using the sidewalks and trails. These
lanes create more havoc on the roads as there is less lanes for the vehicles,
adding more traffic. The lanes do not help at all. They are in areas that do not
need it nor has it attracted anymore cyclists. The ideal thing would have
been to expand the sidewalks and divide that in half - which is what was
done in uptown on King St. The boulevards and talk stakes are a complete
eye sore too. The make reflections and the drivers of larger vehicles cannot
turn into driveway as well as before without causing more traffic in delay.
Please. Do not waste any more money on these lanes. Such a terrible idea
for this area that never asked for them in the first place.

Anonymous

I support all of the proposed lane additions, but I have seen how fast and

6/19/2020 11:09 PM

carelessly some people drive on Westmount and Erb, and unless the lanes
are very well segregated, I would be very hesitant to ride on these roads.

Anonymous

I have been clipped and nearly hit numerous times by impatient driver's over

6/19/2020 11:10 PM

the years. People need to slow down.

Anonymous

I think you should just widen the sidewalk and make it available for both

6/19/2020 11:13 PM

walkers and bikers.

Anonymous

I agree with developing more bike lanes but what I don't agree with it not

6/19/2020 11:18 PM

taking into consideration the whole picture of what these new bike lanes will
do. I see no where the steps the Region will take to reduce/prevent cutthrough traffic as drivers seek alternatives from point A to point B. I know ...
you are going to tell me that the plan only deals with regional roads BUT I
want to tell you that those regional roads will dump traffic into some
neighborhoods that are already bike/pedestrian friendly making them
unfriendly to both. For goodness sake, did we learn nothing from the very
disruptive traffic flows during the time of the Ion construction? Please, I beg
you, work with the cities in rolling out this plan. While you are establishing
bike lanes to protect cyclists, build in traffic calming measures to protect
neighborhoods.

Anonymous

The lower traffic volumes are a perfect opportunity to test if more bicycle

6/19/2020 11:19 PM

lanes will lead to an increase of bicycle usage. For people who commute by
car, expanded safe bike lanes present a perfect opportunity to try commuting
by bicycle.

Anonymous

Existing bike lanes are not sufficiently used. I feel safe cycling on regular

6/19/2020 11:22 PM

roads. Scientific data show that safe distancing for cyclists with respect to
covid-19 is 20' not 6' due to increased respiration so the logic is flawed.

Anonymous

Would like to see every road has safe bike lanes. Better for everyone.

6/19/2020 11:30 PM

Anonymous

You hardly see anyone using the bike lanes you have now. I see more

6/19/2020 11:31 PM

people riding on the sidewalks beside the bike lanes than in the lanes. I think
there is a better use of money that could be spent on affordable housing
rather than spending more money on bike lanes that people don't use. I see
this as just spending money on a special interest group and nobody seems to
care about people who can't afford to live in this region much longer,
especially in the city of Waterloo where they really don't seem to care. To me
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these bike lanes don't make any sense at all and are just a waist of money!! I
hope you guys think this through properly, because as a tax payer and a
senior I do NOT have deep pockets.

Anonymous

I agree that we need more bike lanes especially now.

6/19/2020 11:34 PM

Anonymous

I have yet to see a bike on any bike lanes

6/19/2020 11:41 PM

Anonymous

Think the budget has been taxed enough with Covid...city should be using the

6/19/2020 11:43 PM

money for more important things!

Anonymous

Although the use will not be astronomical in the beginning, I do believe that

6/19/2020 11:43 PM

over time it will gradually increase. Early days...

Anonymous

We need more bike lanes in the region especially in Cambridge! Riding bikes

6/20/2020 12:00 AM

on the road is very dangerous without them. The proposed bike lane for
Cambridge is an ideal route as the speed limit is high and there is no
shoulder for protection of cyclists.

Anonymous

I believe that all these roads could benefit from temporary or even

6/20/2020 12:17 AM

permanent bike lanes, particularly the stretch of Westmount.

Anonymous

We are paying for a train very very few ride, run buses with very few

6/20/2020 12:21 AM

passengers, auto traffic is down, i see very little bicycke traffic anywhere I go
and I believe our cities should be saving money at this time not looking for
ways to spend it.

Anonymous

I think there is more important things to be spending our tax payers money

6/20/2020 12:22 AM

on.

Anonymous

I love to bike but am afraid to bike on roads without protected bike lanes.

6/20/2020 12:26 AM

These extra bike lanes will be fantastic!

Anonymous

Temporary bike lanes only become permanent with a far heftier price tag to

6/20/2020 12:31 AM

the public. If public safety or biker safety is the big concern, then enforce that
the bikes have rearview mirrors, bells, and riders who show some respect for
laws and common sense. Pumping tax dollars into something that doesn't
increase ridership, but will slow travel time for all other vehicles. Not worth it.
Put the money into better and more valued causes.

Anonymous

Lets use Covid-19 to advance a just recovery that respects our climate

6/20/2020 12:43 AM

emergency. Lets keep cyclists out of hospitals by keeping them safe. Lets
support small businesses that need our business by encouraging local
shopping.

Anonymous

Stop taking away 4 lane roads to make them,make it hard to get around slow

6/20/2020 12:45 AM

cars and buses,most of them aren't used anyway.Take them all down in the
winter when bikes aren't used.

Anonymous

Expensive and only temporary in a time when the region has no extra money

6/20/2020 12:57 AM

to spare.

Anonymous

Excellent idea. I would love to see more dedicated cycling lanes in general,

6/20/2020 01:04 AM

even post pandemic.
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We are spending to much money on bike lanes that hardly anyone is using.

6/20/2020 02:34 AM

Please spend the money on better things to help the community.

Anonymous

Please spend the money on something else.

253

6/20/2020 02:36 AM

Anonymous

I am 60 years old and haven't ridden a bike in 25 years due to unsafe

6/20/2020 02:54 AM

roadways and the legal barrier to riding on sidewalks. The addition of better
and safer bike lanes on Queens Blvd and Belmont, part of my
neighbourhood, really excited me about safely being able to bike again and
to that end 2 of my adult children got bikes and I picked up a bike for myself
so as a family we are enjoying biking and feel much safer. The addition of
more bike lanes can only be a benefit to the community. I would like to add
that as a driver i have not been inconvenienced the the lane reductions to
accommodate bike lanes

Anonymous

All efforts should be made to encourage bicycle riding over motorized

6/20/2020 03:00 AM

transportation.

Anonymous

I live on Queens Blvd. Nobody uses the bike lanes installed last summer. I

6/20/2020 03:58 AM

sat for 8 hours one day and counted 2 bikes using them. PLEASE do not
remove live lanes of traffic to install bike lanes. We have better things to
spend money on during this difficult time. I do not support this whatsoever.

Anonymous

PLEASE NO MORE BIKE LANES.

6/20/2020 03:59 AM

Anonymous

While I support bike the creation of bike lanes on all of these roads, I do

6/20/2020 03:59 AM

have concerns on Erb St. There is presently a bike lane on the left side of Erb
from Caroline to Peppler. I have ridden in this lane. It works if you are coming
from Waterloo Park and going back that way. Otherwise, there is the need to
dismount and cross a couple of times, in order to ride in the lane.

Anonymous

These already go unused and only further impede traffic flow which has

6/20/2020 04:49 AM

already been severely affected by virtue of the LRT

Anonymous

I don't think cars should be allowed in the downtown core of any city at all it

6/20/2020 06:01 AM

should be reserved for foot traffic and bicycle traffic only

Anonymous

Other Canadian cities have ongoing closures of streets to accommodate

6/20/2020 06:18 AM

cycling i.e. Ottawa. Response is very positive.

Anonymous

These are a ridiculous waste of money. The current restrictions on Erb and

6/20/2020 06:26 AM

Queen are a testament to poor urban planning and simply contribute to traffic
congestion. I have seen little, if any use of these lanes while using these
routes and they should be eliminated as soon as possible. To add more in
the region is simply another folly pandering to a few small special interest
groups and self centered politicians.

Anonymous

A completely stupid idea from the city. But hopefully you actually listen to

6/20/2020 06:29 AM

these survey results and act accordingly. In the past, my experience with
regional politicians has been that they put out surveys as a dog and pony
show to say they listened, but in reality they’ve already made up their minds
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and will do what they want anyway. Sad.

Anonymous

Current bike lanes along Queen Street/Queens Boulevard with their upright

6/20/2020 06:36 AM

barriers are an eyesore, make it difficult/even dangerous to merge into traffic.
When traffic volumes are anywhere near normal, the wait times have
increased exponentially. At night when one is heading from Belmont Avenue
towards Victoria Street and turning left onto Queen it is difficult to see what
lane is the driving lane due to the compression of lanes created by the bike
lane and turning lane. There is too much compression for the amount of
space. The lanes have only limited use. In winter, ploughing is impeded by
the barriers and usage of the lanes are almost nil yet the obstructions remain.
I am concerned that even though the above designated areas are to be
temporary in nature that it opens the door to have arrangements such as
now exist on Queen and Belmont with the barriers and compressed lanes.
Just because lanes are put in does not mean that people will become bicycle
riders as their regular mode of transport. When folks are travelling to and
from their workplace most still are also transporting objects, children or other
items and/or make additional stops along the way that reduce the feasibility
of bike transportation for this purpose. The initial lanes were thrust upon
neighbourhoods with little or no consultation under the guise of being
temporary. They are still there and now more are being pushed forward in
rapid fashion. I do not support any of the above with interim Covid traffic
volumes being used as an excuse to put forth an agenda that is not
universally supported.

Anonymous

The volumes of traffic are already picking up. People are still working. The

6/20/2020 06:48 AM

traffic to get from one side of Uptown Waterloo to the other side at certain
times of the day can take 20 minutes with bumper to bumper traffic. I’m an
industrial equipment sales rep who needs to drive for work. Every minute I’m
stuck in traffic is causing extra pollution and costing me money. Bike lanes
would be great if they weren’t taking lanes away from already busy roads!

Anonymous

Cars do not give cyclists enough space and are often breezing cyclists. They

6/20/2020 06:54 AM

do not take into account the fact that there are potholes, debris, grates that
cycling all have to go around on the roads for safe cycling. I am a driver and
a cyclist but it seems that drivers don't know hand signals given by cyclists
when we need to get into a lane for turning. The green boxes do help at
intersections.

Anonymous

Erb St and Bridgeport Road are too busy and too fast even wirh reduced

6/20/2020 06:59 AM

traffic. I live near these roads and travel near or on them often. Even with
barricades I would worry about bicyclists' safety.

Anonymous

Don’t understand why this hasn’t been done already and why the need to

6/20/2020 07:02 AM

survey. Other cities in Canada made moves like this two months ago.

Anonymous

All bike lanes are welcome! I rode my bike from Kitchener to Waterloo almost

6/20/2020 07:02 AM

every single work day for five years, until I started working from home this
year. It was difficult in bad weather, but wonderful! I was extremely lucky to
be able to be able to use the Spurline Trail, but there were difficult stretches
before the trail begins (in Kitchener). Bike lanes signal to drivers that bicycles
have a place on the road. They also create the level of safety that many
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people need in order to take to their bikes. I cycled during my nine years of
living in Toronto, which made me more confident than some might be, but
cyclists shouldn't have to be tough: they should feel safe. As a mother of
young daughters, I will not feel safe about them biking on city streets until we
have a lot more bike lanes and a much more advanced "bike culture." Thanks
for moving in this direction.

Anonymous

Frederick st, not very long . Westmount st, do not think good idea.

6/20/2020 07:07 AM

Anonymous

Although I support the bike lanes you've proposed I find that very little

6/20/2020 07:08 AM

proposed for the south and east end of Kitchener. Fairway Rd is a very
dangerous road for a bicyclist

Anonymous

Great idea please keep these initiatives going.

6/20/2020 07:10 AM

Anonymous

Add townline road north from blackbridge to the 401 please!!!!

6/20/2020 07:10 AM

Anonymous

I live near Queen and Fisher Hallman where these lanes already exist, I

6/20/2020 07:11 AM

never see anyone using them! They are disruptive to traffic and a complete
waste of resources, use the money elsewhere please!

Anonymous

I think the bike lanes , especially on Queen Street are not being used very

6/20/2020 07:15 AM

much and have been one of the biggest wastes of money I have seen in a
long time.

Anonymous

With more businesses etc reopening as the curve flattens there will be more

6/20/2020 07:21 AM

and more traffic. I worked uptown for 25 years. Have witnessed the growing
traffic. Last couple years witnessed the empty bike lanes on Erb St while I
was stuck in traffic bumper to bumper. Very frustrating to say the least. And
now if you want to add more the university students are not even around (
the ones that would generally use the lanes in Wloo)

Anonymous

Westmount rd is a busy road. I dont support reducing lanes there. Bridgeport

6/20/2020 07:22 AM

rd and erb st are busy at the end of the day reducing by a lane would make
traffic flow a night mare.

Anonymous

No reason not to make.many of these permanent. Increase cycling

6/20/2020 07:23 AM

infrastructure in the region, be the leaders we can be. Using cones is silly
though, just paint them as new bike lanes. It's cheaper.

Anonymous

I'm not sure what roads you have been driving on lately, but driving levels are

6/20/2020 07:31 AM

no longer down by 33%! We are trying to encourage people to go back to
work, contend with childcare issues, still maintain physical distancing
measures, but now you expect them to have to endure a longer and more
difficult commute , navigating through smaller streets and intersections. Not
to mention, bike riders are the most inconsiderate group of people using our
roadways already. I am an avid walker, and I am run over by usually adult
riders on an almost daily basis. They have no regard for stop signs, ride on
sidewalks in front of cars attempting to leave their driveways ( and this is on
quiet suburban streets that need not require anyone on sidewalks). I have
regularly been run off paths meant for both walking and riding because an
avid rider is going entirely too fast. And just in case you are wondering, yes, I
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do own a bike and yes, I enjoy riding it. I wear a helmet , I stop at stop signs
and intersections , and I am very aware of my surroundings and respectful of
others. But until I see this in more bike riders , I can't support lanes being
taken away from cars , making the daily commute more of a nightmare than it
already is.

Anonymous

King street N from Manulife to Conestoga Mall is horrible to cycle esp with

6/20/2020 07:35 AM

the LRT tracks and also University ave E where the expressway ramps are
located. Both of these areas are very dangerous for cycling .. Are there any
solutions available by including cycling lanes to make them safer?

Anonymous

Existing bike lanes are rarely used, mostly empty. You are inconveniencing

6/20/2020 07:41 AM

95% of the tax paying population by narrowing our roads, to accommodate
5% of non tax paying cyclists. I am totally against this ludicrous idea and so
is everyone else I have spoken to.

Anonymous

This is a real opportunity to reduce car use, increase bike/mass transit use

6/20/2020 07:42 AM

and make an environmental impact.

Anonymous

The west mount road trail should be expanded to block line as there are no

6/20/2020 07:42 AM

bike lanes going north south in that area and riding on westmount currently is
scary. The more bike lanes the better for everyone, we all need to slow down
and smell the roses

Anonymous

Temporary bike lanes are an improvement but properly segregated bike

6/20/2020 07:43 AM

lanes from auto traffic will greatly improve feelings of safety and further
encourage bike ridership

Anonymous

Very busy streets concerned about more accidents as roads are getting

6/20/2020 07:47 AM

busier now that more people can go back to work.

Anonymous

Traffic is already increasing on these busy roads. This project is not worth the

6/20/2020 07:49 AM

cost given the extremely limited number of bike that will use it.

Anonymous

The bike lanes that have been installed on Belmont and Queen St. were a

6/20/2020 07:50 AM

huge waist of money as they are rarely used. Why do we need more??

Anonymous

I went down Belmont after bike lanes had cut the car lanes from 2 to one and

6/20/2020 07:53 AM

it took me a half an hour to go north 2 blocks once. Taking your main traffic
arterials and cutting them in half is like taking the 401 and taking the lanes
from 2 to 1...traffic becomes stop and go instead of fluid. I would only
consider bike lanes if they made streets wider by a bike lane, not at the
sacrifice of taking out a lane.

Anonymous

Complete waste of money. These will not be installed until the end of August,

6/20/2020 07:55 AM

only to be removed in October.

Anonymous

Concerns about operational timeline for lanes in 2020 and potential for

6/20/2020 07:56 AM

skewing of data if lanes are not installed quickly. Also need to consider that
many people are returning to work in some capacity and traffic volumes may
increase again.

Anonymous

First and foremost this is an expense that we cannot afford. Car drivers also

6/20/2020 07:59 AM

pay taxes and having to pay for a service that they cannot benefit from does
not go over well. Consider emergency vehicles. Have witnessed a fire truck
stuck behind a long line of cars at an LRT crossing with no where to go
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around. That delay could cause someone to lose their home or business.
Think about ambulances too. If they are delayed in a long line of traffic with
no way to pass through someone's loved could lose their life waiting. Too
much road congestion now and making only one lane on major roads will be
a nightmare. Some of the congestion and construction delays creates more
road rage drivers and this will just add to that. There are more cars on the
road than bikes. Doesn't make sense to punish those who have to move
around in cars and cannot ride bikes for a few people on bikes. It seems
more and more done about bikes but either nothing offered for drivers (roads
are a mess as all money went into LRT and not road repair) or things done to
make driving worse. People need their cars. Making one lane for bikes is
taking away from what cars need for getting around the region. It's just going
to cause no end of grief for drivers. Please do not do this. Consider wider
sidewalks with a yellow line down the middle like in front of the conservation
area in Waterloo. Keeps the road to the cars and people safe away from the
cars. Safety is not guaranteed with one lane for bikes. Look how many bikes
have been hit in bike lanes.

Anonymous

Bad idea now. Traffic is building after Covid peak. This an reasonable idea a

6/20/2020 08:00 AM

month ago. Now it it will be a major problems for drivers ...especially the
Westmount idea.

Anonymous

We are already in an economic downturn and now to spend money on

6/20/2020 08:01 AM

something as frivolous as this. Get a grip!!! Has anybody counted the number
of bicycles on our roads compared to the number of vehicles - vehicles, by
the way, who carry people to their work, not pleasure seekers riding their
bikes.

Anonymous

Make this temporary until winter when fewer bike riders would use the lanes.

6/20/2020 08:02 AM

Anonymous

Many bike lanes have been created throughout the region at very high cost

6/20/2020 08:03 AM

to the taxpayers and they are not even used! I see a handful of kids per day
along Homer Watson at what cost to us? Bike lanes are a nuisance to traffic
and particularly to buses when they have to stop traffic because one lane is
closed. I biked for sixty years without bike lanes and I tell you I never ever
had a problem with traffic. You are creating something that is not necessary
just to do something new, don't you have any important things to do such as
fixing our roads full of pot holes. Pot holes cost me $2500 in repairs to the
front end of the vehicle, do something about this never ending road disgrace!

Anonymous

All good, just double-check Coronation traffic, anecdotally I would suggest it

6/20/2020 08:03 AM

is busier, but could be convinced by the data

Anonymous

This is a case of "if you build it, they will come". Biking is a great means of

6/20/2020 08:10 AM

transportation when safe. Bike lanes not only feel safer, but give legitimacy
to the presence of bikes on the road, and seem to quell anger from frustrated
drivers. I would love to bike Weber street as it is such a central means of
transit in downtown. After all, drivers can use the expressway. Bikes cannot.
Construction (again!) time presents a great opportunity to practice. The other
factor that has make biking more viable is our milder winters. In the past, I
would never have considered biking past Nov, but now is frequently easy.
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What a horrible idea!!!! You would already be reducing lanes in VERY high

6/20/2020 08:12 AM

traffic areas causing major backups and accidents. I have seen only a small

258

reduction of traffic on Westmount Road recently. This proposal would be a
traffic nightmare! Since rules have been loosened I have seen very few bikes
and more cars!!!

Anonymous

We feel bike lanes should not be shared with the roadways. Just way to

6/20/2020 08:14 AM

dangerous for the average biker and children. There would be many more
bikers if there were bike paths away from the streets. For most part, people
are just to nervous to share the road, especially the city streets which are
narrow to begin with. Bike paths should be up with the sidewalks. Apparently
Euope has separate bike lanes. Temporary fix could be have one sidewalk
for the walkers and the other side of the strret for the bikers

Anonymous

While some roads can accommodate a bike lane without disrupting the flow

6/20/2020 08:14 AM

of traffic the ones that I answered no to iny opinion can not.

Anonymous

I feel temporary bike lanes are a waste of our taxpayer dollars, I live on

6/20/2020 08:19 AM

Belmont Ave West by Queens Blvd where bike lanes were installed last year,
they are barely used as most of the people that bike in this area still use the
sidewalks all it has done is congest traffic and frustrate drivers. Since the
lanes have been reduced there is so much honking at the intersection of
Queen and Belmont at traffic times which are now not what they used to be
due to covid that it will only get worse. It has also confused and frustrated
truckers who now do not have a truck route anymore because Queen and
Belmont are both designated as no trucks, now we not only have more traffic
congestion we have large transports driving on Belmont to get to the hospital.
The extra cost of clearing the bike lanes and now they actually have a baby
street sweeper clearing the bike lanes of debrie. I strongly feel we are not
getting the most out of our tax dollars with the changes made to this aea with
temporay bike lanes escpecially when we already have so many trails in and
around the area that I feel it is duplication and not needed. I also believe that
if you think you are saving the environment with people biking instead of
driving to work etc. you are deluding yourselves the congestion of traffic is
now causing more pollution as they sit and wait for traffic to move at busy
times. If you think families with little children and seniors will start biking to
work and dropping of young ones at day care you are not living in the real
world and most seniors would not bike to buy groceries or to medical
appointments. I really think that all taxpayers should be asked for their
opinions and that you rethink your strategy before wasting anymore time or
taxpayers on this project.

Anonymous

Traffic is already horrible on those roads.

6/20/2020 08:21 AM

Anonymous

I congratulate the Region and the City of Waterloo for being progressive

6/20/2020 08:22 AM

when it comes to encouraging active transportation. But there is still so much
more we can do. Now is a great time to prove to drivers, cyclists and
pedestrians that we can all coexist happily (and safely) on our shared roads.
Thank you for seeking public input.

Anonymous
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walking to local shops, this is a fantastic solution during this time! This will
definitely encourage more people to do some much needed walking, biking
and exercising!

Anonymous

With traffic down the streets are already safer for bikes, and reducing driving

6/20/2020 08:24 AM

lanes will make them less safe for cars. With only one driving lane, backups
at traffic lights will be very long, and will interfere with turns onto and off of
those roads, impeding traffic flow. I think that anyone willing to ride a bike to
work will do it with or without dedicated lanes, and that recreational riders
should not be encouraged to use the busier streets.

Anonymous

I think hike lanes are extremely important and we should begin to emphasize

6/20/2020 08:24 AM

the movement of people and not cars. Having a thorough bike lane
infrastructure will change behaviours and promote a healthy lifestyle. .

Anonymous

100% SOMEONE WILL DIE. DIE! OUR BUSY ROADS ARE NOT FOR

6/20/2020 08:27 AM

BICYCLES. PERIOD. WHOEVER IS READING THIS COMMENT IN THE
SURVEYS....PLEASE MAKE SURE DISCUSSIONS CENTER AROUND
SOMEONE'S DEATH BECAUSE OF THIS BEING BROUGHT FORWARD.
EXTREMELY DISAPPOINTING THAT THIS IS EVEN BEING DISCUSSED

Anonymous

If installing temporary bike lanes, make sure they follow traffic as drivers tend

6/20/2020 08:27 AM

to watch out for drivers coming in one direction only and failing to check both
sides (year-round cyclist/bike commuter speaking with years of experience).
If installing lights, install staggered, discriminating lights for pedestrians, then
cyclists, then heavier vehicles so that each vulnerable group has an allocated
time to cross the intersection safely, especifally on roads like Erb or
Bridgeport where the speed limit is barely ever respected. Thank you for
considering this improvement. Even though temporary, the region should
consider it as a long-term solution to reduce gas emissions.

Anonymous

I can only comment on Westmount Rd between Erb and University. Bike

6/20/2020 08:27 AM

lanes are needed but heavy traffic would only be worse with one lane each
way. Suggestions- block entrance to mall closest to Father David Dr. as cars
are often lined up to get in. Expropriate land to make combined
bicycle/pedestrian lanes as is done is some European cities.

Anonymous

First many thanks to those councillors that voted to seek public consulation

6/20/2020 08:29 AM

before proceeding with these bike lanes. Having experienced the existing
pike lanes on university and belmont, I think they are terrible. Many drivers
are leary of driving too close to the bike lane dividers and vear into the other
lane. I have seen VERY few bike riders in these new lanes while traffic has
become extremely congested> It was congested before the bike lanes due to
the LRT, then the bike lanes seem to make it worse. The terrible congestion
due to the LRT at Erb st near Caroline should prohibit any such bike lanes.
Also, especially with the economic damage COVID-19 has done, I think the
money would be better spent elsewhere. Many of our roads are in terrible
shape. Many roads need something done about the existing congestion and
bike lanes have proven not to help with this. Erb st at Ira Needles, Erb st at
Caroline, University ave near the LRT all need traffic congestion addressed.
Many students will also not be returning in the fall as classes are put online
so that will further reduce the number of bike riders. Most students walk or
drive anyway. Please stop installing these bike lanes on major roadways. If
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you really feel that you want to install bike lanes, first demonstrate the
economic advantage to do so. If there is one, then choose/develop a route
such as a trail away from roads to intall bike lanes. Thanks for the
opportunity to provide input.

Anonymous

We use Westmount Road daily. At times the traffic is heavy and two lanes

6/20/2020 08:33 AM

are necessary for safety reasons. We live near Queen/FischerHallman/Westmount. The bike lanes are not used to warrant the amount of
road they take. We are all for biking, but it has to be put into percentage of
bikes verses cars. I do not think Mr. Galloway ever uses Westmount Road.

Anonymous

I live in uptown Waterloo and I do not see enough people using the existing

6/20/2020 08:35 AM

bike Lanes on Erb Street and King Street. I feel that the bike lane lobby is a
very small vocal minority. Not nearly enough public consultation from non
bicycle users.

Anonymous

Traffic is already insanely busy as it is in the city add on top most bikers do

6/20/2020 08:37 AM

not abide by proper road rules and often I am finding I am very frustrated with
having to deal with all the inconsistencies

Anonymous

The traffic at specific times during the day is heavy in theses areas. Reducing

6/20/2020 08:40 AM

these lanes with cause major traffic tie ups, like we in Waterloo on King St
and Erb st as well as Bridgeport Rd.

Anonymous

What data set are you using? I think people are moving again in their cars

6/20/2020 08:45 AM

and these lanes will be disruptive and not well executed

Anonymous

Please!!!!! More bike lanes!!! Biking on King/erb feels so much safer now that

6/20/2020 08:46 AM

there is the delayed bike lane with physical barriers. Thank you for
encouraging cycling in the cities

Anonymous

If there is less traffic, then we don't need more bike lanes, they can just use

6/20/2020 08:49 AM

the now quieter roads. It would be good if there were more enforcement of
bikes illegally on sidewalks. I've seen many adult cyclists riding on the
sidewalk on roads where there is already a bike lane for them.

Anonymous

One of the reasons given for installing these bike lanes is due to the reduced

6/20/2020 08:52 AM

number of cars/traffic on the streets. Common sense would say if there is
reduced traffic on the streets then there will already be safer road space for
people on bikes. I drive the stretch of Queen Street on the other side of St.
Mary's Hospital and rarely see any bikers using those bike lanes. Spending
our tax money on additional which benefits a small percentage of the
population is disappointing. This money should be spent on helping the poor,
homeless and impoverished in our community. Council seems to have an
obsession with bike lanes but the lack of volume of bikers using does not
justify the expansion of bike lanes.

Anonymous

I have rode a bicycle in the K-W area for more than 60 years and I fail to see

6/20/2020 08:54 AM

why anything extraordinary needs to be done. I believe that I heard that this
proposal will cost in excess of $500,000.00 for the erection and removal of
the temporary bicycle lanes. That is a significant amount of tax payers
money to spend on a project that will not be permanent. This money would
be better spent providing temporary shelter for the homeless community or
additional accommodations for women/children requiring immediate shelter
due to domestic violence. Given all of the recent discussions concerning the
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responsibilities of the Police Service I would suggest that active enforcement
of the traffic laws would benefit motorists, bicyclists and pedestrians and
make Waterloo Region a safer community.

Anonymous

I do not ride in Cambridge so I did not think I had the authority to answer

6/20/2020 08:58 AM

Anonymous

We need to encourage a change in culture. Biking is better for individuals and

6/20/2020 08:59 AM

the environment. Change needs to be in the infrastructure.

Anonymous

We have spent a lot of money to convert much need car lanes to new bike

6/20/2020 09:00 AM

lanes and yet these new bike lanes are not being utilized. I support bike
paths but why do they need to be on main road arteries and eliminated much
needed vehicle lanes? I don’t think we need to spend half a million $ for
temporary lanes.

Anonymous

While traffic volume is supposedly down, I believe it is continuing to increase

6/20/2020 09:00 AM

as pandemic restrictions are eased. I believe that reducing Westmount rd
from Queen to University would be a disaster. Traffic is already heavy with
Four lanes. Traffic volume would overwhelm 2 lanes and who would want to
bike through all those exhaust fumes anyway? Put the money into separate
bike trails. I would rather bike further to get to a bike trail rather than cycle
along a busy roadway. Ps. Is the bike lane on Queens Blvd. used frequently
enough to warrant the expense?? Is any real data available?

Anonymous

Awesome initiative. Erb street is very unsafe to bike along or to cross at

6/20/2020 09:06 AM

Avondale North to South. Respecting the fact this is an artery, I would still
appreciate seeing some traffic enforcement or speed mitigation measures.
People are speeding off from slow intersections at Caroline and hitting
speeds of 80+ by the time they reach Avondale. I've seen countless near
collisions and pedestrians trying to access the park are endangered crossing
there.

Anonymous

I am an avid cyclist. On my daily rides, many of the roads where I cycle are

6/20/2020 09:06 AM

equipped with bike lanes. Some of these roads have speed limits up to 80
kph. While on these roads, the inclusion of dedicated bike lanes do provide a
higher level of personal safety. However, I have experienced, bike lanes that
have debris and deteriorating asphalt that can potentially make it dangerous
for cyclists. Adding more bike lanes without a plan and funding for proper
maintenance (i.e., regular cleaning, checking for deteriorating pavement, etc.)
Is a waste of tax payer dollars. I would suggest council look at existing lanes,
their level of repair / safety, and allocate funds to correct these issues first
rather than creating additional bike lanes. I have heard through the media
that the routes you are currently considering have a price tag of
approximately $500,000. In this pandemic, where many taxpayers are facing
reduced employment, wouldn’t it be prudent to save these funds and look at
other efficiencies to reduce taxes as we work through this pandemic.

Anonymous

Bike lanes do not encourage bike use, but do increase car traffic congestion

6/20/2020 09:07 AM

by reducing available space.

Anonymous

The ratio of people in vehicles to cyclists is at least 1000 to 1. The proposed

6/20/2020 09:07 AM

elimination of vehicle lanes will cause massive rush-hour congestion,

Page 142 of 203

262

Road Space in Response to COVID-19 : Survey Report for 15 August 2018 to 22 June 2020

262

increased pollution, extreme driver frustration, an increase in accidents,
overloading of side streets and loss of business for downtown merchants. It's
hard to believe that city councils could believe this is a good idea.

Anonymous

As someone who does shift work I see traffic conditions at various times 7

6/20/2020 09:07 AM

days a week and people are not using bike lanes, they cause congestion for
cars which increases pollution without increasing cyclists to off set this
increase in pollution. Given our climate and terrain we will never cycle like
they do in warmer flatter places that bike activists keep using as examples as
to why we need more bike lanes. This money should be spent in other ways
to improve life for the residents of our region and not wasted on more bike
lanes. And yes I do cycle but never to work, only on trails and the streets in
my subdivision.

Anonymous

Make these bike lanes permanent.

6/20/2020 09:12 AM

Anonymous

The roads we take to get to Uptown Waterloo require us to take longer

6/20/2020 09:13 AM

routes. This will save us a lot of time and make it much more convenient.

Anonymous

As a tax-paying resident of Kitchener, thank you for asking for input. I see a

6/20/2020 09:13 AM

city that is changing; evolving to meet environmental goals; it is
commendable, expanding bike lanes, reducing pollution. However, I am not a
fan of ejecting more money into increased bike lanes, even if it is a
temporary measure. Once in place, potentially, the bike lanes are here to
stay. I see newly installed bike lanes on Queen's St./Belmont/Ira Needles
and so on; where are the cyclists? The bike lanes are used minimally; they
are not warranted in a city where public transit offers many efficient
alternatives. The lanes interrupt the flow of traffic, reducing lanes and
increasing idling times. I see cyclists on the trails; but on city streets? Quite
frankly, that is a definite no. And furthermore, cycling is weather dependent.
So I really have to question why the city continues to invest tax payer money
to subsidize bike lanes, where usage is limited, accommodating a small
percentage of the K-W population. If you are making improvements to
enhance/promote spaces for social distancing, then I recommend
planting/replacing city trees (beneficial to pedestrians and cyclists for shade
and aesthetically pleasing), fixing uneven sidewalks, landscaping at
roundabouts so pedestrians can be seen/be safe. Before the city jumps on
this 'bandwagon', why don't you take a look at investing money that would
serve a greater percentage of people - walkers/joggers/moms with strollers?
Finally, how can you justify expenditures for bike lanes during a pandemic? It
is fiscally shameful. In your introduction, it states that volumes of traffic has
decreased; advantage, cyclist. More people working from home; advantage,
cyclist. Let's take the time to rethink how we should spend money in these
times; let's make more informed decisions. Let's pay attention to what the
public really wants and how to effectively spend tax payer money to serve all
residents.

Anonymous

I would support dedicated cycling lanes if there were clear rules which

6/20/2020 09:15 AM

cyclists were to follow. As it is, I have witnessed many using roads,
sidewalks, crossways, traffic lights, etc in whatever way suits them at the
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time. Eg. Light for traffic is red so cyclist goes upon sidewalk to use
pedestrian crossing. In this case, a driver making a right turn for example,
would be responsible for avoiding a cyclist who suddenly appears from the
right. Have also witnessed cyclists advancing thru red lights when
intersection is clear of traffic. I believe if cyclists are using roads then road
rules must apply. There needs to be some way to enforce this. More bike
lanes are not the solution.

Anonymous

Kitchener Waterloo has heavy traffic on most major roads usually. Given the

6/20/2020 09:15 AM

reduction in traffic the municipality should take advantage of this time to build
infrastructure that will encourage safe, sustainable, and healthy forms of
transportation

Anonymous

Traffic volume is starting back up in leaps and bounds, as we continue to

6/20/2020 09:16 AM

reopen it will increase. Not many students bike these days...??? School even
open. Funniest suggestion is Westmount Rd.,that is already busy, has such
narrow lanes and you want to take 2 away??? Let them use the empty bike
lanes on Belmont. I have seen one biker on the Erb St, bike lanes, but I
continually see cars backed up past Father David due to Ion and merging into
2 lanes. Look around the student of today drives nicer cars than the working
population. Bike lanes for pleasure recreational enjoyment, already have
Spur line, Iron horse, University and expressway. Lanes on Columbia impede
traffic flow, snow removal...try a head count on any given day, kids are lined
up for public transportation that is included in their student fees not pedalling
bikes.I think most millennials live in work neighbourhoods and walk. NO to
bike lanes, how about increasing patio spaces for restaurants, coffee shops
give the town a European feel. If you are compelled to use money on bike
lanes make them through our parks, green spaces for family enjoyment.

Anonymous

One of the reasons I don’t bike more is the lack of bike lanes and the high

6/20/2020 09:16 AM

speeds at which people drive around the region. It would be amazing

Anonymous

I bike & walk a lot and use several of these roads now. Physical distancing

6/20/2020 09:17 AM

near stores is very important to me.

Anonymous

Closing lanes on generally busy regional roads is not the answer. Secondary

6/20/2020 09:20 AM

municipal roads are better suited to use by cyclists.

Anonymous

As a KW resident I won't comment on the need for lanes in Cambridge. The

6/20/2020 09:22 AM

cost seems too high for this initiative - can the cones be spaced further apart
to reduce cost?

Anonymous

Traffic is already bad enough. Covid or not. People are coming out of their

6/20/2020 09:24 AM

homes now and returning to "normal." A little late to the game at this point. I
don't support this at all

Anonymous

Not required. Huge waste of money when you could be using it for more

6/20/2020 09:25 AM

social services in our communities. Plus traffic is getting busier. You can't
use the Covid excuse that there is less traffic.

Anonymous

This is an opportunity for our city to promote healthy active lifestyle and

6/20/2020 09:32 AM

sustainable practices. Would these recreational lanes only be for bikes what
about rollerblades scooters and family friendly areas?

Anonymous
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health and safety of citizens and the preservation of our environment. I
WANT to cycle around the city and leave my car in the driveway and I do
where I can, but it’s not safe to do so in many areas of the city. This is a start.

Anonymous

Erb Street is a good choice, but keep all the bike lanes on the same side of

6/20/2020 09:36 AM

the street. In uptown Waterloo cyclists heading east on Erb Street have to
switch sides to get through Uptown.

Anonymous

I have yet to see many bikes in any bike lanes. I know this is to plan for the

6/20/2020 09:37 AM

future. I do see bikers riding two abreast which means one of them is riding
in the vehicle lane and joggers running in the bike lane. As a motorist I most
likely would be charged if I hit a cyclist. They don’t even pay for a licence as
we as motorists do. You also must remember seniors and busy moms are not
using the bike lanes. I feel this money could be used to repair our streets
which are in a disgusting state.

Anonymous

The ‘haters’ for bike lanes are very vocal on social media but they 1. Do not

6/20/2020 09:37 AM

represent the cross section of citizens well and 2. Have no solid argument
against the temporary testing. They keep saying the lanes aren’t being used
but I have seen an exponential increase in cycling in these existing test lanes
and elsewhere. Lastly, there is the non intentional advantage of slowing
automobile traffic. This is not a negative but rather a positive. Keep up the
great work!!

Anonymous

With strained Covid finances this should not be a priority, has limited value for

6/20/2020 09:38 AM

dollars in terms of potential users per capita. With a large aging population
and our winters, why is an efficient road system now being disrupted, causing
increased idling time at stoplights, issues for emergency vehicles & snow
removal. Reduced lanes will not get most people out of their cars who do not
ride bikes for varied reasons or ride in inclement weather . It makes more
sense to follow other community leads and expand sidewalks to
accommodate cyclists & pedestrians. I am in favour of more safe off-road
bike trails, shared routes with pedestrians but not reducing the number of
lanes in an efficient road system, especially regional roads.

Anonymous

The traffic on Erb st. between Westmount and Caroline is very backed up.

6/20/2020 09:44 AM

The LRT and one way on Bridgeport contributes to the problem. I think the
bike lane here is not a good idea.

Anonymous

This change would be an effective way to get people out of their cars in a

6/20/2020 09:45 AM

safe way. Many don’t ride on busy roads out of a legitimate fear for their
safety. With the presence of Covid-19 in our community, and with most
people not wearing masks in congested areas, more space for cyclists and
pedestrians would be a responsible decision. Finally, and perhaps the most
significant aspect, is the need to remember that we are in a climate
emergency. If our region is truly serious about reducing our local emissions,
more bike lanes would be a step toward redesigning our current car focused
community.

Anonymous

If possible, create on-street parking spaces for cars that are between the bike

6/20/2020 09:45 AM

lane and traffic; used parked cars to protect the cycling lane. Saw this in
Montreal and NYC, great idea.

Anonymous

I see all this money going into bike lanes with very very very few bikers using

6/20/2020 09:47 AM

them. How bout we spend the money on roads that need repair - or if you
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can’t do that a here’s a thought - pay off some of the debt we have like the
LRT Sick of our tax dollars going to useless things

Anonymous

West mount Rd has a lot of traffic. I think university staff will be back. My son

6/20/2020 09:48 AM

went to U of W and rode bike occasionally but stuck to neighborhoods st to
get there. Trails when available.

Anonymous

Because it’s a safety issue

6/20/2020 09:49 AM

Anonymous

Great for the environment and the health of the people in the community.

6/20/2020 09:50 AM

Anonymous

the survey is due by June 26, the council mtg is June 24, how I'd that fair.

6/20/2020 09:55 AM

Read the public comments when these stories are on news platforms that
should tell you all you need to know. But of course this joke of a survey
means nothing cause you have already made up your minds.

Anonymous

Please continue to increase and make improvements to cycling and walking

6/20/2020 09:56 AM

infrastructure. Benefits our health and the climate crisis.

Anonymous

While I don’t disagree with putting bike lanes in Cambridge on Fredrick

6/20/2020 09:56 AM

street, I wouldn’t be likely to use them and would priorities the ones in
Waterloo and Kitchener.

Anonymous

Put the money into fixing the roads and making permanent solutions not

6/20/2020 09:57 AM

temporary solutions

Anonymous

A) I live adjacent to Queen's Blvd. Many drivers choose to fly down Warren

6/20/2020 10:00 AM

Rd in order to avoid Westmount as well as the speed bumps on Greenbrook.
Therefore I believe more traffic will be diverted to our street due to increased
congestion the bike lanes will cause. B) I rarely see cyclists on Queen's Blvd
since they have been installed. Also many cars drive into the bike lanes so
that they can turn right at the intersections. C) I believe $500,000 can be put
to better use by making our transit system more accessible. Put the money
towards having bus stops cleared of snowbanks so people don't worry about
sliding under the bus when getting off. Front door access are cleared but the
Region passes the buck to the City and the City blames the GRT so no one
takes responsibility for snow clearance... or only the front door access is
cleared. .... no wonder you don't have more bus passengers.

Anonymous

We need protected bike lanes to encourage new cyclists to start to ride

6/20/2020 10:01 AM

bicycles for work and leisure and encourage cyclists in general to ride their
bikes more instead of driving. I am an avid cyclist and I do choose not to ride
my bike to certain destinations because of the lack of cycling infrastructure.

Anonymous

This is a great opportunity to use the current situation to encourage more

6/20/2020 10:05 AM

people to try biking and bike more often. One of the main barriers people
face is perceptions of safety, and experience. If road use is down and more
bike lanes are created, hopefully people will feel safer and can gain
confidence and experience.

Anonymous

I am in favour of infrastructure decisions, be they temporary or permanent,

6/20/2020 10:06 AM

that prioritize cycling and walking, as well as public transportation, and
diminish the use of cars generally.
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Anonymous

Traffic on these roads are already congested and with the reduction to one

6/20/2020 10:07 AM

lane will make it worse. There are not enough bikes on the road to warrant

266

this temporary reduction in lanes. It is already very difficult to make a left
hand turn from Westmount onto Glasgow. Often only one car gets through
the intersection per light causing a backup of traffic. Would only support bike
lanes if they did not impede the current road volume. Creating bike lanes out
of the lanes currently used for cars would be impractical and underutilized.

Anonymous

Some streets are already narrow i.e. Frederick. No to Westmount as this is a

6/20/2020 10:08 AM

major north/south artery

Anonymous

I think even now Coronation Boulevard bear the hospital is too busy for bikes

6/20/2020 10:14 AM

plus with ambulances needing to get through I’m not sure this location is best
but other area streets would be better ie: Franklin Boulevard

Anonymous

I travel down Queensblvd. numerous times and are in bumper to bumper

6/20/2020 10:16 AM

traffic. Vehicles use the middle lane to pass the bumper to bumper traffic
which creates a very unsafe situation. Money should be given to better
transit. I have phoned the region numerous times to shovel the sidewalk
where the bus stops. If you exit the rear doors you have to climb over a
snowbank. This location is Westmount and Queens blvd.

Anonymous

These roads are already congested with traffic, reducing the lanes to create

6/20/2020 10:19 AM

temporary bike lanes would make traffic congestion worse and would be
under utilized,. The amount of bike traffic does not warrant the creation of
these temporary bike lanes.

Anonymous

Increased bike lanes will continue to make things worse for drivers. I don't

6/20/2020 10:20 AM

know if the people who keep proposing and enacting all these changes are
bicyclists themselves, or don't have to commute for their livelihood, or just
have an abundance of free time during their days and don't mind taking an
extra half hour to get anywhere in the city... However for those of us who do,
the more of these lanes you make by removing road space, the more of a
headache you cause. You create bottlenecks and everything slows down. It's
becoming a nightmare to go anywhere in KW, or even to just get out of the
city. Remember how reducing Albert St to one lane caused huge hold ups
since delivery trucks couldn't just pull over to the side anymore? You need to
think about the effects these decisions will have on all sides, not just the
small group you have chosen to try to help.

Anonymous

We have had bike lanes put up down Queens Blvd for an example and they

6/20/2020 10:23 AM

have not brought anymore bikes out than usual. In fact they cause more
problems for emergency vehicles and delivery vehicles. Bike paths should be
separate from the road all together. More like the new paths they put along
Homerwatson.

Anonymous

Erb st. to Rosalin st. is my route to work. I use my bike normally.

6/20/2020 10:24 AM

Anonymous

I'm not familiar with the Cambridge location, but I support the idea of more

6/20/2020 10:25 AM

bike lanes anywhere, anytime.

Anonymous

Through the devastation, there are also unique opportunities Covid-19 has

6/20/2020 10:26 AM

provided. We have stats around environmental issues that we couldn't have
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gleaned without the world wide shut down. We have new ways of connecting.
In our Region, with car traffic down, we have this chance to increase bikeability, even if only temporary. Let's take it. Get more people out on their
bikes. Demonstrate the validity and usefulness, so that future biking and
walking related proposals have data to back them up. Full support here.

Anonymous

I have a house on Westmount Road and currently there is no way that I will

6/20/2020 10:28 AM

cycle on Westmount Road because of the speed the traffic travels along that
road. I know there are other people who would cycle if they felt safe on the
roads. I also think that people who ride bicycles should be fined if they
disobey the rules of the road. While driving I see many cyclist breaking the
rules which makes drivers nervous around cyclists.

Anonymous

I have been riding on bike paths and they are getting very busy so safe

6/20/2020 10:36 AM

access to more roads is required to maintain social distancing and
cyclist/pedestrian safety. The roads proposed in Kitchener and Waterloo will
provide options to get uptown and downtown and build better connections to
current bike paths and lanes. We cannot afford to wade through excessive
red tape and time wasting. Summer is here, people need to get out for
transportation, exercise and fresh air. Your proposal is a temporary one, and
an excellent one for our current situation. If for some reason it no longer
serves us after a few months, it can always be changed back.

Anonymous

Less than 2% of people ride bikes. Spend our money where the other 98

6/20/2020 10:37 AM

percent can benefit. More homeless shelters even

Anonymous

Our family has started biking together every weekend. We go in longer

6/20/2020 10:40 AM

journeys to see different parts of the city. With a child biking, we feel limited
to where we can bike without bike lanes. This would help us explore other
areas safer.

Anonymous

At least one of these routes is close to where I live. With separate bike lanes

6/20/2020 10:41 AM

I would take my family by bicycle for outings on the weekend. My work is not
close enough to bike. Westmount Rd. especially is in need of cycling support.

Anonymous

Most of these roads are traffic movers reduced lanes means more idling cars

6/20/2020 10:41 AM

and pollution. Keep roads for cars. Also we both know after permanent
barriers are installed they are not coming down. So much for temporary.

Anonymous

I'm more of a Walker, but it would be great to have more room for cyclists off

6/20/2020 10:43 AM

the sidewalk, and I would be more likely to use my bike if there were more
designated, separate bike lanes on busier roads.

Anonymous

i would feel more safe from protected bikes lanes

6/20/2020 10:44 AM

Anonymous

Bike lanes will definitely encourage and increase biking for transportation

6/20/2020 10:49 AM

which will benefit everyone even if just temporary. Plus drivers need more
opportunities to learn to be more aware of riders on the road. I don't live in
Cambridge so I don't think I can give a wise vote toward bike expansion, it is
better for Cambridge residents to decide what happens in Cambridge.

Anonymous

Yes...let’s use this opportunity to experiment and see what is possible. It

6/20/2020 10:53 AM

needs a strong public relations campaign so that people know about the
changes and are encouraged to ride.

msmyth
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interest is in Waterloo Streets. I have just yesterday been affected by a lack
of bike lanes. I rode my new bike to Waterloo Park and route I took to get
there had bike lanes all the way. But when I went to go home the most direct
route was Westmount Road. I was dismayed to discover that there were no
bike lanes on that section of Westmount. For my own safety, but perhaps not
of pedestrians, I was forced to use the sidewalk. Please do not waffle on this
important issue and proceed with haste with any possible bike lane program
expansion. Thank you. Michael Smyth.

Anonymous

Definitely needed and very progressive move by Region of Waterloo.

6/20/2020 11:02 AM

Anonymous

Riding on roads is already legal & commonplace despite the lack of training

6/20/2020 11:04 AM

or accountability for cyclists. They don’t need the city to spend money on
temporary bike lanes when traffic is *already lower than normal*. As for
improving social distancing on sidewalks; grass boulevards and the like
already exist, transmission by asymptomatic people is far lower than
previously thought, people are entitled to wear masks, and people in high risk
groups can choose forms of exercise that are lower exposure. So, again,
there’s no need to invest resources in these expansions— which, having
even a cursory knowledge of history would most likely not be temporary—
when the alternatives already exist

Anonymous

This is such an important moment to encourage and inspire behavioral

6/20/2020 11:07 AM

change. This will only happen if people feel safe. This is a no brainer!

Anonymous

Please use this time with temporary bike as a pilot project to see if these

6/20/2020 11:09 AM

lanes later on can become permanent assuming they hit certain metrics.

Anonymous

making the busiest roads in Waterloo Region one lane will cause tremendous

6/20/2020 11:09 AM

backlogs, make travel times much longer, create more idling cars, more
pollution and a lot of angry drivers. With construction season here there are
already too many road reductions/closures and this will make it worse. I will
stop going uptown Waterloo completely.

Anonymous

we just do not see enough bikes on the streets to need this .we have gone

6/20/2020 11:14 AM

up and down Queen Boulevard a lot since the new markers went up and
hardly ever see bikes in those lands. youseem to want to do this for a few
people who make a lot of noise. their are a lot more tax payers with cars on
the road then bikes.

Anonymous

I think bike lanes will encourage people to use them as they will likely feel

6/20/2020 11:17 AM

more safe than they would on the road. My concern isn't with the concept of
bike lanes, but the impact some of these have on me personally. I live in a
township and work in uptown waterloo. I use Erb street to get to work. If a
lane is lost due to a bike lane I am concerned traffic will back up significantly.
Additionally, garbage collection day for the houses along this stretch is
Tuesday morning. Almost every Tuesday morning during rush hour there is a
garbage truck on Erb street in this area. If this garbage truck is collecting
garbage and there is only one lane and no ability to pass, traffic will back up
even more. This was my experience during ION construction in uptown when
there were Erb street lane reductions. These bike lanes work great for people

Page 149 of 203

269

Road Space in Response to COVID-19 : Survey Report for 15 August 2018 to 22 June 2020

269

who live within a reasonable distance of where they are going. However, I live
in the townships and there are limited to no other options for me other than
going out of my way to University or Victoria (not counting William which is
residential) to get to uptown which seems unreasonable. I'm pretty sure the
intention is not to divert volumes of car traffic to residential streets as people
try to move around backed up traffic (which did happen during ION
construction). There is no commuter lot by Erb/Ira Needles that i can use
then hop on public transit, there is no ION service down Erb. I have to use
my car to get to work. With the Erb St. bike lane my commute will significantly
increase. Also, I am concerned that measuring impact during the pandemic is
misleading as traffic is not its normal volume. It is not a fair measurement.
Impact needs to be measured under normal conditions. Please consider all
people in the decision making. Not everyone can bike to work. Some live too
far away, some have to transport kids to daycare so can't bike, some require
their vehicle for work. Perhaps consider bike lanes on residential streets as
an alternative.

Anonymous

Save the money to pay down other debt. I never see people using bike

6/20/2020 11:20 AM

lanes.

Anonymous

As the city reopens, post quarantine, traffic will return with it. Rush hour

6/20/2020 11:28 AM

already has most of those streets as a standstill. This will greatly compound
the issue that is already present. Not enough lanes for the diving populus

Anonymous

Riding in the KW area whether it be for leisure, commuting or for recreation is

6/20/2020 11:28 AM

a very stressful endeavor with the Region's current cycling infrastructure.
More on-road bike lanes I believe would reduce this stress level and lead to
more people enjoying riding their bikes in our community.

Anonymous

The traffic volumes this week (mid June) were dramatically higher than in

6/20/2020 11:34 AM

March, April or May because businesses are opening now. This program is
too late to be useful. The roads selected are very high traffic areas and are
very dangerous for cyclists with or without bike lanes. The Erb St. and
Bridgeport Road choices are particularly bad because drivers are either
entering or exiting the expressway and do not expect to encounter cyclists.
Drivers tend to speed on these roads because of the proximity to the
expressway. Drivers have enough to worry about with ION issues, we don't
need added cyclist issues. Cyclist safety is my top concern and OFF ROAD
dedicated bike paths are the best solution.

Anonymous

Thank you for instigating this temporary lane change.

6/20/2020 11:39 AM

Anonymous

Please make it easier and safer for me to ride my bike. I'll use all of these

6/20/2020 11:40 AM

routes except the one in Cambridge. I live in Kitchener and work in Waterloo.
PS I'm also a car owner and I'd happily burn it if cyclIng were safer. I'm a mid
50's female and vehicles, esp larger SUV's and pick up trucks, seem to
delight in crowding, following too close, and gunning their engines to bully
and intimidate. I'm just trying to go to work.

Anonymous

There are so many good reasons to do this! I also noticed the mayor's

6/20/2020 11:41 AM

suggestion of having king street be designated for pedestrian use downtown.
This and the additional bike lanes mentioned here would put kitchener ahead
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of the curve in terms of where cities are headed! These types of changes
should not be temporary

Anonymous

I’ve only just started cycling and at my advanced age traffic can be

6/20/2020 11:43 AM

intimidating.

Anonymous

unless bikes lanes directly connect to other bike lanes or the trail system

6/20/2020 11:46 AM

then they serve no useful purpose and are potentially dangerous when the
bike lane ends and you end up back on the street.

Anonymous

last week my wife and I were walking down Columbia Road from Ira Needles

6/20/2020 11:46 AM

toward Fisher Hallman Road on the north side of the street. We were almost
run over by two bikes flying down the sidewalk and we heard them just in
time to move to the side to avoid being hit from behind. The two riders were
about 5 - 6 years old. There Dad was also riding a bike towing an infant
although his bike was about 30 seconds behind the kids bikes. There is a
nice hill going down the street hence the increased speed of the kids
apparently having fun. As you know, this section of Columbia was just
reconstructed last year installing permanent bike lanes. Yet these three bikes
would rather ride down the sidewalk than use the designated bike lanes. In
my experience many people are riding on the sidewalk where these bike
lanes exist. You have to wonder why? Not enough enforcement or do they
feel the bike lanes are not safe?? Hmmm

Anonymous

We have to move away from a car-centred region. Making it safer and easier

6/20/2020 11:52 AM

for people to get on their bikes -- for recreation or specific purpose -- means
we're fitter, healthier and making real efforts to reduce the pollution/climate
change footprint.

Anonymous

Simply put, I am a road cyclist and it would be nice to cycle within the city

6/20/2020 11:52 AM

rather than driving/going outside the city to ride one's bike.

Anonymous

My ‘no’ answers correspond with routes I don’t often travel by any mode of

6/20/2020 11:57 AM

transportation and thus my family and I would be unlikely to bike them. I’m

Anonymous

If there's less vehicular traffic on these roads I don't see the need to waste

6/20/2020 12:07 PM

the taxpayers money segregating bicycle lanes

Anonymous

Open these now, not after the snow flies

supportive of making KW more walkable/bike-able in general

6/20/2020 12:08 PM

Anonymous

Great initiative!

6/20/2020 12:10 PM

Anonymous

This area needs more bike lanes!!!

6/20/2020 12:11 PM

Anonymous

I am opposed to the elimination of traffic lanes on these important arterial

6/20/2020 12:20 PM

roads for the use of bicycle lanes based solely on the perceived need to
provide separation for possible increases in pedestrians and cyclists during
covid19. These roads are critical transportation links within and through the
region for the safe and efficient movement of people and goods, and the
collective overall impact on these major routes could be significant. Before
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any decisions are made, even pertaining to a temporary condition, traffic
assessment studies should be undertaken to measure impact on travel time
delays, pollution, fuel costs, and emergency services resulting from
reductions in road capacity. During this transitional time, Region and
Municipal policy must consider all users of the road, and our decision makers
should not be rushed into an unjustified investment. Thank you.

Anonymous

This is an excellent strategy to help take pressure off of busy trails. Traffic

6/20/2020 12:24 PM

calming is also very important on any road. Westmount Road has over 5
elementary public schools that are in close or direct contact. With a climate
emergency and health pandemic that has kept people in doors and off of
public transit, it would be an embarrassment of historic proportions to pass
up such an opportunity.

Anonymous

I do not support the temporary bike lanes. As the region reopens the amount

6/20/2020 12:29 PM

of traffic will increase on these streets. Work with cities to keep traffic on
highly travelled roads and use surrounding neighbourhoods for bike lanes.
This could be achieved by taking away or limiting the amount of parking
spaces on streets. Also there is the cost factor with everyone facing budget
issues this isn't the way to allocate what could be limited funds.

Anonymous

The survey outline states that this is temporary but the way the bureaucracy

6/20/2020 12:33 PM

works these will become permanent with little to no input from the public.
This has happened with the existing lanes that were installed last year. The
vehicular traffic will be slowed and more stoppages will occur in many
instances creating more pollution from vehicles. Westmount Road will
become a very big problem do to the high volume of traffic now. Erb street
from Westmount to Caroline is a similar case with the added problem of the
LRT crossing at Caroline already creating bad backups in traffic. We don't
need bigger backups that will stop vehicles from making it through the
intersection in a timely manner. Ultimately people are going to quit going
downtown and now you will have created another problem. I have noticed
that as things get back to more normal the aggressive attitude of drivers is
increasing to old levels. Cut down the lanes of traffic and increasing travel
times is only going to increase that frustration! I suggest that we are one very
bad accident away from a court challenge to the way these lanes have been
installed. Few citizens will know that they have the opportunity to complete
this survey due to the speed and short notice that it was implemented. The
website to get to the survey was only published in the Saturday record on
page 7 near the bottom of the article making it most likely that it will be
glossed over and missed by most people. This implies that the bureaucracy
doesn't really want input from the public. It is being rammed down our
throats. The outline at the beginning of the survey stated that the lane
changes were for pedestrians and bikes and yet the actual survey dealt with
bicycle traffic only. This yields to skewed results and makes wonder about
the actual intention of the survey.

Anonymous

Great idea!

6/20/2020 12:37 PM

Anonymous
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that are too far to walk. (Admitting this means you will dismiss my feedback,
but whatever. I am not a so-called "fearless" cyclist, so keep your prejudices
in check.) Bike lanes that are not connected to other bike infrastructure is not
helpful. Bike lanes that are not maintained are not helpful. Westmount needs
a permanent bike lane. Frederick is already quiet, and it is very narrow (and
near construction). Coronation Blvd could probably use permanent bike
infrastructure. Also traffic volumes have surged back to normal, from what I
can tell. Many regional roads feel as busy as they were in the Before Times.
(This was not the case in March and April.) I strongly disbelieve that the
limiting factor in people cycling is the bike infrastructure. Biking (even on
most regional roads) is safe most of the time. People still come up with all
kinds of excuses why THEY cannot bike. That will continue with or without
these bike lanes. And what happens when the bike lanes disappear? Then
are we signaling that people should stop biking? Under no circumstances
should these bike lanes be separated, one bike-width lanes. The lanes on
Columbia and University are horrendous, to the extent where I avoid those
streets now. I have had too many close calls.

Anonymous

I am a casual cyclist. I rise my bike for leisure and fitness. However, I am

6/20/2020 12:39 PM

limited by where safe bike lanes exist because I am not confident riding in the
same lane as cars. I would ride more often if there were more safe choices
available

Anonymous

This will have a positive environmental effect as well as making for a healthier

6/20/2020 12:41 PM

community.

Anonymous

Great idea! Fully support and would love to see more permanent bike lanes.

6/20/2020 12:41 PM

Anonymous

Present bike lanes separated by markers are not being used, never see

6/20/2020 12:44 PM

bikes on them. They just cause traffic congestion and dangerous lane
narrowing. Westmount Road is very narrow as it is from Glasgow to Erb.
Cutting a lane would be disastrous. The majority of your residents drive cars
whether you like it or not. Why should a few pro-bike councillors make these
huge decisions for most who do not bike ride, like seniors. I support bike
trails and bike lanes in residential subdivisions are well used. But please
NOT on our major routes.

Anonymous

Please don’t narrow roads that are principal routes for crosstown traffic. You

6/20/2020 12:44 PM

will only cause drivers to shunt onto even narrower side streets, trying to get
around what will now become bottlenecks to smooth traffic flow. Isn’t it safer
to have bikes on these neighbourhood streets rather than extra cars? When
driving the sections I have answered No to, I seldom see enough pedestrians
to warrant concern over Covid distancing. And where Kitchener and Waterloo
now have designated bike lanes (e.g., Queen’s Blvd from East Forest Trail to
Belmont) I seldom, if ever, see any bikers using them. Just because a street
seems wide enough to allow for a bike lane to close off one lane is no reason
to close that lane. I suspect the only commuters riding bikes to work are
those in jobs that don’t require wearing of much more than jeans and tees.
And lastly, at this time, can we afford any more unsubstantiated “nice to
have” expenditures?
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Anonymous

As long as these are temporary. We now have many more dedicated lanes in

6/20/2020 12:46 PM

waterloo but we live in canada. These lanes are NOT used Novemebr
through March. I bike and see this. It is a shame these are not temporary too.
They go unused for almost half the year!!!

Anonymous

Everywhere that I have see the temporary bike lanes pop up in the last year,

6/20/2020 12:46 PM

I have noticed that vehicle traffic flow is not affected, and in some cases
improved, AND every time a bike lane is added, that gives me a new area of
town that I can travel by bike (by far my preferred way to travel) - I don't like
to bike where I merge with traffic, but separated bike lanes make me feel safe
and free to move about town. the more the merrier!

Anonymous

I am an avid rural and sometimes urban recreational cyclist, and driver. The

6/20/2020 12:48 PM

lrkgress on road iet streets and segregated lanes has been great and not
unduly slowed down cars. I think some of these streets may work with just
narrowing the center lanes and widening the curb lane to allow for 1.5-2.0
meters biking plus 2 narrow 'traffic calmed' car lanes. Coronation Dundas
and Westmount come to mind, as opposition to narrowing to 2 lanes is more
relevant and likely. Out of scope, but Trussler Rd from Hwy 8 ramp towards
Ottawa has been a death trap for years. The 200 meters up(slow climb) and
down the hill is crazy busy, narrow and in poor condition at the right side of
the lane. Development is happening, but a temporary 1 Meter hard path/track
on the upside of the v channel would help save a life one day ! Maybe mi e.

Anonymous

Westmount and Erb St. are major thoroughfares without significant

6/20/2020 12:48 PM

alternatives nearby. Reducing by a lane will significantly increase traffic on
nearby residential streets which is a potential hazard to young children
playing. Alternatively could dedicated bike routes on these residential streets
be considered, restricting motor vehicle access to local residents only?
Similar approaches have been adopted in the city of Toronto with good
success.

Anonymous

I have been deterred from bike riding in WR for 40 years because of safety

6/20/2020 12:50 PM

concerns due vehicular traffic. As a car driver, cyclists have always
concerned me because I know how their erratic behaviour is and their close
proximity. Separation allows both modes of transpotation to exhibit their
ideocyncracies without interaction with the other.

Anonymous

Biking is an amazing way of getting out and more opportunities to visit local

6/20/2020 12:52 PM

stores via bike is great

Anonymous

Stop spending tax payers dollars on such an idea. The Region and cities are

6/20/2020 12:52 PM

losing money daily. Start to save money not spend.

Anonymous

Traffic was significantly decreased during the first phase of the pandemic, but

6/20/2020 12:56 PM

as we enter stage 2 I am seeing more and more cars on the road. I think
taking up a lane on a major thoroughfare like Westmount or Erb will cause a
lot of backup/frustration and cause drivers to reroute through smaller
neighbourhood roads that are not intended for greater traffic. It puts kids at
more risk as drivers speed through our neighbourhoods.

Anonymous

We walk 6KM every day, taking a variety of routes and notice very few

6/20/2020 01:06 PM

people riding bikes in the lanes that have already been installed. Do not think
the city needs to spend anymore money at this already difficult time.
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Anonymous

I currently travel to work every day in a car on routes with bike lanes. For

6/20/2020 01:07 PM

every bike I see, I see 500 cars. (yes, that's an unscientific guess but you get
my point.) If you get 10 times more bike riders that will make 10 bikes for
every 500 cars. Using up a third of the road for a tiny fraction of those who
use it is irresponsible and just plain nuts.

Anonymous

I am opposed to the creation of these bike lanes for the following reasons: 1)

6/20/2020 01:13 PM

Bike lanes have already been created on some roads but I understand
council was told that no traffic count of cycle usage is being collected or
available. Why would we create more of these without any data to prove they
are used and needed? 2) My own personal observation in our area has not
shown much usage in the designated bike lanes in Queen/Highland Rd area
where they already exist - in fact I have seen more bike traffic on the
sidewalks on these roads than in the bike lanes despite their existence. 3)
The roads proposed for conversion are busy regional roads. My
interpretation is that regional roads are main thoroughfares meant to move
vehicle traffic as quickly as possible across the region. Why would we now
want to restrict this flow substantially (especially with minimal usage by
cyclists) ? 4) Our Chair and Councillors have decried the shortfall of revenue
and rise of expenses during this pandemic. Now is the time to cut spending
of non- necessary items to ease the looming deficit as much as possible. 5)
The future is unknown but the current reduction in vehicular traffic is likely a
short term blip due to the pandemic changes resulting in business closures
etc. The more likely scenario is that traffic volume will return to much higher
levels when the situation gets back closer to the 'normal' we had before. 6)
‘Temporary’ changes are even harder for governments to reverse than to
bring in to place. Don't try selling this as just a test. Even if it is just
temporary, further expense will be needed to convert it back. 7) There are
plenty of side streets and trails that run parallel and provide safer and more
scenic opportunities for cyclist to get to their destination. This is particularly
true of the ‘recreational’ cyclist who I can’t imagine wants to be on a busy
road. 8) Our climate and weather patterns give us less 'nice' days that would
be suitable for cycling - take away the winter, rain days, extreme heat and
humidity etc and you really don't have a lot of prime use days where the bike
lanes will be used. Meanwhile this new structure exists 24/7/365 days a year!
9) Will the suggested changes to 'working from home' actually reduce the
cyclists that currently commute to work via their bikes. I would suggest that
many of these current cyclists travelling to and from work fit the demographic
of younger people going to a tech job that may make that change. 10) Please
do not come to me for a tax increase to pay for this luxury item when the
need for much more important items is so great. The health department,
ambulance, homeless initiatives, opioid crisis, transit, and even infrastructure
repairs seem more likely candidates for the money. 11) This seems to be a
‘build it and they will come’ exercise. There is no proof that it is needed and
this last minute attempt at resident feedback will not generate the true data
decisions are based on. 12) The survey questionnaire is flawed – questions
1-3 are worded in a manner to get a desired answer. Of course cyclists will
like separate lanes. That doesn’t mean they will use them at all, or answer

Page 155 of 203

275

Road Space in Response to COVID-19 : Survey Report for 15 August 2018 to 22 June 2020

275

how often, when, where, and for what purpose.

Anonymous

I do not live in Cambridge

6/20/2020 01:16 PM

Anonymous

Upkeep of roads is not just taxes but also taxes collected from motorists and

6/20/2020 01:26 PM

licensing. Would like to see bicycles have plates issued and follow the rules
of the road that vehicles must adhere to, then I wouldn’t fight expansion of
designated lanes.

Anonymous

Put up speed cameras and red light cameras and actually enforce traffic

6/20/2020 01:29 PM

laws. Speed and red light cameras are a proven, functional technology that
make roads safer by slowing drivers down. They’re widely used in other
countries and can also enforce parking restrictions like not blocking bus or
bike lanes. They’re incredibly effective enforcers of the law. They never need
coffee breaks, don’t let their friends or coworkers off easy, and certainly don’t
discriminate based on the color of the driver’s skin. Because these automated
systems are looking at vehicles, not people’s faces, they avoid the implicit
bias quandaries that, say, facial recognition systems have, although, as Dave
Cooke from the Union of Concerned Scientists tweeted, "the equitability of
traffic cameras is dependent upon who is determining where to place them."
For better or worse, our roads were designed for a car-centric world and the
predominant driving style in Waterloo is a large risk to cyclists.

Anonymous

These options are all a great idea and should be considered for permanent

6/20/2020 01:34 PM

allocation. This would also encourage people to use Transit as an alternative
as well.

Anonymous

Traffic is already backed up on roads that have bike lanes, especially Erb

6/20/2020 01:37 PM

Street and Lexington, among others. Reducing lanes on Westmount will
create more problems turning left off this street. The streets you are
proposing are already busy and new bike lanes will make this worse. Many
people still feel safer riding on the sidewalk despite bike lanes, e.g. University
Avenue. Don’t do it.

Anonymous

I am much more likely to ride my bike with bike lanes available. And bike

6/20/2020 01:44 PM

lanes that connect across the city make biking a much more viable option.
Thank you for asking for feedback.

Anonymous

With business returning to work this feels like an added expense that the

6/20/2020 01:45 PM

region doesn't need to take on for what could be just a month or two. The
dedicated bike lanes in Waterloo that were added are rarely used if ever.

Anonymous

Will create buffer zones for cyclists and pedestrians. Will encourage more

6/20/2020 01:55 PM

bikes and pedestrians, and fewer cars.

Anonymous

Erb Street is still too busy and dangerous for cyclists, with or without bike

6/20/2020 02:01 PM

lanes.

Anonymous

I have watched the activity on the existing bike lanes since their roll out. They

6/20/2020 02:02 PM

are clearly not being used in numbers that would justify adding more. A
recent drive down King St from Weber down through University was typical of
our experience. We observed 4 bicyclists, 1 travelling northbound, 3 going
south. Northbound cyclist was riding in the driving lane, not in the bike lane at
all. Southbound cyclists were riding on the sidewalk. Reducing the number
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and widths of the driving lanes is counter productive IMHO. Reducing lanes
leads to traffic congestion. Reducing lane width creates safety issues for
anything bigger than compact vehicles. I have no issues with creating off
road bike roadways.

Anonymous

Bad time to be spending money on anything. Bike lanes are not a necessity

6/20/2020 02:03 PM

so few people use them.

Anonymous

why are you trying to rush this decision? yes the current pandemic situation

6/20/2020 02:14 PM

has created changes, are they forever changes or just a blip till this is over or
we have a vacine? If these are forever changes,then public transit will be
under utilized for ever, do we cut bus routes and LRT? we need to be
cautious with our money now more than ever, please do not waste a 1/2
million dollars on a temporary band aid that doesn't address the long term
isues

Anonymous

These roads are busy enough already and do not need to be reduced. It will

6/20/2020 02:19 PM

cause traffic backlog especially during rush hour. I don't think they will be
used that much by cyclists.

Anonymous

I commend the Region of Waterloo for initiating this pilot project. This is

6/20/2020 02:24 PM

something I strongly support and can't wait to utilize . My wife and I have
been cycling more during the pandemic and I have noticed a lot more people
doing the same. Our roads are overbuilt and its time to start allocating space
to active modes of transportation. In terms of suggestions, I would extend the
bike on Erb Street and Bridgeport Road to Goldbeck St. or Bluevale Ave.
Why stop/start at Margaret Ave? There are many residents living west of
Margaret Ave. Extending the bikes lanes there would also provide better
connection to Bluevale High School and beyond.

Anonymous

Bad time to go further in debt during a pandemic where every dollar is

6/20/2020 02:29 PM

needed !

Anonymous

Bridgeport Road, King Street to Margaret Avenue (one lane only), Waterloo -

6/20/2020 02:34 PM

I would like to see the bike lane extend all the way down to Erb/Caroline.
Westmount Road from Queen’s Boulevard to University Avenue, KitchenerWaterloo - These should be permanent bike lanes!

Anonymous

Having these in place while traffic is down is good to encourage people to

6/20/2020 02:39 PM

bike but as well to get people more used to bikes on the roads. As far as to
which to implement - I think it is important that at least one goes into each
city for equitably.

Anonymous

I do not like the bike lanes we already have installed as I rarely see a bike in

6/20/2020 02:47 PM

any of them. Our cities have an increasingly older population, do you really
think more seniors will start riding bikes? These lanes are a waste of money it would be different if we had more cyclists but there is no evidence of that
as we drive around the cities - just less room for vehicles and longer wait
times at stop signs and lights.

Anonymous

By providing infrastructure, we can inspire more people to cycle to work and

6/20/2020 03:02 PM

for recreation. This is very encouraging.

Anonymous

Please keep calm and carry on. We have dealt with flu all our lives and it can

6/20/2020 03:10 PM

be quite deadly to some but life goes on. Please, please, please focus on
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something useful such as dealing with the long term care issues and those
truly in need. I know this is a feel good issue for so many but we need hard
action on the issues not so glamorous or simple but need to deal with hard
issues now. I was once a huge cyclist often doing 100m miles a weekend
and the issues then are not different than now other than now other than we
have way too many unskilled and ill equipped cyclists!! Common sense is in
very short supply and this is clearly evidenced by the helter sketler reaction to
this thing called Covid 19.

Anonymous

There aren't enough bike lanes to get around on the bike in the KW area.

6/20/2020 03:11 PM

Anonymous

I find the current bike lanes very dangerous for everyone including me while I

6/20/2020 03:11 PM

am driving. Suddenly my lane disappears and then I have to hope someone
will let me merge into the other lane. I have had occasions recently driving in
Hamilton and it is horrendous. I can see the same thing happening here.

Anonymous

I see very little use of the current bike lanes why on earth would you spend

6/20/2020 03:18 PM

our previous tax dollars on more.This is not Europe and never will be. I think
we the silent majority will have more to express how the current politicians
are wasting our tax dollars come election time. It appears the current council
reacts to whoever squeaks the loudest. We will do our squeaking at election
time.

Anonymous

I cycle in the Region 3 to 4 times a week. I welcome any additional bike lanes

6/20/2020 03:23 PM

that facilitate cycling and give people more confidence to do so. Excellent
physical exercise and environmentally friendly.

Anonymous

Why temp bike lanes at an unknown cost. Cyclist will still ride their bikes on

6/20/2020 03:27 PM

the sidewalks regardless because they don't care. You are just trying to "kiss
up" to a minority. Canada is not Europe or Scandinavia. So stop wasting our
tax dollars.

Anonymous

Erb will be too congested where only 2 lanes exist.

6/20/2020 03:28 PM

Anonymous

I did not fill the "bubble" on Westmount road. I strongly support the concept

6/20/2020 03:32 PM

from Queens Blvd northwards as far as Glasgow St. However, northward to
Erb St., Waterloo, the road is too narrow and the traffic too heavy and fast to
support the separated lane. It's dangerous. HOWEVER: Try putting cycle
facilities from Glasgow northward to University via Katherine Cr., Dunbar and
Avondale, then through Waterloo Park. This is a shorter route towards
UW/WLU/uptown Waterloo. Yes, I know those are not Regional Roads, and I
know it might require cooperation from the owner of the informal connection
at the end of Brandon Ave., but drivers and cyclists really don't care about
that. Get it done!

Anonymous

Physical barriers between bicycles and cars is absolutely critical. Without

6/20/2020 03:36 PM

them, motorists will continue the dangerous, ignorant and illegal practices. It
is far too common that motorists completely disregard painted markings, and
park in bike lanes. There should be much heavier and active enforcement of
these rules.

Anonymous

We ride quite a lot for leisure and exercise to stay fit, and my husband and I

6/20/2020 03:37 PM

would certainly ride more in the city with these designated bike lanes making
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it easier. Thank you for this consideration and I hope it goes forward. Audrey
Gleeson, resident of Elmira.

Anonymous

I ride my bike often as do my three children, around town. I disagree with

6/20/2020 03:39 PM

westmont road because it's too narrow and winding now for cars, including
turning lanes for the cars! Also, I would highly suggest continuing the bike
lane along university Avenue to continue from king to weber street. It stops
suddenly

Anonymous

Adding bicycle lanes would be a great addition as long as the cyclists are

6/20/2020 03:41 PM

comfortable cycling on those lanes. I think King St/Coronation Blvd will still be
too busy/too high a volume of traffic for cyclists to be comfortable

Anonymous

Having an integrated network where people can comfortable cycle without

6/20/2020 03:41 PM

fear of motor vehicles is important to increase cycle usage. But the routes
have to thought of as sort of like transit routes. They need to go places that
people want to be. This plan should be made permanent long-term.

Anonymous

The proposed lane changes in Waterloo are on roads that support access to

6/20/2020 03:43 PM

our only freeway on the east side of the city. The short stretch from Caroline
to Peppler is hardly ever used by bikers, but it creates backed up traffic and
congestion. We need better tragic flow not less. Why spend money on
temporary bike lanes. There is so much debt related to the pandemic surely
there are better things to spend our money on.

Anonymous

Having more bike lanes will make me feel safer on the roads and I will ride

6/20/2020 03:46 PM

my bike more.

Anonymous

Temporary? This should be permanent. Drivers have gotten worse in the

6/20/2020 03:48 PM

Region of Waterloo. Let's discourage these Brampton-esque drivers to drive
around our cities like maniacs. We should LEAD the province in bike
awareness programs, not just in our region.

Anonymous

How these roads are separated to create the bike lanes may have an impact

6/20/2020 03:50 PM

on how safe people feel riding on them. Movable Traffic Cones will not feel
as safe as a concrete barrier or other more substantial object. Painted lines
may not be suitable as people may forget and drive in the lane when like they
did previously when all lanes were open to automobile traffic!

Anonymous

This should have been done years ago. I have always ridden my bike for

6/20/2020 04:02 PM

transportation for short trips. The roads have gotten steadily more dangerous
and less usable.

Anonymous

Please also consider consider Coronation Blvd in Cambridge. The hospital

6/20/2020 04:07 PM

and Babcock are big employers and cycling on Coronation in dreadful even
for accomplished cyclists.

Anonymous

I live in an area designated as a "No Trucks" route. Last year, bike lanes

6/20/2020 04:09 PM

were installed on my street and the neighbouring Queen St S., Kitchener.
Since then I have observed that approximately 50% of the bike riders use the
sidewalk, not the designated bike lanes. I also now have approx. 80% of all
truck traffic heading to St. Mary's Hosp. and onward. The City of Kitchener
employees has encouraged trucks to use my "No Truck" street as it is the
shortest route and will save emissions. However, due to the much more
congested traffic from the implementation of the bike lanes, I am quite sure
that emissions in the area have increased! Bike lanes also cause significant
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increase in maintenance as specialized equipment needs to be used to plow
them and to sweep/clean them. More unneeded expense! Murray Taylor, 19
Belmont Ave.W.,Kitchener

Anonymous

Right now it’s dangerous for people on bikes, in cars and walking.

6/20/2020 04:13 PM

Anonymous

The car is no longer king of the road,public transit ,cycling and walking is the

6/20/2020 04:19 PM

new norm

Anonymous

No response on Cambridge locations because I don't cycle there.

6/20/2020 04:23 PM

Anonymous

It is an excellent idea to add more bicycle lanes during this time - as well as

6/20/2020 04:32 PM

when life is back to normal. The City needs to create more bicycle lanes in
general. With obesity at high levels, kids glued behind screens,
environmental impact of cars, we need to invest in ways to get folks moving
and actually do something about making this a better place to live. This is a
great start.

Anonymous

Cycling lanes are the future. Individual Health Improves, Pollution Mitigation,

6/20/2020 04:42 PM

Lower Health Care Costs, Reduced Traffic (less vehicles), Allows
Populations/Tax Payer Growth w/out adding vehicles, it goes on and on.

Anonymous

What a great initiative! I just moved to kitchener in November and have been

6/20/2020 04:46 PM

enjoying riding in the city more now. I try and stick to roads with designated
bike lanes and really like the newly added pylons. I would use westmount
and erb streets if the proposed designations were made. Way to go!!!

Anonymous

We need more bike lanes less cars. Bike lanes are better for both health and

6/20/2020 04:57 PM

environment

Anonymous

I would feel much safer biking if there were dedicated bike lanes

6/20/2020 04:59 PM

Anonymous

Bike lanes make cycling with young children much safer. We use existing rail

6/20/2020 05:00 PM

trails and bike lanes but these additional provisions would allow us to access
more places in the city safely.

Anonymous

I would use the proposed facilities ON Westmount Rd and Erb St regularly as

6/20/2020 05:02 PM

they provide more convenient access to my regular shopping trips by bike. I
avoid these streets now due to the lack of separation from fast moving motor
vehicles. I love the existing temporary separated bike lanes on Erb and on
King and can't wait for them to become a permanent part of an expanded,
connected cycling network.

Anonymous

I vehemently oppose the "temporary" addition of bike lanes. (Note that this

6/20/2020 05:02 PM

survey is misleading in framing that all the lanes are only temporary -- your
actual report, in the appendix, says some of these locations will become
permanent, so the survey responses you get will be coming from people who
may not be aware of the permanent nature being contemplated on some of
these, and are thus your data being collected by the survey will not accurately
reflect people's opinions towards what is actually being proposed. The survey
is biased in favour of getting a "yes" answer by asking misleading questions.)
The city and region are laid out in such a way that it is not feasible for many
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residents to access those new proposed bike lanes, so in effect, you are just
creating traffic jams for the city at large. You have already created
horrendous traffic problems with the condo build up and LRT. Note there are
many people living in the region, and homes that exist, which are NOT along
the active / dense transportation corridor, and by continuing to reduce the
size of major arterial roads you make the city highly unlivable for people
outside the very core areas. I very much appreciate the need for active
transportation options, and think it is smart for the future, however, sacrificing
livability of the cities -- given that they are *not* built so that everyone can live
on those corridors -- is not fair on the people who live and own homes in the
region. Also, besides deliberately excluding those who do not live near the
places with safer active transportation options (yet still have to go to work)
and making them spend more time idling in their cars / generally reducing
livability, the active transportation is not inclusive to many families and people
with different levels of ability. Not everyone is able to ride a bike safely for
their transportation, particularly in a four-season climate like Canada. Not
everyone has a family composition that allows gathering your family together
to bike or walk -- practically speaking, bike lanes will be a lot easier for
certain segments of the population to take advantage of. For the rest, who
can't, the city is just making their life worse through increased traffic. I am
really disappointed that this is being considered, and the rushed / backdoor
nature that it is being pushed through. I am really glad you opened this up to
public feedback before implementation, but am afraid the short consultation
period, combined with the heavy load being borne by parents working and
caring for children and lacking free time to respond, will not get enough of the
broad population's input on this matter. Please don't put those bike lanes in.

Anonymous

So many people are starting (or starting again) to ride bikes that bike

6/20/2020 05:02 PM

*suppliers*, let alone shops, are sold out of bikes. Creating more bike lanes
can help turn these new cyclists into bike commuters when they go back to
work (especially since many of them will be avoiding transit or are rethinking
their transportation options). This space and the modal shift it could bring are
important for our health now and in the future, our environment and regional
climate goals, our crowded trails, and our increasingly congested roads.

Anonymous

More bikes lanes will promote cycling. I'm apprehensive riding on roads

6/20/2020 05:07 PM

without bikes lanes so this will really improve useage and cyclist experience
on roadways. This is an excellent initiative.

Anonymous

Would feel much safer riding my bike on these streets with the lanes!

6/20/2020 05:07 PM

Anonymous

I ride my bike mostly for recreation. The greater area around here (K/W,

6/20/2020 05:09 PM

Wilmot, Woolwich, etc) is great for riding. However, riding from my house in
Westmount to the outskirts of town can be daunting, even for me, during the
busier traffic hours. Therefore I often drive to for example SJAM High School.
Having bike lanes like the ones proposed here would make it easier and
frankly less dangerous for me to ride all the way without having to pack my
bike in the car.

Anonymous
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lanes! Yes traffic is reduced slightly but the infrastructure needs to be
maintained for traffic flow. I can't get groceries on a bike, pick up my children
on a bike, run errands or bike for work. We live in suburbs and people are
concerned about keeping homes, paying rents and finding jobs.
PRIORITIES!

Anonymous

This region is scary to bike in. I choose to bike in other, safer regions

6/20/2020 05:18 PM

because of the infrastructure there

Anonymous

The more the region can do to encourage active transportation the better. We

6/20/2020 05:19 PM

have some great paths and trails to get places, but these proposals would
link those well with major corridors to make it as safe as possible for cyclists

Anonymous

bike is great!

6/20/2020 05:22 PM

Anonymous

I notice the bike lanes that have been in place are empty so why are we

6/20/2020 05:27 PM

adding more especially in the areas where there is more car traffic. Thank
You.

Anonymous

We definitely need more bike lanes, not just temporary ones.

6/20/2020 05:51 PM

Anonymous

I am a competitive cyclist who often heads to the country side to train

6/20/2020 05:58 PM

because our roads are extremely scary in the cities. Even being comfortable
on a bike I have never biked through the city or commuted to work. I believe
separate bike lanes will encourage people of all abilities to ride their bikes
more for leisure an commute reasons. I would feel much more safe.

Anonymous

Our City is growing at a RAPID rate and while I do agree that more bike

6/20/2020 06:03 PM

lanes could potentially be used (I see very few bikers on current bike lanes), I
DO NOT believe taking away roads is the way to do it.

Anonymous

With all the trail system and bike lanes there is enough. I know this will fall on

6/20/2020 06:05 PM

deaf. Ears and no matter how many people are against this it is a done deal.
I am totally disappointed. Certainly will expecting a user pay formula and
licencing and compulsory. Insurance. I do believe there are current laws
regarding lighting on bikes at night so force it .

Anonymous

This is a really poorly structured question. There are some roads that i do not

6/20/2020 06:08 PM

use and therefore i cannot comment on whether i support them or not but you
do not give that option. Therefore i support all of them. Even the ones i do
not use.

Anonymous

I have been cycling in KW and area for 34 years. I am relatively comfortable

6/20/2020 06:08 PM

riding on the roads but still find the lanes separated by posts and rubber
curbs along University, Erb, and Belmont in Kitchener more comfortable to
ride. Even more I like the lanes separated by a rolling curb along Columbia
west of Fischer Hallman and along University west of Westmount. I have
also been walking much more over the last 3 months and find myself on the
road regularly giving others space as needed to stay safe in the face of
Covid. Given these two considerations; providing comfortable bike riding
lanes and more space to pass people in Covid times I would strongly support
any and all initiatives to increase active transportation on roads.

Anonymous
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how many commute to work on them though as a shower or something
related after a ride would be needed. Maybe a city incentive where a major
retailer like Canadian tire pitches with a 25$ gift card off a bicycle. That
would help with bike sales at Canadian Tire and get more people riding
around town. Just my two cents. But a sponsored avenue may be a brilliant
idea.

Anonymous

I ride Westmount several times a week already and hate it - it's terrifying.

6/20/2020 06:18 PM

This would be amazing and highly worth it. Most trips in our region are less
than 10km...imagine if it was safer to make them via bike.

Anonymous

I do alot of road riding even before covid. Those highlighted areas are

6/20/2020 06:20 PM

defintely problem areas with bikes and cars. People speed on westmont alot
and theres no bike lane and a few hills, makes for close calls. And the
cambridge one would be great too, that's a little nerve racking riding in that
area. The erb st from westmount to caroline is good because there is bike
lanes before and after just not in between, so you're in a bike lane most of
the way but then spits you out in traffic for a few blocks

Anonymous

I would love some safe bike lanes so I can access more parts of the city on

6/20/2020 06:28 PM

my only form of transportation. The lanes implemented on University, King St.
and Columbia are great. Please keep expanding now. The opportunity has
never been greater with nice weather and low traffic.

Anonymous

Let's ride! Date night down town!

6/20/2020 06:29 PM

Anonymous

Have already seen more people out on their bikes....seems like there are

6/20/2020 06:29 PM

many who are "novice riders" -- we should make it safer to ride every where
in our community

Anonymous

Awesome to have the opportunity to support bike lanes in Waterloo Region!

6/20/2020 06:32 PM

Anonymous

make the bike lanes permanent. physically separate the bike lanes from the

6/20/2020 06:40 PM

cars.

Anonymous

I support all the suggestions, though I will only speak to Erb, Bridgeport, and

6/20/2020 06:54 PM

Westmount. Erb, Bridgeport, and Westmount are AWFUL for cycling on right
now. Motorists do not respect the speed limits on these roads, rarely ever
leave a space of one metre when passing cyclists, and are downright
aggressive towards cyclists...you know, for "making" them slow down. And
frequently the poor pavement on some of these stretches force cyclists fully
into the lane, which aggravates motorists even more.

Anonymous

Great benefit in all aspects. Not only reducing traffic and lowering carbon

6/20/2020 06:58 PM

footprint, but also enhancing quality of life. Improving life style means less
people sick, less money spent on health care!

Anonymous

Closing lanes now when more people and traffic are moving around is a

6/20/2020 07:04 PM

recipe for disaster. These are some of the busiest roads in the Region
including one which passes a hospital.

Anonymous

I do not think taking a lane away from traffic is a good idea, it will cause more

6/20/2020 07:08 PM

pollution with traffic idling more. Putting bike lanes like the ones on university
ave between erb and Westmont are a better solution.
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Anonymous

This is just another attack in the war against cars. You are trying to exploit

6/20/2020 07:15 PM

the current situation to satisfy your narrow ideology. I have rarely seen

283

anyone using the "temporary" bike lanes that were installed last fall on
Queens boulevard and Belmont. You are listening to the very small vocal
minority instead of the silent majority. The drop in traffic will end up being
temporary. The so-called need for more space for social distancing for
walkers and bikers is a total farce. Once road lanes are closed to create
more "temporary" bike lanes they will become permanent even if they are not
used sufficiently...that's the way governments and bureaucrats work! To hell
with people who drive cars! The cost cannot be justified. You are driving
more of us car drivers away from where the businesses are located in the
city. The local tax payers are not a bottomless pit.

Anonymous

The reason I answered "N/A" to questions 2 and 3 is because these lanes,

6/20/2020 07:18 PM

although needed for many people, aren't near my home or work, so they
won't benefit me directly -- but I support bike lanes that benefit our
community as a whole.

Anonymous

Existing bike lanes, e.g. Belmont Avenue in Kitchener, are virtually unused.

6/20/2020 07:22 PM

Not everyone is physically able to ride a bicycle even if they wanted to, e.g.,
those with physical disabilities such as me. Traffic will back up at
intersections, particularly left turns, substantially increasing vehicle
emissions.

Anonymous

The more space devoted to clean transportation the better.

6/20/2020 07:30 PM

Anonymous

I would be very pleased to be able to safely cycle to work along Erb Street to

6/20/2020 07:41 PM

the uptown core.

Anonymous

I support bike lanes on all these roads. Hopefully we can look at which

6/20/2020 07:47 PM

routes are popular with cyclists and make these bike lanes permanent

Anonymous

This is a great idea! I strongly support it.

6/20/2020 07:49 PM

Anonymous

I ride to work everyday and as a family we are riding bikes more and more. I

6/20/2020 07:55 PM

want my to children to grow up in a city where biking is their first choice for
transportation. I strongly believe anything to benefit the environment is what
we need to be doing.

Anonymous

Bike lanes provide great opportunities for biking with kids.

6/20/2020 07:56 PM

Anonymous

I would hope it would continue after October 2020

6/20/2020 08:01 PM

Anonymous

More biking infrastructure is good! I would be glad to feel safe biking in more

6/20/2020 08:01 PM

places

Anonymous

I am regularly commuting by bike and my co-workers keep telling me they

6/20/2020 08:09 PM

would but they are afraid of motorists and traffic - anything that improves the
bike infrastructure is a good idea, temporary or not.
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Anonymous

While I support bike lanes In general, I am concerned about removing yet

6/20/2020 08:15 PM

another lane of traffic from major arterial routes. A better policy might be to

284

spend that money on active educational campaigns to blitz the public with
proper “share the road” practices and to ensure that the curb lane or cycling
lanes are free of debris, cracks, potholes, grates ... all very dangerous for
cyclists causing us to have to veer from our predictable straight line path.
Connectivity between roads with bike lanes and bike trails/paths is the key.

Anonymous

I support all bike lanes because I think it's a better use of space than giving it

6/20/2020 08:20 PM

to cars. I would love to see bike lanes especially in Cambridge. I only live
4km from my work, tried biking a few times but need to go through the
downtown Galt core and decided it wasn't worth needing to keep an eye out
for cars coming into lanes where they exist or just not seeing you where they
don't and stopped biking. I would love to have paths dedicated to bikes that
allow me to avoid busy roads so I would be more comfortable biking to work
again. My wife is fairly new to biking and the main reason we don't bike for
leisure more often or to do errands is she nervous biking in traffic. There
should be as many dedicated lanes as possible throughout the region.
Cambridge is a hard city to use biking as a preferred mode of transportation.

Anonymous

It's a horrible suggestion.

6/20/2020 08:23 PM

Anonymous

In areas with existing bike lanes in place nearby, match the existing

6/20/2020 08:30 PM

infrastructure to ensure motorists aren't confused with changes in traffic flow.

Anonymous

It is strange the region can be so progressive when it comes to mass transit

6/20/2020 08:40 PM

(e.g. building Ion), but so out of touch and behind the times when it comes to
active transportation. Clearly there are some dinosaurs roads department
with their prehistoric thinking.

Anonymous

Have not seen an increase in bicycle or foot traffic while in the areas noted.

6/20/2020 08:44 PM

Anonymous

One Lane traffic does not benefit a city that is ever growing.

6/20/2020 08:53 PM

Anonymous

I wish more people would cycle for health. The benefits are numerous. Life

6/20/2020 09:01 PM

would be perfect if there was a dedicated cycling route around Cambridge.
Thank you for considering bike lanes.

Anonymous

If there are less cars on the road, the. It is already safer for cyclists. Don't

6/20/2020 09:05 PM

waste the money or cause the confusion. With a temporary system.

Anonymous

Not wanting to take the bus during COVID19 and being a single vehicle

6/20/2020 09:21 PM

family a bike is my most reliable way to get to work. Please expand even
beyond these temporary lanes.

Anonymous

Reduced vehicle traffic is temporary. Bike lanes often not useable from

6/20/2020 09:21 PM

November to April due to snow. Therefore not worth spending money on.
Prefer tax money prioritized to mental health support or affordable housing.

Anonymous

The downtown cores should eliminate most if not all vehicle traffic and be

6/20/2020 09:24 PM

pedestrian and cyclist only
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Anonymous

I would love this to happen! I feel unsafe biking on the road, especially on

6/20/2020 09:30 PM

Erb and Westmount.

Anonymous

Instead of spending a large amount of taxpayers money on temporary bike

6/20/2020 09:32 PM

lanes which only benifit less than 5% of the population. We should be more

285

concerned in saving money for the majority of our taxpayers and also cutting
down on emissions caused by slowing up the flow of traffic through our cities.

Anonymous

Closing lanes on these roads will cause a back up of personal vehicles as

6/20/2020 09:34 PM

well as public transit and emergency vehicles (especially in front of
Cambridge memorial hospital).

Anonymous

I support the installation of protected bike lanes on all these roads in

6/20/2020 09:42 PM

particular on Erb and Bridgeport which would allow me to cycle safely to my
child's school (assuming school return to being i person this fall). Currently
the path I need to take to avoid car traffic and feel safe involves hills that are
hard to climb or is snakes through neighbourhoods and is more time
consuming than need be. Given how wide these roads are, and how
excessively fast drivers go on them I would be in favour of having protected
bike lanes permantly. I would also strongly support reducing speed limits on
these roads and installing speed cameras.

Anonymous

How many months a year you can bike in Canada?for such a short time is not

6/20/2020 09:44 PM

worth it, build larger lanes for cars instead of bike lanes that are rarely used
and compress the driving. The whole road structure and city structure here
are built for car driving, not walking or biking. For bikers build bike trails.

Anonymous

Why use main arteries like Erb, Bridgeport and Westmount? Why not on less

6/20/2020 09:49 PM

busy roads? The bike lanes installed on King St. between Columbia and
University last OCTOBER were EMPTY all winter! And I still haven't seen
any bikers in those lanes. It also drives traffic onto residential streets - which
surely isn't something anyone wants.

Anonymous

This is clearly people with an anti car agenda trying to take advantage of a

6/20/2020 09:51 PM

crisis. Traffic is increasing on a daily basis as more and more people are
getting back to work. Biking in southern Ontario is a seasonal activity, 6
months of the year it is too cold/snowy/Icy/rainy to ride to work. Yes, ICE
cars will be phased out in the near future but the personal automobile is not
going away no matter how much you would like it to.

Anonymous

It is time we can bike around the city!

6/20/2020 09:53 PM

Anonymous

Enough already!

6/20/2020 10:08 PM

Anonymous

I think that temporary bike lanes are an amazing way to create positive

6/20/2020 10:11 PM

cultural change that will last during and after the pandemic. The bike lanes
will encourage people to try biking now, with the comfort of an entire lane in
the proposed streets. Then, hopefully, those same people will continue
cycling even after the pandemic ends.

Anonymous

I am in favour of bike lanes IF they are always used by cyclists. Keep cyclists

6/20/2020 10:17 PM

OFF the sideWALKS.

Page 166 of 203

286

Road Space in Response to COVID-19 : Survey Report for 15 August 2018 to 22 June 2020

Anonymous

286

Roads were built for cars. Wake up.

6/20/2020 10:20 PM

Anonymous

Traffic in the region is already too congested, especially right now when less

6/20/2020 10:30 PM

people are at work so more are out and about during the day. I rarely see
bike lanes being used. It’s not necessary to create more space for people to
walk.... I walk every day and have no issue avoiding others. I have no idea
why anyone would suggest this.

Anonymous

Even the current "temporary" bike lanes are SEVERELY underutilized based

6/20/2020 10:32 PM

on my frequent observations of driving these routes over the past many
months, meanwhile car traffic in these same areas are very constricted even
with the covid volume reductions...so why would we even consider expanding
the space for bikes??? Absolutely disagree with this plan!!

Anonymous

This would be a great way to keep WR moving and encouraging better

6/20/2020 10:34 PM

physical activity and carbon reduction in a safe way. I also support closing
some streets to enable more outside dining.

Anonymous

At some point, adding more bike lanes is no longer supporting options for

6/20/2020 10:34 PM

cyclists, and is just penalising everyone else. Most of the above options take
away the few remaining major throughfares that do not have cycling paths
and should be vociferously vetoed!

Anonymous

I have yet to see bikers using the existing lanes. One or two is all I have

6/20/2020 10:37 PM

seen. What a waste of taxpayers money. I applaud the intention but clearly
people are not interested. Their lack of use says it all

Anonymous

I absolutely support all of the suggested cycle ways and hope they become

6/20/2020 10:42 PM

permanent. I also often ride up Weber from Bridgeport to King and Weber,
using the sidewalk. Bike Lans there would be great. I see other cyclists do
the same. With all the fabulous new cycling infrastructure last year, i stopped
using my car and really enjoyed long rides running errands. Before the lanes
I never rode on busy roads. It felt too unsafe. The more lanes that are built
protected from car traffic, the more people will use them. I have observed
this, and it is my personal experience.

Anonymous

I travel westmount rd daily to go from home to the hospital. It is congested

6/20/2020 10:50 PM

enough and the road is in terrible shape. We do not need more bike lanes. I
see families walking or biking in neighborhoods or on trails, not on main
connector roads.. Please use our tax dollars to repair the roads that are in
poor condition. Putting bike lanes in already congested roads is a safety
hazard for drivers. I rarely see more than the occasional bike on the roads
where you have added designated bike lanes. We dont need more. And
along Columbia Rd, I see bikers still riding on sidewalks rather than use
those raised bike lanes I hope enough people fill this in to say NO. My vote
will be going elsewhere if this goes through.

Anonymous

I cycle for recreation and, when we weren't working from home, to commute

6/20/2020 10:53 PM

in summer months. I'm comfortable riding all kinds of roads. There are clearly
a lot of newer cyclists trying it out and making that experience as positive as
possible is a once in a generation opportunity to promote active
transportation. Don't waste it!

Anonymous
Page 167 of 203

Please don't exploit covid 19 suffering to further your politically biased

287

Road Space in Response to COVID-19 : Survey Report for 15 August 2018 to 22 June 2020
6/20/2020 10:55 PM

287

agendas. If you're honest with yourself and the people of the region you
know it will be very difficult to roll back these changes later. You should be
ashamed of yourself for sneaking in these changes during a time of crisis.
We shouldn't make major changes due to a short term issue. Once the crisis
is over we can debate the merits of altering the city to be more green in a
normal and thorough fashion.

Anonymous

The law in the city requires that CHILDREN "share" the road with tractor

6/20/2020 10:56 PM

trailers and buses, as well as distracted drivers on cell phones. This is
ludicrously asinine. Having a law that requires children (or anyone else!) to
risk their lives like this goes beyond socially irresponsible. We got here by a
thousand tiny steps. it's time to stop this insanity. My son, who is now 12,
rode his bicycle (with me) from Waterloo to Sheguiandah on Manitoulin Island
and home again last summer. 800 km. 8 days. Camping. His opinion? "If it
does not have a concrete barrier it's not a bicycle lane." Make it safe. Do it
now. No more excuses. No more dead cyclists.

Anonymous

Making roads more cyclist friendly will guarantee more cyclists will start using

6/20/2020 11:04 PM

them instead of driving. Its win win for everyone!

Anonymous

How much easier and safer it would be for cyclists to get around and enjoy

6/20/2020 11:36 PM

our amazing community.

Anonymous

Westmount is currently a very dangerous road to ride on. I’d love to see

6/21/2020 06:04 AM

cyclist safety improved there and also feel it would help heighten driver
awareness of cyclists.

Anonymous

It's easier for drivers to not have to dodge cyclists, and safer for everyone.

6/21/2020 06:18 AM

Anonymous

Overall i support the creation of more bike lanes in the region

6/21/2020 06:28 AM

Anonymous

More bike lanes please! As a citizen, I always appreciate seeing more priority

6/21/2020 06:29 AM

and safety devoted to cyclists and pedestrians. Less room for cars, more
shared alternative spaces are always better! The Ion was a also a big step
towards more efficient travel. The more we move away from auto traffic, the
better. This is the perfect time to show people wanting to use alternative
methods of transportation that they are being supported and being kept safe.
Especially during the hot summers, with soaring temperatures being set,
reducing the amount of cars on the road is a smart move. Let's focus on
keeping people safe and supporting those who are using their bodies and not
foasil-fuel burning cars. More of this please :) Thank you for hearing my
perspective.

Anonymous

Rarely is the time right for implementing such a project, but due to volume

6/21/2020 06:40 AM

reductions of vehicular traffic, a little disruption now will ease citizens into
familiarity of coexistence with more cyclists on the road.

Anonymous

Guys - - why don't you just close all these streets instead and plant flowers?

6/21/2020 07:03 AM

Pathetic ideas.

Anonymous

I love to bike in Kitchener but do not feel safe riding on the roads when there

6/21/2020 07:30 AM

are no bike lanes.
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Anonymous

Do this permanent please, not just temporary. Start banning/limiting car

6/21/2020 07:37 AM

usage (tax car usage heavily). Give social support only to people who bike.

Anonymous

Existing bike lanes along the the LRT cause a lot of congestion. Also, I rarely

6/21/2020 07:59 AM

see any bicycles on Erb and other streets.

Anonymous

Bike lanes don’t just help cyclists. They help drivers as well. For example I

6/21/2020 08:01 AM

rode my bike to work everyday on Roads that are more narrow than most.
There is still lots of room for cars to pass but the over compensate and often
go into the opposing lane. A bike lane can act as a guide for the to know how
much space to give.

Anonymous

This is a waste of money and is not needed

6/21/2020 08:08 AM

Anonymous

This would be a waste of taxpayers money. I see many of these roads that

6/21/2020 08:14 AM

have had bike lanes added to them and it’s ridiculous. I honestly don’t think I
have EVER seen them being used. I work in Uptown and the added bike lane
on Erb St should never has been installed. I drive there everyday and I have
yet to see someone using it. If the people that make these decisions would
ACTUALLY take the time and sit out there and watch traffic, they would see
that people still drive their cars and there has been no increase in bike traffic.
Adding bike lanes leads to increased car congestion, more frustrated drivers
and the likelihood of an increase in accidents. Businesses and offices are
slowly reopening and you will definitely see an increase in traffic again. There
is absolutely no need for these bike lanes temporarily, permanent or
otherwise.

Anonymous

I love the idea of creation of temporary bike space, not only will it allow wr

6/21/2020 08:17 AM

residents to enjoy a greater bike space, but it may also help the region to
recognize that perhaps future permanent bike lanes might be equally well
used. Fantastic idea. Good start to adding more such space to our area.
Shows innovation, adaptability and forward thinking.

Anonymous

Fully open public roadways are required to assist getting our economy back

6/21/2020 08:19 AM

up to speed in this Pandemic. Temporary closings will only cost taxpayers
more tax dollars to convert and reconvert. Take a look at the creation and
maintenance of bike lanes during winter 2019/2020 months (i.e small snow
plows) on Regional roads (even in Waterloo near universities) with minimal
use by cyclists compared to the cost. We live in Canada, the Great White
North, not Holland.

Anonymous

It has been demonstrated numerous times in other Canadian towns and cities

6/21/2020 08:25 AM

and across the world that when you make active transportation options safe,
people will use them. Separated bike lanes provides safety from cars,
reduces pressure on trails for pedestrians. For our active transportation to
work, we need connectivity and safety issues addressed. This proposal (with
thanks to Regional Staff), is a big step forward to addressing these issues.
Thank you.

Anonymous

Thank you for soliciting feedback on this. I hope we can implement these

6/21/2020 08:32 AM

options as I feel they would increase feelings of safety among current cyclists
and enable nervous riders to incorporate cycling into their daily life
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Anonymous

King St from Cedar to Victoria should be closed to traffic from May 1 to

6/21/2020 08:36 AM

August 31 each year to create a pedestrian friendly street with expanded

289

patios.

Anonymous

This should be permanent and wide-spread, like in Copenhagen, for an

6/21/2020 08:40 AM

example with which Waterloo Region city planners are familiar. You must
address safety via these lanes first, in order to encourage more cyclists.
Drivers have to be forced to share the road and be responsible users of our
shared infrastructure. Cyclists pay taxes, too, after all.

Anonymous

In normal times Westmount is a difficult street to ride a bike on. Although

6/21/2020 09:03 AM

more convenient for me, I have avoided it because of traffic. With the current
reduced traffic, it would be a good move to open a bike lane.

Anonymous

I would like to see this initiative move forward. As a cyclist I like bike lanes. I

6/21/2020 09:04 AM

have used the Columbia Street lanes a few times to commute from my rural
home in West Montrose to the West side of Waterloo near Erb and Fischer
Hallman. I would rather see one lane on each Bridgeport Road and Erb
Street. Same way travel flow is a simpler brain process for both the driver
and cyclist. Let's build the infrastructure and educate the operators on mutual
respect and awareness.

Anonymous

Erb St. and Bridgeport Rd should have one lane in the direction of travel and

6/21/2020 09:05 AM

the Region should remove the existing two lane section between Caroline
and Peppler on Erb St. Two way bike lanes on one way streets are
dangerous to cyclists and as drivers are apt to not see a cyclist going against
the direction of travel when turning onto a one way street. The Erb St. and
King St. intersection is currently a mess and frustrating for drivers. The traffic
lights at King St. should be changed to allow walkers to walk in any direction
with all cars stopped and then sequence through King St. and Erb St.
automobile traffic. This would allow cars on Erb St. to turn left or right without
blocking the traffic while waiting for a person to walk across King St. I am a
cyclist and a proponent of segregated bike lanes but these lanes should not
cause undue congestion for cars on the major thoroughfares. There are
many different levels of cyclists and I believe the segregated bike lanes on
major thoroughfares should be designed for commuters and not for leisure
cyclists. Where I have indicated "no", I cycle these roads without the
segregated lanes and feel a lot safer going in the same direction of traffic
than I would going against the traffic on a one-way street in a segregated
bike lane.

Anonymous

I am working from home for the long haul, so wouldn't be able to use this to

6/21/2020 09:14 AM

bike to work. But as things open up, I have been choosing to bike there a lot
more often! Would love to feel more protected on the way. It's great how
toronto blocks off the lakeshore every weekend for 'active TO', maybe the
region could do something similar to encourage activity! Thanks!

Anonymous

Stop putting in bike lanes, all you are doing is creating traffic flow issues and

6/21/2020 09:17 AM

the bike lanes stay empty! Build more cross through paths and keep the
bikes off the streets

Anonymous

Erb and Bridgeport especially useful for me personally. Please consider

6/21/2020 09:21 AM

Wellington as well. Thanks
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Anonymous

I personally ride on some of these roads for leisure and the only issues I see

6/21/2020 09:24 AM

are road maintenance issues. Avoiding poor pavement conditions at certain
spots. I was also quite concerned to see Columbia Street in Waterloo last
winter on my way to work ( where many students live ) had bike lanes
cleared but sidewalks were not. Wrong priorities!

Anonymous

It would be a wast of money at a time when our finances are already under

6/21/2020 09:29 AM

pressure from the pandemic.

Anonymous

As a community member and frequent pedestrian, I strongly support

6/21/2020 09:40 AM

dedicated and safe space for our walkers, cyclists, and drivers. Cyclists are
in the difficult situation of not really belonging on sidewalks where their speed
and need to pass can be dangerous, but they are left vulnerable and at
significant risk on roads where drivers are unaware of or unconcerned for
their safely needs. Thank you for taking the time to discuss this opportunity,
and solicit feedback from the community. While I understand this will
inconvenience many drivers and there will be opposition, it is far easier for a
driver to alter their route by a coupe blocks - something cyclists already
frequently do for their own safety. I will be personally impacted by the
proposal in Frederick Street, as I live very close and frequent that stretch of
the road for groceries and visiting family. Even if this means I end up going
out of my way onto Victoria or Weber, I strongly support this proposal. It’s a
small inconvenience for a lot of good.

Anonymous

Great plans.

6/21/2020 09:58 AM

Anonymous

More people are biking and it will be so much safer. Thanks for the

6/21/2020 09:59 AM

consideration

Anonymous

I enjoy cycling and would like to cycle to work. The grand river trails have

6/21/2020 10:00 AM

been busy. With social distancing gun in place, I can bike on the road where
there are less recreational activities.

Anonymous

Just two days ago I was sitting at a red light at queen and Fischer Hallman.

6/21/2020 10:05 AM

When they put in the bike lane they took away a car lane, meaning
everybody going straight or turning right are now in one long single file line.
Look up in my mirror and here comes an ambulance. It took 4 minutes for
everybody to move and clear a path for the ambulance. Sure hope the call
they were going to wasn’t serious

Anonymous

Soon we will hit a tipping point. If you convert the lanes for bicycles more

6/21/2020 10:12 AM

people will start using them. Thank you for your leadership.

Anonymous

Additional cycling lanes I believe will encourage more people to cycle in

6/21/2020 10:13 AM

safety.

Anonymous

Love the idea. I think the Westmount should be permanent just like Queen St.

6/21/2020 10:14 AM

There is no reason why Westmount needs to be 2 lanes. 1 lane each way
with a turning lane would be sufficient. The lanes are not wide enough for the
speed that people travel in their cars. Westmount Rd. typically has cars
travelling in excess of 80km/h. I do not feel safe riding a bike on Westmount.
I will go out of my way and travel down Fischer Hallman. Althought the speed
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limit is higher on FH, the lanes are wider for vehicle traffic and the bike lane
makes this road much safer for cyclist. Cars travel at the same speed on
Westmount and Fischer Hallman despite the posted speed limit.

Anonymous

Bike lanes are useful on high volume routes or at least in the same direction

6/21/2020 10:14 AM

as they are usually going to a location for places of business where people
either work or shop. This may encourage more utilitarian cycling and getting
people out of their cars. Cycling is more than just a recreational activity.

Anonymous

I usually never ride on Westmount, Erb, and Bridgeport due to how fast the

6/21/2020 10:22 AM

traffic is there. Having temporary bike lanes will allow me to feel more
comfortable while doing so. It will also signal to drivers that cyclists are
allowed on the roads in those areas, preventing aggressive comments and
other behaviours.

Anonymous

My family has saved a lot since we took up cycling instead of driving to our

6/21/2020 10:24 AM

destination. I hope all councilors vote in favor of this motion to provide more
space for people cycling and walking so that we can keep our physical
distance.

Anonymous

Any attempt to make riding feel more safe for cyclists is a good thing, and if it

6/21/2020 10:32 AM

can be done with minimal impact to motor vehicle drivers even better.

Anonymous

Are you people crazy? Is this council under some sort of mass hallucination

6/21/2020 10:40 AM

that makes them think they are in Amsterdam? Have you ever taken the time
to count how many bikes a day use the lanes you already done and screwed
up the traffic?

Anonymous

Erb St is a major egress route from Uptown West across King. It is already

6/21/2020 10:43 AM

reduced and a pain, and if further reduction occurs it will be a real pain!!!!

Anonymous

The region's bike lanes are insufficient, and we should be putting more time

6/21/2020 10:44 AM

and resources into encouraging people into riding bikes instead of driving. It
is better for everyone's health, it is significantly less expensive than road
maintenance, and will relieve road congestion and high traffic times.

Anonymous

I think any, even temporary increase in multi modal transportation is a great

6/21/2020 10:58 AM

idea.

Anonymous

I travel Westmount road on a regular basis, mostly to travel to/from work. I do

6/21/2020 11:06 AM

this by car, and the distance is such that riding a bike is not practical. At
times, I find the road already very congested, particularly around lights where
there are no left turn bays, and around bus stops. There may be 30% less
traffic from pre-covid times now, but that is going to quickly change and
taking away space from cars will make it much worst. As an alternative, why
not channel bicycles on the residential roads? These roads are usually
available parallel to the main arteries. The speed is slower, and would be
safer for cyclist.

Anonymous

There is a pandemic on, please stop spending!

6/21/2020 11:07 AM

Anonymous

As I live in Waterloo, it is the Waterloo thoroughfares about which I am most

6/21/2020 11:14 AM

concerned, especially the Westmount Road route. While traffic is currently
reduced, it is still a very busy artery. It is often difficult to negotiate at the best
of times. Between drivers making left-hand turns and frequent bus stops, it
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can be difficult for traffic to flow freely. If you take a lane away, it will make
things significantly worse. Vehicles will end up idling while waiting for traffic
flow to recommence, which will put more pollutants into the air. Like it or not,
automobiles are here to stay. King Street is already a mess and interfering
with another major route to Kitchener will just add to frustrations. On a further
note, there is a section of the TransCanada trail on Westmount Road North,
going past Laurel Creek Conservation Area. It is often the case that cyclist
DO NOT use that pathway, opting instead to cycle on the roadway.
Westmount Road North is in horrible condition. One lane each way, soft
shoulders, which are crumbling, and potholes. The bike path is recently
paved and in much better condition...but a lot of cyclists choose to impede
traffic on the roadway instead. I question whether any new designated
cycling lanes will actually be used as intended.

Anonymous

Most of these areas are busy enough, even with reduced traffic. We do not

6/21/2020 11:20 AM

need to make commutes more stressful for drivers to support the few (in
comparison) bikers/walkers. Note, I am unfamiliar with cambridge, so I can’t
really speak to that one.

Anonymous

cycling in safe spaces, is superior for your health, than driving a car. Hope

6/21/2020 11:20 AM

this works!

Anonymous

Would be much more convenient to exercise and run errands with additional

6/21/2020 11:26 AM

bike lanes.

Anonymous

I support all efforts to increase the availability of safe cycling lanes in the

6/21/2020 11:32 AM

region and decrease the amount of space allocated to cars. Even if the lanes
are temporary, at least for a few months some of the region's streets will be
safer and people will able to be active without giving up the safety of physical
distancing.

Anonymous

Please for the love of God stop creating bike lanes. Traffic is already so bad

6/21/2020 11:36 AM

and cyclists do not respect the rules of the bike lane and road.

Anonymous

The areas I checked are ones, which are close to my home. I cannot

6/21/2020 11:42 AM

accurately comment on the other areas, as I am unlikely to use them.

Anonymous

I think it’s a great idea but the lanes would have to be well marked so that

6/21/2020 11:42 AM

drivers know where the lanes are.

Anonymous

This is a great way to use our existing infrastructure for better while it is not

6/21/2020 11:43 AM

at capacity. Would love to see this turn into a practice that is permanent
during non winter months as we return to new normal.

Anonymous

Please get these in place as quickly as you can!

6/21/2020 11:45 AM

Anonymous

While I admit I do see less cars on the road currently, I also see less bikes.

6/21/2020 11:45 AM

The majority of cyclists I see out are often with their young children on
neighbourhood streets not on major roads. I see no need to expand bike
lanes from what already exists.

Anonymous
6/21/2020 11:53 AM
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Anonymous

This is a waste of tax payers money. Current bike lines on Belmont I have

6/21/2020 12:04 PM

yet to see a bike use. Invest in fixing roads and potholes. Trimming trees on

293

sidewalks. Many branches in our neighborhood hang at face level. Could
COVID be transferred brush up against people's mouths? Stop wasting our
tax $$.

Anonymous

Please, just try something.

6/21/2020 12:04 PM

Anonymous

I ride my bike a lot and have tried some of the new bike lanes with barriers.

6/21/2020 12:17 PM

They are not a comfortable or pleasant way to ride. I prefer to stick to smaller
side streets until I can get to paved or gravel trails. I do like wide paved bike
lanes on major roads, e.g. Westmount. They do not have barriers but have
lots of room plus a gravel shoulder. But honestly, I don’t ride on the road
unless I have to. Drivers simply don’t pay attention and often come too close
to cyclists.

Anonymous

Having used the current bike lanes on Erb St. it opened up a nice alternative

6/21/2020 12:17 PM

like from the Spur Line Trail to the Laurel Trail.

Anonymous

I have travelled Queen St. many times since bike lanes were installed and to

6/21/2020 12:38 PM

date have maybe seen 2 bikes using it. It will certainly tie up traffic and roads
like Westmount Rd. which is a very busy road. Why not make bikes obey the
same rules as traffic. Have you seen them stop for stop signs and traffic
lights. Very seldom... This will be a waste of taxpayers dollars. They are not
used in winter at all.

Anonymous

In my over 40 plus years of driving in Waterloo I have noticed that most

6/21/2020 12:40 PM

cyclists ride the sidewalks than bike lanes I also have noticed that the bikes
lanes cause more congestion on those roads that have bike lanes. I have
also noticed that very few bikes us these lanes and it also causes cars and
buses to drive much closer together which will increase collisions This region
is expanding quite drastically more and more housing is being constructed
which will increase the amount of cars on our roads so all these bike lanes
only increase congestion in our region. We now avoid going downtown as
much as possible due to narrowing roads and bike lanes plus loss of many
parking spots and if more bike lanes are put we will find other streets to get
around and will go to the malls on the edge of town thus not supporting any
downtown business.

Anonymous

I love to ride my bike in the Waterloo Region, love what we have now with a

6/21/2020 12:41 PM

lot of km with protected bike lane which I used everyday to commute to work.
Also, I would like to ride with my wife in the weekends, but she does not fell
say riding in a road shared with car. And having temporary bike lane would
make her much more welcoming to explore the region.

Anonymous

two reasons. municipalities and regions are asking for money from the

6/21/2020 12:47 PM

federal and provincial govts because they are running out of money so I don't
think it prudent to spend money on something that is not a neccesity. the
other reason is we have spent millions of dollers to build roads to ensure the
smooth and safe movement of traffic and to revert back to single lane traffic
for the convenince of a small number of cyclists just does not make any
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sense at all. This might work on lesser used traffic routes but on major
regional roads is not a viable option.

Anonymous

I do not see many bikes using existing bike lanes. Even with the so called

6/21/2020 12:52 PM

33.3% reduction in volume many of the roads proposed are very busy at
certain times with traffic frequently operating in excess of 70km/h which is not
a good mix with bikes. Cost to maintain. Cones frequently will be moved by
traffic, weather and mischief.

Anonymous

Increasing engagement with bicycle transport is a necessary part of

6/21/2020 01:07 PM

increasing the density downtown. Let's get started with some big changes

Anonymous

Reduced vehicle traffic lanes on Westmount Rd will create over congestion

6/21/2020 01:25 PM

with no vehicle alternatives within this lengthy stretch of high vehicle volume
roadway.

Anonymous

Yes - it's high time this is put in place, we are now close to the end of June

6/21/2020 01:45 PM

and other locals have implemented changes like this much faster. If you build
it they will ride !

Anonymous

Bike lanes are a great idea if people would use them. I see bike lanes

6/21/2020 01:48 PM

throughout the city but people still insist on driving on the roadway. Wasted
money I think. Cyclists complained for years that they felt unsafe while
driving so hence the bike lanes but I still see cyclists interfering with traffic.

Anonymous

cyclist do not follow the rules of the road anyway! Not stopping when vehicle

6/21/2020 01:52 PM

traffic must stop, up onto the sidewalk than back onto the road when it suits
them best etc., etc.

Anonymous

Those roads are exactly the spaces bike lanes should NOT exist. Expand

6/21/2020 01:53 PM

dedicated bike lanes off-roads. Various "paths" like the Spur Line are paved
and are more suited for development of bikeways. I drive the Bridgeport Albert - University route every day and the argument for dedicated bike lanes
is false. Do a study. It was RARE to see a cyclist, who would rather cut
through Waterloo park or transit via the Spur Line trail. I did see cyclists on
the afternoon commute on Erb but they always turned down Regina or at
most turned left on Peppler. Since the Bridgeport lane reductions last year
rush hour traffic regularly backs up all the way back to Moore amd it takes 3
or more lights to get past King yet, again, RARELY would I see a cyclistusinf
the route. We don't need to expand the closures when the demand isn't there.
All we have are vocal advocates and no cyclists and a council that is buying
into a false argument. Improve the Spur Line trail for cyclist. Improve the Iron
horse. Improve the connections between trails. And Leave roads alone.

Anonymous

I am an active senior bike rider. I use the separated bike lanes on Queen

6/21/2020 01:58 PM

Blvd in Kitchener quite often. I find them quite safe. There were complaints
from motorists initially, but they have gotten used to the single lane. Let's do
it!

Anonymous

Having a safe, dedicated lane to ride a bicycle in definitely will increase my

6/21/2020 01:59 PM

comfort to ride on these great streets.

Anonymous

1) Traffic is now at 80% of preCOVID levels according to radio interview I

6/21/2020 02:21 PM

heard this week so the car impact will be significant 2) The Region has had
decreased revenue and higher costs during COVID - this does not seem the
time to do this. 3) Westmount is a very busy road, with lots of left turns
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happening for residential roads. Decreasing traffic to 1 land each direction
will create traffic logjams. There is currently a north-south bike lane option on
Belmont - not that far over four Westmount. 4) There has been a lot of traffic
flow disruption due to ION in the core, so decreasing the flow of traffic on
roads being taken instead of the ION corridor seems ill-advised. 5) The
density of bike riders relative to cars on streets with dedicated bike lanes is
very minimal, so I do not support removing 2 lanes of traffic to create 2 lines
for bikes - if must do this, then create 1 lane only for bikes and there will
plenty of room in a car sized lane for 2 directions of cyclists, especially as
there isn't a crowd of users. Use 1 of the remaining lanes for traffic turning
left to keep the flow going. 6) I really would like to know the usage level for
the current bike lanes. I often drive on the Queen St and Belmont roads and
might see 1 bike rider every few weeks. It might be the timing, but there
certainly does not seem to be a high volume of riders on streets where you
have built lanes. It doesn't appear to be a matter of "if we build it, they will
come" Evidence-based decision making would be welcomed. 7) For these
high volume connecting roads rather than disrupt traffic, can you set up bike
lanes in side streets to replicate the route? Or, provide a temporary
permission for bikes to ride on the sidewalks on one side of the road, and
walkers on the other (eg. north side for bikes, south side for walkers)? By the
way - this survey design feels problematic. The questions are all about
likelihood of riding bikes, but does not ask any questions about impact for car
drivers.

Anonymous

For the most part, people who bike, bike regardless. I use roads daily with

6/21/2020 02:30 PM

'bike lanes' and rarely see people use them. Sidewalks - yes. Ride through
red lights - yes. Turn w/o signalling, esp right turns - yes. I drive at various
times of the day and the traffic has gotten worse. taking much longer where a
lane has been lost. The winter was awful driving in parts of Kitchener and
Waterloo where bike lanes are. As a senior, and there are many more of us,
generally are in cars more, especially those of us who live in the suburbs. To
have to drive to find a place to park, to take transit or ION is not worth it.
Most of us do not do one-stop shop. When we go out (prior to virus and
currently), not living or working (I am still), near center of cities, just not worth
or time-effective to get out of vehicle and not all of us can afford electric cars;
much as many of us would like to. carrying parcels/groceries does not
generally work on bikes. Not that we are not trying to live an environmentally
conscious life, safety is also very important. Too many falls and close calls
when we were younger, does not provide comfort as we 'mature'. 4 wheels is
definitely safer at this time of life, even though there are KW drivers who
drive - shall we say - erratic, too fast, weaving, etc. Sorry for rambling. There
are many nuggets here to think about. I know I have. ps - Westmount from
Glasgow to approx Dick Street - way toooooo tight even now! Really bad with
the occassional bike.

Anonymous

This is a horrible idea. Businesses are opening back up and road traffic

6/21/2020 02:32 PM

appears to be back to normal. Cyclists already cause too many issues
especially if they share their lane with bus stops. Government signaled the
pandemic is over by attending the massive black lives matters protests.
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Please don't waste the little tax money the regional recieved this year on
messing up our roads even more!

Anonymous

Traffic appears to be back to pre-COVID levels. Possibly some people are

6/21/2020 02:33 PM

avoiding public transit and are now driving.

Anonymous

Dedicated bike lanes are great, but not at the expense of automobile traffic

6/21/2020 02:49 PM

flow. When done by shutting down lanes, the environmental damage from
extra stopping/accelerating and extra travel distance to detour around the
traffic jams caused by lane restrictions is something we should not be
considering. The job of politicians is to use our money to make our lives
better, not miserable.

Anonymous

Build them and we will come. Several members of my household would like

6/21/2020 03:14 PM

to bike more to get around town if it becomes safe to do so.

Anonymous

Very few bikes using lanes already in place... business and personal traffic

6/21/2020 03:17 PM

back ups at lights on major streets cause more idling traffic and air
pollution.... same will certainly happen on streets named. As a pedestrian, I
am confronted daily with bicycles on sidewalks with little or NO regard for my
safety or the safety of other pedestrians... not because bike lanes are not
available... this matter needs to be addressed and monitored for the safety of
pedestrians... don't go headlong into theoretical plans... look at what exists
and monitor current situation... consider ALL of us...

Anonymous

I observed the bike lanes on Columbia Rd and no one was using them . They

6/21/2020 03:18 PM

rode on the side walks rather than cross the street to ride the proper direction
in the bike lane!

Anonymous

Definitely Coronation Blvd. there is no safe way to get from the Linear

6/21/2020 03:24 PM

Trail/Bob McMullen in Preston past the hospital to DUNDAS and the trail
behind GCI.

Anonymous

I would love to see bike lanes on Wellington St. between King and

6/21/2020 03:26 PM

Lancaster, if not past the overpass.

Anonymous

I am retired and ride my bicycle for exercise and recreation. I do not consider

6/21/2020 03:32 PM

temporary bike lanes an enjoyable experience, wedged between pylons and
a curb. I try to ride through quiet residential neighbourhoods on roads that
parallel busy streets, even if it takes longer to get where I am going. I believe
this is the key that traffic planners miss(ignore).Try as much as possible to let
vehicles use certain streets and encourage bicycles to use neighbouring
streets or trails that run close by. This proposed plan will only further frustrate
drivers as is currently being done on Erb St. in Waterloo. Personally I avoid
this street and take an alternate route to my destination. I feel Regional
Counsel and Planning Depts. are just inadvertently rerouting traffic onto quiet
streets, even though this is not their intention. Also by closing one lane of
Westmount Rd. many people will take Fischer Hallman or?

Anonymous

It would really help to get from place to place and reduce the riding on trails

6/21/2020 03:37 PM

at this time. Often trails are not going in the direction that you want to go.

Anonymous

There are other side streets for cyclists to use other than the main ones like

6/21/2020 03:39 PM

Westmount and Erb and Bridgeport. I wouldn't use these and cars need them
more.
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Anonymous

Closing lanes on Westmount Road will create catastrophic gridlock due to the

6/21/2020 03:46 PM

many left turns that always occurs on the Road. It will drive the traffic into the
residential neighbourhood. Direct the bike traffic there. Lots of room.

Anonymous

I do have a car, but I have used it less frequently during Covid-19. I do cycle

6/21/2020 03:48 PM

and walk frequently. Nevertheless, I think this is a dumb proposal. I cannot
speak much to Cambridge, but I can get anywhere to be serviced by your
proposed K-W lanes by cycling/walking more pleasantly on side streets and
other routes of my own devise. Regional Roads are Regional Roads for a
reason. There is and will always be a lot of vehicular traffic on them. Choking
up the cars on them will not "get people out of their cars" - it will just frustrate
the heck out of them. It beats me why you would incentivize the cars to seek
out cut-throughs on residential streets in order to prioritize active
transportation when you could put the active transportation on the residential
streets and put the Regional arteries to their most efficient use as vehicular
through routes. My way, everyone is happy. Your way, a lot of people are
unhappy, and very few are made happy (see the misguided experiment on
Erb from Caroline to King as an example). I have a feeling that your
"temporary" plan will have its forward inertia in perpetuity and will be as
temporary as the "temporary" income tax started in wartime. At least income
tax is necessary.

Anonymous

I do not cycle in Cambridge, so can't weigh in

6/21/2020 03:51 PM

Anonymous

Existing bike lanes are seldom used where they have been installed on

6/21/2020 03:58 PM

roadways. Waste of money. Unattractive lane dividers are a blight.

Anonymous

The existing bike lanes are barely used, let's spend the money on something

6/21/2020 04:13 PM

that benefits a larger percentage of the population.

Anonymous

This is a waste of money.

6/21/2020 04:14 PM

Anonymous

This will just inconvenience motorists and will barely be used by bikers as all

6/21/2020 04:15 PM

the other bike lanes are barely used.

Anonymous

Excellent idea! I would love to see this become permanent if possible.

6/21/2020 04:16 PM

Anonymous

All of these options will make it easier to get across the city by bike. Right

6/21/2020 04:30 PM

now there are gaps between the bike lanes that are a challenge.

Anonymous

I regularly ride my bike to work from near Delta intersection to Sports work.

6/21/2020 04:34 PM

The section on Coronation is a regular route for me, even without installed
bike lanes. It is also only section on that route (other than speedsvale) that
does not have bike lanes. Please consider making bike lanes/multi use trail
permanent on that section, as I am not the only regular cyclists that uses
Coronation.

Anonymous

This will cause more congestion on the roads with very few bikers using the

6/21/2020 04:34 PM

previously established bike lanes in the region already. First response
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vehicles have a very difficult time navigating these roads as it is. With bike
lanes it will decrease response times to 911 calls and make accessing
businesses and homes more difficult. I feel as though the region could use
the money spent on bike lanes for much more important pressing items such
as road repairs.

Anonymous

There are currently enough bike lanes. As our economy reopens as COVID

6/21/2020 04:38 PM

cases decrease, we will need our lanes for normal vehicle traffic. Please do
not create any further restrictions or hindrances for motorists. Thank you.

Anonymous

Time for the region to ramp up efforts to entice citizens to be more active

6/21/2020 04:40 PM

and reduce traffic. Seize this opportunity as a trial period!

Anonymous

there are some ways across the city which do not have an accessible bike

6/21/2020 04:42 PM

path. Westmount and Erb particularly would be good trial bike lanes, as there
is no close alternative.

Anonymous

Columbia Street would be a nice addition, tons of students and young people

6/21/2020 04:42 PM

riding there

Anonymous

More separated bike lanes will get more use. They have to be separated!

6/21/2020 05:02 PM

People want something between them and the traffic to feel safe. The only
thing that would make it better is if the changes were permanent.

Anonymous

While there is reduced automotive traffic ...at this point in time, I have noticed

6/21/2020 05:07 PM

said traffic is beginning to increase.with the opening of various businesses . I
think that this proposal is about 4 months late coming to the table.

Anonymous

As a cyclist, motorist, pedestrian I think this is a wonderful opportunity while

6/21/2020 05:11 PM

road traffic is reduced, to reconfigure the street scape to expand the cycling
lanes. With covid, I have boosted my car twice, because since March I am
using it rarely and with the improved weather, making more use of my bike
and walking. A word of caution; however, to avoid creating 2 way bike lanes
on one way streets. It is too dangerous for not only cyclists and motorists but
also for pedestrians trying to navigate another direction for the faster pace
traffic. Thanks for putting out this survey - awesome!

Anonymous

The existing lanes on other streets (eg Belmont) are not much used, and the

6/21/2020 05:17 PM

resulting traffic congestion diverts cars into residential neighborhoods. Also,
not everyone is physically able to ride a bike, and in the winter it is not safe
to do so.

Anonymous

Questions 2 & 3 ask if I am "more likely" to ride with temporary bike lanes. I

6/21/2020 05:19 PM

will ride these roads with or without temporary bike lanes and so I answered
"no". Not sure if this will skew your results? Perhaps the options should be
"ride these roads: more, same, less" to get a clearer understanding of
potential increases in riders?

Anonymous

I emailed my thoughts

6/21/2020 05:20 PM

Anonymous

I would love to see more bike-friendly actions taken in this community -

6/21/2020 05:24 PM

permanent ones, please! I am a physically active person who currently is not
willing to bicycle in the region because of safety concerns.

Anonymous
6/21/2020 05:28 PM
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I am an occasional bike rider. I do not think the city is heading in the right

6/21/2020 05:34 PM

direction with the continuous narrowing of our major roadways. The traffic

299

congestion is becoming a nightmare and people are becoming increasingly
frustrated with what te city is doing. Yes, active transportation is important
and it is important t provide trails and some bike lanes, but not at the
expense of good, safe traffic flow. This is very short sighted city planning for
a growing city. We are becoming gridlocked to appease a small, vocal group.
I absolutely do not approve or support his waste of money at a tie when
traffic is getting back to normal, the students are not returning and the city is
having financial challenges. Please do not do this to our roads and our city.

Anonymous

One-way streets Erb St and Bridgeport Rd west of Margaret have lots of

6/21/2020 05:37 PM

room for bikes and the traffic is normally much faster than the speed limit. A
dedicated bike lane would greatly increase safety. At present, bikes can be
on either side of the road, "confusing" to drivers, although I usually stick to
the right side.

Anonymous

West mount lanes should be extended to Ottawa St or Blockline or even

6/21/2020 05:47 PM

Fischer Hallman Ottawa St should have lanes closed from Fischer Hallman
to Franklin to provide a safe west to east route that does not exist

Anonymous

You have killed downtown Kitchener with your idiotic policies. Driving

6/21/2020 05:49 PM

anywhere near the IOU is impossible. Businesses closing or moving to the
suburbs should tell you something.

Anonymous

The time is now to support active transportation infrastructure. If the Region

6/21/2020 05:50 PM

is serious about acting on climate change, AT infrastructure is critical to
change behaviour

Anonymous

This is a useless waste of money that will barely be used

6/21/2020 05:52 PM

Anonymous

This is a silly idea, we don't need temporary bikes lines. Put the money

6/21/2020 05:53 PM

towards fixing the roads.

Anonymous

It makes no sense to further inconvenience drivers for the tiny percentage of

6/21/2020 05:54 PM

tax payers that utilize the existing bike lanes.

Anonymous

Why spend money on a temporary project that doesn't even benefit the

6/21/2020 05:55 PM

majority of citizens in KW?

Anonymous

Temporary bike lanes? This is not worth the time or money.

6/21/2020 05:56 PM

Anonymous

More people will use a bicycle as a means of transportation if there is a

6/21/2020 06:01 PM

dedicated and safe lane for bicyclists on the street/road. For too long, there
really was no dedicated place for bicyclists: not on sidewalks, not on streets.
A dedicated and safe (safe is important) bicycle lane will encourage more
bicycling. In this time of social distancing, bicycles are the perfect means of
transportation. In this time of climate change, non-fossil fuel powered bicycles
are the perfect means of transportation. I am strongly in favour of any
infrastructure which promotes the safe use of bicycles as a viable means of
transportation. This includes the creation of temporary bike lanes on the
above listed Regional roads. In fact, my hope is that these 'temporary' bike
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lanes will become permanent and even more bike lanes will be built in the
future.

Anonymous

This is a great opportunity to make our region a better place to live!

6/21/2020 06:13 PM

Anonymous

I bike and getting around Kitchener can be a nightmare! More lanes please!

6/21/2020 06:14 PM

Anonymous

I don't own a bike, but I walk to work along Bridgeport road in the proposed

6/21/2020 06:41 PM

closure area and I live near the Frederick st proposed closure area and I
think adding extra biking and pedestrian lanes would massively increase my
ability to socially distance from others when walking to work and it would
make me feel more comfortable and more likely to walk in my neighborhood
outside.

Anonymous

Are you also considering pedestrian only zones?

6/21/2020 06:44 PM

Anonymous

Increased active transport lanes are critical to promoting and fostering active

6/21/2020 06:52 PM

transportation in the region. COVID has made public transport less viable
and as such it is a crucial time to encourage more active transport options
and not default back to a mindset that privileges automobile travel as a
normative way to commute, shop or travel within the region.

Anonymous

I drive a car because it is too far to ride a bike and it is already busy enough

6/21/2020 07:02 PM

for cars. I would not want reduced lanes.

Anonymous

I would not use a bike on city roads

6/21/2020 07:03 PM

Anonymous

I choose to use my own car rather than be exposed to COVID-19 in public

6/21/2020 07:04 PM

spaces like bike lanes or public transit.

Anonymous

I think anything that gives more space to active transportation is a good idea.

6/21/2020 07:08 PM

We need safe walking and cycling infrastructure that is well designed and
integrated into a complete network. Data should be gathered on these
temporary bike lanes should be gathered to inform future permanent
expansion of the cycling network, particularly dedicated lanes that provide
safe space physically separated from car traffic.

Anonymous

These are not safe

6/21/2020 07:41 PM

Anonymous

Cycling lanes are fine but are only a part of the solution to cycling safety.

6/21/2020 07:46 PM

Educating drivers on how to behave around cyclists is paramount. Focusing
solely on cycling facilities takes the emphasis off motorist behaviour/attitudes
to cyclists. Also, the positioning of cycle lanes needs careful attention for
them to work effectively e.g. the two-way cycle lanes on Erb St. through King
and Regina is impractical and dangerous. It's a busy intersection for
motorists and now they have to be aware of cyclists going in two directions
on a one-way street and, for cyclists, turning south on King is impossible.

Anonymous
6/21/2020 07:53 PM
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Anonymous

I think this is a great time to try this out and to gather more information about

6/21/2020 07:53 PM

cycling. I belong to the Waterloo Wanderers and there have been times when
I wished that I could travel by bike to our meeting destinations, rather than
drive a vehicle. I would also like to use my bike more in KW to run errands
etc. Some of the streets are too busy to cycle..

Anonymous

Closing lanes on Westmount, even temporarily, is ill advised. Westmount is

6/21/2020 08:04 PM

quite congested during rush hour, reducing lanes would only exacerbate this
issue. Have there been traffic impact studies completed for this section of
Westmount regarding lane reduction? Also, there is quite a bit of elevation
change on this section of westmount. How many cyclists would use such a
challenging route as a commute? And would this use from extremely small
percentage of the population warrant disrupting a main thoroughfare?

Anonymous

I have considered riding my bicycle to work before and this would definitely

6/21/2020 08:04 PM

make it easier and safer.

Anonymous

There was a story in the Record that showed that in 2016 80% of trips in

6/21/2020 08:19 PM

Waterloo were taken in cars, 8% walked, 6% used transit and 2.8% cycled.
If, as she suggest, the Pandemic has caused less people to us transit then
how do you know they will resort to bike travel, perhaps they will make more
use of the car. Then again with more people working from home and on line
education maybe all forms of travel will drop...but you should not gamble 1/2
million of taxpayers money on a guess. Let's make educated decisions that
benefit the majority.

Anonymous

I rarely see people using the bike lanes that were installed last year. We

6/21/2020 08:22 PM

don’t need anymore. A bike is vehicle that can be legally ridden on the
roadway. If you are not a cyclist, you are not aware that bike lanes are full of
debris, gravel and stones causing bike instability. Winter comes. Everything
gets plowed to the road edge and nothing gets cleaned up in the spring. I
would prefer to just ride on the road. To me, it is a safer option rather than
losing control on a stone with my thin bike tires. You can’t create things and
then neglect to maintain them. I live near Uptown and now avoid driving on
King St at all costs. Lanes and parking spots were taken away by the ION
and now lanes of traffic. I disagree with any more bike lanes—temporary or
permanent.

Anonymous

I guess it's time to make adjustments to our behaviour

6/21/2020 08:23 PM

Anonymous

Would use bike instead of car to get around if i felt safe

6/21/2020 08:24 PM

Anonymous

I don't live in Cambridge, so I can't say for that road. I would definitely

6/21/2020 08:28 PM

appreciate extra biking space in all the KW places as those are convenient
street that don't always feel the safest to bike on and would allow for more
flexibility in biking in downtown and uptown and getting to various essential
stores as well as for leisure

Anonymous

I am a confident, experienced cyclist. I feel comfortable with my commute to

6/21/2020 08:31 PM

work with the existing infrastructure. However, I support adding more bike
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lanes to encourage families, younger cyclists, and beginner cyclists to start
incorporating more cycling into their lifestyles.

Anonymous

Hi there. Please make some of these changes permanent, and please add

6/21/2020 08:33 PM

more bike lanes and pedestrian-only areas. We need to change our city so
that it's not dominated by cars. Cars can still get around even if we create
new pedestrian-friendly and bike-friendly infrastructure. Climate crisis means
we need to triple our efforts in this area. Thank you for making it possible for
us to contribute opinions into this process.

Anonymous

It is particularly appropiate for people who need to get to work but want to

6/21/2020 08:33 PM

protect their fsmilies and so are afraid of using public transportation.

Anonymous

Not a good use of our resources.

6/21/2020 08:34 PM

Anonymous

One-lane bicycle paths and segregated pathsare very difficult for regular use.

6/21/2020 08:35 PM

They make it very difficult to turn off the main roads (eg turning left) and very
difficult to turn onto the lane. Temporary lanes are also difficult to rely upon
for regular commuting. While I’d use one if I had one: it wouldn’t change my
riding habits nor would I believe it would change others. People on bicycle
have already had to navigate these areas - usually by finding a different
route, i think it unlikely that temporary lanes would encourage new riders.

Anonymous

This would be great for me personally

6/21/2020 08:36 PM

Anonymous

Stop wasting money,. Horrible idea.

6/21/2020 08:37 PM

Anonymous

We need more safe, outdoor space in these times! This is the summer to re-

6/21/2020 08:37 PM

discover the outdoors!

Anonymous

I don't know enough about the Cambridge case to speak with conviction, but

6/21/2020 08:37 PM

believe the other routes would add needed connectivity to existing cycling
infrastructure, would serve neighbourhoods, retail and business areas.

Anonymous

"Sharrrows" are not as good as lanes divided in some way from regular

6/21/2020 08:44 PM

traffic. This gives the impression that bikes are not allowed on roadways
WITHOUT sharrows when in fact, they have as much a right to other road
spaces as cars do.

Anonymous

Westmount is a well used road all day ,every day with all four lanes busy with

6/21/2020 08:55 PM

traffic.Closing both outside lanes will make this road very hazardous.It is a
main route from South Kitchener to Waterloo and moves car traffic efficiently
even during rush hours when it is crowded.Reducing the lanes is not safe or
wise.

Anonymous

Please don't do this.

6/21/2020 09:03 PM

Anonymous

Please do more of this, not less. There really needs to be more dedicated

6/21/2020 09:04 PM

bike lanes for both commuting and leisure-seekers.

Anonymous

This is an opportunity not to be missed. Many people do not feel safe riding

6/21/2020 09:04 PM

bikes next to cars, we need separation. Building capacity for more safe
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routes will encourage more bike commuting. HOWEVER, we need more and
better bike parking spaces. Talk to the Waterloo Cycling Club about what
styles are suitable (some like near WPL Albert side are unusable). Thank
you!

Anonymous

the more the better and the sooner the better - thank you!

6/21/2020 09:39 PM

Anonymous

The lanes you already have set up that were "supposed to be temporary"

6/21/2020 09:43 PM

have yet to see bikes on them. These lanes are now "permanent" and there
still are no bikes on them. All this has done has created slower traffic and
more idling at traffic lights on these roads. Traffic does not move along these
roads. The object is to get the traffic moving - not SLOWING IT DOWN. It has
created more congestion along these roads. I have heard that some
Councillors avoid these areas in their travels around the city.

Anonymous

Good idea for current situation - hope that the additional use and experience

6/21/2020 10:04 PM

will lead to accelerating more separated bicycle facilities!

Anonymous

The more bike lanes that we can add, the more encouragement there will be

6/21/2020 10:17 PM

to people biking and people considering biking.

Anonymous

University ave from bridge st to king

6/21/2020 10:21 PM

Anonymous

I am not comfortable cycling on a main road without a designated cycling lane

6/21/2020 10:26 PM

. I feel more people would cycle for work and shopping if they had more
direct routes to travel

Anonymous

Westmount Rd. is insane! Belmont Ave is 1 block away and already

6/21/2020 10:29 PM

decorated with bike lane picket fences, etc. etc. and rarely used, I know
because I live at 539. I believe this survey is simply a form of being politically
correct, and the proposals are going forward regardless of common sense or
public opinion. Dr. Bruce Owers

Anonymous

I cycle to work and also enjoy cycling for leisure on the weekends. One of the

6/21/2020 10:33 PM

biggest improvements that could happen in the region is connecting the
cycles lanes and paths so that we have a safe way to get around the city. I
will be using the Frederick street and Bridgeport lanes!

Anonymous

Honestly the current state of biking structure in the region is poor. I was

6/21/2020 10:34 PM

extremely disappointed when I moved here a few years ago from a
developing country that has nowhere the same resources as Canada or
Waterloo but still had a better biking infrastructure than here. I honestly
expected at least along the main roads some kind of biking infrastructure. I
really like the proposal for Westmount road, as soon as I moved here I lived
at Westmount and Ottawa (Chandler Dr more specifically) and worked for a
few months at Father David Bauer. I didn't have a car at the time and would
bike to work a few times a week. My commute could be just going up
Westmount road as it connected both my work and home, but biking on it
currently is borderline suicidal. Instead I had to take a detour using the Iron
Horse Trail which increased my commute in about 20%, both in time and
distance. It might not seem a lot, but I ask you, if you had to increase your
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commute by 20% because it was just too dangerous to take the more direct
route how would you feel?

Anonymous

I am a bike-only Kitchener resident and more bike lanes would substantially

6/21/2020 11:09 PM

encourage me to bike more, and would do a lot to keep me safe!

Anonymous

Many of these streets are too tight already, especially along Westmount.

6/21/2020 11:13 PM

Other solutions will benefit cyclists and drivers both.

Anonymous

Council is wasting the taxpayers money on a dream. You are not going to get

6/22/2020 12:03 AM

enough people on bicycles to justify the millions being spent on the lanes and
trails. It is not safe or feasible to ride a bike in the winter for one thing, nor in
the rain for another. Make the streets more car friendly and that will go a long
way to reducing stress in motorists. Use some common sense guts!

Anonymous

My travel range is within Waterloo / west side of Kitchener; unable to

6/22/2020 12:31 AM

comment on Cambridge and central Kitchener.

Anonymous

My biggest complaint about biking in Waterloo Region is the lack of

6/22/2020 01:17 AM

connectivity between bike trails and have to ride on the sidewalk because the
road is too scary busy. An example is we wanted to ride from Forest Heights
to Rosemount area and back. Great off-road trails except where we had to
connect between endpoint of Iron Horse at Ottawa and Stanley Park
Community Trail. Nice wide trail on Ottawa until the Hwy exits. Same as
Fischer-Hallman - great dedicated walking/biking trail for only part of the way.
I don't think any dedicated bike/walking lane should be temporary. If you're
going to bother doing this, pick any 2 locations on a Google map and set it
for biking, then have a look at all the disconnected trails and connect them
permanently.

Anonymous

I am in favour of cycling infrastructure investment generally and view these

6/22/2020 02:01 AM

projects as steps in the right direction.

Anonymous

And... close King st to motorized traffic. Expand restaurant patio areas into

6/22/2020 02:08 AM

closed streets to support small businesses Would be great to bike and dine
outdoors.

Anonymous

I support the creation of bike lanes as it is a prudent and efficient use of

6/22/2020 04:43 AM

public transportation space to create space for proper physical distancing as
per public health directives and creates a safe space for myself to use my
bicycle to travel with my toddler, as we do not own a car and feel that in the
current pandemic situation cycling is the safest overall method of
transportation (as opposed to carshare/car rental/public transit). The safety
afforded by these dedicated bike lanes would mean making it possible for me
to feel safe when travelling in those areas with my toddler.

Anonymous

We are senior (ages 78 & 76) who ride between 25 to 40 K most days on

6/22/2020 04:45 AM

roads all over Waterloo Region from earlier spring to late fall. The streets you
have selected are all excellent places to start providing safe riding lanes. Pat
& Wayne Heffernan

Anonymous

More bike infrastructure is always good, but bylaw needs to get on cars

6/22/2020 05:01 AM

parked in bike lanes. It would be excellent to see a bike lane network so that
most of a bike commute would be protected. Protected bike lanes will help
reduce car deaths, as well as help reduce the environmental impact of
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commuting.

Anonymous

The bike lanes on Erb and on University are really successful. Let's reduce

6/22/2020 06:45 AM

space for cars and make ways for bikes and pedestrians

Anonymous

More bike lanes always better! Temporary hopefully become permanent!

6/22/2020 06:55 AM

Anonymous

I don't cycle as much as I would like because it does not feel safe. Bike lanes

6/22/2020 06:58 AM

would change this dramatically, improving my health and decreasing my
carbon footprint. Win-win!

Anonymous

There is a decrease in road traffic because most people are staying home.

6/22/2020 07:04 AM

This does not suggest in any way that it is because people were hoping to
ride bikes instead. People are welcome to ride and are not experiencing any
issues with this lack of vehicles sharing the road. There is no justifiable
reason to spend resources on something that is not an issue. This will only
pave the way for future spending that is also as unjustifiable and
unsuccessful as the LRT.

Anonymous

This survey does not provide for any meaningful feedback from the residents

6/22/2020 07:22 AM

who live in the areas impacted by these proposed changes. Asking questions
like 1,2 and 3 is simply articulating the obvious as anyone riding a bike would
choose yes to these questions. Try being a senior living on the Kitchener side
of Erb St and trying to make a left hand turn from any cross street, e.g.
Avondale, onto Erb St and see how long you have to wait to be able to 'dart'
out into the traffic stream when you see a temporary break in the traffic line.
As Erb Street gets congested watch the increase in traffic shooting down
Dawson Street to avoid the traffic on Erb and ask yourself how the residents
of this area feel about restricting the flow on Erb Street even more than we
currently experience. Watch how long the line of traffic builds on Erb St as
vehicles wait trying to get through the intersection of Erb and King Street due
to the lane restrictions already in place along Erb from Caroline to King
Street. When there are pedestrians crossing King St no cars can make the
right hand turn from Erb to King which means the traffic flow is now reduced
to one lane as one lane has already been taken up with the bike lanes. I am
not opposed to bike traffic, but a realistic approach has to be taken. To
restrict vehicle traffic, upon which most of us depend, to accommodate a
limited number of bike riders for part of the year, is not a viable option in my
opinion.

Anonymous

I fully support dedicated bike lanes, for safety of bicyclists, to reduce car

6/22/2020 07:27 AM

pollution, and to encourage good health habits.

Anonymous

I'm a physician that works at Grand River Hospital and St Mary's Hospital,

6/22/2020 07:28 AM

predominately. I already bike to work almost every day of the year and am
what you'd call a die hard bike commuter. These lanes will make my quality
of life much better while cycling, specifically the Westmount lane. However,
the bigger impact will be for my colleagues who constantly tell me they want
to start biking more, but they feel so unsafe on city roads. If there is any
doubt whether these lanes will be used, my message is "build it and they will
come"!
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Westmount is my priority. The lanes are so narrow it is difficult to drive it

6/22/2020 07:36 AM

safely, let alone bike. I support bike lanes anywhere because this region

306

needs more lanes to promote more cyclists which will make drivers more
aware and eventually make it safer to bike in this very automobile to focused
community. Thanks.

Anonymous

I think the traffic volumes are about to rise as we open more things. This will

6/22/2020 07:48 AM

make getting around the city even more difficult for both bikers and drivers.
Doing this for social distancing is irrelevant if the community is following
guidelines properly and staying to thier own neighbourhoods to avoid the
spread of the virus.

Anonymous

I would rather see some or all of these changes made permanent than

6/22/2020 07:49 AM

spending money in the future to undo the changes.

Anonymous

I live in K-W and have no opinion about the Cambridge proposal. I am

6/22/2020 07:53 AM

working from home during Covid, so my response to the "biking to work"
question is hypothetical (what I would do if there were bike lanes after
Covid). The proposed bike lanes will not be particularly useful to me (as they
do not lie on routes I generally take), but they should be useful to someone.

Anonymous

These roads ways are some of the busiest, taking a lane away will not help

6/22/2020 07:53 AM

with traffic congestion. Where are you heads, we have a deficit. You want to
spend over half a million dollars that the region does not have. This is a very
wasteful use of my tax dollar. I cannot believe it is even being considered. I
think its time to start looking for a change in some council members.

Anonymous

I work from home so I bike for leisure everyday with my kids - this would

6/22/2020 08:00 AM

open up more of the areas I would feel comfortable biking with them - great
idea

Anonymous

Spending money on temporary changes is ridiculous and wasteful. The

6/22/2020 08:08 AM

money should be used to maintain things we already have instead of
temporarily changing things to satisfy a handful of people then spending
money and changing things back again. Permanent bike lanes that don't
affect the existing traffic being shared with pedestrian traffic is the way to go.

Anonymous

Believe that adding more bike lanes will help people get into good active

6/22/2020 08:19 AM

transportation habits and ensure physical distancing

Anonymous

This is a great plan. My partner and I would love to bike around the

6/22/2020 08:26 AM

city/region, but feel uncomfortable sharing road space with drivers. A
dedicated space for cyclists would encourage us and others to be more
active, more engaged in our community, and even visit local businesses
more often. Go for it!!!

Anonymous

I don't believe that temporary bike lanes will help. People will continue to bike

6/22/2020 08:36 AM

as they always have, either on the sidewalk or on the roads (I always bike on
the roads whether there is a bike lane or not). I think temporary lanes will
make cars uneasy. I don't believe bikers would use them properly. There are
so many people I see out biking incorrectly, doing this would just add
confusion. I also disagree with you stating road traffic is lower than normal. It
has increased quite a bit in the last two weeks. It is starting to return to
normal. I feel temporary bike lanes are going to be a dangerous thing to do.
Thank you for listening.
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Anonymous

It's a start. I'd love to see a safer route that transitions between Kitchener and

6/22/2020 08:38 AM

Waterloo for dedicated lanes.

Anonymous

I absolutely do not agree trying to make it as inconvenient for drivers as you

6/22/2020 08:51 AM

possibly can just to satisfy a very small number of cycling enthusiasts.
Reducing lanes on King Street/Coronation Blvd will create a bottle neck at
Concession and Coronation plus that is the main route to the Cambridge
Memorial Hospital. Where do drivers go to get out of the way of ambulances
rushing to get a call or back to the hospital. This is a very bad idea.

Anonymous

I live on Belmont Avenue where bike lanes were added earlier this year. To

6/22/2020 09:01 AM

date I have seen 1 cyclist use the lanes. The Iron Horse Trail is so crowded
with bikes - it is safer for pedestrians to walk in the bike lanes on Belmont
than try to walk on the trail. Prior to the pandemic, it was difficult to get in/out
of residences and businesses on Belmont due to backed up traffic . I cannot
imagine what the busy streets noted above would be like for those who live
and work along them. They are still very busy with the 30% drop in traffic.

Anonymous

These lanes would greatly improve the connectivity of our regional bike

6/22/2020 09:02 AM

lanes, making it much safer to ride to work.

Anonymous

Spend the money on longer term infrastructure

6/22/2020 09:05 AM

Anonymous

If you are trying to make it more difficult and frustrating to drive in this city

6/22/2020 09:19 AM

then you are doing a good job, but the majority of people are still not going to
ride bicycles instead. Bike lanes cause tremendous headaches and safety
issues in Amsterdam for motorists, bicyclists and pedestrians alike.

Anonymous

I also support reduced speed limits, and would very much like to see this

6/22/2020 09:20 AM

considered a pilot program with an eye to becoming permanent in the future.

Anonymous

I support the Westmount route, but acknowledge this is a corridor that

6/22/2020 09:21 AM

handles substantial traffic volume, often over the rating speed, and has a lot
of conflict points for left turns that are precarious even in four lane
configuration between Erb and Gage. Staff may want to consider if added
pressure on single lanes with similar left turns across busy oncoming might
be a risk.

Anonymous

Vehicle traffic is not “approximately 33% lower” in June so I don’t understand

6/22/2020 09:31 AM

the justification for this unplanned spending.

Anonymous

Many bike lanes slow traffic even more than without. They do not improve the

6/22/2020 09:32 AM

landscape. From my visual, bike lanes are not utilized for their purpose.

Anonymous

I am glad you are considering this measure. I hope you will seriously

6/22/2020 09:40 AM

consider using this (unfortunate COVID) opportunity to do more than make
temporary bike lanes, but look forward and help Waterloo become a more
progressive region with more connected bicycle lanes and routes. This is a
real chance to improve the physical and mental quality of the lives of people
in the region. And, improve the air quality by creating more travel options for
commuters and leisure riders. This isn't just for my generation, this is an
opportunity to see positive progressive change for the younger generations,
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as well as future children living in the Region of Waterloo. Please move
forward with these temporary changes, with serious consideration of making
more permanent changes as well.

Anonymous

Motor vehicle traffic is already crowded enough. I will feel even more

6/22/2020 09:44 AM

uninvited to visit uptown than I already do. The one-way streets were built to
move traffic, not impede it.

Anonymous

I have three children (ages 6, 8 and 11) and having more segregated cycling

6/22/2020 09:51 AM

lanes means we can further as a family. Riding with a six year old in a regular
cycling lane (no segregation) is just not safe.

Anonymous

I live near Erb/Westmount and I believe that bike lanes on those streets

6/22/2020 09:52 AM

would have a huge benefit for calming traffic. Cars regularly drive way above
the speed limit, and it is dangerous for drivers, pedestrians, and cyclists.
Installing bike lanes would calm traffic and give people a safe place to bike
on these busy streets.

Anonymous

I live in the part of Kitchener that does not have a source of public transit that

6/22/2020 09:59 AM

I can use. I either have to walk a considerable distance to get to a bus stop
or use my car. I do not own a bike and since I never learned how to ride a
bike in my younger days, my options are limited. I live close to bike lanes on
Glasgow and the one on Belmont Ave. They are a menace! Not in favour of
bike lanes!!

Anonymous

I am out everyday driving around this region and traffic is starting to increase

6/22/2020 10:01 AM

and one observation I make all the time is this......I see very very few people
riding bikes even when they have bike lanes and a lot more cars. Why this
region is determined to have congestion issues is beyond me and I have
never voted in municipal elections but if I see more bike lanes both myself
and our families friends will vote in the next one and intend to vote out the
sitting representative in our area.

Anonymous

Creating space to cycle is the right thing to do!

6/22/2020 10:01 AM

Anonymous

A bike lane (even temporary) would be extremely helpful on the Westmount

6/22/2020 10:02 AM

section identified. I personally have this section on my route to daily activities
such as work and volunteering (before the pandemic) but often avoid it as
cars are very impatient- honking, driving aggressively, giving less than the
required space, etc. This is a major connector to areas such as Uptown
Waterloo and Belmont Village and would greatly encourage my own use of
this route for daily needs, leisure, and supporting local businesses. I have
less experience with the other areas but strongly support the entire project as
a driver, biker, and walker.

Anonymous

Hoping that this would actually become permanent--either the method you

6/22/2020 10:04 AM

are experimenting with or widening of sidewalks to accommodate both
pedestrians and bikes

Anonymous

I think that all of these lanes are a good idea, as the bike trail network has

6/22/2020 10:06 AM

many gaps, especially east-west in the Kitchener Waterloo area.

Anonymous

Please make the lanes safe. Painting lines on the road is not safe, drivers in

6/22/2020 10:07 AM

this region do not respect cyclists. Make the lanes safe by having concrete
barriers between cars and bikes. It is only when we have completely safe
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cycling options that we will truly make it safe in Waterloo Region for children,
youth, people who are not super-fit, elderly, etc.

Anonymous

Any opportunity to provide more bike lanes encourages more uses no matter

6/22/2020 10:09 AM

what area of the Region you live in.

Anonymous

Why do you want to put bike lanes on the busiest roads...roads with most

6/22/2020 10:11 AM

traffic? In Waterloo, there are only 4 roads that you can cut across waterloo
from east to west, Columbia, University, Erb/Bridgeport and Northfield.
Northfield is out of the way for most destinations and is cluttered with the
ION. Erb and Bridgeport and University are the only two that bring traffic to
and from the Expressway (hwy 86). They are the most convenient to cut
across town. Why impede traffic even more by putting bike lanes on them? it
makes it slow for the cars, dangerous for bikers and creates animosity
between cyclists and drivers. When I go down town or across town, I use
roads like Marshall, Lincoln Road, Allen Street and so on. I have to cross
street like Weber but there are lights. its much safer and faster. There are not
buses to endanger riders, no disappearing bike lanes at intersections and so
on. You might even consider eliminating traffic in one direction on these less
used roads to facilitate bikes and it wouldn't cause the traffic nightmares that
we now see on Erb, University and Albert. People who drive cars are tax
payers as well. we won't change waterloo to a pedestrian /cycle centred city
overnight so lets make it livable for all until we make it better. Solve the
problems of the bridges on university, Northfield and Lexington for cyclists
before you clog up those roads with unsafe situations. That will go further to
getting more people on bikes. Bike lanes on Albert has created more
problems than it solved...there are few cyclists, unsightly planter boxes which
get hit by cars, unsafe right turns on to university that put pedestrians and
cyclists in danger and traffic backed up from one end to the other at certain
times of the day...creating lots of pollution.

Anonymous

I love that this region is using their power to promote healthier lifestyles,

6/22/2020 10:13 AM

equality of access, and safer streets by investing in active transportation.
Many of our roads are overbuilt, prioritizing unsafe vehicle traffic, at the
expense of other, safer and healthier modes of transport, such as cycling and
walking. During the COVID-19 pandemic, we know that people are driving
less, and many are turning back to cycling as a way to move, get to work,
and shop. You have the opportunity to further this region's commitment to
climate action. After voting unanimously to declare a climate emergency less
than a year ago, regional council can now take a meaningful step to help
reduce our carbon emissions. Please do not squander this opportunity.

Anonymous

If you build it, they will come. Bikers do not feel safe on roads without

6/22/2020 10:15 AM

dedicated bike lanes. I would never bike on roads like Westmount road
without a bike lane.

Anonymous

My support for the proposed bike lanes on Erb St and Bridgeport is due to

6/22/2020 10:16 AM

the fact that I already bike in this area and would very much appreciate have
more safe choices as to which routes to take.

Anonymous
6/22/2020 10:17 AM
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As an avid biker, I fully support making the road more safe for cyclists.

6/22/2020 10:19 AM

Drivers in the area have become more and more aggressive, especially

310

towards cyclists. Often times, I will be forced off the roads by unsafe drivers.
You can see bikers fear for their lives and opt to use the sidewalk instead.
By creating more designated safe spaces for bikes, even if it is temporarily,
you can encourage smarter decisions. Bikers side-by-side in groups may now
spread out and distance themselves. People too afraid of being struck by a
car can now feel more comfortable in choosing their environmentally-friendly
bicycle over their car for a quick commute to get errands. I strongly support
the proposal to reallocate road space for active transportation and ask that
council approve the staff recommendation on June 24.

Anonymous

I have not seen any increase of bicyclists on any street you have added bike

6/22/2020 10:19 AM

lanes. Belmont and Queen Street for example. I have seen vehicle traffic
congestion with drivers making bad choices when changing from streets that
was 2 lane to 1 lane with a bicycle lane. Iron Horse trail bike traffic has
increased significantly. Most cyclists do not ring their bell when approaching
from behind. Iron horse trail improvements with increased width and adding
lighting a great idea.

Anonymous

I would love to see the Region of Waterloo be a leader in this kind of active

6/22/2020 10:23 AM

transport improvements. While other cities in Canada (and elsewhere) have
already done this, it's not too late! Short-term - it's clear more people are
cycling, and less people are driving. Long-term - if the Region is serious
about climate change, we need these initiatives to prove how serious we are
(and we should be!). Let's continue to get people out of their cars by
providing infrastructure, not just for people who already cycle, but to
encourage more people to choose non-motorized vehicles!

Anonymous

This is very frustrating. It is likely the local cycling community has widely

6/22/2020 10:28 AM

shared this survey in order to create the perception that these lanes are
desired. Please councillors, consider talking to your neighbours beyond the
ones that are your core supporters.

Anonymous

This is an amazing opportunity to get people out of their vehicles, get active,

6/22/2020 10:30 AM

and cut down on pollution and CO2 emissions. We may never have a chance
like this again to promote a cleaner alternative option for transportation. Just
do it.

Anonymous

I cycle everyday in "safe" weather (non-winter weather). Since COVID hit the

6/22/2020 10:34 AM

trails are packed with "new" cyclists - that is great. We have an opportunity
NOW to increase cycling rates throughout population demographics. Families
out with kids may increase odds that dad learns "hey, I can bike to work
pretty easy", etc etc. Do this now for public health and for the environment.
Vote no to this and you might as well be voting for more coal.

Anonymous

This time, for all of its challenges, also provides the gift of enabling us to try

6/22/2020 10:43 AM

new transportation alternatives. Dedicated bike lanes will help tremendously
in the short term AND will provide insights as to how we may want to
configure certain areas for the long term, as well. This is a wonderful and
unique opportunity with tremendous potential and virtually no downside. Let's
try it!!

Anonymous
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cycling within our cities. Understanding that these may be temporary
exercises, they can provide information as to what is needed to facilitate
greater cycling infrastructure in our cities - needed, or more appropriate,
routes and how to separate lanes between cycling and automotive traffic.

Anonymous

Looking forward to using these!

6/22/2020 10:45 AM

Anonymous

The ones I don't support is because they already have heavy traffic and

6/22/2020 10:49 AM

some have skinny lanes (e.g. Westmount). I find that most people that drive
down these roads are going for a longer drive (20+ minutes) and wouldn't
bike anyway. Erb Street and Bridgeport are roads that people take to cross
Waterloo and get on the highway, so again, most people wouldn't be biking
on these anyway since they are getting off or on the highway.

Anonymous

Slower streets and more stop signs are needed throughout Waterloo and

6/22/2020 10:58 AM

police should enforce speed limits as a higher priority. Guelph can do it why
not WRPS?

Anonymous

Too many cities have too little cycling infrastructure. By adding more

6/22/2020 11:06 AM

dedicated cycling routes, it will make cycling safer and encourage more
people to use their bicycles to get around. There can never be too much
cycling infrastructure. The more there is, the better connected, safer, and
healthier KW will be.

Anonymous

I live near, and bike through, many of these areas and it's not always easy to

6/22/2020 11:12 AM

find an efficient route through these areas that I can feel safe and confident
riding my bike. Many times I end up taking a very indirect route so I can stick
to as much to the safe current cycling infrastructure as I can. This means I
have to either choose a longer, more out-of-the-way route or risk my safety
on more direct roads with no cycling infrastructure. This is where the
proposed Westmount and Frederick Street infrastructure would be
tremendously helpful. Also, there are other places where infrastructure is in
place but then comes to an abrupt end, like the path takes me safely out into
the city and then abruptly drops me in the middle of the street to fend for
myself. This is where the proposed Erb and Bridgeport infrastructure would
be great. As both a driver and a cyclist, I support the addition of any cycling
infrastructure as it allows for roads to be easily and safely used by both
drivers and cyclists.

Anonymous

I can't comment on some areas of Waterloo because I don't cycle there.

6/22/2020 11:13 AM

Anonymous

I live and work in Waterloo Region. I personally would use the bike lanes.

6/22/2020 11:15 AM

They will go right by my house! This is a great time to improve walking and
cycling. A curbside cycling lane would make walking on Erb to Uptown and
along Bridgeport along the Bridgeport Plaza much more pleasant. I would
like to see the Region of Waterloo experiment and measure the result rather
than do study after study. The region will never know how much they are
needed until they exist! One can't tell demand for a bridge by counting the
number of people swimming across the river! A major municipality like the
Region of Waterloo should include all road users - pedestrians, cyclists and
vehicular traffic. The bike lanes make a more livable city. I strongly support
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the proposal to reallocate road space for active transportation and ask that
council approve the staff recommendation on June 24.

Anonymous

I'm more familiar with KW's proposed lanes and all the proposed streets are

6/22/2020 11:16 AM

currently horrible to cycle on.

Anonymous

Live in Cambridge so can only comment on Cambridge routes.

6/22/2020 11:18 AM

Anonymous

We need to prioritize bikes, cyclists will feel safer if they have protected bike

6/22/2020 11:23 AM

lanes. Would you feel safe taking your young family to school without proper
designated lanes? Mostly likely not, if we want people in KW to bike more,
we need more infrastructure.

Anonymous

The raised bike lanes on Columbia between Erbsville Rd. and Fischer-

6/22/2020 11:24 AM

Hallman are great. Also the lane barriers on University Avenue near the
universities also make cycling feel a lot safer. Especially on roads where
these don't require lane reductions, these seem like a win-win. ( I realize
snow removal in winter may require removal of the temporary barriers.) As a
driver and a cyclist, I think these changes are worth it.

Anonymous

I use 4 out of the 6 proposed areas for those bike lanes

6/22/2020 11:29 AM

Anonymous

I live within a 5 min. walk of work, so biking to work would be illogical. I live in

6/22/2020 11:30 AM

DT Kitchener and cycle to Waterloo frequently, so would use the Westmount
Rd. and Erb Street lanes as well as Frederick St. A cycling lane on Frederick
from Lancaster to Edna would also be appreciated as that is the closest
plaza/grocery store on that side of the downtown. As it is, I use Mansion as
an alternate route.

Anonymous

Appropriate visibility of dedicated bicycle/bus lanes, particularly one multi-

6/22/2020 11:38 AM

lane roadways like Erb and Bridgeport, would be a tremendous improvement
to the use of that space for transit. In particular, it would assist with residents
travelling east-west to access the existing north-south options and the LRT
corridor. I have reservations about the Westmount proposal due to the
volume of cars and the lack of dedicated left-turn lanes on parts of the
roadway. Removing an auto lane for a bicycle/bus lane would cause left turns
to back up traffic and could lead to impatient drivers using the dedicated
lanes if unprotected. I am concerned about the Frederick St proposal due to
the location of the school, the Centre in the Square, and the Lancaster
intersection as possible dangers to a dedicated lane. Finally, I am less
familiar with the Cambridge roads proposed, though my understanding is that
it is a primary route for cars and could clash with dedicated bicycle/bus lanes.

Anonymous

I personally find that the bike lanes already in place serve as a reminder to

6/22/2020 11:48 AM

drivers to be alert and cautious, and installing them on these additional busy
roads is well worth doing.

Anonymous

Having access to Westmount road by bike would be a game changer for me.

6/22/2020 11:49 AM

I currently use Fisher-halman bike lanes but I would really appreciate having
access to Westmount. Overall I believe this would be a great time to take
advantage of the situation and do some traffic studies. This is a fantastic
idea.
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Anonymous

I think this is a great idea. I also would love to see glasgow street between

6/22/2020 11:51 AM

Westmount and fisher Hallman be added to this list as there is so much foot

313

traffic and just 1 sidewalk.

Anonymous

I have answered NO because the survey did not specify that these are

6/22/2020 11:55 AM

Regional Roads. These Reg. Rds. were never designed/built to provide
"active transportation" and have no physical safety elements to protect
riders/walkers. Traffic cones and road markings will not provide minimal
personal safety. Reg. Rds. tend to operate at higher speeds and carry larger
vehicles. Yes, times change, and now Reg. Rds., as they are designed and
built include these "active transportation" permanent safety elements, i.e., the
recent reconstructed section of Manitou Dr., in Kitchener. The roads
identified in this report have no such physical safety elements. These Reg.
Rds. are not restricted access roadways but have multiple home and
business driveways, the Cambridge Hospital, the Waterloo Fire Station on
Westmount Rd. Have these home owners/businesses even been advised of
these pending temporary compromises to their driveway access and what will
their reactions be? Coronation Road is a 4 lane divided roadway which will be
decreased to a one lane divided roadway in each direction. Where do
vehicles (including transport trucks, etc.) go from that one lane when
emergency services need through to Cambridge Hospital and other
locations? Reference in the report to Tourism Marketing Board and
Restaurants Canada regarding patios, etc. are not really applicable to these
roads as other than non-patio, fast food outlets, there are almost no
restaurants on these particular roads. Reference to other large cities in the
world is hardly applicable to Waterloo Region. Traffic projections may be
closer to 75%/80% by August. Traffic has noticeby increased since the
openings just over a week ago of patios, malls, hair/nail salons daycares,
dentists, with waterpads, day camps, etc. to come. People will also be on
"stayvacations" which will add to the local traffic. School buses will hopefully
return in September. $550,000 from Reserves is not "free" money but comes
from the deferral of other projects which impacts Capital programs and
Borrowing. Similarily funds from other senior levels of gov't. are also not free
money but come mainly from the taxpayer's pocket. The Region is already
facing major deficits from COVID. $390,000 for traffic cones? How many
cones is that and where do they get stored/used after Oct.? $160,000 for
labour/contractors? All for 3 months? This report was almost approved for
over half million $ without any public notification/input. Where is
transparency? The report stated that changes could become permanent or
continue into the winter. Once these changes are implemented, it will be
ALMOST POLITICALLY IMPOSSIBLE TO REVERSE and they will probably
be considered to become permanent next year at a much higher additional
cost. Most importantly this plan provides no safety elements and jeopardizes
public safety. Personal injuries will occur. Given the tough financial times we
are faced with, is this a good expenditure of a half million dollars. A SOBER
RETHINK IS REQUIRED.

Anonymous

First of all temporary measures usually end up permanent. Regular traffic

6/22/2020 12:00 PM

flow will resume shortly. If people are working from home they will not have
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to bike to work. Most people don't want to bike to work. People who bike for
leasure would prefer trails as opposed to roads. Let cyclists share sidewalks
that are under utilized. Cycling season is too short. Don't use Pandemic as a
reason for this, it's been your plan for years. Best Regards Regan Gascon

Anonymous

I am looking for ways to keep my kids busy during the pandemic, but I want

6/22/2020 12:01 PM

to feel safe while going out for rides with them. history has proven that cars
do not see cyclists and I would not feel safe going out on the road with my
kids. With these lanes in place I would feel much safer taking my kids out for
a ride in the city.

Anonymous

As someone who cycles i would appreciate additional support by the

6/22/2020 12:09 PM

development of these temporary lanes

Anonymous

These are all major roads with large volumes of traffic. Squeezing traffic

6/22/2020 12:13 PM

down by one lane will just compress the vehicle traffic and make it appear
more congested and dangerous for biking. With Covid-19 sapping financial
resources I think all capital spending projects of this nature should be put on
hold until we financially recover in a few years. This is not the time to spend
money and then require significant property increases.

Anonymous

All "No" answers: I feel like the roads are too narrow. If the intention of this is

6/22/2020 12:23 PM

to encourage drivers to operate at a safe speed, that is fine, however, you
have to be so careful driving past these barriers as it feels like your car barely
fits in the lane. I am cool with this, but you always have some yahoo on your
tail racing down the street tailgating you, if you're trying to be careful. All Yes
Answers: The roads are wider here and drivers have additional lanes to
choose from so they are not driving so close to the barrier and the cyclist. I
also question the safety on Westmount, so many of the drivers go
dangerously fast on that road and I worry about encouraging cyclists to use it
for their safety. I don't know what type of lanes you will be creating, but I am
riding on the assumptions it will look like Columbia Street's bike lanes by the
university. I hate to say it but this is a huge eyesore. I feel for the residents
who will have to look out of their windows every day at what looks like a
construction-zone with those plastic poles all along the road. I am wondering,
has anyone designed a better-looking solution? If you are planning on just
painting news lines on the roads temporarily, please disregard above
comment. Whatever you end up doing I hope for your success in any part of
your project, and the safety of everyone using the road. One obvious solution
for multi-use roads is lowering the speed limit for safety's sake. But I feel like
people would be even less receptive to that idea than they would of
temporary bike lanes.

Anonymous

This is a great idea, and I would encourage the region to monitor how the

6/22/2020 12:38 PM

expansion is being used, so post-covid some of these lanes might continue to
exist :) thanks!

Anonymous

I don't believe this is going to fix anything...will just cause even MORE traffic

6/22/2020 12:40 PM

issues around the cities.

Anonymous

Vehicle traffic is increasing almost daily. People can bike safely on residential

6/22/2020 12:41 PM

side roads without disrupting traffic. There is no need at all to bike on major
arteries.
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Anonymous

If the Region doesn't want cars on our roads then they should stop taking the

6/22/2020 12:50 PM

Gas Tax from the Feds. I drove on Erb St from Westmount to Weber, what a
hassle getting through Uptown Waterloo due to the reduced lanes. I will avoid
Uptown from now on. Westmount Rd at Glasgow is one of the worst for
accidents for drivers trying to turn left, also at Union. Coronation Blvd has
such narrow lanes and with the dog leg at the Concession intersection some
vehicles have a problem staying in one lane. It would be safer to remove the
centre boulevard and install bike lanes there. This business of a road that
has 2 lanes narrowing to 1 then back to 2 is crazy (ie Victoria St from Park to
Belmont is just 1 example). If this proposal goes through the problem will be
after the Covid is gone, then the minority will insist it stays by trying to shame
Council. I am so fed up of a small vocal minority influencing Council. Safety
on our roads should start with enforcement of our laws. Start with tickets and
fines for people jay walking, bikes not stopping for red lights or stop signs,
riding with no hands while texting, swerving all over the road. I see a bike on
the road ahead , I change lanes, pass them and pull back into the lane, come
to a red light I stop and then watch in my mirrors while the bike catches up,
squeezes between my car and the curb (who cares if they scratch the
car)and then ride across the road against the red, or they hop up the curb run
the light and then back on the road, meaning drivers have to go around them
again. At Victoria and Strange St the Trail comes out at Victoria, are people
using the Trail directed to go 50 ft to the intersection to safely cross? No, an
island was put in the middle of busy Victoria St making it an accident or
death waiting to happen. Between work, family and other obligations a lot of
us don't have the time to appear at or lobby Council. However, we pay our
taxes while finding it harder and timewise longer to get to work.Council needs
to find a way to get input from a MAJORITY of residents.

Anonymous

This whole effort to grow our cycling network from last year and now this

6/22/2020 12:58 PM

year is 1) spear headed by a single person Jeff Henry who appears
obsessed with changing our society to follow a European style...which we are
NOT 2) is proving itself that it is not working (the numbers prove it) 3) is
creating all kinds of traffic issues i.e. more idling, slower commute times 4) is
costing hundreds of thousands of dollars if not millions, money that could be
spent improving our roads or our infrastructure. Drive the streets with bike
lanes and collect the counts and compare that to vehicles, that's the proof
that this silly approach by this person is not working.

Anonymous

I would love to see even more bike lanes added! I tend to plan bike routes

6/22/2020 01:03 PM

that take me quite far out of my way to avoid main roads. None of the
proposed lanes are areas I normally ride, but I still highly support the plan.
Fairway and Weber are two big streets that stress me out and I avoid at all
costs currently.

Anonymous

Income tax was introduced as a "temporary" measure in 1917. Persuading

6/22/2020 01:06 PM

any meaningful percentage of people to use bikes to get to work in this
country is impossible. Spend the money on trails and public transit instead.
Don't give in to the "Cyclists Matter" crowd (they don't).

Anonymous
6/22/2020 01:06 PM
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Everything when I am out cycling in the most perfect weather, I am enjoying

6/22/2020 01:13 PM

the bike lane all by myself. The file photos used by this committee showing

316

multiple cyclists are quite misleading. We do not have the interest to warrant
the cost and huge frustration to motorists. The few activists, including
councilors, should think more about the 99 % than the barely visible, but very
vocal few. And, I do enjoy cycling.

Anonymous

There are so many examples around the city where we have a triple wide

6/22/2020 01:19 PM

paved sidewalk and then in addition we have a bike lane. Why do we need
bike lanes and huge wide paved sidewalks? Surely a wide paved sidewalk is
way better than a bike lane. I'm always going to bike on the sidewalk rather
than risk my life on a bike lane.

Anonymous

I have four kids (ages 15, 12, 10, and 8) who can bike well and I'd love for

6/22/2020 01:23 PM

them to learn how to ride all over town this summer. The temporary bike
lanes will help them do this. One detail that is absolutely essential for my
comfort with them biking is that bike lanes be continuous. If a bike lane
suddenly ends then I fear that they will be in danger. Continuous bike lanes
are the single most important factor in getting our family of 6 on bikes full
time.

Anonymous

People may not feel comfortable using transit at this time and enhancing

6/22/2020 01:30 PM

biking options could give them another transportation choice.

Anonymous

the more protected bike infrastructure the better. not only do we need to

6/22/2020 01:41 PM

make more space due to Covid spacing considerations, the region has
previously acknowledged that they need to expand safer bike infrastructure.
doing so now is fast tracking the necessary and the inevitable, just get it
done, and do more. while we are at it, slow down cars everywhere (except
highways), lethal speeds should not be permitted in the city.

Anonymous

For those who normally rely on public transportation but due to COVID-19

6/22/2020 01:41 PM

feel unsafe using it, travel by bike for many is the only way to complete their
regular commutes and errands. It is a great idea to make this method of
transportation more accessible and safe at this time. I hope it will also
encourage the city to continue along it's path of becoming more bike friendly,
after the pandemic is over.

Anonymous

I daily monitor bike traffic on King St Wloo from University to Columbia.

6/22/2020 01:48 PM

Since last Sept up to pre-Covid, I have counted 1 or 2 bikes per month, that's
per Month, 1000's of vehicles. Since COVID, zero bikes. Please Think Your
Way Through This. These lanes must be removed. Traffic flows will improve,
emissions will imporve with less stopping standing starting. These lanes are
not being used, and I suspect the same for all of the other locations in your
survey........ David Paleczny

Anonymous

Temporary lanes are great, but permanent bike lanes are needed for both

6/22/2020 01:49 PM

cyclists and drivers. I'm concerned the temporary nature of these lanes will
frustrate drivers and that frustration is then placed upon cyclists, further
eroding the relationship. Clear and unambiguous information that does not
change frequently is best for everyone. Yes more bike lanes but also more
driver info/education/enforcement (any vehicle in a bike lane should be
ticketed or towed, including and especially, city vehicles. Good luck!
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I support the creation of these temporary bike lanes both as an experiment

6/22/2020 01:51 PM

(to better understand how new permanent bike infrastructure would be

317

received) and as an effort to promote active transportation.

Anonymous

I think any increase in active transportation is great for the community!

6/22/2020 01:54 PM

Anonymous

Bikes lanes,,, absolutely. OMG. This is fantastic. The sidewalks just arent big

6/22/2020 02:07 PM

enough to share with pedestrians and a lot of sidewalks are just not
maintained well enough. You hit a bump, a broken piece and you end up on
your back on the road. If sidewalks could be extended like the lovely job they
have done and still doing on Franklin blvd in Cambridge, it would be great.
But I know this isn't possible everywhere. Yes, yes, yes to bike lanes,.
Everywhere

Anonymous

I believe the lanes would be of use if they were designed in places to aid

6/22/2020 02:27 PM

cyclists navigate dangerous areas. I'm not sure Westmount Rd. makes sense
when Belmont is already done, and not far from there is the Iron Horse
Trail..there are other areas that would make more sense..for example
Westmount Rd between the expressway overpass and the Hydro Corridor
trial system...make it a priority to connect trail systems together where they
currently do not exist. I'm wondering about the thinking in the locations
chosen...eg. Frederick St.? where are the cyclists coming from/going to to
use that relatively short lane? how safe is their ride before/after? there are
difficult and dangerous areas to navigate, eg. Fairway Rd, Fairway/Wilson
intersection.

Anonymous

Find an elevation map of the Westmount Rd area. The strength of the iron

6/22/2020 02:40 PM

horse trail is its flatness, and it goes from Waterloo Town Square to well past
Queen St. If anything, fully connect the Iron Horse to the Laurel trail, with
veins reaching into the Westmount area. Thank you for enabling cycling in
the region.

Anonymous

Current added bike lanes to city streets not getting used enough

6/22/2020 02:51 PM

Anonymous

Not enough bike traffic to warrant the cost of putting it up and then taking it

6/22/2020 02:54 PM

down. Far greater needs for taxpayers dollars!

Anonymous

I bike almost everywhere in the summer, and having more bike lanes on

6/22/2020 02:57 PM

main roads would be excellent and certainly used!

Anonymous

I drive and walk many of these streets and rarely see bikes. I use the Laurel

6/22/2020 02:58 PM

and Spur trails as do many other families. Even with bike lanes, I wouldn’t
feel comfortable riding beside fast moving congested traffic. I have been to
other cities that converted sidewalks into multiple purpose lane ways with
foot and bike traffic that safely and effectively provides for the leisure needs
of many. When children are smaller they don’t always have the fully
developed motor functions or the understanding of road rules to ride in a
share road situation. My own daughter panic at one point and drove into a
parked car. I think most families and leisure riders prefer trails and
sidewalks. As for riding to work, I have done so using sidewalks and trails. I
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don’t do it often as there are not change facilities or showers to clean up and
look presentable for work. If the region is looking for alternative solutions,
maybe consider more multi-purpose sidewalks with lines painted on them
showing direction or walk and bike lanes. I think if you do a survey again, a
question to add might be how often do you ride and how how when you ride
do you use existing trails or the roadways or sidewalks. This would give you a
better idea of the what is truly wanted and needed. Not just the voice of a few
keen riders who are pushing their agenda.

Anonymous

Another useful one would be Weber between Frederick and Water to

6/22/2020 03:02 PM

connect the proposed bike lane and the existing infrastructure.

Anonymous

The lanes we have now DO NOT work. People still ride on the sidewalks. I

6/22/2020 03:17 PM

think we have wasted enough money on the lanes that aren't working and do
not need to waste anymore. As a taxpayer stop wasting money please. Also
the ones that are up now look terrible with the poles dividing the road and
bike lanes . Joyce Pirie

Anonymous

Traffic is increasing ..more and more each day ..and you want to reduce road

6/22/2020 03:29 PM

and put more bike lanes...my option they will not used.....

Anonymous

I bike on the iron horse trail, the spur line and downtown Waterloo trail

6/22/2020 04:05 PM

heading past University along the ion track, on the routes proposed there are
sidewalks on both sides of the streets to bike on without further constructing
the roadway like Belmont Ave a huge waste of money. Stop wasting money,
use the sidewalks.

Anonymous

There is SIGNIFICANT traffic congenstion on Westmount Rd as well as Erb

6/22/2020 04:06 PM

St. in the proposed areas. Being able to get around KW has already been
impacted by the LRT making King St. one lane through most of the twin
cities. Erb St and Westmount both have significant traffic back ups already.
Reducing a lane for cyclists would cause further negative impact. IF the
existing bike lanes were being used, I can see the increased need. I have
not once seen a cycle along Belmont where the cycle lane has been created
not on Erb just past King. IF there were usage yes, BUT there is not so
please do not make getting around KW any more difficult for those who drive
than it is.

Anonymous

This program is a mis allocation of resources. I have lived here my entire life

6/22/2020 04:11 PM

and rarely see anyone use bike lanes. The bike lanes along Belmont Ave
and Queen are essentially unused yet have caused a significant negative
impact to traffic flows. This program may sound nice or is a 'feel good', it
makes general traffic far worse and I do not support the spending of any
resources on this.

Anonymous

Having an away from traffic lane will always encourage more people to ride

6/22/2020 04:46 PM

their bikes! One of the biggest obstacles is fear of riding on a regular road
because of traffic.

Anonymous

As a cyclist, I think this is a great idea and will make it easier and safer to

6/22/2020 04:53 PM

ride on these roads in our current situation.

Anonymous

There should be permanent separated bike lanes. Looking at bike lane

6/22/2020 05:10 PM

statistics it should be evident that there are economic, social, health, quality
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of life and safety advantages to having a good system of cycling
infrastructure.

Anonymous

I already commute by bike where possible and these changes will make it

6/22/2020 05:11 PM

safer / encourage others to do it. We could all use more exercise, especially
after a few months of isolation. Thanks for taking action!

Anonymous

Getting cars off the road will improve our quality of life.

6/22/2020 05:33 PM

Anonymous

I am eager to see increased bike lanes on any suitable roads in the Region. I

6/22/2020 05:38 PM

think that it would be especially helpful on routes that help people to get to
popular destinations and on routes where current bike lanes suddenly
disappear.

Anonymous

I support now and when traffic volume increases. By installing this

6/22/2020 05:47 PM

infrastructure now we can encourage those within KW who have the typical
1-5km commute to switch modes for commuter travel and school drop off.

Anonymous

I live in Stratford during the week and come to Kitchener/Waterloo every

6/22/2020 05:47 PM

weekend. I am a cyclist and am needing to get to know the city more. I do
agree with the streets and also testing things out before a set change.

Anonymous

The others are far enough from me that I wouldn't use them, but I'm sure

6/22/2020 05:51 PM

those residents will voice their opinions.

Anonymous

Bishop to Beverly: I have no opinion, I don’t bike or drive in Cambridge.

6/22/2020 05:55 PM

Westmount: greater value as artery for traffic, I think. Bridgeport: definitely would allow people to shop on bike for brief errands. Erb - definitely. Would
allow cyclists on spur line/laurel trail more options. Frederick - already
narrow, biking on Queen, Chapel, Cameron, Krug etc already quite doable.
Frederick is unnecessary.

Anonymous

I'm always in favour of dedicated bike lanes over driving lanes. It is safer for

6/22/2020 06:01 PM

cyclists and encourages motorists to slow down and give themselves more
time to get to their destination

Anonymous

I fully support this proposal and hope, should the pilot proceed, that the

6/22/2020 06:04 PM

region can track the necessary metrics to contemplate possible permanent
routes, post October and post-pandemic.

Anonymous

King St in Cambridge has mega construction. Thats the main reason people

6/22/2020 06:10 PM

are avoiding it.

Anonymous

We all suddenly have time, why not promote using it in a healthy way.

6/22/2020 06:11 PM

Anonymous

These lanes create a hazard for automobiles, which then becomes a hazard

6/22/2020 06:33 PM

for bikes

Anonymous

Enough is enough. Roads were created originally for buses and automobiles.

6/22/2020 06:45 PM

Rules exist to allow bicycles to share the road. Keep what we have and do
not change as this will only obstruct traffic resulting in less safe roads and
more vehicle emissions.

Anonymous

I am retired, but like to be as active as possible. My daughter loves to cycle,

6/22/2020 07:05 PM

for leisure as well as to work. She often asks me to accompany her for a fun
ride, but I am always cautious when on the street travel is required to link up
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trails. I would feel safer on any designated bike lanes. I have fond memories
of biking as a tourist in The Netherlands a number of years ago where
separated lanes for bikes were the norm. Thank you for considering these
ideas.

Anonymous

I would much rather my taxes be used to have my sidewalk shovelled in the

6/22/2020 07:15 PM

winter. The number of cyclists and the amount of time per year they can ride
their bikes does not warrant this kind of spending.

Anonymous

Use the money to pave the roads better

6/22/2020 07:16 PM

Anonymous

Those are the main arteries of each community for vehicles to drive. We

6/22/2020 07:17 PM

already have been rerouted due to ION, and there are not other options that
help move traffic swiftly in those areas. Lastly, the amount of cyclists that
actually use the dedicated bike lanes do not merit the road diet that the
majority of drivers take.

Anonymous

Before any additional funds are spent, evidence that the existing lanes are

6/22/2020 07:25 PM

actually bring used should be shown. Where is the data?

Anonymous

Motorized vehicles already use far too much space in our shared built

6/22/2020 07:39 PM

environment. So much accommodation of these vehicles perpetuates
unhealthy and unsustainable ways of being in both drivers and non-drivers.
Every urban area in North America needs to reserve more space for walkers
and drivers, including this one.

Anonymous

Not familiar with Cambridge. While I did indicate bike lanes for two of the

6/22/2020 08:11 PM

streets, one being the continuation of current temporary lanes I do not
believe that lanes should be taken away from major roads like Erb and
Bridgeport. That will simply slow traffic and cause more idling cars. Drivers
are already having to contend with the ION on Erb. Also do not believe
spending hundreds of thousands for temporary bike lanes is not a good use
of funds when several of our roads could use repaving. Cyclists should be
required to get an annual license to offset the cost of maintenance of these
so called temporary lanes. Also education for drivers and cyclists is
necessary for drivers to understand what the rules are for bike lanes and the
green bike markers on the roads and at intersections. Many times we see
cyclists not obeying the road signs and driving through red lights. Bike lanes
would be better on secondary side roads.

Anonymous

There isn’t enough people on bikes to warrant this. Making these changes

6/22/2020 08:20 PM

won’t increase biking numbers! Just look at Columbia Street where bike
lanes have posts segregating them. There is NO ONE using them!!!! And that
was before Covid 19 when university students were still around.

Anonymous

Encouraging biking is good for everyone’s health and well-being.

6/22/2020 08:26 PM

Anonymous

This survey is biased. We do not need for the Region to spend $500,000 on

6/22/2020 08:31 PM

this project when we are running large deficits. Traffic is picking up and all
this proposal will do is cause more traffic congestion and resultant accidents
on some of these roads. The north end of Waterloo is already a mess where
similar lane reductions are in place. For 95% plus of us bikes are not a viable
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transportation alternative. To me it seems we are paying our taxes to fund
wages for transportation planners to make our everyday lives more difficult.

Anonymous

Contesting our city streets with vehicle lane reductions is creating more

6/22/2020 08:32 PM

pollution

Anonymous

Better for cyclists, pedestrians and environment.

6/22/2020 08:40 PM

Anonymous

When I am out walking on path in Kitchener, I don’t see many bicycles. More

6/22/2020 09:36 PM

people are walking. I believe the city has done a good job of connecting
paths, etc. I only would agree with downtown Kitchener road closure only.

Anonymous

As an avid bicyclist I have to choose between sidewalks and roadways,

6/22/2020 09:43 PM

wherever is safest at the time. I would use my bike more often if there was a
dedicated space for bicycles. Presently I do not believe the road or sidewalk
is suitable for bikes, as they were not designed for bicycles. I hope others will
also use these temporary lanes which will help with car pollution and increase
exercise among people.

Anonymous

I think this is an excellent idea, and would encourage biking (which has so

6/22/2020 09:56 PM

many benefits)! This region is a wonderful place to bike around, but biking on
the roads can feel dangerous. This is an excellent idea, and the perfect time
to pilot what this might look like.

Anonymous

I am supportive of all routes, particularly those that run east/west (Erb,

6/22/2020 10:02 PM

Rederick and Bridgeport) as there is a dearth of east/west cycling routes.

Anonymous

Don't waste money on something that won't benefit 97 percent of the region.

6/22/2020 10:07 PM

Anonymous

Hi. We are definitely in favour of having more bike lanes in the region of

6/22/2020 10:08 PM

Waterloo. It would be better if they were permanent, but, even temporary is
better than nothing. I'm hoping that there will be some form of separation
between the bike lanes and motorized vehicles. Active transportation should
become a priority on the region. Walking, biking, roller skating and all forms
of active transport encourage a healthy lifestyle. Thanks, Robert and Teresa
Wilkie

Anonymous

Bikes are not practical for most people in KW, knock of the anti-car agenda

6/22/2020 10:08 PM

Anonymous

I don't think this is a good use of resources.

6/22/2020 10:09 PM

Anonymous

The only reason I don't ride my bike more is traffic and the risk of being hit by

6/22/2020 10:09 PM

a car. I go out early in the morning on weekends for recreational rides, but
would love to ride my bike regularly as a way of commuting.

Anonymous

I don't actually have a clear picture in mind of how slow cyclists and really

6/22/2020 10:10 PM

fast cyclists will share the bike lanes, but I think trying out temporary bike
lanes is certainly worth doing.

Anonymous

During COVID there is a significant amount of reduced traffic. Increasing bike

6/22/2020 10:18 PM

lanes would encourage people to go out and explore the city and improve the
health of all residents. I think many people like myself would start cycling if
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safer options are provided. Thank you.

Anonymous

I'm concerned about the amount of funds that will be spent to create these

6/22/2020 10:28 PM

temporary lanes. Traffic is starting to increase and it makes it very difficult to
drive around the region when there are reduced lanes. Not everyone can ride
a bike. A person could have a long distance to travel around the region. For
example, from Waterloo to Cambridge.

Anonymous

Bike enthusiasts will protest the removal when traffic gets busy again and

6/22/2020 10:35 PM

then it’s a fight for space.

Anonymous

Thank you for considering this. I have wanted to ride to work but Westmount

6/22/2020 10:51 PM

Rd which I would need to bike along is a busy road with out a bike lane and I
don't feel comfortable. I would definitely try riding if there was a temporary
bike lane.

Anonymous

There is a massive need for additional capacity to support active

6/22/2020 11:21 PM

transportation in the Waterloo region amidst the need for social distancing as
a result of COVID-19. This proposal is sensible, actionable, and will
encourage the community to be safer, healthier, and act more sustainably.

Optional question (1824 response(s), 1075 skipped)
Question type: Essay Question
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To Region of Waterloo Council Members;
I would like to formally oppose the proposed bike lanes from Beverly Street to Bishop
Street in Cambridge, Ontario.

* There is an existing Boulevard-Multi-Use Trail (BMUT) between Concession St. and
Cambridge Memorial Hospital that works well. It currently allows for cyclists,
pedestrians and other modes of active transportation to be separated from vehicular
traffic on Coronation Blvd.
* This existing infrastructure should be better utilized and improved instead. Signage
and pavement marking are one way to improve this.
* By making better use of existing infrastructure, this will be more cost effective.
* The northbound dual left turn lane at The Delta intersection will require additional
merging of traffic close to Cambridge Memorial Hospital.
* The closure of an existing lane along with the landscaped-center median will make it
more challenging for ambulances/police/firetrucks to access CMH.
* There is a higher proportion of U-turns along Coronation Blvd. due to the center
median and drivers accessing private driveways.
PLEASE ADD ME TO MAILING LIST ON THIS PROJECT. And have my comments
added to the agenda June 24, 2020.
Thank you,
Regards,
Lori Van Aarsen
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Regional Council
Regional Municipality of Waterloo
150 Frederick St., Kitchener, Ontario N2G 4J3
23rd June 2020

Re: Rapid Re-allocation of Road Space for Active Transportation to Address the
COVID-19 Pandemic – Regional Council meeting 24th June.

Dear Chair Redman and members of council,

The Bike Advocacy Committee of Kitchener Easy Riders Cycle Club is pleased to have the opportunity to
comment on the proposed 24 Km of temporary protected bike lanes for the Region.
Kitchener Easy Riders Cycle Club is an adult 50+ cycling program offered through the City of Kitchener’s Downtown Community
Centre. The club has a capped membership of about 240 drawn from throughout the Region, with a further 60 or so on a waiting
list. The club is more than 25 years old. We cycle the Region and elsewhere in Ontario several times a week from early spring to
late fall and we promote safe cycling for fun, fitness and fellowship. Mostly our riding is on roads rather than on trails. Most
members also cycle individually for utilitarian purposes, for recreation, and as part of an environmental ethic.

We strongly favour the experimental installation of bike lanes, as proposed except for part of the
Westmount Road route. Not only will the trial installation enable the community to evaluate the
efficacy of these protected lanes, but this experiment will also encourage more people to use active
transportation in the Region. The potential benefits in terms of parking spaces saved, increased safety
of bikers, health benefits to riders, saved emissions etc. are considerable.
We recognise that the proposed system will significantly aid cyclists in negotiating the “pinch point” for
North-South bike travel where Westmount Road crosses the East-West CN rail line.
The potential connections with existing off-road trails are valuable.
We note some public criticism of the proposed expenditure of $391,000 but, for comparative purposes,
we emphasise that this is equivalent to just 0.4% of the 2020 Regional Roads budget.
We do have reservations about the proposed protected bike lanes for Westmount Road from Glasgow
Street, Kitchener northward to Erb Street Waterloo. The road is too narrow and traffic volumes and
speeds are high. Traffic backed up by vehicles waiting to turn left may be tempted to veer into the cycle
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lanes, and there is a problem with pedestrians crossing in front of bike and 4-wheel traffic at Union
street.
There are alternatives to the problematical stretch of Westmount Road – For instance, a bikeway system
along Dunbar and/or Avondale Avenue. We recognise that these are not Regional Roads, but this
highlights the pressing need for better collaboration between the cities and the Region on bike routes.
We refer you to our previous correspondence with the Region on the Westmount Road issue (Nov 19th,
2019, appended).

Sincerely,

Roger Suffling
On behalf of the Kitchener Easy Riders Bike Advocacy Committee

Cc: Kitchener Easy Rider exec committee
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Roger Suffling
Kitchener Easy Riders Cycling Club Bike Advocacy Committee
Kitchener

Mr. Eric Saunderson
Regional Municipality of Waterloo
150 Frederick St., 6th Floor
Kitchener
ON N2G 4J3
]
29th Nov. 20119

Re: Westmount Road Intersection Improvements and related issues pertaining to the future cycling and trails masterplans of
the Cities of Kitchener and Waterloo.

Mr. Saunderson,
Kitchener Easy Riders Cycle Club is an adult 50+ cycling program offered through the City of Kitchener’s Downtown Community
Centre. The club has a capped membership of about 240 drawn from throughout the Region, with a further 60 or so on a waiting
list. The club is more than 25 years old. We cycle the Region and elsewhere in Ontario several times a week from early spring to
late fall and we promote safe cycling for fun, fitness and fellowship. Mostly our riding is on roads rather than on trails. Most
members also cycle individually for utilitarian purposes, for recreation, and as part of an environmental ethic.
Our Club is pleased to see efforts being made to address traffic issues on Westmount Road. The following comments address
cycling issues specifically, and we have not ventured into other important traffic issues in this area.
Westmount Road is a strategic transport link in the twin cities where much daily traffic travels North-South as people commute.
Park Street, Westmount Road, Belmont Avenue and Fisher-Hallman Road are all vital connections as they allow access across
the East-West CN-Rail line. Each of these routes crosses a “pinch point”, formed by the CN rail barrier, where cyclists and motor
vehicles are forced onto the same route. For cyclists, these links are supplemented by the Iron Horse Trail.
We note that the City of Kitchener has designated Westmount Road as a North-South cycling route, and we are also mindful of
the upcoming City of Kitchener Cycling and Trails Master Plan. However, current conditions on Westmount are very dangerous
for cyclists, and it is rarely used for that very reason. Thus, the key question is whether the proposed improvements are actually
useful or indeed safe for road users on bikes.
For cyclists, the specific issues are:
1.

If Westmount Road is only improved at the three intersections (Glasgow, Union and William) then overall cycling
utility and safety will not have been addressed meaningfully.

2.

The provision of multi-use trails immediately adjacent to the three intersection gives a false sense of security and
constitutes an increased hazard. For instance, many north-bound cyclists approaching Glasgow, on the future multiuse trail on Westmount will want to turn right onto Glasgow (to go Eastward into town). Once they have made the
turn they will need to merge into the existing cycle-lane on Glasgow. There is no provision for this on the plan.

3.

Similarly, a cyclist wishing to travel further North on Westmount will see a cyclist traffic signal (Regional staff told us
about this at the Nov. 6th public meeting, but it is not described in the information document!). On the “Green”, the
cyclist will cross Glasgow on a crossing area and enter a multi-use trail. However, this peters out within a few meters,
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giving the cyclist the options of: a) Cycling on the sidewalk (safer but illegal), or b) merging into northbound traffic,
with no indication of any means to do so (off the kerb?). This is not safe.
Similar problems exist at the other two intersections.
This leads us to a general cycling issue for the area: Westmount Road is unsuitable for cycling without provision of multi-use
trails throughout (We agree with the recommendation on page 10-11 of the Information Package of Nov 2019 -Document
3130803). However, the road allowance width, and the mature trees all along the road make both a separated multi-use trail
and a separated bike lane unfeasible. Thus, except for the right-turn at Glasgow from the future-multi-use trail (described
above) the provision of cycling facilities at the proposed locations is an inefficient use of taxpayer funds.
The solutions lie beyond the current road improvement proposal. The following are needed:
1.

2.

A safe, separated underpass for cyclists on Westmount Road at the CN tracks. The road is currently hazardous. Under
the bridge, the sidewalk on the West side is often flooded and muddy, and the eastern sidewalk is narrow and slopes
from side to side.
A North-South cycle route on side streets from the CN bridge, as far as the Northern Boundary of Kitchener, and then
heading into Waterloo toward the University of Waterloo, Downtown Waterloo and Wilfrid Laurier University.

A link to the Brandon Avenue area will be critical for a bike-flow through to a North-South side-street such as Dunbar. There is a
heavily used informal alley from Westmount Road to Brandon Avenue, but it is insecure.
We have a strong impression that cyclists’ interests on Westmount Road are “falling between the cracks”, with a Regional road
here but with City sidewalks, and with twin-city-wide needs that straddle the Kitchener-Waterloo boundary. Then there are the
upcoming and entirely separate City of Kitchener and City of Waterloo strategic active transport plans.
In the meantime, the proposed design will proceed because of motor-vehicle needs. However, it should not make for increased
danger for cyclists as described above. Is there any way for the City of Kitchener, the City of Waterloo and the Region of
Waterloo to pursue a viable North-South corridor for cyclists?

Sincerely

Roger Suffling
On behalf of the Bike Advocacy Committee of Kitchener Easy Riders Cycling Club.

CC: City of Kitchener Councillors and Mayor Councillor Johnston (Kitchener), Regional Councillors and Chair, co-Chairs of
Kitchener Easy Riders Cycling Club, TriTAG, CycleWR. Darren Kropf (City of Kitchener Active Transportation Project
Manager), Philip hewitson (City of Waterloo Manager, Active Transportation)
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Report: COR-FSD-20-17

Region of Waterloo
Corporate Services
Financial Services and Development Financing
To:

Regional Chair Karen Redman and Members of Council

Date:

June 24, 2020

File Code: F11-30

Subject: COVID-19 Financial Impacts Update & 2020 Year End Operating Budget
Projection
Recommendation:
That the Regional Municipality of Waterloo reiterate its request to the Provincial and
Federal governments for emergency financial assistance to municipalities to help offset
the negative financial impacts of the COVID-19 pandemic as described in report CORFSD-20-17 dated June 24, 2020;
And that a copy of report COR-FSD-20-17 be forwarded to the Honourable Steve Clark,
Minister, Municipal Affairs and Housing; the Association of Municipalities of Ontario
(AMO); the Federation of Canadian Municipalities (FCM); local members of the
Provincial Legislature (MPPs) and Federal Members of Parliament (MPs); the Waterloo
Regional Police Services Board and all area municipalities within Waterloo Region.
Summary:
This report provides a year end operating budget projection for the Region’s tax
supported operating budget (excluding Police Services), the results of which are
predominantly driven by the financial impacts relating to COVID-19. As reported
through COR-FSD-20-15 dated May 26, 2020 the Region’s estimated operating budget
shortfall as of April 30 was approximately $3.8 million. Taking into account estimates for
the remainder of 2020 for user fee revenues, staffing adjustments, transit service level
reductions, and variances in other operating costs, the net 2020 operating deficit is
estimated to be in the range of $13 million to $17 million.
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Report:
Through report COR-FSD-20-15 dated May 26, 2020 staff identified the Region’s actual
vs. budget position to April 30, 2020 for property tax supported programs (excluding
WRPS). A shortfall of approximately $3.8 million was identified, driven primarily by
impacts relating to COVID-19 totalling approximately $5.0 million. Staff have made a
number of assumptions regarding the pace, scale and scope of the COVID-19 recovery
as it relates expenditures and revenues, and have projected variances to the end of
2020. The focus of the year-end projection is on items impacted by COVID-19,
although other variances may arise throughout the remainder of the year which could
impact the overall position.
Staff first began reporting on financial impacts related to the COVID-19 pandemic in
March. Since that time, staff have provided financial updates and various
recommendations to Council as the situation has continued to evolve, as outlined in the
following table:
Date

Report Number

March 24, 2020

COR-FSD-20-08

COVID-19 - Preliminary Overview of Potential
Financial Impacts

March 24, 2020

COR-TRY-20-32

Collection of Customer Accounts

April 1, 2020

COR-FSD-20-10

COVID-19 Financial Impact Update – Deferral of
Fees and Charges Increases

April 22, 2020

COR-FSD-20-13

COVID-19 Preliminary Financial Impacts

May 5, 2020

COR-FSD-20-14

Federation of Canadian Municipalities Funding
Proposal

May 13, 2020

COR-TRY-20-50

Proposed Extension of Customer Account
Measures

May 26, 2020

COR-FSD-20-15

Periodic Financial Report – Year to Date Results to
April 30, 2020 / COVID-19 Financial Impact Update

May 26, 2020

COR-FSD-20-16

COVID-19 Capital Project Review

May 26, 2020

COR-TRY-20-55

2020 Regional Tax Levy Remittances

June 24, 2020

COR-FSD-20-17

COVID-19 Financial Impacts Update & 2020 Year
End Operating Budget Projection
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1. 2020 Year End Operating Budget Projection
Using the results to April 30, 2020 as a starting point, this report provides estimated
variances for the remainder of the year to arrive at a year end operating projection.
Estimates have been projected for various 2020 operating budget components
impacted by COVID-19 including user fee revenue, operating expenditures and federal
and provincial subsidies. Detailed below are the assumptions used in the year-end
projection as well as updates on the impacts of the COVID-19 pandemic on the 2020
operating budget.
1.1 User Fees & Charges
The COVID-19 pandemic continues to cause significant disruption to certain user fee
based programs, as detailed in Appendix A. The most significant impact by far is
transit fare revenue. As is being seen across the country, municipalities that operate
a transit system are the most heavily impacted by the pandemic through significant
decreases in ridership and free service in many cases. GRT ridership revenue
impacts estimated in this report are based on receiving 30% of budgeted revenues in
June, 40% in July and August and increasing to 50% for September through
December.
Revenue shortfalls are also anticipated for Waste Management and POA revenues,
however with the scheduled re-opening of courts in early July, it is anticipated that
POA revenues will gradually increase through the remainder of 2020. As recently
announced by the Province, child care centres are allowed to re-open and the
emergency child care centres (including two operated by the Region) will be wound
down by the end of June. Although child care centres can re-open, restrictions have
been put in place with regards to capacity which will have a continued impact on fee
revenues.
1.2 2020 Operating Expenditures
Impacts on 2020 operating expenditures have been grouped into three categories:
staffing adjustment savings, transit service level reduction savings, and other
operating items.
1.2.1 Staffing adjustments savings
Over the course of April and May a total of approximately 310 layoff notices were
provided to non-GRT staff with a number of redeployment opportunities available.
A number of non-critical positions were also held vacant, and a number of summer
student positions were delayed or cancelled. As of late May, some staff who were
laid off began to be recalled and positions held vacant are starting to be filled as
needed. With the gradual re-opening of libraries, child care centres and cultural
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sites, the savings associated with reduced staffing levels will decrease
accordingly. Details of staffing adjustments are provided in Appendix B.
1.2.2 Public Transit service reduction savings and incremental COVID
precautionary costs
The COVID-19 pandemic has had a significant impact on the Region’s transit
system for both ridership levels and fare revenue. Several transit service
reductions have been rolled out since late March to reflect much lower ridership
and to provide some offsetting cost savings. Service level reductions are
anticipated to be gradually reinstated, with an approximate 10% service reduction
remaining in place through to the end of the year. Details of the savings associated
with transit service reductions and the deferral of service expansions are provided
in Appendix C.
1.2.3 Other operating expenditure
The COVID-19 pandemic has had a significant impact on housing and
homelessness programs. Additional funding received from federal and provincial
governments is expected to offset these costs only until the end of August.
Incremental costs over and above budgeted levels are expected to continue
through to the end of the year. Additional information with respect to current and
planned shelter arrangements is provided in report CSD-HOU-20-13 also on this
agenda.
A number of other programs such as paramedic services, public health, childcare,
and Sunnyside Home have experienced cost increases during the pandemic due
to the nature of their operations. Across the organization, usage of personal
protective equipment (PPE), information technology resources, and security have
increased, resulting in increased operating costs. These increased costs are
partially offset by savings relating to training, conferences & travel, utilities and
fuel. The estimated variances in operating expenditures relating to COVID-19 are
outlined in Appendix D.
1.3

Provincial / Federal Funding

Details of estimated funding allocations to the Region are outlined in Appendix E. A
total of $5.8 million has been received through a combination of federal and
provincial funding to support housing and homelessness and, as previously
mentioned, this funding is estimated to be completed used by the end of August.
The funding allocation for the Region related to the additional funding for the health
care system that was announced through the Province’s Economic and Fiscal update
on March 25, 2020 is yet to be determined. This announcement included $80 million
for ambulance and paramedic services. While the Region’s allocation is not known,
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staff have assumed that funding will match the current 50/50 provincial/municipal cost
sharing formula for paramedic services.
As part of the March 25 update the Province also announced $100 million in funding
for ‘extraordinary costs’ in the public health sector. The Region has not been advised
of its allocation, but it is expected that funding would be available to offset local public
health costs over and above existing base budgets. Additionally, it is anticipated that
costs associated with the pandemic payment incentive for frontline workers will be
fully funded by the Province.
As recently announced by the Province, emergency child care centres will be wound
down by the end of June. Based on communications to date, it is anticipated that
where costs associated with these centres cannot be accommodated within the
existing Children’s Services budget, 100% provincial funding will be available.
1.4

Summary of Operating Impacts

Taking into account current estimates of user fee revenue shortfalls, staffing
adjustments and transit service level reduction savings, increased operating costs,
and federal and provincial funding, staff have estimated the 2020 year-end position
as outlined in the following table. Given the uncertainty with respect to many items
outlined in this report, staff are projecting an operating deficit in the range of $13
million to $17 million.

Summary of operating impacts ($ millions)

Operating position as of April 30, 2020 (Report COR-FSD-20-15)

Estimated 2020
impact
savings / (cost)
($3.8)

Estimated impacts from May to December 2020:
User fee revenue shortfall (Appendix A)

(24.0)

Staffing Savings excluding GRT (Appendix B)

2.9

Public Transit service reduction savings (Appendix C)

14.5

Other Operating Costs (Appendix D – Part 1)

(17.0)

Other Operating Savings (Appendix D – Part 2)

1.6

Federal & provincial subsidies (Appendix E)
Projected net 2020 operating shortfall

10.5
($15.3)

Likely range of potential shortfall

($13m) to ($17m)
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2. Deficit Mitigation Strategies and Options
As previously reported, a number of actions have been taken to help mitigate the
financial impact of COVID-19 including:
•
•
•
•
•

Implementation of a phased staffing plan resulting in over 400 staff on temporary
layoffs.
A series of service-level reductions within Grand River Transit, and delays to
service expansions approved in the 2020 budget.
Reduced service levels in Museum, Library, and Child Care in accordance with
provincial closure orders.
Recruitment of all non-critical positions was temporarily suspended, resulting in
delayed hiring of approximately 70 full time positions.
Restrictions on discretionary staff training, conferences, professional
development and travel.

As a result of these actions, expenditure savings of approximately $19.7 million are
projected for 2020.
Any year end operating deficit must either be funded from existing reserves or through
the following year’s operating budget. The Tax Stabilization Reserve (TSR), which has
only property tax operating surpluses as a source of funding, is intended to be used to
smooth out operating budget impacts and mitigate impacts of unforeseen operating
events. The current balance in the TSR is $15 million, which is the target balance for
this reserve. Through the 2020 budget, $2.5M from the TSR has been committed to
fund various initiatives as outlined in the following table:
2020 Tax Stabilization Reserve Continuity ($ 000’s)
Opening balance Jan. 1 2020

$15,000

2020 Operating Budget Funding
Paramedic Services (2019 BIP Bundles 1 & 2)

($408)

Southwestern Integrated Fibre Technology (SWIFT)

(447)

Winter Maintenance of the Separated Cycling Lane Pilot Network

(600)

Residential Project Neutral Program (2019 BIP)

(58)

Paramedic Services (2020 BIP as adjusted)

(434)

Shelter Overflow Response (in the event that costs cannot be
accommodated within the existing budget)

(331)

Total 2020 Operating Budget Funding
2020 Capital Budget Funding: Consumption & Treatment
Services Site renovations

($2,277)

Available to fund 2020 operating deficit

$12,506

3323316

(217)

Page 6 of 13

335

336 June 24, 2020

Report: COR-FSD-20-17

The remaining balance in the TSR (approximately $12.5 million) could be available to
fund a 2020 deficit. To the extent that funding beyond the $12.5 million is required to
offset the deficit, options available include implementing regional service level
reductions between now and end of the year, reducing 2020 budgeted contributions to
reserves, and dealing with any unfunded 2020 deficit in the 2021 budget. It is noted that
should the entire balance of the TSR be utilized to fund a deficit in 2020, this will have a
ripple effect on the 2021 budget, as the TSR is planned to be used for the phasing-in of
paramedic service expansions, as well as other projects.
Municipalities continue to press for emergency funding from the federal and provincial
governments to help offset the financial impacts of COVID-19. Federal and provincial
governments have indicated that their initial actions taken to date, including advancing
planned Federal Gas Tax payments and funding for homelessness programs, are only
the first steps in providing support to municipalities. The Region has been advocating
for a federal/provincial emergency assistance plan, with the following resolution passed
per report COR-FSD-20-13 dated April 22, 2020:
“…that the Region of Municipality of Waterloo request that the Federal and
Provincial Governments establish a municipal financial assistance program to
offset the significant financial impact of the COVID-19 pandemic”
Such advocacy is continuing through the efforts of Chair Redman and regional
councillors, the Association of Municipalities of Ontario and the Federation of Canadian
Municipalities. Staff recommend that the Region reiterate its request to the Provincial
and Federal governments for emergency financial assistance to municipalities to help
offset the negative financial impacts of the COVID-19 pandemic.
Corporate Strategic Plan:
This report aligns with Focus Area 5.4 – to ensure regional programs are efficient,
effective and provide value for money.

Financial Implications:
As noted throughout the report.

Other Department Consultations/Concurrence:
All departments have reviewed the financial information for the reporting period and
provided input to this report.
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Attachments
Appendix A – Estimated user fee revenue shortfall
Appendix B – Staffing adjustments savings
Appendix C – Public Transit service reduction estimated savings
Appendix D – Other operating savings & costs
Appendix E – Provincial and Federal Funding
Prepared By: Chris Wilson, Manager, Corporate Budgets
Cheryl Braan, Director, Financial Services and Development Financing
Approved By: Craig Dyer, Commissioner, Corporate Services/Chief Financial Officer

3323316

Page 8 of 13

337

338 June 24, 2020

Report: COR-FSD-20-17

Appendix A – Estimated user fee revenue shortfall for May to December 2020
($000s)

Revenue source

Public transit fare revenue

($17,182)

POA revenue

(1,794)

Waste Management revenues

(1,460)

Supplementary Taxes

(1,000)

Child care centre fees

(950)

Transit advertising revenue

(540)

Museum admissions

(418)

Airport fees and charges

(407)

Parking recoveries

(141)

Transportation fees and charges

(80)

Planning application fees

(54)

Library Services

(12)

Interest & penalties
Total estimated revenue loss

3323316

Estimated
user fee
revenue
shortfall

(2)
($24,040)
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Appendix B – Staffing adjustments savings, excluding Public Transit, for May to
December 2020 ($000s)

Description

Non-critical positions held vacant
Delayed/cancelled summer student positions
(effective early May)
Non-GRT Staffing savings (effective early April)
Phase 1
Non-GRT Staffing savings (effective late April/early
May) Phase 2A&B
Total staffing savings (excluding GRT)

3323316

Estimated
savings

Approx. Staff
Count

$925

70

855

110

482

179

593

129
(55 redeployment
opportunities)

$2,855
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Appendix C – Public Transit service reduction estimated savings for May to
December 2020 ($000s)

Estimated
savings /
(costs)

Description

LRT contract savings – effective March 17 (frequency reduced to 15
min from 10)

$248

Conventional Service Reductions

7,740

GRT fuel savings

2,328

MobilityPLUS and Taxi Scrip services reductions to reflect demand

1,200

LRT electricity savings

160

Deferral of 2019 Bundle 2 Service Expansion

654

Deferral of 2020 Service Expansion

2,337

Deferral of Wilmot Expansion

70

Enhanced cleaning, PPE, security costs
Total Public Transit service reductions savings

3323316

(240)
$14,497
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Appendix D – Other operating costs & savings for May to December 2020 ($000s)
Part 1 – Costs
Housing and homelessness programs (offset by federal and
provincial funding until approx. end of August)

Estimated
costs
($6,448)

Increased Paramedic Services costs

(2,538)

Incremental pandemic pay for frontline workers

(2,135)

Increased Seniors’ Services costs

(2,100)

Increased Public Health costs

(1,488)

Emergency Child Care Centres

(1,118)

Personal protective equipment

(540)

Facilities re-opening costs

(344)

Additional security costs

(160)

IT resources and network capacity

(80)

Waterloo Region Housing Vacancy Losses

(32)

Subtotal other operating costs

Part 2 – Savings

($16,983)

Estimated
savings

Staff training, conferences, professional development & travel

$1,200

Non-GRT fuel price savings

184

POA court-closure savings

130

Electricity savings

120

Subtotal other operating

3323316

$1,634
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Appendix E - Provincial/Federal funding for May to December 2020 ($000s)

Funding program
Housing & Homelessness Funding (Reaching Home) –
Housing Federal Funding, Social Services Relief
Funding, other Ministry of Health funding

Estimated
subsidy
impact

$4,448

Funding for pandemic pay for frontline workers

2,135

Funding for Public Health

1,488

Paramedic Services (assume 50% cost share)

1,269

Funding for Emergency Child Care Centres

1,118

Seniors’ Services
Total estimated provincial/federal funding

3323316

65
$10,523
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Region of Waterloo
Community Services
Housing Services
To:

Chair Karen Redman and Members of Regional Council

Date:

June 24, 2020

File Code: S13-40

Subject: Affordable Housing and Homelessness Update
Recommendation:
For Information.
Summary:
This report provides an overview of affordable housing and homelessness program
updates to inform Council of the current priorities under the 10-Year Housing and
Homelessness Plan, with a focus on the work that is being done to increase the supply
of affordable housing units. The priorities include:
•
•
•
•
•
•

Waterloo Region Housing Master Plan (Action 1.1)
Affordable Housing Development (Action 1.3)
Supportive Housing of Waterloo Capital Grant (Action 1.3)
Affordable Housing Request for Proposals Pilot Project (Actions 1.3 and 1.7)
Alternative Housing Pilot Project (Action 3.1)
Emergency Shelter Transition (Actions under Strategic Direction 5)

Report:
The Region is the Service Manager in Waterloo region, as designated by the Province,
responsible for program planning, service delivery, resource distribution, compliance,
quality assurance, and needs and demand analyses including data and trending in the
areas of housing and homelessness. In November 2019, through report CSD-HOU-1920, Regional Council approved the revised 10-Year Housing and Homelessness Plan,
outlining 5 strategic directions and 33 subsequent actions towards resolving current
housing affordability and homelessness challenges being faced across Waterloo region.
Through the Housing and Homelessness Steering Committee, the following report
3312329 v.3
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summarizes current priorities as informed by actions in the 10-Year Plan, with a focus
on increasing the supply of affordable housing units in the region.
Waterloo Region Housing Master Plan
Regional Council approved the Waterloo Region Housing Master Plan (CSD-HOU-1918) and work on its implementation has begun. The plan maps out a 20-year timeline to
1) create at least 600 new WRH units through revitalizing and intensifying WRH sites
over approximately the next 10 years; 2) maintain and operate the current stock of WRH
units in a state of good repair; and 3) explore potential divestment options and
partnerships as opportunities become available to the Region. Staff are in the process
of hiring consultants to prepare the working drawings and obtain the municipal
approvals for the developments at 416 Kingscourt Drive, Waterloo, and 82 Wilson
Avenue, Kitchener. Approximately 70 units are planned for Kingscourt and another 48
units at Wilson. Community and programming spaces are also planned for both sites.
Existing tenants and neighbours of the sites will provide input through a community
engagement strategy throughout the projects.
Affordable Housing Development
The Region continues to direct Federal and Provincial funding and invest Regional
funding in private, non-profit, and cooperative housing providers to develop new
community housing units, beyond Waterloo Region Housing (Action 1.3 of 10-Year
Plan). The following summarizes new supply projects that are ongoing or recently
completed:
•
•
•
•

25 Linnwood Avenue in Cambridge received an occupancy permit at the end of
May, adding 31 affordable rental units to the housing stock in Cambridge;
The addition of 21 units to the seniors Kirkwood apartment building in Ayr is
underway, and occupancy is anticipated before the end of the year;
Maxwell Building Consultants broke ground on a 13-unit affordable rental
building on Guelph Street in Kitchener in May; and
MennoHomes in partnership with St. Paul’s Evangelical Lutheran Church and
Parents for Community Living began construction of a 44,000 square feet multipurpose building in May, which is located at the corner of Bridgeport Road and
Lancaster Street in Kitchener. The building will contain 48 affordable rental units
as well as a worship space for St. Paul’s and a mix of shared and dedicated
meeting and congregate spaces.

Taken together, the work of these projects will contribute an additional 113 new units of
affordable housing in Waterloo region. The Region provided $10.7M of Federal and
Provincial funding under the Investment in Affordable Housing (2014), Social Innovation
Fund – Investment in Affordable Housing, the Canada-Ontario Community Housing
Initiative, and the Ontario Priorities Housing Initiative programs to support these
3312329 v.4
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projects. The Region also provided additional grants in the amount of $1.1M to offset
Regional Development Charges for these projects.
Supportive Housing of Waterloo Capital Grant
In May 2020, Supportive Housing of Waterloo (SHOW) submitted a request to the
Region of Waterloo through the Capital Grants Framework for a capital grant of
$200,000 to contribute to the purchase of 144 Erb St. E., Waterloo. The acquisition of
the 24-unit seniors building will enable SHOW to expand the provision of affordable
housing, and respond to the growing demand for affordable housing for seniors in
Waterloo region. SHOW met the organizational eligibility and selection criteria of the
Capital Grants Framework, and the request aligned with past requests and approvals of
capital grants for Health and Social Services organizations. Regional Council approved
the full capital grant request (CSD-HOU-20-09/ COR-TRY-20-52), contributing to the
work of action 1.3 of the 10-Year Plan, which calls for investing in private, non-profit,
and cooperative housing providers to develop new community housing units.
Affordable Housing Request for Proposal Pilot Project
Action 1.7 of the 10-Year Plan provides direction for considering the development of
affordable housing on Region surplus land before divestment. As part of an inventory of
Region surplus land and the development of a land disposition policy, the property
known as 555 Beechwood Drive, Waterloo (the Property) has been considered for a
pilot project to explore the development of affordable housing on surplus Regional lands
using a Request for Proposal (RFP) process. Outcomes of the pilot project include the
creation of additional affordable housing, and learning about the process to inform the
development of affordable housing on additional surplus Regional land and potentially
municipal properties as well. Communication and community engagement form a crucial
element of this project, and to that end Region staff are forming a communications
project team with City of Waterloo staff to focus on facilitating opportunities for receiving
meaningful feedback throughout the project. It is anticipated that a subsequent report be
brought forward to Council on July 15, 2020 seeking a surplus land declaration, and the
release of an RFP to build affordable rental housing units on this site.
Alternative Housing Pilot Project
In response to Action 3.1 “work with housing service providers, community partners,
and area municipalities to develop innovative housing solutions to meet the needs of
diverse populations,” housing staff have conducted a review of alternative housing types
to inform an alternative housing pilot project in Waterloo region. Alternative housing is
considered to be fully-serviced, self-contained dwellings often produced through
innovative, pre-fabricated designs or non-traditional construction methods. They are
typically smaller, more energy-efficient and cost-effective than traditional housing (e.g.,
tiny homes, modular developments). Several proponents have expressed an interest in
3312329 v.4
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creating alternative housing in Waterloo region. To learn more about alternative housing
and to evaluate the feasibility of developing it, staff are proposing a pilot project to
encourage the creation of alternative housing.
Based on a comprehensive surplus land inventory of all 65 sites operated by Waterloo
Region Housing, staff are proposing the use of an Expression of Interest (EOI) process
to inform an alternative housing development on the preferred WRH site at 161 Bechtel
Street in Cambridge. A consultant will review the site servicing to assess servicing
capacity to add units on the site, following which a Request for Expression of Interest
will be released subject to a Council report anticipated for July 15, 2020.
Communication and community engagement form a crucial element of this project, and
to that end Region staff are forming a communications project team with City of
Cambridge staff to focus on facilitating opportunities for receiving meaningful feedback
throughout the project with a particular focus on engaging the WRH tenants that live at
the site.
Emergency Shelter Transition
The emergency shelter system has been a significant focus during the pandemic
response. Through a highly collaborative and thorough response, the emergency
shelter system has prioritized the health and safety of shelter participants through the
opening of additional sheltering locations, establishing dedicated isolation spaces for
symptomatic individuals, ensuring each shelter has enough space for people to practice
physical distancing, and facilitating sufficient staffing to support the emergency shelters
on a 24/7 basis. Additionally, to meet the increase in demand for emergency shelter, 46
staff from five organizations including the Region of Waterloo, the City of Waterloo,
Thresholds Homes and Supports, Ray of Hope, and The Working Centre have been
redeployed to help in the emergency shelter system. These staff have provided support
to operating the daytime spaces in Kitchener and Cambridge, and have supported the
additional sheltering location in Kitchener, which has provided over 3,000 bed nights
since opening in April. Throughout the pandemic, the Region and community partners
are continuing to address the urgent needs of people at-risk of or experiencing
homelessness by helping people get housed, stay housed, and addressing system-level
issues around housing. In April and May, at least 36 people were supported to secure
housing.
Region staff and community partners are now focusing on a ‘recovery plan’ for the
shelter system, including the development of plans that consider current pressures and
longer-term visioning. This represents an opportunity for a collaborative reimagining of
the emergency shelter system as informed by the learning of the pandemic response,
and will change how shelter services are provided in our community. Staff will report
regularly to the Housing and Homelessness Steering Committee, Community Services
Committee and Regional Council as these plans evolve. This work aligns with strategic
3312329 v.4
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direction 5 of the 10-Year Plan, which is focused on actions that improve access to
housing and homelessness programs.
Quality of Life Indicators:
Funding that supports the development of affordable housing and ending homelessness
aligns with Economic Well-Being (e.g., increased access to housing); Social Inclusion
and Equity (e.g., housing support positively impacts participants’ sense of belonging);
Physical and Emotional Well-Being (e.g., housing support positively impacts
participants’ daily functioning and quality of life) and Relationships (e.g., through access
to housing stability workers that provide support).
Corporate Strategic Plan:
This report addresses the Region’s Corporate Strategic Plan 2019-2023, Focus Area 4:
Healthy, Safe and Inclusive Communities; Strategic Objective 4.2 to make affordable
housing more available to individuals and families.
Financial Implications:
The 2020 annual funding allocation for Housing Services is $43.2M comprised of
Federal, Provincial, and Regional levy funding. This annual funding supports the 10Year Plan which includes the actions and strategic directions noted in this report. In
March, the Region also received funding from Federal and Provincial governments to
address costs associated with the pandemic.

As staff continue to develop the priorities, reports will be brought forward addressing the
financial impacts and identifying potential sources of funding which will be subject to
recommendations made by Regional staff and approval by Regional Council.
Other Department Consultations/Concurrence:
Nil
Attachments
Nil
3312329 v.4
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Prepared By: Ashley Coleman, Social Planning Associate
Judy Maan Miedema, Principal Planner
Jeffrey Schumacher, Supervisor Housing Programs and Development
Ryan Pettipiere, Director, Housing Services
Approved By: Douglas Bartholomew-Saunders, Commissioner, Community Services
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Region of Waterloo
Planning Development and Legislative Services
Legal Services

To:

Chair Karen Redman and Members of Regional Council

Date:

June 24, 2020

File Code: L04-20

Subject: Memorandum of Understanding with City of Cambridge – North
Cambridge Business Park – Grade Separated Crossing of CP Rail by
Local East/West Collector Road, City of Cambridge
Recommendation:
That the Regional Municipality of Waterloo enter into a Memorandum of Understanding
with the Corporation of the City of Cambridge that provides for the construction of a
grade separated crossing of the CP Rail Line by the proposed Local East/West
Collector Road in the North Cambridge Business Park by the City at its cost, and
assumption by the Region of that part of the Local East/West Collector Road located
within the municipal boundary of the Corporation of the City of Kitchener.
Summary:
Nil
Report:
Within the Cambridge Business Park north of Maple Grove Road, the City of Cambridge
has completed a municipal class environmental assessment for a new local collector
road between Allendale Road and King Street East (Regional Road 8) (the “Local
East/West Collector Road, and a new sanitary pumping station and forcemain to
provide sanitary sewerage services to the north Cambridge Business Park and other
lands on the east side of Cambridge The alignment of the proposed Local East/West
Collector Road is shown on the sketch attached as Appendix ‘A’ to this report. This
new road will provide access to the developing north Cambridge Business Park from
3324134

Page 1 of 4

350

350
June 24, 2020

Report: PDL-LEG-20-30

King Street (Regional Road 8) in proximity to Highway 85 and Highway 401.
Lands for this new local collector road have been acquired by the City in the first phases
of the industrial subdivision development by Intermarket Real Estate Group and
additional lands will be acquired within the boundary of the City of Kitchener. The Local
East/West Collector Road will cross the existing CP Rail Line and the Canada
Transportation Agency has determined that a grade separated crossing will be required.
The City of Cambridge will be responsible to construct the full length of the Local
East/West Collector Road, at its cost, and the grade-separated crossing of the CP Rail
Line, subject to cost-sharing with CP Rail.
A portion of the proposed Local East/West Collector Road will extend beyond the
municipal boundary of the City of Cambridge into the City of Kitchener a distance of
approximately 150 metres. In order to facilitate the construction of this new road it is
proposed through this Memorandum of Understanding that the Region would assume
jurisdiction over the roadway of the Local East/West Collector Road within the municipal
boundary of the City of Kitchener and provide for routine summer and winter
maintenance, likely through the Area Maintenance Agreement. The City of Kitchener
has no objection of the proposed assumption of this part of the Local East/West
Collector road. If warranted, the Region would construct a southbound left-turn lane on
King Street East (Regional Road 8) and ancillary works for traffic control at the
intersection of the Local East/West Collector Road and King Street East.
Design of the proposed Local East/West Collector Road and the grade-separated
crossing is underway. The proposed Memorandum of Understanding provides for the
City and the Region taking steps to amend the Memorandum as design progresses as
required to provide more detailed descriptions of each party’s areas of responsibility.
Region staff will report back to Regional Council on future amendments or agreement to
implement the proposed Memorandum of Understanding.
Corporate Strategic Plan:
This project supports Strategic Focus Area 1 (Thriving Economy) and specifically
Strategic Objective 1.2 to ensure an adequate and strategic supply of employment
lands in the Region.
Financial Implications:
The estimated capital cost to construct a southbound left-turn lane and warranted traffic
control at the King Street/Local East/West Collector Road intersection is $300,000 to be
funded from the Regional Development Charges Reserve Fund. The cost and funding
for this work will be incorporated into the Transportation Capital Program as part of the
2021 budget process.
3324134
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The maintenance of the portion of the Local East/West Collector Road within the city of
Kitchener is expected to add approximately $8,400 to the Region’s annual operating
budget. If a southbound left-turn lane on King Street East is warranted the additional
maintenance will be determined at that time. These costs will be incorporated in the
Transportation Operating Budget as part of the 2021 budget process.
Other Department Consultations/Concurrence:
Staff from Transportation and Environmental Services and Community Planning have
been consulted in the preparation of the Memorandum of Understanding and this
Report.
Attachments
Appendix A – Sketch of the Local East/West Collector Road

Prepared By: Fiona McCrea, Senior Solicitor, Development & Property
Approved By: Rod Regier, Commissioner, Planning Development and Legislative
Services
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Appendix A
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