Regional Municipality of Waterloo
Committee of the Whole
Minutes
Tuesday, June 22, 2021
9:20 a.m.
Meeting held electronically

Present were: Chair T. Galloway, L. Armstrong, E. Clarke, J. Erb, S. Foxton, M. Harris,
H. Jowett, K. Kiefer, G. Lorentz*, K. McGarry*, J. Nowak, K. Redman, S. Shantz, S.
Strickland* and B. Vrbanovic
Members absent: D. Jaworsky
Motion to go into Closed Session
Moved by S. Foxton
Seconded by G. Lorentz
That a closed meeting of the Committee of the Whole be held on Tuesday, June 22,
2021 at 8:30 a.m., electronically, in accordance with Section 239 of the “Municipal Act,
2001”, for the purposes of considering the following subject matters:
a) a position, plan, procedure, criteria or instruction to be applied to any
negotiations carried on or to be carried on by or on behalf of the municipality
b) position, plan, procedure, criteria or instruction to be applied to any
negotiations carried on or to be carried on by or on behalf of the municipality
Carried
Opening Remarks
T. Galloway provided a land acknowledgement.
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K. Redman read a statement in regards to Canada Day. A copy is appended to the
original minutes.
Motion to Reconvene into Open Session
Moved by S. Strickland
Seconded by E. Clarke
That Committee of the Whole reconvene into Open Session.
Carried
Declarations of Pecuniary Interest Under The Municipal Conflict of Interest Act
H. Jowett declared a pecuniary interest in regards to report PDL-CPL-21-33, Regional
Official Plan (ROP) Housekeeping Amendment No. 5 due to the provincially significant
employment land conversion impacting property that she owns at 215 Holiday Inn Drive,
Cambridge.
M. Harris declared a pecuniary interest in regards to report CSD-HOU-21-12/COR-TRY21-53, P2021-05 New Affordable Rental Housing due to his employment.
S. Shantz declared a pecuniary interest in regards to CSD-HOU-21-12/COR-TRY-2153, P2021-05 New Affordable Rental Housing due to her husband consulting with
Sprucelawn apartments.
Recognition
Municipal Waste Association, Promotion and Education Awards, 2021. Gold Award.
Under the Category Social Media and Online Strategy: The Virtual Tour of the Landfill
Operations
Kathleen Barsoum, Waste Management Coordinator, announced that the award was
received for the Waste Management virtual tour of the landfill and recycling centre.
Presentations
Verbal Update, COVID-19
Dr. Hsiu-Li Wang, Medical Officer of Health, provided an overview of the current
COVID-19 statistics, the elevated case rates of the delta variant, which is mostly
affecting those not immunized, and stressed the importance to adhere to Public Health
guidelines and measures while reminding everyone that the best protection is the
vaccination. A copy of the presentation is appended to the original minutes.
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In response to the Committee, Dr. Wang reiterated quick spread of the delta variant and
noted the best way to stop is vaccination. It was stated that staff are continually working
on ways to improve the communication campaign to gain uptake in vaccination rates
with the older age groups.
Terry Yantzi, Director, Information Technology, provided an update on the online
vaccination scheduling system announcing that there is no longer a pre-registration
stage and that everyone will be able to directly book appointments as of June 23, 2021.
T. Yantzi advised that the first 24-48 hours might cause a load to the system due to the
expected response rate and confirmed that once a new booking is made the any
previous ones will be automatically deleted.
*K. McGarry left the meeting at 9:55 a.m.
Delegations
6.1 PDL-CPL-21-30, TransformWR Climate Acton Strategy and Region
Implementation
Mary Jane Patterson, Executive Director, Reep Green Solutions and Tova Davidson,
Executive Director, Sustainable Waterloo Region presented to the Committee
highlighting the back casting model being used, community engagement, expert &
technical engagement, sustainable development goals, calls to action and the 80by50
trajectory. The ways we transform the ways we move, produce, consume, waste and
relate was highlighted. A copy of the presentation is appended to the original minutes.
In response to Committee, T. Davidson and M. Patterson noted some of the barriers
and challenges with moving forward include transportation, moving people out of cars
and considering shorter trips as well as making the cultural changes.
*K. McGarry arrived at 10:24 a.m.
Kate Daley, Environmental Sustainability Specialist presented to the Committee noting
the differences from the last time being the context, approach, process, municipal
responsibility, and the stakes. She highlighted the transforming work across the
organization and community. A copy of the presentation is appended to the original
minutes.
K. Daley and Kate Hagerman, Manager Environmental Planning & Sustainability,
responded to questions from the Committee noting the differences of the 80by50 (80%
reduction by 2050) and 50by30 (50% reduction by 2030), community energy sources
such as solar and geothermal, the work in progress on detailed action plans, the climate
change budget, and CO2 reduction statistics from 2015.
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The Committee discussed the budgetary factors including the 2022 Budget impact,
Provincial and Federal levels of support, as well costs and impacts on the commercial
industry, especially smaller businesses. The impact of fossil fuels and
commercial/industrial retrofits were discussed.
i.

Gordon Nicholls, Friends of Hidden Valley appeared presented to the Committee
to address action points on reducing CO2 emissions, increasing tree coverage
and improving the health of citizens. A copy of the presentation is appended to
the original minutes.

ii.

Bruce Taylor, President, Enviro-Stewards Inc. presented to the Committee on the
purpose, process and payoff in climate action. A copy of the presentation is
appended to the original minutes.

iii.

Megan Ruttan and Scott Nimomiya-Morton, 50x30 Waterloo Region appeared
before the Committee on the call to action on committing to the 50by30 strategy.
They noted how the climate has changed and will keep changing, the need to act
quickly on the changes, intergenerational justice, and how the decisions being
made can position Waterloo Region to ensure everyone benefits from the safety
and prosperity. A copy of the presentation is appended to the original minutes. It
was stressed that funding from provincial and federal levels of government is
imperative.

iv.

Kai Reimer-Watts, Kitchener presented to the Committee urging that the cost of
action not be a focus, rather the benefits of action; and noted the countless
solutions on how these actions can be accomplished. A copy of the presentation
is appended to the original minutes.

v.

Lyndsay Dajka and Betsey Daub, Nith Valley EcoBoosters appeared before the
Committee and provided an overview of the organization and in support of the
50by30 plan. The threats of the current climate conditions and the importance of
taking action now and that the cost of inaction exceeds the cost of action was
stressed.

vi.

Guy Brodsky, Student Organizer, University of Waterloo appeared before the
Committee presenting a video on students responding to the call to action and
provided his background in regards to the call to action for climate change. A
copy of the video is appended to the original minutes.

*S. Strickland left at 11:47 a.m.
vii.

Alex Latta, Kitchener appeared before the Committee applauding everyone who
worked on the strategy and the decisions of the Councils across the Region. The
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ways to achieve the goals were noted and the need for taxation and funding
decisions, education in the communities, learning from other countries, and the
need for advocacy to the provincial and federal government was stressed. The
Committee was urged to lead municipal advocacy in Ontario to achieve the
greenhouse gas reductions.
viii.

Monika Wager, presented to the Committee noting the goal for transforming
Waterloo Region and addressed the consequences of climate change, the need
to consider the cost of not changing, the TransformWR call to action, and
highlighted what municipalities can do. Presentation appended to minutes.

ix.

Mike Morrice, Kitchener appeared before the Committee encouraging them to
support of the TransformWR strategy and noted that approving the staff motion
would be showing the leadership needed of all elected officials as well as
supporting the community. The Committee was reminded that in 2016 a funding
of $15,000 resulted in over $160,000 in local economic developments.

x.

Yao (Jenny) Zhou, Waterloo appeared before the Committee to emphasize the
importance of the strategy to residents living in Waterloo Region and spoke in
support of the TransformWR strategy, while highlighting three categories and the
significance to the community.

xi.

Carol Burrows and Nolan Andres, Faith Climate Justice Waterloo Region
appeared before the Committee providing a presentation noting the concern of
the climate crisis, bringing a faith based approach to the conversation, and noting
the actions that have been taken by Faith Climate Justice in the past year. They
offered their support for TransformWR and the 50by30 amendment and indicated
the commitment to mobilize and support the communities to follow through on the
plan. They stressed that the cost of not making transformative changes is higher
than supporting them and that the plan is the best option to a rapid response to
this emergency. A copy of the presentation is appended to the original minutes.

xii.

Aiden Morton Ninomiya, Kitchener appeared before the Committee as a youth
being effected by the climate crisis and urging the community to take action. It
was stressed that the Region is in a place to be a guide for other municipalities
and that although there is an understanding and need for fiscal responsibility, the
climate has to take priority.

xiii.

Larry Freiburger, AET Group Inc., Kitchener did not appear.

xiv.

Karly Rath, Laurier Student’s Public Interest Research Group appeared before
the Committee providing overview of the Research Group and their support for
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the implementation of the 50by30 strategy. A comparison of the climate crisis
and the pandemic was provided, stressing the need for response.
xv.

Alisa McClurg, KW Urban Harvester provided a presentation to Committee noting
the vision and work of KW Urban Harvester in response to climate action and
support of the 50x30 strategy. A copy of the presentation is appended to the
original minutes.

xvi.

Laura Hamilton, Kitchener appeared before Committee requesting that the
strategy be approved and noted the increase in ambition in order to work towards
a 50% reduction in greenhouse gases by 2030.

xvii.

Stephanie Goertz appeared before Committee noting the effects of the pandemic
on food resources and noted that a better food system needs to be developed.
The need to reduce emissions in order to minimize the threat to food production
locally and globally was stressed and support for the TransformWR strategy was
emphasized.

M. Harris suggested amendments be made to the motion in regards to the costs
associated with the measures and that there be a necessity to perform a cost analysis
and a return of investment for the 6 Transformative Changes.
*S. Strickland arrived at 12:46 p.m.
The Committee reviewed the language in the motion, the budgetary concerns, and the
importance of maintaining similar language in the motion to align with the motions
passed by the area municipalities.
The Committee agreed to amend the motion that the strategy would be subject to
additional financial analysis and budgetary approval.
M. Harris addressed concerns with the consultation process, specifically the business
sector, stating that the wording in b)i of the motion is very definitive and would prefer to
see further consultation added to the 6 Transformative Changes opposed to it stating
that they would be achieved. Staff provided an overview of the extensive consultation
done to date in regards to the strategy.
The Committee agreed to both parts of the suggested amendments, while noting the
importance of supporting and approving the strategy and the positive effects it has on
the community. B. Vrbanovic requested a recorded vote.
Moved by B. Vrbanovic
Seconded by S. Foxton
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That the Regional Municipality of Waterloo take the following actions with respect to
report PDL-CPL-21-30, dated June 22, 2021, subject to additional financial analysis and
budgetary approval:
a)

That the attached TransformWR strategy (Appendix A) be endorsed, as the
community climate change mitigation strategy for the Regional Municipality of
Waterloo;

b)

That Council direct staff across the organization to develop detailed plans to
implement the strategy. For the Regional Municipality of Waterloo, this
direction includes:
i.

Updating existing plans and developing new plans to implement the
actions assigned to the Region, in the attached strategy, and further
consult on the implementation of the 6 Transformative Changes outlined in
the strategy;

ii.

Developing a detailed corporate climate change plan to transition the
Region off of fossil fuels as a corporation and as a community service
provider, built collaboratively among departments and divisions and
including interim and long-term targets; and

iii.

Considering the broad direction of the TransformWR strategy as interim
guidance from Council on expectations for current and upcoming work,
while plans for full corporate and community implementation are being
completed;

c)

That Council direct staff to work with local partners on implementation,
monitoring, and reporting progress on the goals outlined in the strategy; and

d)

That the Regional Municipality of Waterloo advocate for provincial and federal
support and action to achieve the community transformations outlined in
TransformWR (Appendix A).
Carried, as Amended

Yeas: L. Armstrong, E. Clarke, J. Erb, S. Foxton, T. Galloway, M. Harris, H. Jowett, K.
Kiefer, G. Lorentz, K. McGarry, J. Nowak, K. Redman, S. Shantz, S. Strickland and B.
Vrbanovic
E. Clarke moved a complimentary motion to set a 50% reduction of greenhouse
emissions by 2030.
Moved by E. Clarke
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Seconded by J. Erb
Whereas the climate crisis is well documented and solutions to this major global issue
are required;
Whereas the Canadian government has committed to limiting global warming to 1.5°C
as per the COP21 Paris Agreement;
Whereas Canada’s temperature is rising more than double the rate of the rest of the
world;
Whereas climate action needs to take place at the global, national, provincial,
community and individual level;
Whereas cities, communities and regions are significant contributors to climate change,
consuming more than two thirds of the world’s energy and accounting for more than
70% of its carbon emissions;
Whereas the Region of Waterloo is committed to climate action and understanding our
role as a municipality in a globalized world and the need to be prepared for the effects
of climate change;
Whereas the Region of Waterloo declared a Climate Emergency in 2019;
Whereas as of 2017 the Region of Waterloo has reduced its corporate greenhouse gas
emissions by 19% since 2009;
Whereas the Region of Waterloo has committed to community climate action by setting
a 80% greenhouse gas emission reduction target from 2010 levels by 2050;
Whereas ClimateActionWR was commissioned by the Region and Area Municipalities
to create a ClimateAction plan;
Whereas after broad public consultation ClimateActionWR has created TransformWR,
an excellent local action plan designed to catalyze ambitious local climate action,
grounded in social justice, targeting 80% greenhouse gas reduction by 2050;
Whereas the Region of Waterloo recognizes the global imperative to stay below a 1.5°C
rise in average earth surface temperature will require a minimum 50% reduction in
greenhouse gas emissions globally by 2030, with greater commitments by wealthier
nations and regions including Waterloo region;
Whereas the Region of Waterloo is a leading science and technology centre home to
innovators well-positioned to help develop the technologies required to combat climate
change and to transition to a low-carbon future;
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Whereas the Region of Waterloo recognizes that by committing to science-based
climate action we will better position Waterloo region as a leader in the growing global
clean economy, reaping many economic, environmental and social benefits for our
communities;
Whereas TransformWR also supports a near term 50% GHG reduction target by 2030
with augmented Provincial and Federal policies, initiatives and funding;
Whereas effective accountability is a key element of meeting targets.
Therefore be it resolved that the Region of Waterloo endorse in principle an interim
absolute community GHG emission reduction target of 50% reduction below 2010 levels
by 2030 (50x30).
And advocate through the Association of Municipalities of Ontario and directly to the
Province and advocate through the Federation of Canadian Municipalities and directly
to the Federal Government to provide the necessary policies, initiatives and funding to
accomplish this goal in our community.
And that copies of this resolution will be forwarded to the Prime Minister of Canada, the
Premier of Ontario, all area MPs and MPPs, AMO and FCM.
And that progress towards this objective be reported publicly, biannually in a regional
council meeting and concurrently with progress reports on the TransformWR plan.
Carried
*G. Lorentz left the meeting at 1:35 p.m.
6.2 Samantha Lernout, President, Citizens for Safe Ground Water re: Aggregate
Proposal in the Township of Wilmot appeared before the Committee noting
statistics indicating that there will not be enough farmland to feed one person if
growth continues and provided an overview of the comments for the Hallman Pit
Agriculture Impact study. A copy of the presentation is appended to the original
minutes.
6.3 Mary Cunningham, Kitchener, re: TES-DCS-21-20, Conestoga College Bus Stops
– Approval of Design Concept appeared before the Committee requesting that the
location be reconsidered for the health, safety and quality of life for the residents
and offered statistics and alternative locations.
T. Galloway suggested that the item be deferred in order for Chair Redman and Bruce
Lauckner, Chief Administrative Officer to work with the senior levels of staff at
Conestoga College to discuss further alternatives.
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Moved by M. Harris
Seconded by K. Redman
That the recommendation in report TES-DCS-21-20, Conestoga College Bus Stops –
Approval of Design Concept be deferred until further discussions can take place and
alternatives can be arranged.
Carried
The Committee recessed at 1:45 p.m. and reconvened at 2:15 p.m.
Request to Remove Items from Consent Agenda
In response to T. Galloway, Thomas Schmidt, Commissioner, Transportation and
Environmental Services, outlined the current practices in regards to consultant selection
which aligns with industry standards, as outlined in report TES-DCS-21-19, C2021-18:
Consultant Selection for Preliminary Design and Public Consultation for Franklin
Boulevard (Regional Road 36) Improvements from Avenue Road to Bishop Street, City
of Cambridge.
K. McGarry expressed excitement for the opening of McQueen Shave Boulevard and
the completion of the first phase which will remove truck traffic in the downtown core as
noted in report TES-TRP-21-14, Opening of Regional Road 81 (South Boundary Road
to be renamed McQueen Shave Boulevard) from Highway 24 to Franklin Boulevard.
No items were removed from the Consent Agenda.
Motion to Approve Items or Receive for Information
Moved by K. Kiefer
Seconded by S. Foxton
That the following items be approved:
•

It is recommended that the Regional Municipality of Waterloo enter into a
Consulting Services Agreement with BT Engineering for the Preliminary Design
and Public Consultation for Franklin Boulevard (Regional Road 36)
Improvements from Avenue Road to Bishop Street, in the City of Cambridge, in
the amount of $669,720.00 plus all applicable taxes, as outlined in report TESDCS-21-19, dated June 30, 2021.

•

That the Regional Municipality of Waterloo pass a by-law to amend the Road
Consolidation By-law 01-059 (Regional Road System) with respect to Road 81
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(South Boundary Road/McQueen Shaver Boulevard) as per TES-TRP-21-14
dated June 22, 2021, and repeal by-law 21-032 to:
a)

b)

•

Effective upon passing of the by-law establish and open as part of
Regional Road 81 (South Boundary Road/McQueen Shaver Boulevard) of
the Regional Road System, from Highway 24 to Franklin Boulevard
Extension, the lands described below:
•

Block 33 on Registered Plan 58M-556, City of Cambridge, PIN 038442147(LT);

•

Part Subdivision Lot 2, Concession 9 EGR North Dumfries, being Part 2
on Ex. Plan WR975603, Township of North Dumfries, PIN 03844-2201
(LT);

•

Part Subdivision Lot 2, Concession 9 EGR North Dumfries, being Part 1
on Ex. Plan WR975603, Township of North Dumfries, PIN 03844-2203
(LT);

•

Part Lot 7, Concession 9, being Part 3 on Ex. Plan WR975589, Township
of North Dumfries, PIN 03844-2205;

•

Part Lot 7, Concession 9, being Part 6 on Ex. Plan WR975589, Township
of North Dumfries, PIN 03844-2208;

•

Part Lot 7, Concession 9, being Part 9 on Ex. Plan WR975589, Township
of North Dumfries, Part of PIN 03844-0542 (LT);

•

Part Lot 6, Concession 9, being Parts 2, 5, 8 & 10 on Ex. Plan WR975595,
Township of North Dumfries, Part of PIN 22680-1484 (LT);

•

Part Lot 6, Concession 9, being Parts 16, 17 & 18 on Ex. Plan WR975595,
PIN 22680-1481 (LT).
Approve the transfer to Ministry of Transportation (MTO) that part of
Regional Road 81 (South Boundary Road/McQueen Shaver Boulevard)
described as Part 1 on Reference Plan 58R-18765 upon completion of
construction of the roundabout at the intersection with Highway 24.

That The Regional Municipality of Waterloo:
(a)
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amend the Fees & Charges By-law 21-002, attached as Attachment B, to
include new fees for Surcharge, Compliance, Temporary and General
Discharge Permits; pursuant to Report TES-WAS-21-17, dated June 22,
2021.

That the Regional Municipality of Waterloo accept the ‘Shingletown Wells Iron
and Manganese Treatment Upgrades – Environmental Study Report” as
summarized in this Report TES-WAS-21-18 dated June 22, 2021;
And that the Regional Municipality of Waterloo publish the Notice of Completion
for the Shingletown Wells Iron and Manganese Treatment Upgrades and provide
the Environmental Study Report for a public review and comment period, in
accordance with the Municipal Engineers Association’s Class Environmental
Assessment process.

•

That the Region of Waterloo, on behalf of the Waterloo Region Education and
Public Network (WREPNET) partners, renew its agreement with Rogers
Communications Partnership for the provisioning and supply of a dark fibre
network within the Region for a five (5) year period beginning September 1st
2021, with such agreement to be satisfactory to the Commissioner of Corporate
Services and Regional Solicitor, as described in report COR-ITS-21-01 dated
June 22, 2021.

And that the following items be received for information:
•

COR-CFN-21-27, Development Charge Exemption for Universities

•

TES-DCS-21-17, Notice of Virtual Public Consultation Centre, Dundas Street
North Road Improvements, Roxboro Road to Hespeler Road, City of Cambridge

•

TES-DCS-21-21, Notice of Virtual Public Consultation Centre #2 for the Maple
Grove Road Improvements and Corridor Study in the City of Cambridge

•

PDL-CPL-21-31, Region of Waterloo’ s Corporate and Community Climate
Transformation and Tools to Support it

•

CSD-HOU-21-13, Housing Stability System and Emergency Shelter Updates
Carried

Regular Agenda Resumes
9.1

CSD-CHS-21-03, Waterloo Region Parent Survey - Preliminary Results (Staff
Presentation)
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Tyla Fullerton, Manager, Early Years Funding Administration provided a presentation to
the Committee providing an overview of the preliminary results of the Waterloo Region
Parent Survey and highlighted the demographics, family needs and preferences, equity
and next steps. A copy of the presentation is appended to the original minutes.
The report was received for information.
9.2

CSD-CHS-21-04, Child Care Funding Reinvestment Opportunities (Staff
Presentation)

Barb Cardow, Director, Children Services, provided a presentation to Committee noting
the available funding, reinvestment priorities and areas for reinvestment priorities of
equity and inclusions, quality improvement, system sustainability & access, affordability,
and a recap of next steps. A copy of the presentation is appended to the original
minutes.
In response to the Committee, B. Cardow confirmed that the team is working on
consistency for licensed home child care and what can be done to extend hours and
provide more flexibility for the child care centre; as well as sustainability grants available
to operators.
B. Cardow stated that curriculum is based on the Provincial guidance document which
looks at the four pillars essential to a child’s growth and learning but that many other
tools would be available. She also confirmed that funding for new centres is built into
the budget through extension funding.
Moved by J. Erb
Seconded by J. Nowak
That the Regional Municipality of Waterloo take the following actions with respect to the
reinvestment of provincial child care funding previously used to support the Region of
Waterloo directly operated Children’ s Centres, as outlined in report CSD-CHS-21-04,
dated June 22, 2021:
a) Approve the Funding Reinvestment Priorities in accordance with Appendix A; and,
b) Authorize the Commissioner, Community Services to execute agreements
necessary to implement the Funding Reinvestment Priorities, in consultation with
the Regional Solicitor.
Carried
9.3

CSD-HOU-21-14, Retaining Affordable Housing through the Region’s Rent
Supplement Program
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Moved by K. Kiefer
Seconded by J. Erb
That the Regional Municipality of Waterloo take the following actions to preserve
subsidized housing units through the Region’ s Rent Supplement Program, as outlined
in CSD-HOU-21-14 Retaining Affordable Housing through the Region’ s Rent
Supplement Program, dated June 22, 2021:
a) Approve the recommended policy considerations outlined in Key
Consideration c) for increasing the market rents of subsidized housing units
delivered in partnership with providers in the private market through the
Region’ s Rent Supplement Program;
b) Authorize the Director, Housing Services to approve the renewal of expiring
contracts to reflect increases to market rents over a reasonable period in
order to preserve rent supplement units and ensure financial stability for
providers;
c) Request the provincial government to dedicate permanent funding for rent
supplements to Service Managers by extending the Strong Communities
Rent Supplement Program or similar in perpetuity; and
d) Forward a copy of report CSD-HOU-21-14 to the Honourable Doug Ford,
Premier of Ontario; the Honourable Steve Clark, Minister of Municipal Affairs
and Housing; the Association of Municipalities of Ontario (AMO); the Ontario
Municipal Social Services Association (OMSSA); the Federation of Canadian
Municipalities (FCM); Local Members of the Provincial Legislature (MPPs);
and Federal Members of Parliament (MPs) within Waterloo Region.
Carried
9.4

CSD-HOU-21-12/COR-TRY-21-53, P2021-05 New Affordable Rental Housing

J. Erb noted that there is still a need to continue to work on a long term strategy and
establish long term funding.
Ryan Pettipiere, Director, Housing, confirmed that the reaming six (6) proposals would
have to be resubmitted, as they would not automatically carry over.
Moved by J. Erb
Seconded by L Armstrong
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That the Regional Municipality of Waterloo take the following action with regard to
P2021-05 New Affordable Rental Housing, the Region’ s 2021 Affordable Housing
Strategic Investment, the Ontario Priorities Housing Initiative, and the Canada-Ontario
Community Housing Initiative as outlined in report CSD-HOU-21-12/COR-TRY-21-53
dated June 22, 2021:
a) Approve the New Affordable Rental Housing Request for Proposal P2021-05
recommended priority projects as detailed in Appendix A;
b) Allocate the remaining $7.0. million of the 2021 Regional Strategic Investment
in Affordable Housing funding to the funding allocation under proposal P202105 for a total $12.6 million inclusive of funding under the Ontario Priorities
Housing Initiative and the Canada-Ontario Community Housing Initiative;
c) Approve Regional Development Charge grants for the four recommended
Priority Projects in accordance with existing Regional policy;
d) Authorize the Commissioner, Community Services to execute such agreements
and documentation in a form satisfactory to the Regional Solicitor as may be
required to process the advance of funding to the recommended Priority
Proponents; and
e) Authorize the Director, Housing Services to execute and deliver all
documentation required by the Province of Ontario and the Region of Waterloo
for funding the recommended Priority Proponents as shown in Appendix A, and
to finalize the funding and conditions with the Proponents.
Carried [Conflict: M. Harris, S. Shantz]
9.5

CSD-HOU-21-11/PDL-ECD-21-08, Affordable Housing Framework: Land
Portfolio Strategy – Coordination with ION and Site Preparation

Moved by S. Foxton
Seconded by H. Jowett
That the Regional Municipality of Waterloo take the following actions to respond to the
growing need for the development of affordable housing, as outlined in report CSDHOU-21-11/PDL-ECD-21-08 Affordable Housing Framework Land Portfolio Strategy –
Coordination with ION and Site Preparation, dated June 22, 2021:
a) Approve and authorize the coordinated purchase of strategic properties along
the ION Stage 2 Preferred Route for future affordable housing development, in
a partnership between Transportation and Environmental Services and
Community Services; and
3703482
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Approve the use of the Regional Strategic Investment in Affordable Housing
funding to support the preparation of Regionally owned lands for disposition
and development as affordable housing.

Carried
9.6

COR-CFN-21-28, Long Term Financial Sustainability Update

Received for information.
9.7

COR-FFM-21-09, King-Victoria Transit Hub Project Update

Moved by H. Jowett
Seconded by K. McGarry
That the Regional Municipality of Waterloo take the following action with respect to the
King-Victoria Transit Hub project as outlined in Report COR-FFM-21-09 dated June 22,
2021:
a) Enter into an Agreement with WZMH Architects to complete limited detailed
design services for site works necessary to align with the Metrolinx rail corridor
design at an upset limit fee of $750,000 plus all applicable taxes.
Carried
9.8

PDL-ECD-21-07, Charles Street Terminal Update

Moved by S. Strickland
Seconded by L. Armstrong
It is recommended that Council endorses the proposed guiding principles as set out in
Appendix A to collaborate with the City of Kitchener to advance technical work for 15
Charles Street (former Transit Terminal) and adjacent parking lot owned by the City.
That staff report back to Council with a more detailed Memorandum of Understanding.
Carried
9.9 TES-TRP-21-12, Proposed Traffic Control Signal Relocation from 180 Columbia
Street to the Laurel Trail Crossing, in the City of Waterloo
Moved by J. Erb
Seconded by K. Kiefer
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That the Regional Municipality of Waterloo relocate the existing traffic control signal
situated at 180 Columbia Street to the Laurel Trail crossing, as outlined in Report TESTRP-21-12 dated June 22, 2021.
Carried
9.10 TES-TRP-21-10, Proposed Level 2 Pedestrian Crossover on Caroline Street
(Regional Road 9) South of Willis Way, at the Willis Way ION Station, in the City of
Waterloo
Moved by S. Foxton
Seconded by K. McGarry
That the Regional Municipality of Waterloo approve the installation of a Level 2
Pedestrian Crossover on Caroline Street south of Willis Way at the Willis Way ION
Station and amend the Region’ s Traffic and Parking By-law 16-023, as amended, to
add to Schedule 10, a Level 2 Pedestrian Crossover (Type B) on Caroline Street
(Regional Road 9) 30 metres south of Willis Way, in the City of Waterloo.
Carried
9.11 TES-TRP-21-11, City of Waterloo University Avenue Gateway Study
Received for information.
9.12 TES-TRS-21-09, September 2021 Transit Service Levels
Moved by K. McGarry
Seconded by H. Jowett
That the Regional Municipality of Waterloo approve the restoration of 16,000 hours of
Grand River Transit service focused on the universities and college to be implemented
September 7, 2021 as described in report TES-TRS-21-09 dated June 22, 2021.
Carried
9.13

PDL-CPL-21-33, Regional Official Plan (ROP) Housekeeping Amendment No. 5

Moved by L. Armstrong
Seconded by J. Nowak
That the Regional Municipality of Waterloo approve the following with respect to the
proposed amendment to the Regional Official Plan:
a)
3703482

Adopt Amendment No. 5 to the Regional Official Plan as set out in
Attachment ‘B’ to Report PDL-CPL-21-33, dated June 22, 2021 to:

COTW Minutes

b)
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i.

Revise Schedule ‘ A’ (Designated Road Allowances);

ii.

Introduce the Council- endorsed Rapid Transit route alignment to
mapping and provide supporting policies to guide development along
the Central Transit Corridor and within Major Transit Station Areas;

iii.

Clarify policy direction related to land acquisition for Regional projects,
including Regional transportation initiatives; and,

iv.

Clean-up clerical errors, update guideline references, clarify existing
uses in the countryside, and update sections that are completed.

Direct Regional staff to prepare the implementing by-law for Amendment No.
5 to the Regional Official Plan as set out in Attachment ‘B’ to Report PDLCPL-20-33, dated June 22, 2021 for consideration by Regional Council.

Carried [Conflict: H. Jowett]
9.14

TES-WMS-21-04, Management of Dog Waste

Jon Arsenault, Director, Waste Management confirmed that dog waste is acceptable in
the green bins, without the plastic bags and that if there is interest in the units for trails
and parks it would be a decision of the local municipalities.
Moved by S. Strickland
Seconded by K. Kiefer
That the Regional Municipality of Waterloo take no action with respect to the proposal
provided by SUTERA in-ground waste containment, as described in report TES-WMS21-04 dated June 22, 2021.
Carried
9.15 PDL-CPL-21-32, Comments on Environmental Registry Ontario Posting #0192986 – Regulatory Proposals (Phase 1) under the Conservation Authorities
Moved by E. Clarke
Seconded by H. Jowett
That the Regional Municipality of Waterloo endorse the submission of Appendix A as
the Regional Municipality of Waterloo’ s response to Environmental Registry Ontario
Posting #019-2986 – Regulatory proposals (Phase 1) under the Conservation
Authorities Act, as set out in Report PDL-CPL-21-32, dated June 22, 2021.
Carried
3703482

COTW Minutes
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Next Meeting – August 10, 2021
Motion to go into Closed Session
Moved by K. Kiefer
Seconded by K. McGarry
That a closed meeting of Committee of the Whole be held on Tuesday, June 22, 2021
immediately following Committee of the Whole, electronically, in accordance with
Section 239 of the “Municipal Act, 2001”, for the purposes of considering the following
subject matters:
a)

litigation or potential litigation and receiving of advice that is subject to solicitor
client privilege in relation to a matter before an administrative tribunal

b)

proposed or pending disposition of land in the Cities of Cambridge and Kitchener

Adjourn
Moved by S. Foxton
Seconded by K. Redman
That the meeting adjourn at 3:22 p.m.
Carried

Committee Chair, T. Galloway

Committee Clerk, J. Rudy

3703482

June 22, 2021
Statement from Chair Karen Redman on Canada Day:
As Canada Day approaches, residents across the Region of Waterloo prepare to
reflect on our country. It is important to remember that Canada Day is not about
fireworks, but about people.
For many, Canada Day is a day of gratitude and celebration. Gratitude for
immigration, gratitude for the sacrifices of previous generations, and gratitude for
the services and community offered by our country. It is also a time for us to
celebrate and welcome new Canadians, for whom July 1st is of special significance.
Canada Day is also a day for pause and reflection. It is a reminder of the inequitable
treatment experienced by many communities throughout our history. This includes
the treatment of First Nations, Inuit and Metis communities, and their ancestral
lands that we now call home and with whom we share this land.
As the past year has demonstrated, discrimination is in not only part of our past but
it is also part of our present. Work remains to be done in our institutions and in our
society to address homophobia, transphobia, biphobia, anti-Black racism,
Islamophobia, and racism or discrimination of any kind.
Whether you choose to celebrate, or pause and reflect, or both, you decision is
respected.
Canada Day is an opportune time for listening – listening to what Canada means to
your neighbours and community members. Only in coming together, acknowledging
the past, the truth, and supporting and respecting one another, can we move
forward with hope for our future.
In shared hope.

Karen Redman
Chair, Regional Municipality of Waterloo

COVID-19 Update
Committee
June 22, 2021
Dr. Wang

Key messages
• At this time, our case rates are not continuing to accelerate, but our
situation remains extremely fragile.
• Delta is widely circulating in Waterloo Region, and will continue to
target individuals and groups who are mostly unimmunized.
• Close contact continues to be the most common risk factor.
• We need to continue to:
• Accelerate first and second doses;
• Protect one another by diligently practicing our public health measures.

Delta variant
•Case rates in Waterloo Region continue to be elevated
• A high number of individuals are currently in hospital, and the number of
outbreaks is increasing.
• These hospitalization and outbreak trends are not unexpected; and normally
lag newly reported case numbers.

•Our situation remains extremely fragile.
•Numbers will likely remain elevated in the near future.

Close contact
• The most common way COVID-19 is spread in Waterloo Region is
through close contact
• Since April 1, close contact transmission has accounted for more cases than
all other transmission types combined
• You can spread COVID-19 before you know you have it

• Avoid close contact with those outside of your immediate household
(or one other household exclusively if you live alone).
• In the presence of others outside of your household, keep a
distance, wear a face covering, and only hold gatherings outdoors
(up to the legally permissible limit).

Get vaccinated
• Delta is widely circulating, it spreads very quickly, and will continue
to target individuals and groups who are mostly unimmunized
• Vaccines are our most powerful tool, and are very effective against
severe illness and hospitalization.
• Nearly 75 per cent of adults have received one dose
• Almost 19 per cent are now fully immunized

• You can switch between Moderna and Pfizer safely
•
•
•
•

Both are mRNA vaccines
Both have a similar safety profile
Both are highly and equally effective
They're like twins

TransformWR:
Waterloo Region’s Transition to an
Equitable, Prosperous, Resilient
Low Carbon Community

1

ABOUT CLIMATEACTIONWR
Coordinate

2

Measure

Engage

BACKCASTING

2050
Possible
futures
Strategies/Actions

3

Desirable
futures

COMMUNITY ENGAGEMENT
Over 1,600 Community members across Waterloo Region
contributed to the initial strategy development!

4

EXPERT & TECHNICAL ENGAGEMENT
Over 100 Technical experts contributed to this strategy!

5

SUSTAINABLE DEVELOPMENT GOALS

6

CALLS TO ACTION
Transform
the ways we
move

Transform
the ways we
relate

7

Equitable,
Prosperous,
Resilient,
Low Carbon
Community

Transform
the ways we
produce,
consume,
and waste

Transform
the ways we
build &
operate our
spaces

80BY50 TRAJECTORY

8

Figure: Trajectory to achieve an 80% GHG emissions reduction (from 2010 levels) by 2050
1. Inaction: Our population continues to grow as expected, but no further efforts are made to reduce our GHG emissions;
2. Industry Trends: Our population continues to grow as expected, and predicted industry trends help us reduce emissions per person over time;
3. 80by50: Our population continues to grow as expected, industry trends help us reduce emissions per person over time, and we make further
conscious changes to meet our 80by50 reduction target.

TRANSFORM THE WAYS WE MOVE
Transformative Change #1: By 2050, most trips are taken using active
transportation, with the support of a robust public transit system.
Key Milestones:

9

Results

2030 2050

Fewer trips between homes and workplaces

10% 40%

Fewer discretionary trips

4%

18%

Shorter trips

2%

10%

Switch to lower energy trips

10% 80%

TRANSFORM THE WAYS WE MOVE
Transformative Change #1: By 2050, most trips are taken using active
transportation, with the support of a robust public transit system.
The strategies municipalities need to implement and
support include:
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•

Redesign, rebuild, and maintain our transportation system
to prioritize active transportation.

•

Continue to build a robust and accessible public transit
system that conveniently and safely serves people across
the community.

•

Build compact urban and settlement areas and make
existing and new communities “complete communities.”

TRANSFORM THE WAYS WE MOVE
Transformative Change #2: By 2050, remaining personal and commercial
vehicles are zero emissions vehicles.
Key Milestones:
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Results

2030

2050

Switch to zero-emission vehicles

50%

99%

TRANSFORM THE WAYS WE MOVE
Transformative Change #2: By 2050, remaining personal and commercial
vehicles are zero emissions vehicles.
The strategies municipalities need to implement and
support include:
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•

Switch vehicles to zero emission vehicles.

•

Build a network of charging/refuelling infrastructure to
support the shift to zero-emission vehicles.

TRANSFORM THE WAYS WE BUILD & OPERATE OUR SPACES
Transformative Change #3: By 2050, businesses and homes no longer
use fossil fuels for space heating and cooling, and water heating.
Key Milestones:
Results

2030

2050

Buildings use electric heat pumps (or energy
efficient equivalent)

20%

85%

Buildings use energy efficient and low-carbon water
heaters

20%

85%

Reduction in fuel oil and propane use for home
heating

100%

100%
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TRANSFORM THE WAYS WE BUILD & OPERATE OUR SPACES
Transformative Change #3: By 2050, businesses and homes no longer
use fossil fuels for space heating and cooling, and water heating.
The strategies municipalities need to implement and support
include:

14

•

Decarbonize building heating and cooling, and water heating.

•

Build new buildings to be net-zero carbon, or build to transition
to net-zero carbon.

TRANSFORM THE WAYS WE PRODUCE, CONSUME, AND WASTE
Transformative Change #4: By 2050, Waterloo Region uses less, wastes
less, and no longer disposes of organic matter in landfills.

Key Milestones:
Results
Maintain the same level of methane
emissions from our landfills as we
had in 2010.

2030

2050

45,774
tCO2e

45,774
tCO2e

(tCO2e = tonnes of carbon dioxide equivalent)
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TRANSFORM THE WAYS WE PRODUCE, CONSUME, AND WASTE
Transformative Change #4: By 2050, Waterloo Region uses less, wastes
less, and no longer disposes of organic matter in landfills.

The strategies municipalities need to implement and
support include:
•

Optimize existing waste management infrastructure,
including expanding diversion programs and energy
capture from waste.

•

Use less, and use it again:
• Implement community waste reduction and
circular economy campaigns.

16

• Reduce unnecessary building demolitions and
construction waste.

TRANSFORM THE WAYS WE PRODUCE, CONSUME, AND WASTE
Transformative Change #5: By 2050, Waterloo Region has a thriving local
food system built on local farming, and food production and processing
that feeds much of our community.
Key Milestones:
Results
Maintain the same level of methane
emissions from livestock as we had in 2010

2030

213,559 213,559
tCO2e tCO2e

(tCO2e = tonnes of carbon dioxide equivalent)
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2050

TRANSFORM THE WAYS WE PRODUCE, CONSUME, AND WASTE
Transformative Change #5: By 2050, Waterloo Region has a thriving local
food system built on local farming, and food production and processing
that feeds much of our community.

The strategies municipalities need to implement and support
include:
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•

Protect agricultural land and the local agricultural system.

•

Diversify and strengthen the local agri-food sector with a focus on
serving local food needs.

•

Support leadership in farming communities to plan and lead GHG
reduction efforts.

TRANSFORM THE WAYS WE RELATE
Transformative Change #6: By 2050, Waterloo Region has leveraged reducing
GHG emissions to increase equity, prosperity, and resiliency for all
Key Milestones:
Results

2030

2050

Next steps: Establish metrics to measure
progress in reducing inequities, and
creating climate action solutions that
increase equity

TBD

TBD

Locally produce energy from carbon
neutral, renewable sources

4%

38%
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TRANSFORM THE WAYS WE RELATE
Transformative Change #6: By 2050, Waterloo Region has leveraged reducing
GHG emissions to increase equity, prosperity, and resiliency for all
The strategies municipalities need to implement and
support include:

20

•

Prioritize increasing equity throughout GHG reduction
planning.

•

Position Waterloo Region as a hub of clean tech,
sustainability, renewable energy, and retrofits.

•

Ramp up local renewable energy generation.

•

Coordinate advocacy to senior levels of government.

QUESTIONS?

21

www.climateactionwr.ca

@ClimateActionWR

/ClimateActionWR

It's different this time:
The Region of Waterloo's
climate transformation
Kate Daley
Environmental Sustainability Specialist

The Region's
climate
transformation is
key to achieving
our strategic
priorities.

The context is different.
Global
consensus

Science

Technology

Global energy
transition

Scope and
Scale

The approach is different.

Incremental
Climate Action

Transformative
Climate Action

The process is different.
Public
engagement

Technical
model
Sustained
municipal
collaboration

Municipal responsibility is different.

The stakes are different.
Transformative
Climate Action
Equity

Resilience
Prosperity

Transforming the Region of Waterloo's work across
the organization and community:
Advancing key
strategic
initiatives

Developing a
Corporate
Climate
Transformation
Strategy

Integrating
climate change
into decision
making

Innovating on
data,
monitoring,
and reporting

Interim Guidance

Building staff
capacity

Enabling
climate change
work across the
community

Affordable Climate Action
Region of Waterloo June 22, 2021

Agenda
Purpose:
• Demonstrate affordable paths to prevent and
adapt to climate change

Process:
• Affordable paths to Climate Neutral & Beyond
• Achilles Heel of Tendering

Payoff:
• Stewardship of taxes, Action on Climate Change,
Adaptation & smaller footprints

Enviro-Stewards

• We cultivate resilient
businesses and
• improve lives in
extraordinary ways

Climate Action WR
Goal 3: Low Carbon Business
• Maple leaf Foods (MLF) set targets to reduce
water, energy, and waste 50% by 2025
• Enviro-Stewards completed energy, water,
and pollution prevention assessments at 35
facilities
• 2019, Maple Leaf became the World’s First
Major Carbon Neutral Food Company
(while saving millions/yr in operating costs)

Carbon Zero Superbowl add 2020

Improving lives:

• TEDx “Better than Charity”
Empowering social
ventures to sustainably
provide safe water in
their communities

Existing Rainwater Reuse System:

Enviro-Stewards Own House:
• 97% less outside air required
• 78% red’n in GHG/employee
• 0 L/yr tap water for living wall for 5 yrs
• With Blue Roof will save:
20% more energy
50% more water
Reduce peak flow during storm events
Enviro-Stewards Office

1.
2.

78% reduction/employee (with E2)
Offset twice remaining balance

Enviro-Stewards Demonstration
Affordable Smart Blue Roof (ASBR)
• Replaced Roof (May 17 to May 28th, 2021):
- air temperature 30°C on May 21, 2021
• Lighter materials (saves 5lb/ft2)
• Thermal Savings

59.3 °C

40.3 °C

• R-value: 50% savings
• Colour: 55% savings
• Net 78% reduction!

25 °C
Note: a bucket of water on the roof May 21st measured 20°C (cooler than the
indoor temperature) which indicates evaporating water from the roof could
potentially reverse the direction of heat flow (provide AC) even on 30°C days!

A Practical Lucrative Path to
Become Climate Positive

Climate Action WR
Goal 4 & 5: Food Waste
Prevention
• 1/3 of all food is presently wasted
• If it were a country, food loss would be the
3rd largest GHG emitter (after USA & China)
• $49 billion CDN in lost value

If Succeed in diverting even 100%
• 1/3 of all food will still be wasted
• If it were a country, food loss would remain the
3rd largest GHG emitter (after USA & China)
• >90% of 49 billion CDN in lost value

Energy Reuse & Food Loss Prevention:
Process Integration (PI) Study:

• 3,233,000 kWh/yr
• 4,570,000 m3/yr of gas
• 123,000 m3 of water
$1,645,000/yr with 2-year payback

Food Loss Prevention Study

• $706,000/year food savings with
6-month payback (938 tonnes/yr of
food) and 4,000 tonnes/yr of GHG

Achilles Heel of Conventional Tendering:
Lowest price = low quality, zero innovation & higher life cycle costs

https://bthechange.com/business-as-unusual-forging-a-new-model-while-protecting-the-earth-1d0aa1d0489d

Life Cycle Cost Comparison:
Investing in design up front substantially
reduces capital & operating costs.

Bruce Taylor
btaylor@enviro-stewards.com

2018 Intergovernmental Panel on
Climate Change: 1.5C Report
●

Key takeaway: Countries must cut
emissions in half by 2030 for a safe
climate future

50x30WR, a group of organizers operating on
the principle that speed is justice and
committing to that goal of 50% reductions

50by30’s work in community
●

Hosted over a dozen diverse open community events,
convening visions + solutions for sustainable futures

●

Petition in support of 50by30 with nearly 2,000
signatures

●

Over 7000 emails sent to local councillors in support

●

Solidarity with and support for local climate + social
justice solutions, and climate champions

●

Co-organizers of local climate strikes, including that
brought out over 5,000 people in Waterloo in 2019

●

‘Community conveners’ for climate action + justice

Call to action: Commit to 50by30

How the Climate Has
Changed And Will Keep
Changing
Global CO2 levels are at 415ppm - far above
the recommended threshold of 350ppm
We are at approximately 1.3°C warming already highly dangerous. If we continue on
this trajectory, we’ll see 4°C global rise within
our children’s lives - destabilizing the climate
beyond recognition, and destabilizing societies.

We can decarbonize at a dramatic rate.
We are an innovation and
technological leader

Change is happening on a global scale
●

USA has set a goal of 50-52% reduction by 2030, net zero by 2050

●

Shell recently ordered to reduce emissions 45% by 2030

●

Over 700+ global cities have committed to do their
fair share to reach 50by30 (part of C40 Cities)

●

Vancouver City has committed to 50by30

●

Halifax has committed to a 75% reduction by 2030

●

University of Waterloo just committed to 50by30

Reaching 50 by 30: Thousands of Jobs, Millions of Dollars
50by30 Creates Jobs: Halifax estimates that carrying out
their 50by30 plan will generate 90 000 person years of
employment over the coming decade.

That is equivalent to taking almost double of Google’s
expanded workforce plan (5000) - and adding that number
of jobs to the city’s economy every year for a decade.

Generating renewable energy locally will also help
to keep millions of energy dollars in the region,
according to the Waterloo Region Community Energy
Investment Strategy.

World has begun a profound transformation

both in terms of climate impacts and how societies will respond to them.

Speed is justice.

Every amount of carbon released matters
Every little bit of warming avoided reduces the risks
of irreversible climate impacts, lessens
devastation to vulnerable communities, reduces
harm to the natural world, and means a more
intact, safer planet for our children.
The carbon we release here in Waterloo Region
does matter.
Moral and ethical obligation to reach 50% by 2030

Intergenerational Justice
This is the last decade we have to
curtail some of the most devastating
impacts of climate change.
But we’re also facing unavoidable
impacts that will reshape the entire
world.
The world we begin to create this
decade will be the world our children
inherit.
Meg’s kid, splashing in his backyard pool.

Your decisions today can position Waterloo Region to become:
A community that leads on climate action because it’s the
right thing to do.
A safer community that proactively prepares to meet future
crises with courage and creativity.
A more prosperous community with thriving businesses that
contribute to leading edge solutions.
A community that ensures everyone benefits from the
safety and prosperity that results from taking leadership
and committing to 50by30.
My kids on our street in Kitchener

Countless solutions – empower local communities!

The ‘Climate is Life’ mural on Laurier’s Waterloo campus, lead mural artist: Pamela Rojas
People across our region want bold action on climate change, centering justice

Countless
solutions –
we can do it!

Countless
solutions –
we can do it!

Evolv1 in Waterloo - Canada’s first zero carbon, net positive energy,
multi-tenant commercial office building

Countless
solutions –
we can do it!

Context is everything
This motion is not being made in a vacuum – communities everywhere are stepping up, and need to step up.
• Under 1.5°C is needed to preserve a safe climate future – yet Canada is far off track, and warming fast
• We need climate action at all levels, centering justice
• Cities are significant contributors to emissions – and are critical to driving solutions

• The TransformWR Climate Action Strategy includes excellent suggestions for climate action starting now
• As of 2017, the Region of Waterloo reduced its corporate GHG emissions 19% since 2009
• Climate science makes clear a 50% reduction is required globally by 2030
• Wealthier nations and communities need to do our fair share – and can pioneer crucial solutions
• Bold climate action – done well, centering equity & empowering community knowledge and innovation – can greatly benefit
our communities
• We can do a LOT locally – and should also advocate for additional federal and provincial support

We can do it!!

Laurier climate strike march, 2019
“We are all in this together”

Transform Waterloo Region
by ClimateAction Waterloo Region

GOAL: 80% reduction in greenhouse gas
emissions by the year 2050

Consequences of climate change
 Projected to ensue in the next 80 years if we continue our current emissions. Some
are expected to be irreversible.



Threats to drinking water supply



Threats to food crops



Rising sea levels that will flood
coastal communities



Increased rainfall and flooding in
urban communities



Increased extreme weather and
severe storms



Increased forest fires which
destroy homes and leak smoke
cover over neighbouring
communities



Loss of polar ice which would have
protected us from warmth by
deflecting sunlight



Loss of ecosystems



Disruption in global sea food, a
main source of protein and income
for many countries

Global Warming of 1.5 ºC: summary for policy makers,

(2018), Intergovernmental Panel on Climate Change

Transform WR


Long-term goal: 80%
emissions reduction by
2050



Short-term goal: 30%
emissions reduction by
2030

https://climateactionwr.ca/resources/greenho
use-gas-emissions-breakdown/

What can municipalities do?
CONTROL OVER EMISSIONS IN CANADA

Waterloo Region
is a leader in
climate action!
Municipalities 44%
Federal/provincial
56%

Faith Climate Justice Waterloo Region

Presentation to Region of Waterloo – Committee of the Whole, June 22, 2021

Faith Climate Justice WR
The climate crisis presents an opportunity for the
world’s trusted faith leaders to not just avoid
catastrophe, but also, to create a better world.
It’s not just a moral obligation.
It’s a moral opportunity.

Dianne Saxe (January, 2019)

Faith Climate Justice WR
A growing network of faith communities.
Deeply concerned for a double crisis: climate, and a just
pandemic recovery.
Bringing a faith perspective to the conversation.
Partnering with other local climate action organizations.
Working for a sustainable, low-carbon local economy that
generates prosperity for all.
https://www.faithclimatejustice.ca/

Actions taken by Faith Climate Justice
and members (2020-2021)
Open Dialogues for faith leadership in climate
justice
10 climate justice banners, media attention
Starting FCJ Working Groups
Sharing resources between faith communities
Hosting services and starting new dialogues
Delegations to local councils

Climate Justice: A Faith Perspective
The natural world is a sacred trust. Our physical, mental, and
spiritual well-being is tied to the well-being of all of creation.
Climate justice and social justice are directly
connected.
The most vulnerable in our communities and around
the world will be most affected by climate change.

The Faith Climate Justice network supports:
The Transform WR Strategy as a critical starting point



Long in the making, broad community consultation
Emphasizes principles of inclusion and equity,
caretaking of and partnership with natural world

A stronger goal of 50% GHG emissions reduction by 2030




Need municipal governments to urgently advocate with
the provincial and federal governments for resources
In line with climate science

Faith Climate Justice Statement of Support

A statement in support of the TransformWR Climate Action Strategy and the 50
by 30 emissions reduction target has been provided to council.
It has been signed by 19 faith groups and 32 individuals in the region.
As people of faith, we commit to doing what we can both personally
and within our faith communities towards a safe and just climate
future.
We respectfully ask the Region of Waterloo to support this same
future by approving the strategy and the 50 by 30 target.

Let us work together in hope and action for the
sake of the whole inhabited Sacred Earth
Thank you for listening

Region of Waterloo Presentation
June 22, 2021

1

✓Transform urban
spaces into anything
sustainably edible
✓Preserve the harvest
✓Save the seeds
2

3

4

5

6

c

7

c
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Dream: 5,000 bags of
produce!!!
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“Dissolve the pavement, reimagine the turf, and repurpose
unneeded structures to grow
food.”
KW Urban Harvester

11

Get involved at:
www.kwurbanharvester.org
#KWUrbanHarvester #GrowARow #VictoryGardens
#ResilienceGardening #yardsharing
@kwurbanharvester @KwUrban

12
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Prime Farmland in Ontario

Prime Farmland comprises

than 5%

less

o f O n t a r io ’s la n d b a s e
Source: OMAFRA Guidelines on Permitted Uses in Ontario’s Prime Agricultural Areas Publication 851
http://www.omafra.gov.on.ca/english/landuse/facts/permitteduseguide.pdf

Ontario Federation of Agriculture Position on Prime
Farmland

“OFA recommends that aggregate extraction
be prohibited
on prime agricultural land”
Source: OFA.on.ca/issues/aggregate

Rehabilitation of Gravel Pits in Waterloo Region
Staggering 80% o f a g g r e g a t e s it e s h a ve NOT b e e n
r e h a b ilit a t e d wit h in Wa t e r lo o Re g io n (S o u r c e : Re g io n o f Wa t e r lo o , 2019)

Expert Peer Review of Hallman Pit
Agricultural Impact Study
“No scientific evidence has been presented”
“Such evidence, either
does not exist
proprietary (and therefore not available)”

, or is

“The missing information/limitation is
not
described within the DBH Harvest Farms AIA.”

https://facility-admin.esolutionsgroup.ca/Uploads/Files/16E7D05A-FC42-4E34-A1EF-8C5C6858A2BF/zca-11-19/updates/PlanningReport_Addendum.pdf

Water Protection
The Waterloo Moraine

14.9 billion liters ann
to the Region

“climate change i s now upon us, future conditions may be
different from past records, and this may include periods
of abnormally high precipitation. If the water table were to
rise more than 1.5 m from is presumed high, the pit would
flood.”
“Another concern is the practice of
land banking, which
became evident in connection with the Hallman pit” “The
argument ...that a ggregate is needed. .. may be false .”

Once we know better,
we must do better

Reference List:
Frind, Michael and Frind, Emil. Jan. 2, 2021. Update Report to 2020 Year End on Hydrogeological Aspects of the Hallman Pit
Proposal.
Frind, Michael and Frind, Emil. June 4, 2020. Review of Level 1 and Level 2 Hydrogeological Evaluation for Above Water Table Aggregate
Extraction, Hallman Pit.
Harden Environmental Services Ltd. Sept. 3, 2019. Level 1 and Level 2 Hydrogeological Evaluation for Above Water Table Aggregate
Extraction, Hallman Pit.
Harden Environmental Services Ltd. July 14, 2020. Response to the Region of Waterloo, Hallman Pit Hydrogeology.
Harden Environmental Services Ltd. Dec. 9, 2020. Letter to Mr. A. Martin, Township of Wilmot re Hallman Pit Proposal.
IBI Group. Oct. 21, 2020. Planning Justification Report - Addendum, Proposed Hallman Pit.
Region of Waterloo. Feb. 18, 2020. Memorandum from Geoff Moroz (Region of Waterloo) to Harden Environmental Services Ltd. re
Hallman Pit Proposal.
Region of Waterloo. Nov. 18, 2020. Letter to Mr. A. Martin, Township of Wilmot re Hallman Pit Proposal.

Waterloo Region Parent Survey
Preliminary Results
June 22, 2021

Overview
• Provide an overview of the preliminary results of the
Waterloo Region Parent Survey
• Conducted as part of stakeholder engagement to inform the
development of the 2021-2025 Early Learning and Child Care
Service System Plan (System Plan)
• Analysis is ongoing, including data disaggregation and
qualitative analysis
• Further interpretation is required to understand the
experience of different types of families in the local child
care system

Demographics
• Over 2,900 parents and caregivers participated in the survey
• 68% of respondents reported that both they and their
child(ren) identified as white
• 52% of parents have an annual household income that is
$100,000 or greater
• 86% of parents completed college or university
• 73% of parents reported using licensed childcare in the past
two years

Family Needs and Preferences
What parents would change about their licensed child care experience
Cost

“The cost! It shouldn’t have to cost a fortune to send my child to a
quality and safe place for care.”

Quality

“I think there is really a divide in childcare. The quality of child care
varies through communities and sadly the less money you make the
less better child care you can access.”

More spaces

“More access to daycare centres - we were on a wait list for over
two years”

Waitlist/registration
process

“Having a system that is updated monthly, transparent, and tells you
where you are on a waitlist and expected time until care is
available.”

Flexibility of days/hours

“Better flexibility for families with parents who do shift work.”

Equity
• Preliminary analyses show that the majority of respondents feel
supported, welcomed, valued, and like they have received fair
treatment
• 80% of parents reported that they received fair and equal treatment that
respected their family
• 65% of parents reported that differences in ability, family structure, cultural
practices and religious beliefs were valued, celebrated, and welcomed

• Important to note that this experience is not universal
• "I don’t know of any BIPOC RECE’s at my centre. As a person of colour, it can
be challenging when your ethnicity is not visible."

• Further analysis and disaggregation of data is required

Conclusion
• The Waterloo Region Parent Survey provides vital
information on how well the early learning and child care
system is serving local families, what barriers exist, and
where improvements are needed
• The results will be used to shape the development and
implementation of the System Plan, including policy details
and implementation of new funding strategies
• Children’s Services staff continue to develop the System Plan,
which will be shared with Council in late fall 2021

Reinvestment Funding Priorities
June 22, 2021

Available Funding
• Approximately $4.3 million annually in provincial funding is available for
reinvestment starting in 2022
• $1.1 million is available in 2021 and is being reinvested in stabilization grants for child care
programs

• Reinvestment expenditures must align with the Provincial Funding Guidelines and
must be spent on child care (EarlyON expenses are not eligible)

Reinvestment Priorities
• Identified gaps across the licensed child care system:
• Equity and inclusion
• Quality
• Access to child care and sustainability of the system
• Affordability

• Gaps must be addressed in a balanced way
• Strategically, reinvestment opportunities focus on identified child care system gaps
that have not been prioritized in recent provincial and federal funding investments

Equity & Inclusion

• An equity lens was used when developing proposed reinvestment
priorities and will guide the development of operational details and
policies
• Proposed Reinvestment Strategies:
Brief Description

Annual cost

1 repurposed FTE to support long-term engagement with Indigenous, Black, racialized and other
marginalized families. Engagement will focus on addressing systemic barriers in the child care
system.

$120,000

Development and delivery of new community-based equity and inclusion capacity building supports
for early learning and child care operators (e.g., anti-racism training)

$195,000

Grants for child care organizations to undertake their own initiatives to improve equity and inclusion
and address system barriers

$400,000

Quality Improvement
• Quality of child care impacts outcomes for children
• Quality is closely linked with equity
• To support continuous quality improvement, Children’s Services is
proposing to strengthen accountability for quality as the System
Manager
• Proposed Reinvestment Strategies:
Brief Description

Annual cost

Implement a new quality measurement approach (supported by 4 repurposed FTEs) to allow the
Region, as System Manager, to monitor quality of programs to support accountability for continuous
quality improvement.

$450,000

Quality improvement supports (e.g., coaching, training) for community child care operators, offered
by the Professional Resource Centre through Conestoga College.

$500,000

Grants for community child care operators to support their quality improvement priorities

$500,000

System Sustainability & Access
• Sustainability of existing spaces is a high priority, given the pressures of
COVID-19 on the child care system
• Proposed Reinvestment Strategies:
Brief Description
Grants to child care operators to support sustainability due to COVID-19 related increased
costs and decreased revenues (2022). Long-term approach will be determined in 2022 based
on system funding gaps and needs.

Provide start-up grants to new home child care providers contracted with a licensed home
child care agency to support costs associated with becoming a home child care provider.

Annual cost
$1,554,000

$130,000

Affordability
• There are significant federal investments in affordability
expected in coming years
• Proposed Reinvestment Strategy:
Brief Description
Increase the fee subsidy budget to support parents with variable/ part-time
work schedules to access licensed child care more equitably.

Annual cost
$500,000

Next Steps
• Continue to engage with key stakeholders to develop the Early Learning and Child
Care System Plan
• Develop necessary operational details for funding strategies during summer and
fall 2021
• Begin full implementation of strategies in early 2022 (when the reinvestment
funding is available)
• Continually monitor child care system and adjust strategies as needed to ensure
responsive funding

